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Corporate Profile
NG Sl

Our Vision, Mission & Values
BMWES - FomfEER

VISION FE= E

To be the pioneer of innovative living space

MERTE AILRER

__mission £ Jo

We strive to create a healthy, stylish and
distinctive living experience through teamwork
and passionate pursuit of innovation and

excellence
KB BT ARL  E8AX  BEAXK -
B RS A AR

VALUES BEE R4

— PRI°DE

Pioneer
Break new grounds

HEBR 3T

Respect

Value the individual
and cherish our
environment

BEAEL

Innovation

Think outside the box
AR (48]

Integrity
Uphold high ethical
standards

ESETE

Devotion
Be committed and
passionate

taOR [

Excellence
Consistency in the
pursuit of our quality
standards

IREE
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HKR International Limited is a conglomerate in Hong Kong, together
with its subsidiaries, with interests in diversified businesses, focusing on
real estate development and investment, property management, luxury
hotels and other investments in Hong Kong, Chinese Mainland and
across Asia.

HKRI's comprehensive portfolio includes Discovery Bay and CDW
Building in Hong Kong; HKRI Taikoo Hui in Shanghai, and a number of
premium residential properties under development in Shanghai, Jiaxing
and Hangzhou. We aim at further growing a balanced portfolio to
maximise the Company’s value for shareholders.

At HKRI, we strive to create a healthy, stylish and distinctive living
experience through teamwork and an unwavering commitment to
innovation and excellence. We believe sustainability is one of the most
important ways to make a business and community viable. Guided by
our core values, we are devoted to making a positive contribution to the
communities, promoting sustainable development and creating a better
living environment.

AERXBEBREEERAFNENEAR
BAEEE FEAMRTIMNEESZ T
X ZERRUMEERRRRE WYX
B mEHEREMIREER -

AEREXBEBREBEBEMEN BREEB
MEEBRPRARE  EBERENEE
URURES REEMMOZREER
BRTFEEHEB -ARABNE-FF
BEBER RERAEREE-

BREEKEE BRAFEERSH
AARXBEBRES N ERERENED
EERBR - BMAGAREZERA/ER
EHtBRERANKFEZ R TERTH
ERLOEE RUESELER EEA
FERR GREXFHNLEERE-
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Highlights of the Year
FEASHE

APR [ H 2025

Debuted the Group’s first Corporate Gallery
in Shanghai

SEEECXEBR LERERE

VILLA LUCCA, the low-density seaview
luxury residences on Tai Po hillside,
unveiled onsite furnished units
AFEFILWEREESEREHE L
¥ IR AE A B R € 8 7 55 4

MAY £ A 2025

Launched Discovery Bay Pet Bus Service

mRE[EME LI RBERM

DBee Qasis, Hong Kong's first urban oasis
project for pollinators, was officially launched

EAEEEARMESRMRAMR T
%% M [ DBee Qasis | 1F =\, 5 &

JUN 7S A 2025

HKRI Taikoo Hui welcomed “The Louis”, a
bespoke concept landmark by Louis Vuitton
BI2BEERHMER I RIEP R
FREE

Hotel Kanronomori in Hokkaido was reopened
following a comprehensive facility upgrade
BB HBRZARBEEZEARIRR
RIS EREFES

JULt A 2025

‘TheNextwave XX25 Beach Music Festival”,
Hong Kong's largest beach music festival,
returned to Discovery Bay
BERANRED G ZEE

[ TheNextwave XX25 7> # & 4455 | B E X
CES LS

AUG )\ A 2025

Handover of all sold units of River One,
Shanghai

LtBEERMEEEEURXNTER

SEP J1 A 2025

Unveiled the sales gallery and show flats of
Sienna One in Jiaxing, Zhejiang
NMIAFEETTHEAHREHESE
N & B8 i A% K F

Occupation Permits for Discovery Bay Phase
19-1 and 19-2B were obtained
MRER 1A RE19-8HEEER
GOk

Completed the disposal of the Group's
interests in public car park and various car
parking spaces at Tuen Mun Central Square

SEEKOEEMAPRESAFEAN
EBRAREFESRZEEMNER

OCT+ A 2025

< e

Lantau Yacht Club hosted the third annual
boat show “Festa Nautica”

BAEABILBEEES - EEERIE
LEERG IRANET
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NOV + — H 2025

The name “Toscana” was unveiled for
Discovery Bay's new Italian-inspired
luxurious seaview residential development,
alongside the opening of its sales gallery

IREEHEANEERERETR A
fToscana Dl RIEERFER 5

VILLA LUCCA introduced two new
signature houses

PROE LU HE R EE 2 3T B

Discovery Bay Winter Wonderland 2025
was launched

s ZE =L A E #2025

f'

@ CHOOSE

DEC+ = A 2025

Sales launched for Sienna One in Jiaxing
RHEHRERE

The third “World Pickleball Championship 2025
- Hong Kong, China", the largest pickleball
event in Asia, was successfully held at Discovery
Bay Recreation Club
TNEABRENCRIKES F=&
[t R IREEE2025 — FEHEFE
BN R EREGRAET

JAN — A 2026

Completed the disposal of Discovery Bay
properties in Areas 1a and 1b, achieving
record-high for both transaction price and price
per square foot in the area

SEEKEERBEURN S EaR
Kb MEER  ARXERERE
BREBHATRAESLH =

Pre-sale Consent for Discovery Bay Phase 19
was obtained

MREXEOHMERERERES

FEB— H 2026

Enhancement works at Discovery Bay Golf
Club were completed

TR RESBR RGN ARIE

Occupation Permit for Discovery Bay Phase
19-2A was obtained

)5 & % 19-2A EAER 15 1k A 7T ) 7%

MAR = A 2026

Discovery Bay hosted three official
tournaments of the 2026 International Ice
Hockey Federation World Championship,
the first ever in Hong Kong

f 5 % 8 #2026 IIHFtHE 5ROk Bk 85 12
B REREERPZBREEN—
BoHESE

Won the bid for a premium commercial
development site in Xiuzhou District, Jiaxing
SERSEETAENENEERR
Hh 38

07
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Awards and

RIERER

Significant awards won by the Group

in the FY2026:

SER2026H FRENEE KA

HKR International Limited

BEREXEREEARAT

“20 YEARS PLUS CARING COMPANY” LOGO
WEPLUSIBREBEIESE
- Advanced Performance
ERRR
The Hong Kong Council of Social Service

BEdaRBHE

HONG KONG GREEN AND SUSTAINABLE

FINANCE AWARDS 2025

EERENTRESRARLLS

- Notable Contribution Award for Green and
Sustainable Loan Issuer (Residential and
Leisure Property Development) - Visionary
Sustainability - Linked Loan Performance
Metrics
REseNTSEERBTHE (ETR
RERNFERE)-SHERTRERR
HAEHERER

- Pioneering Organisation for Climate
Disclosure Contribution
AERERIALRER

Hong Kong Quality Assurance Agency

EEMERER

HONG KONG SUSTAINABILITY AWARD 2025
ERAKERRRS
- Excellence in Innovation
RERIER
The Hong Kong Management Association

ERBERZXRE

UNSDG ACHIEVEMENT AWARDS HONG KONG 2025

BABUEERREEEBANREL0S

- Sustainable Organisation - Silver
IBERRER-RE

Green Council

RiRRES

HONG KONG ESG REPORTING AWARDS 2025

BBESGHRE A %2025

- Best ESG Report (Small Cap) - Commendation
REESGHRER (i) B R

Hong Kong ESG Reporting Awards Limited

BERECHRERBERAA

SOCIAL ENTERPRISE SUPPORTER AWARD
SCHEME 2025
WHFEX L CBEZTEE
- Social Good Better Choices - Social Enterprise
Supporter Excellence
[BEADERN SEIBHOEE
v 4
Fullness Social Enterprises Society
eritee

PARTNER EMPLOYER AWARD 2025
[R#8 R I&5Tat #2025
- Excellence Award

RS
The Hong Kong General Chamber of Small &
Medium Business

BETNALEARE

Recognitions

GREEN OFFICE & ECO-HEALTHY WORKPLACE
AWARDS LABELLING SCHEME 2025
BEHNE R 2005
- Green Office Label and Eco-Healthy Workplace
Label
[GeRAEIRMRETIEREIER
World Green Organisation

R AR

ENERGY SAVING CHARTER 2025 & 4T CHARTER
HRNBABRTHE

Environment and Ecology Bureau, Electrical
and Mechanical Services Department

REREERIBETREE

HONG KONG GREEN ORGANISATION

CERTIFICATION

EERERERE

- EnergywiSe Certificate - Excellent Level
HEEE- =R

- Wastewide Certificate - Excellent Level
HERE-S MR

Environmental Campaign Committee

REEDEESG

MING PAO ESG AWARD 2025

BRELEREXER KRS

- Excellence in Social Sustainability Award
SHASRRAAE

Ming Pao Newspapers Limited

RHRBEERAA

TVB ESG AWARDS 2025

TVBESG & 22

- Special Recognition Award - with Merit
ESGHRIET A K205 - B E

Television Broadcasts Limited

BREZARAR

HR EXCELLENCE AWARDS 2025/26

SHADERR202526

- Gen Z Attraction Award - Good Practice
RElZHERAAR-RFEE

- Best Workplace Award - Good Practice
REBSR-REEE

Hong Kong Institute of Human Resource

Management

BEANEREEES®

LINKEDIN TALENT AWARDS 2025
- AlLearning Champion
LinkedIn

EMPLOYEES RETRAINING BOARD MANPOWER
DEVELOPER AWARD SCHEME 2025-2027
ERBA 7 ¥ & 315t #12025-2027
- Grand Prize Award

AT RERE
Employees Retraining Board

EEBEIR

THE RACIAL DIVERSITY & INCLUSION CHARTER
FOR EMPLOYERS

BRI TABEINE

Equal Opportunities Commission
TEREZEE

Hong Kong Resort Company Limited
REEARAT
HONG KONG PUBLIC RELATIONS AWARDS 2025
BB ALBARNS
- Event Planning and Management - Award of
Merit
EHRAREE-FRE
Hong Kong Public Relations Professionals
Association

BEAABAREXAENE

EXCELLENCE IN LIVING SMART AWARD 2026

EERMEZHAR206

- Outstanding Experience Award
SHRBAR

Ming Pao Newspapers Limited

R EELEING

SHOPPING MALL AWARDS 2024-25

AREEHEAR204-25

- Top 20 Shopping Mall Events in Hong Kong
EBNA[EREEHSEDAR]

U Lifestyle, U Magazine

Discovery Bay Services Management

Limited
MEEREEEERAT

HONG KONG GREEN AND SUSTAINABILITY

CONTRIBUTION AWARDS 2025

EERENTFESRAR05

- Gold Seal for Contribution to Sustainable
Property - Promote Environmental Protection
TREERNEEMEE-HBRERR

- Outstanding Award for Excellent Contribution
to Sustainable Property (Property
Management) - Promote Environmental
Protection
BRETBELRNERSERAR
(MEER)-EBEERR

- Pioneer Award Excellence for ESG Connect
ESG Connect i 5% #4 2 i 5%

- Gold Pioneer for ESG Connect (Environmental)
ESG Connect £ 24 & (R 15)

- Gold Pioneer for ESG Connect (Social)
ESG Connect £ £ £ E (# &)

- Gold Pioneer for ESG Connect (Governance)
ESG Connect £ 2 & (B38)

Hong Kong Quality Assurance Agency

EBmERER

HONG KONG OUTSTANDING GREEN
MANAGEMENT AWARD 2025
BEEBAERARALS
- Gold

e
Greener Action

RETY

HONG KONG SAFETY AND HEALTH ESTATES
SCHEME
ERZREUNE
- Safe &Healthy Estate with Excellent
Performance
SHZREY
Occupational Safety and Health Council

BEXZ2RER

HONG KONG VOLUNTEER AWARD 2025
BEZT#205
- (Caring Estate

EOER
Home and Youth Affairs Bureau, Agency for
Volunteer Service

RERBEFEER BB THERRER

HONG KONG RED CROSS BLOOD TRANSFUSION
SERVICE - ANNUAL DONOR AWARD
BRATFERORERL-BAEROET
- Give Blood Alliance - Bronze Award

(Big Alliance)

(NBEVEE (KEER)
Hong Kong Red Cross
ERUTFE

PRIVACY - FRIENDLY AWARDS 2025
WrERBZREFER
- Gold Award

x4
Office of the Privacy Commissioner for
Personal Data

BAEHLEZEERE

NTS BEST SECURITY PERSONNEL AWARDS

2024-2025

04205 FEHAERERERZERE

- Outstanding Awards for Residential Area
TEERLE

New Territories South Region of the Hong

Kong Police Force

EREBRM A ELR

Discovery Bay Transportation Services

Limited

R EMEREERA
NTS BEST SECURITY PERSONNEL AWARDS
2024-2025
04205 FEHAERESERZERE
- Best Anti-Crime Partner

BENLRRAEBHE
New Territories South Region of the Hong
Kong Police Force

BREBRMAEAR




ERFEEEREEFR AT 2025/2026 F3R

“10 YEARS PLUS CARING COMPANY" LOGO

GLOBAL REAL ESTATE SUSTAINABILITY
BENCHMARK 2025
2REMEKERREEEZ 2005

- Global Sector Leader

The Sukhothai Hotels and Resorts
ZAREERERN

THE 19™ GRAND HOTELS MEDIA ANNUAL

105 PLUS[ 7 R R BB IR 238 RTEREE CEREMONY
- Actively Participated - Five-star Rating AEEEREtNEEERHS
EE2H 24 - Exceptional Hotel Group of the Year
The Hong Kong Council of Social Service Global Real Estate Sustainability Benchmark SHEEE
BEREMASREHE EREHENRFERE Grand Hotels Media
ST [E fE
DIANPING “MUST-STAY LIST" 2025 THE 29™ ANNUAL WEBBY AWARDS 2025 ABRER
KRBT 2025 29 Bt 2 2025 The Sukhothai Bangkok
Dianping - Honoree - Al, Immersive & Games: Public ERZYEEE
ARET Service & Activism
ERFER-AIEZ SXBRRE FORBES TRAVEL GUIDE 2026
TRAVEL REPUTATION RANKING 2025 BEN - ARBERAH _ Four-star Award
B0 T'%? 2005 International Dig'\ta\ Economy Academy 23148
i ;;?Iy%Ht% on BERNERYNLENER Forbes Travel Guide
Ctrip GOGO ANNUAL LIFESTYLE NATURE 2025 MICHELIN KEY HOTELS 2025
ER IHEEEEN AT ENEE 205 KZEEBIEE205
T - Sustainable Commercial Innovation Award - TwoKeys
[l TREREAIHR —ER
L EFE PN PIOL GOGO Shangha The MICHELIN Guide
- Favourite Unique Venue for Newlyweds
HAZERBEH GREENEXT EXPO 2025 THE 19™ GRAND HOTELS MEDIA ANNUAL
ESDLife - Certificate of Partnership CEREMONY
£E5 RESELLEE REEEREThEFERA
GREENEXT - Luxury Business Leisure Hotel
w Buﬂdlng&s‘/z ZEEBKEERE
PPN FAED S Grand Hotels Media
GREEN OFFICE & ECO-HEALTHY WORKPLACE EEABLERS RNEEBR
AWARDS LABELLING SCHEME 2025 GLOBAL MARINA ACCREDITATION READERS' CHOICE AWARDS 2025 (UK)
ZEHAERE 82025 2REFEDH WHFEFEZEAR (KER)
- Green Office Label and Eco-Healthy Workplace - 5 Gold Anchor Platinum Marina ~ No. 12 Best Hotel in Southeast Asia
Label RERSHBERES P R
[GERAEIRIBEIEEIER - Superyacht Ready Marina Condé Nast Traveller
World Green Organisation BREREAER
R EEE Marina Industries Association IS0 22483:2020 TOURISM QUALITY
HEHEERETERE MANAGEMENT SYSTEM CERTIFICATION

HONG KONG GREEN ORGANISATION
CERTIFICATION
EERERERE
- EnergywiSe Certificate - Excellent Level
BREE -2l
- WastewiSe Certificate - Excellent Level
HERE-SHRH
Environmental Campaign Committee

REEHZEE

HKRI Taikoo Hui
FERLE

FORBES CHINA 2025

1870 5 e Bl 2025
- (ity Innovative Ecological Brand Selection
- Metropolitan Landmark Brand
mHROE A ERR TR - W T
ﬂt*‘r Dnﬁ-

Forbes China , CITYVEE

B B RO CTYVEE

MARKETING CREATIVE MALL 2025

2 S5 A B MALL 2025

- Local Services Retail Mall Annual Awards
ESTENSEERE

Meituan, Dianping

@ ARHF

Peony Chinese Restaurant

HASFHRE

DINING AWARD 2025

FRBBEREAE2025

- "Must-Eat Cantonese Restaurant” - Winner
PLERIRE

Weekend V\/eek\y

R

I
4+

Sienna One Sales Gallery and Clubhouse

(MR8 HESRREMH

GOLDEN ARCH DESIGN AWARD 2026
- Winner - Interior Design

IS0 22483:2020 i ERH M EEEBERE
Management System Certification Institute,
Thailand

The Sukhothai Spa

DNA PARIS DESIGN AWARDS 2025
- Winner (Landscape Design/Private Garden)
DNA Paris Design Awards

TRAVEL + LEISURE LUXURY AWARDS ASIA

PACIFIC 2025

(TRAVEL + LEISURE) 5 K B Z 2 £ £ 2025

- Best Hotel Spasin Thailand - #4
ZEREKERE-FOE

Design Award Agency Travel + Leisure Luxury Awards
WORLD DESIGN AWARDS 2026
- Silverin Interior Design - Hospitality Celadon
e e MICHELIN GUIDE THAILAND 2026
ASIAN DESIGN AWARDS 2026 REKZERE26

The MICHELIN Guide

- Silverin Interior Design - Hospitality
Better Future

i 0] g%

The Sukhothai Shanghai
LERIREE

FORBES TRAVEL GUIDE 2026

- Four-star Award
mEFR

Forbes Travel Guide

MICHELIN KEY HOTELS 2025
RZERRIEE 2025
- OneKey
-2
The MICHELIN Guide

THE 19™ GRAND HOTELS MEDIA ANNUAL
CEREMONY
REEBRETNEFERA
- Hotel with Exceptional Quality
SHREERE
Grand Hotels Media
RNBEEH

READERS' CHOICE AWARDS 2025 (UK)

05 FERELBAK (RER)

- No. 1Best Hotel in China
FEEE-

READERS' CHOICE AWARDS 2025 (US)

WEFERELBAK (XER)

- No.2Best Hotel in Shanghai
Lg%z

Condé Nast Traveller

DIANPING "MUST-STAY LIST" 2025
R BB A EE2025
Dianping

NS

THE 14™ CHINA HOTEL AWARDS 2025

205 % T M E CHARELE S K 88

- Best Lifestyle Hotel of the Year
FEREEEAABRE

China Hotel Awards

CHAF BB 5 K #%

URBAN Café

“THAI SELECT” SCHEME - ONE-STAR
RESTAURANT
[RIEETHAISELECT] 2 AFH B -ERF
Department of International Trade Promotion,
Ministry of Commerce, Thailand

ZERBHETERESRER

Toscana Sales Gallery
[Toscana B % | & $H

GOLDEN ARCH DESIGN AWARD 2026
- Winner - Interior Design
Design Award Agency

09
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Chairman’s Statement

ERE®E

“While executing our
strategic roadmap, we will
stay agile and disciplined,

focusing on the future of the

communities we serve with

an unwavering commitment
to excellence.”

[TEHEER kEF.EIJHE‘J"

EMRSREBREMER
R IFERSEM

j]ZMﬁLHH%?iEE%ZIUJ

Mr CHA Mou Zing Victor
EMEEE

Executive Chairman

WITER

DEAR SHAREHOLDERS AND STAKEHOLDERS,

[t is my pleasure to present our annual report for the FY2026. This report
covers the results of HKR International Limited together with its
subsidiaries.

ANNUAL RESULTS

The Group’s revenue for the FY2026 amounted to HK$2,947.4 million,
representing an increase of 68% from HKS$1,753.4 million in the
preceding year, which was primarily attributable to the recognition of
sales from River One, the property development project in Shanghai.

HENUBRREFMDE

AAFRAREELHEBEBEEER AT X
HHE AR 20268 F 2 FEEERE -

FEXE

ElBMO%%EZH&Z)U%MWE%’;%TE L
EF 2175348 8B LB IN68%  FEF TN
HER /tsz’ﬂJ%%f‘é):IEE/\ﬁFﬁZﬁ% B o
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The Group recorded an underlying profit of HK$211.5 million for the
FY2026, as compared with HK$70.0 million in the prior year, mainly due
to the sales of two luxury houses in Discovery Bay ("DB"), which resulted
in a realised gain on disposal of HK$229.4 million, and reduced finance
costs. The loss attributable to owners of the Company narrowed by
HK$523.7 million to HK$262.3 million as compared with previous
financial year of HK$786.0 million. The improvement was mainly
attributable to the disposal of the two luxury houses in DB, lower finance
costs and a decrease in unrealised fair value losses on investment
properties.

Given the current situation and financial performance, the Board believes
itis prudent not to recommend any dividend for the FY2026.

MARKET OVERVIEW

The global landscape continues to present significant challenges,
characterised by geopolitical tensions and inflationary pressures. The
global economy is expected to face headwinds in 2026, with growth
forecast at 3.1%, slightly down from 3.4% in 2025. While Asian economies
have shown resilience, global uncertainties are likely to hinder
momentum.

Projected growth for Hong Kong's real GDP ranges from 2.5% to 3.5% in
2026, compared to 3.5% in the previous year. Recent talent admission
policies introduced by the HKSAR Government, alongside the stamp
duty reduction for specified property transactions outlined in the 2025-
26 Budget, have encouraged a tentative recovery in housing demand
and gradually improved buyer sentiment. In response, the Group will
continue to refine its sales and investment strategies to respond to the
prevailing market conditions.

The Chinese Mainland’s economy is expected to grow by 4.4% in 2026,
down from 5% in 2025, amid ongoing challenges such as subdued
demand, particularly in second- and third-tier cities. We remain
committed to investing selectively in high-potential regions while
maintaining the flexibility to respond to market volatility and regulatory
changes.

EE K206 FEBERFEF2NSE BB
T MEFANANEES T TEHREE
BMEEMEFEXE(FELREERZ2EZRK
HR4BEBTT)RYBEEBRBL - NAFHE
BEAEMEBKESB/BEEBILEW23EE
B M E—BMBFER A780E BB T
HNEFTZHREERNSEMEREEE W
BEBARIEBREMERER AFEREIE
W e

ERERTRREBZHRERE EF2R
B2 FETNREREAFE R -

™ 35 8

PHREFEEMHERNAS - TEIMERK
ARBEBERLKBIRENAFE - BHR2IRK
ER206F K EER TTE N BERENA
3% * BR2025F M3 4% B 5% - B E DMK
BERRRIM  ME2HRTHARZRBS
HgRSHHZME-

BB 2006FEEAMMEEBEIZRTE
B B25%FE35%  REF KBS AE - BER
BIITE B FRIH G AAT B B
202526 F EMBTEE RYFIABEIETY
X¥CHNER HEPEHEEE RS AIE
BOBRSTRERERATENR - BERNIL £8
HEEECHEEREBEERE  NEHE A
KT IZ RIS ©

FRAMFEREEREBIERE - EF U
Z BB ABEE - 2026 F EEBEHE R
44% * BR2025F MIS% i EE - RPN AR
MEENNHWEERERE REEFSE)
R OAEYMISESRETRES L -

1
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Chairman’s Statement

ERBE

DRIVING GROWTH AND PERFORMANCE
ACROSS OUR INTEGRATED PORTFOLIO

Amid macroeconomic shifts, the Group remained focused on adapting
to evolving market landscapes while advancing a new chapter in our
residential, commercial, and hotel developments across Hong Kong,
Shanghai, Jiaxing, Hangzhou, Bangkok and Hokkaido.

In Hong Kong, our flagship project, DB, is undergoing a significant
transformation under the DB 2.0 Blueprint. The DB 2.0 Blueprint
encompasses key infrastructure initiatives, such as DB Times Square,
which is the transport interchange recently approved by the government
at DB North, the new multi-recreation centre, the enhancement and
modernisation of Discovery Bay Golf Club, modernised ferry piers in
Central and DB, as well as enhanced transportation connectivity. These
upgrades are tailored to elevate resident experiences and strengthen the
long-term competitiveness of DB. This comprehensive strategy — with
Toscana, Phase 19 of DB, a luxurious residential development
commanding magnificent sea views, featuring Italian-inspired
craftsmanship, as the centrepiece — is set to further enhance the
liveability for nearly 20,000 residents in the community.

Outside Hong Kong, HKRI Taikoo Hui in Shanghai continued to redefine
luxury retail excellence. This was exemplified by the debut of “The Louis”,
the world’s only giant cruise ship-shaped Louis Vuitton store, in
June 2025. Beyond this landmark opening, the development has further
strengthened its allure through the introduction of a number of
first-to-market brands and exclusive experiences to China.

“Toscana” Naming Ceremony
[Toscana B & | & & & =\

BReXEBKES
FEHRE

B R B R L  E A E
BOERBEER RS RERMRES
B RN BARIGENEE
¥RBEERRARNHES -

BERHER

&3

i3
54

o

RES SEEEERERSEERIMMRE20
EEIETEANAR ZEBREZHEEL
EgIiR s msd ST ERFH
B3 2 A7 @ 4B [ K& (DB Times Square) ~ %7
BENZAEREP L MR EsBEIRE
WELMRERTE PERBASENTHE
FF - AREBERBAEAKERE - —RIH K
EREECRARGRER YRS ER
EEBFH EBNLEHESSETRAE
ANBEITENHEEFORARAREFTERE
BlToscana B /B | AL Bi#E—PRALRE
NIIMBAERMAETEER -

BB EEMNEERLERESEBEE
TEMEMIZE - PR2025%F68 - HEB KA
AZBE——EXEHERNEKE S EER
SHIZEIE S o ZBBNEBS A
ZEEEEFFEMBENRELEEES
E—FZEEMISRS -

Artist expression X% &

New Multi-recreation Centre at Discovery Bay
BREEMZMERED L
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e CHOOSE

“The Louis” at HKRI Taikoo Hui Angry Molly Showcased at HKRI Taikoo Hui
(5% 5 5% DAk B X HE Angry Molly % [ f 2 K & JE

During the FY2026, the Group continued to make strides in expansion
and acquired a large-scale land parcel in Xiuzhou District, Jiaxing,
marking a strategic milestone and underscoring the Group’s dedication
to leveraging its expertise to enhance the city's integrated commercial
landscape.

Hotel Kanronomori in Hokkaido was reopened last year following a
comprehensive enhancement of facilities, elevating hospitality standards
rooted in Niseko's renowned hot spring culture. Meanwhile, our
commitment to service excellence was further highlighted by both
The Sukhothai Shanghai and The Sukhothai Bangkok being recognised
as "MICHELIN Key Hotels” and “Forbes Four-Star Hotels” in 2025.

R20268 & FERDREZEE MR — 18
REWMRE SHEEEXEBIRNEEZER
B ARYREEZEREGEE REDR
B EmERRELER -

fRIEBENHBEZREEEF TR EER
BARREHARS  ZERAN _MHEHZER
BRI /IR ESREFRGRLE - 1o £
BRIFEERSARINFEER2025F 1
EFRIKRZEEREEIRIBHAHMOER
B — SRR E Y RS R AR o

Mixed-use Commercial Project in Xiuzhou District, Jiaxing

ZETAMNEHELESER

Hotel Kanronomori, Hokkaido

EBEHBEZRBE
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ENVIRONMENTAL POLICIES AND PERFORMANCE

In response to the challenges posed by climate change, we continued to
strengthen our ESG governance and improve our environmental
performance. The FY2026 marked a notable achievement with the
completion of our first climate transition plan and enhanced disclosures
under the International Financial Reporting Standards S2 Climate-related
Disclosures, including the financial implications of climate-related
matters. We also made further progress in reducing our carbon footprint
and improving resource efficiency, including advancing our transition
towards a cleaner fleet.

Building on DBee Qasis, our urban oasis for pollinators, we continued to
promote biodiversity through eco-tours and workshops, reaffirming our
resolve to support sustainability.

OUTLOOK AND PROSPECTS

While external uncertainties may persist, the Group continues to
optimise its operating model to uphold competitiveness and implement
robust cost management strategies. Meanwhile, we are strategically
integrating artificial intelligence across business functions to drive
efficiencies and strengthen the foundations for long-term value creation.

Looking ahead, we remain steadfast in navigating market shifts and
capitalising on emerging opportunities. Our strong heritage, combined
with our commitment to quality placemaking and sustainable
development, positions us well for sustained growth.

Launch of DBee Qasis, Hong Kong's First Urban Oasis
275 & {35 T 4% M DBee Oasis IE =\ #

REBRRRR

RESRBEECAHEROEB - HPFFEN
BIRE @ REIRESC) M IIE WIRAR
RERIB - R2026F > EETK T BEERKE
Wt s TER(BEBEPBREERNE2R —
RIRARREE) & FaLHBEE 8%
ETERREEBAZEHVBELENTE -
BV B R R AR T B R M s 77 M R AR
BEGER BRELEEHRRFLCEE -

B % AKN R &M% /3 42 M [DBee Oasis]
HHE RMEERR-—ZNERBEEK
TS HEHEBEEYMEZRE EREEX
BAFEEENRLD

RERA =

BENETHPAREHSGHE SEBEE
BLEERAUBEFHFN LEEBRZEN
RAEE R RMALCKRBEBLHATE
RRERARSEBSEEB UAREASERE I
REEREREEEEERBEMNER -

REARR RAKERERE M HE( B
B  BRESENRERE  MERMY
TEEEHERAFKERRN AR  BEY
BMERFEER -

Eco-tours at DBee Oasis to Promote Biodiversity
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Supported by a strong balance sheet and solid financial foundation, we
shall remain dynamic in pursuing investments in key regions while
responding prudently to changing market dynamics and evolving
regulatory requirements. As confidence in Hong Kong's residential
market gradually recovers, market feedback for “Toscana” has been
encouraging since its name unveiling in November 2025. This seafront
development is slated for launch later this year and is well-positioned to
support the Group's future financial performance.

As we prepare to celebrate half a century of innovative development in
2027, our strategic priorities remain clear. While executing our strategic
roadmap, we will stay agile and disciplined, focusing on the future of the
communities we serve with an unwavering commitment to excellence.

ACKNOWLEDGEMENTS

I extend my sincere gratitude to our Board for their seasoned counsel
and to every member of our teams across the regions.

PLIVEN

Victor Cha
Executive Chairman

Hong Kong
17 June 2026
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BEERWR DT

The Company is a diversified conglomerate focusing primarily on
property development and investment. The Group's strategy centres on
enhancing asset value through the continued development of flagship
projects, including DB and HKRI Taikoo Hui (“HTH"). The Group is
committed to acquiring land parcels and projects of varying scale for
development and redevelopment, while maximising the value of its
existing investment properties. The Group continues to identify
opportunities to expand its property portfolio and participate in
high-quality projects through a light asset approach.

LAND BANK

As of 31 March 2026, the Group's total attributable land bank (including
that held directly by joint ventures) amounted to 8,425,000 square feet,
earmarked for property development subject to fulfilment of related
terms and conditions.

PROPERTY DEVELOPMENT AND INVESTMENT

The Group's revenue from property development and investment during
the FY2026, including the proportionate share of joint ventures and
associates of HK$1,423 million (2025: HKS$1,345 million), was HK$3,458
million, increased from HK$2,174 million in the previous year.

The contribution from property development and investment, including
the proportionate share of joint ventures and associates of HK$278
million (2025: HK$151 million), was HK$469 million (2025: HK$379
million).

ARBBZTILRALE TEREMESR

E&&ﬁ%ﬁ SENRLOKRBIEHEER
IRENEERNLESHEERE  UIETHE

EEEBE - SERNKETRRRN MR R
HRETERIERZ AKA/BETRERE
MEZE - SETITHYERE BAME
ME UNHEERA2EEBEER -

+ it s

B E20206F3A318  SEEELHREERE
BEF8425000 F FR(BIEHEERAIFAEN
TH)  FRITHBER RGN E  ZE T
HEAEMEER -

NEBRRREXRK

B W) KB R M IRE F 1202681 F #) WA

(BIEL LB (h4E &R 5 KB & QB E U A
14238 BB T(Q025F 1345B5 BB L)) A

3A4S8EBETL BREFM2I74BE B LE A
# A0 o

MEBREREEEFNIWR S EI08 &8 T
(2025F :379EBE L) EFBEIERLH S
HEEBRARBE RN 28EE BT
(20255 :151BBABIT) °

“Toscana” at DB North
AR 181 = 3k 89 [ Toscana B &

"Toscana” Sales Gallery
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PROPERTY DEVELOPMENT

Hong Kong

Despite macroeconomic headwinds from heightened global trade
frictions and geopolitical uncertainties, Hong Kong's economy
demonstrated resilience, achieving a real GDP growth of 3.5% in 2025.
The primary residential market reached a turning point in the FY2026,
with home prices shifting to a steady upward trajectory. This recovery
was bolstered by the HKSAR Government's supportive policies including
mortgage rate adjustments, a higher threshold for the lowest stamp
duty band, a lowered investment threshold under the New Capital
Investment Entrant Scheme, continuation of talent admission policies,
alongside the easing of US interest rates.

At DB, in which the Group holds a 50% interest, several milestones under
the DB 2.0 Blueprint were achieved during the FY2026. It is a long-term,
high-value development enhancement strategy, covering the sales
gallery launch of “Toscana’, a new residential development at DB North,
and major upgrades to land and sea transportations, alongside a year-
round line-up of events and activities.

Under Master Plan 7.0E, “Toscana” will introduce over 1.3 million square
feet of GFA and more than 1,400 residential units in DB North, alongside
the Italian-style central park, Park Toscana, spanning over 160,000 square
feet. Designed around the themes of “Green Living Art” and “Clubhouse
Everywhere”, the park comprises 13 Italian-themed zones. The first batch
of this development comprises 530 units, all of which have obtained
occupation permits. Sales are tentatively scheduled for later this year.

@ CHOOSE
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VILLA LUCCA at Tai Po
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Following the Town Planning Board's approval for the future residential
developments at DB Area 6f, offering panoramic sea views, and DB Area
10b, featuring a 350-metre waterfront promenade adjacent to Lantau
Yacht Club (“LYC"), a Master Plan 8.0 application has been initiated.
Studies for these residential developments are underway and will be
incorporated into a revised master plan for submission to the
government in due course.

In line with the DB 2.0 Blueprint, enhancement works at Discovery Bay
Golf Club ("DBGC") and Club Siena are planned, with major work stages
successfully delivered in the FY2026. Construction of a new multi-
recreation centre — offering diverse indoor and outdoor leisure and
sporting amenities, which includes a greenhouse farm, rock climbing
facilities, pickleball courts, a skatepark, a camping area, and restaurants
— is underway and targeted for completion in the fourth quarter of
2027. Furthermore, government approval for the master plan to expand
the GFA of Discovery Bay International School and ESF Discovery College
is anticipated in the second quarter of 2026, facilitating the upgrade of
educational facilities in DB.

DB has consistently upgraded its community amenities, evolving into a
vibrant hub that promotes environmental consciousness, an active
lifestyle, well-being and family bonding. During the FY2026, DB hosted
various signature events, including “TheNextwave XX25 Beach Music
Festival’, Hong Kong's largest beach music festival; alongside festivities
such as “DB Easter Egg Hunt on the Beach & Carnival” and “DB Winter
Wonderland”. Other highlights included the introduction of pet bus
service, the inaugural “DB Wellness Day” featuring curated wellness and
art experiences, and the popular monthly weekend market. Furthermore,
a wide variety of sports competitions encompassing running, tennis,
figure skating, ice hockey, golf, open water swimming, pickleball and
padel, has significantly broadened DB's lifestyle offerings. Beyond
entertainment, these initiatives foster a unique resort-style atmosphere
that appeals to lifestyle-oriented homebuyers and elevates resident
satisfaction.

VILLA LUCCA, a luxury residential project in Tai Po (a 40:60 joint venture
with Hysan Development Company Limited), sustained robust local
demand alongside increasing interest from buyers from the Chinese
Mainland and overseas.
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The Group's current key residential projects in Hong Kong include:

Projects

HH

Poggibonsi, Discove

IL PICCO, Discovery Bay 5= & Z

@ CHOOSE

SERENREEHETEHEBRRE:

Status as of 31 March 2026
BZE2026F3A31HHMR

(50% owned) ({5 50% #& #= )

Total units B ZH: 196
Units sold B &5 & {7:196
(1 sold during the FY2026 / 2026 B4 F & {1 1@)

Sales proceeds generated during the FY2026:
HK$34 million
2026 B FEHEWE (34EEE T

Revenue of 1 sold unit recognised during the
FY2026
1EE EEM N AE R20268 F Al

-

(50% owned) (1l 50% & #x

Total units B {u#82: 21 garden houses 211EFE B E
Unitssold E & 7: 15
(5 sold during the FY2026 / 2026 81 4F & 1 51%)

Sales proceeds generated during the FY2026:
HK$216 million
2026 FHEWE 216EEE T

Revenue of 5 sold units recognised during the
FY2026
5EEEE UMK AL R2026 81 F A B

(40% owned) (1l 40% & #x

Total units B 42 &: 262

Units sold B & & {7: 159
(47 sold during the FY2026 / 2026 81 4F & 47 &)
Sales proceeds generated during the FY2026:

HK$1,455 million
2026 F FEHEWZR 14555 BB T

Revenue of 53 sold units recognised during the
FY2026
53fEE EE WKW A B R2026 81 F AR
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Chinese Mainland

During the FY2026, the Central Government implemented a
comprehensive stimulus package aimed at stabilising the real estate
market, alleviating liquidity constraints, and restoring confidence among
developers and homebuyers. Key policy and financial measures,
including the easing of mortgage, down-payment and purchase
restrictions, coupled with government-backed inventory buyouts, have
boosted market sentiment, particularly in first-tier cities.

Nonetheless, market recovery remained gradual and uneven across
cities, hindered by weakened demand, oversupply and ongoing
affordability pressures. The Group continues to navigate market volatility
by prioritising core cities, premium products and proactive marketing
initiatives. Investment decisions remain governed by a disciplined and
prudent framework.

The Group's current key residential projects in Chinese Mainland include:

Projects GFA (sq. ft.)
HHE BEAER(FEAIR)
Jiaxing, Zhejiang # I B = & H

Sienna One 1,415,000

iR

O A it

72026 9 £F » R R R HE A L A RBUR
ERIR EEREFMEMS FEASR
Bh URBEABFRAMERNREL EH
BELRMBRERSRERRZRE B RRE
Rl URBNZBUEBEFERS  HABIE
TSR ERN—RWMTLREE -

BEWMY XFERRS HEEFRAERE
NBBRXERTZE THEESRDAR
1B ZERHARRES— - BEETIHRE -
SEAEBZERZLOWMT RHUEEEAB -
WERBRBEEN TS ERERE  REERKQER
EENRERK T -

SERKNTEANMERETETIER B -

Status as of 31 March 2026
B E£2026F3 A31 HMR R

727 residential units (plot ratio of 2.1)
727 EEEEMN LR A2

Sales gallery and show flats unveiled in September 2025
HE S MR8 B AR 2025F 9 A B KF &

Sales launched in December 2025
R2025F 12 A EXRAE

Interior fit-out and external works progressing on schedule
ERRERIND T2 0B

Occupation Permit will be obtained in April 2027

T8 5T 72027 5F 4 A BUAS 1k A #F Al 2%

Sienna One, Jiaxing
55 AT 4R

Unveil of Sienna One Sales Gallery

HEEHERERS
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@ CHOOSE

Projects GFA (sq. ft.) Status as of 31 March 2026
EE HEEEB(FER) #E2026F3HA31HMHMR
Hangzhou, Zhejiang 3 5T & #i M
IN One 430,000 - 295 residential units (plot ratio of 1.2)
mER 205 E{EEEA - AL X A2
Occupancy commenced in April 2024
20245 4 A i ATk

Cumulative sales revenues reached approximately RMB245 million

R HEBRANBARE4BETT

Shanghai L&

River One 350,000 - 262 residential units (plot ratio of 1.1)
B 52 ] 262fE{EEBEAL - HFEL R B

Occupation permit obtained in July 2025, and handover of 242 sold units
commenced in August 2025

M2025F7 ABGIEAFFAIE - YR RFs ARME 202 &
BEURXNTER

Real Estate Title Certificate granted in February 2026

R2026F2 AEBETBERES

Sales of 349 parking spaces commenced in March 2026

720265 3 A & 3498 1= B AL

Cumulative sales proceeds of approximately RMB1,225 million

R HEBRANBARB 122588

A i

. e ¥ . 4 =
T T il e A s
IN One, Hangzhou River One, Shanghai
FM T RE 2 LT RER
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PROPERTY INVESTMENT

Hong Kong

Hong Kong's leasing market recorded a mixed performance amid a
gradually stabilising macroeconomic environment during the FY2026.
The office sector remained under pressure, reflecting cautious leasing
demand and ongoing corporate downsizing, while the retail sector
showed selective improvement supported by a steady tourism recovery
and targeted promotional initiatives. Overall, high interest rates, a strong
Hong Kong dollar, and moderating local consumption continued to
weigh on sentiment, resulting in subdued transaction volumes.

Despite these challenges and intense competition across districts, the
occupancy rates of the Group's retail and office portfolios remained
resilient, supported by a diverse tenant mix and proactive strategic
initiatives.

Tenants continued to prioritise value, flexibility and service quality. In
response, the Group strengthened its tenant retention and relationship
management efforts while offering tailored leasing solutions, including
flexible lease terms, fit-out support and renewal incentives, to effectively
mitigate vacancy risk.

The Group proactively engaged tenants as they adapted to changing
consumer behaviours, particularly those benefiting from tourism
recovery, cross-border spending and evolving lifestyle demands. These
initiatives have well-positioned the Group's properties as referred
destinations for businesses seeking stability, visibility and long-term
partnerships.

D'Deck, Waterfront Al Fresco Dining Hotspot
58 5 K & B & D'Deck

MERE

B

R20268 F - EZBEERB TR BET

R R 5 R R RI B R - A=
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The Group's investment properties in DB (in which the Group holds a
50% interest), comprising DB Plaza and its extension along with DB North
Plaza, recorded an average occupancy rate of approximately 79% during
the FY2026.

The Group continued to pursue new business opportunities through
tenant reshuffling, maintaining a balanced mix of food and beverage,
and retail offerings that reflect the community’s dynamic lifestyle
preferences. Plans are underway to upgrade DB's facilities and
connectivity with the aim to enhance the overall experience for both
residents and visitors.

Amid the prevailing softness in the retail market, both sales and foot
traffic remained under pressure across the industry. CDW Building in
Tsuen Wan sustained an average occupancy rate of approximately 82%
for its office spaces, while the 8 retail arcade demonstrated resilience,
securing an average occupancy rate of 89% despite these market
challenges.

The United Daily News Centre in To Kwa Wan recorded an average
occupancy rate of 87%. Approval for land use conversion from industrial
to residential has been received, with land premium terms in the process
of finalisation.

The West Gate Tower in Cheung Sha Wan achieved an average
occupancy rate of 83%. The Wellgan Villa residential property in Kowloon
Tong delivered strong leasing momentum, maintaining a resilient
average occupancy of approximately 97%.

The Hollywood Road and Upper Lascar Row project is currently being
developed as a student hostel, spanning approximately 26,500 square
feet of GFA with 55 units and 160 bed spaces. Completion is targeted for
the third quarter of 2026.

Chinese Mainland

The HKRI Centres One and Two office towers at HTH in Shanghai (50%
interest) secured a combined average occupancy rate of approximately
93% during the FY2026, substantially outperforming market benchmarks
despite operational challenges and heightened competition.

During the FY2026, HTH continued to refine its tenant mix and
strengthen its market positioning, while strategic repositioning and
enhancement works remained ongoing. The introduction of over 80
new stores, including flagship outlets and image concept stores,
contributed to a 79% increase in foot traffic and bolstered retail
occupancy to 91%, solidifying HTH's position as a market leader.

EEVAMBENREVERERSES (&
H%@ﬁﬁn)&r@mitﬁéﬁ% P 202681 F 815
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“The Louis” by Louis Vuitton remained a signature attraction, welcoming
visitors from 87 countries and regions, contributing to significant
inbound consumption. The launch of “The Louis” was supported by the
ongoing brand portfolio refinement and favourable government
policies, reinforcing HTH's positioning as a premier luxury and lifestyle
destination. Major circulation enhancements for the North Piazza were
completed during the FY2026, while pedestrian experience upgrades are
underway.

In March 2026, the Group won the bid of the land use rights for “Land
Lot 2026 Jiaxiuzhou No. 007" in Xiuzhou District, Jiaxing, Zhejiang,
through a 10:90 joint venture with Jiaxing Municipal People’s
Government. The site, comprising approximately 125,000 square metres
of aboveground GFA and 108,000 square metres of belowground GFA,
will be developed into a mixed-use commercial complex featuring
lakefront views, a modern shopping mall and an outdoor street area.
Construction is scheduled to commence in the fourth quarter of 2026,
with completion expected within three years. This project marks a
strategic milestone in the Group’s advancement towards light asset
investment in retail and hotel development and management.

During the FY2026, HKR International Centre in Hangzhou sustained a
robust performance within a highly competitive office rental market,
with occupancy rates across its 156 office units and 62 parking spaces
remained stable at 87%. While ongoing rental market adjustments
continued to weigh on revenue, the Group’s proactive leasing strategy
remained focused on sustaining long-term value. In Tianjin, The
Exchange (15% owned) achieved an average occupancy rate of
approximately 87%.

HKRI Taikoo Hui, Shanghai
EEmEERLE
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HKR International Centre, Hangzhou
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TRANSPORTATION SERVICES AND
PROPERTY MANAGEMENT

TRANSPORTATION SERVICES

DB's transportation services, in which the Group holds a 50% interest,
recorded stable demand for ferry and bus services during the FY2026.
Passenger volumes, however, declined intermittently during the summer
of 2025 due to adverse weather conditions.

Operational challenges during the FY2026 were primarily driven by two
factors: the global surge in fuel prices fuelled by geopolitical instability;
and increased staff costs stemming from skilled labour shortages and
new government policies relating to part-time employment.

Following the licence renewal of the five-year DB ferry service on 1 April
2025, a newly revised Special Helping Measures was introduced to
further strengthen service sustainability and mitigate operational
pressures.

In line with the Group's transition towards sustainable transport, the first
new generation single-deck electric bus was deployed in December
2025. This rollout will continue with three additional electric buses
scheduled to commence operations in the second quarter of 2026, while
procurement for further electric buses is already underway.

A trial phase of an autonomous bus service connecting DB North and
Sunny Bay is scheduled for launch in mid-2026.
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PROPERTY MANAGEMENT

During the FY2026, the Group's property management services in DB
and across Hong Kong delivered robust performance, garnering
recognitions for sustainability and service excellence.

DB attained multiple accolades at the Hong Kong Green and
Sustainability Contribution Awards 2025, organised by Hong Kong
Quality Assurance Agency. These included the “Outstanding Award for
Excellent Contribution to Sustainable Property (Property Management)
— Promote Environmental Protection”, “Pioneer Award Excellence for
ESG Connect”, “Gold Pioneer for ESG Connect” across the three
categories of Environmental, Social and Governance, as well as a “Gold
Seal for Contribution to Sustainable Property — Promote Environmental
Protection”. These recognitions reflected the Group’s commitment to
advancing industry-leading, sustainable property management practices.

DB also received the “Gold Award” at the Hong Kong Outstanding Green
Management Award, co-organised by the Hong Kong Association of
Property Management Companies during the FY2026.

Service excellence continued to receive external acclaim, with 94% of

respondents in the latest Residential Services Satisfaction Survey for DB
rating the Group's services as “Satisfactory”, “Good" or “Excellent”.
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HOTEL OPERATIONS AND LEISURE
BUSINESSES

Hong Kong's tourism sector continued its steady recovery during the
FY2026, with inbound visitor arrivals rising by 12% year-on-year, driven
by resilient demand from the Chinese Mainland and short-haul markets.
The recovery trajectory, however, continued to encounter headwinds
from increased outbound travel to the Chinese Mainland and
neighbouring regions, a strong Hong Kong dollar and macroeconomic
uncertainties.

The Group's hotel operations across Hong Kong, Shanghai, Bangkok and
Hokkaido demonstrated resilience during the FY2026, supported by agile
pricing initiatives to adapt swiftly to shifting market dynamics and
evolving consumer preferences.

DB continues to develop as a unique resort destination, offering a diverse
range of hospitality services to capture the rising demand from
experiential travellers. This is further supported by cross-selling initiatives
and collaborations across the Group's hospitality portfolio, alongside
strategic partnerships with leading international brands.

HOTEL OPERATIONS

Hong Kong

Hong Kong's inbound tourism momentum continued into 2026,
primarily led by same-day and short-stay visitors from the Chinese
Mainland. However, the pace of full sector recovery was moderated due
to evolving travel patterns, including shorter booking lead times,
heightened price sensitivity, and reduced average length of stay among
regional travellers.
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To sustain occupancy and strengthen guest loyalty, Auberge Discovery
Bay Hong Kong (“Auberge”), in which the Group holds a 50% interest,
adopted targeted operational strategies, including a dynamic pricing
initiative to capitalise on demand from leisure travellers and emerging
regional markets. Beyond offering themed room packages, the hotel
leveraged digital platforms to enhance brand visibility and deepen
engagement with key customer segments. Furthermore, the hotel also
strengthened its Meetings, Incentives, Conferences and Exhibitions
market positioning by pursuing opportunities at international trade fairs
and hosting familiarisation programmes for regional event planners.

Chinese Mainland

Chinese Mainland'’s tourism and hospitality sector sustained a robust
recovery during the FY2026, underpinned by the full resumption of
international travel and favourable visa policies. The 5% GDP growth in
2025 stimulated domestic tourism demand, while inbound air passenger
arrivals recovered significantly to pre-pandemic levels. Premium and
luxury hotels recorded strong occupancy, with consumer preferences
increasingly shifted towards cultural experiences, wellness and
sustainable travel.

The Sukhothai Shanghai (“TSS") (50% owned) demonstrated resilience in
a competitive, cost-intensive market landscape, bolstered by disciplined
revenue management and differentiated guest offerings. Exclusive local
partnerships, signature wellness programmes and destination dining
events reinforced brand positioning and guest engagement, while cost
optimisation across energy management, procurement and labour
scheduling mitigated rising operating expenses.

TSS will continue to differentiate through innovative accommodation
offerings, bespoke services, superior design and embedded sustainable
practices to strengthen guest loyalty.

Thailand

Thailand’s tourism and hospitality sector experienced a slowdown in
2025, primarily driven by a decline in Chinese arrivals and evolving travel
preferences. Nonetheless, higher-spending long-haul markets provided
resilience and contributed to stabilising overall performance. The
Sukhothai Bangkok (“TSB”) continued to reinforce its leadership position
in the luxury hospitality sector while prioritising sustainable tourism
practices.

TSB delivered robust revenue growth and outperformed its peers during
the FY2026, despite softening market conditions in Bangkok.
Performance was highlighted by a record-breaking single-month
revenue during the festive season. The hotel maintained a diversified
customer portfolio across individual travellers, groups and corporate
clients.
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Revenue contribution remained balanced between customers from
Europe, the Middle East and Africa, and Asia-Pacific, with China, the
United States, the United Kingdom, South Korea and France being the
primary source markets.

To address market dynamics, TSB remains focused on high-spending
core markets, while expanding its reach into emerging luxury travel
markets in Asia and the Middle East. In parallel, TSB will refine its sales
and revenue strategies, complemented by integrated marketing
initiatives, to sustain its momentum of record-breaking performance.

Japan

In Japan, Hotel Kanronomori in Niseko, Hokkaido was unveiled in June
2025 following comprehensive facility enhancements. Opened since
1985, Hotel Kanronomori has long served as a gateway to the region’s
onsen heritage. The hotel is ideally situated near the Niseko Annupuri
International Ski Area, a part of Niseko United, known as a world class
winter resort, offering the iconic views of Mount Yotei.

Acquired in 2023, the hotel is the Group's first self-operated hospitality
property in Japan, complementing the existing “Auberge Hospitality”
and “The Sukhothai Hotels and Resorts” portfolios.

LEISURE BUSINESSES

DB's premium leisure portfolio consists of Discovery Bay Recreation Club
("DBRC"), Club Siena, DBGC, LYC, and DB Ice Rink ("DBIR"). These facilities,
in which the Group holds 50% ownership, continue to maintain industry
leadership through distinctive design, top-tier infrastructure and elite
operational excellence.
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LYC has established a new benchmark for maritime excellence,
becoming Hong Kong's first marina to attain the “5 Gold Anchor
Platinum Marina” accreditation from the Marina Industries Association,
and remains the city’s only “Superyacht Ready Marina”.

LYC's boat show, “Festa Nautica 2025" featured over 30 yachts from
prestigious international brands, including the inaugural participation of
a Chinese Mainland exhibitor showcasing an integrated industry chain
and cross-border service model. Beyond its maritime core, LYC has also
diversified into the weddings and events segment, earning recognitions
for its hospitality, culinary standards and service excellence.

DBGC continued to elevate its facilities and member experience during
the FY2026. The driving range upgrade, introduced in February 2026,
features a premium indoor golf suite with high-definition swing analysis.
A performance centre equipped with TrackMan technology is also
included, establishing an enhanced environment for skill development
and member engagement.

To cultivate future golf talents, DBGC launched a structured Golf
Academy offering three-month courses, intensive bootcamps and
flexible holiday sessions. Designed for beginners and intermediate
players, the programme integrated skill development with on-course
practice, strengthening technical proficiency and passion for the sport.

DBIR reinforced its status as a premier international ice sports venue
through hosting various competitions. Notable events during the
FY2026 included the IIHF World Championship, ISI Hong Kong
Invitational, Asia Super League, Hong Kong Cup Short Track Speed
Skating and the DB Open Figure Skating Challenge.
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DBIR served as the official training venue for the Hong Kong China Short
Track Speed Skating Team as they prepared for the Milano Cortina
Winter Olympics 2026, supporting athletes in their pursuit of
international success.

SUSTAINABILITY COMMITMENT AND
RECOGNITIONS

Despite operational challenges and the complexities of a shifting global
environment, the Group has consistently upheld its commitment to
responsible business practices and sustainable growth.

The Group remained committed to supporting global and regional
climate objectives by aligning with Hong Kong's “Climate Action Plan
2050, the Chinese Mainland'’s 2060 carbon neutrality goal, and Thailand’s
2050 target. Recognising the importance of setting internal targets that
are both strategic and achievable, particularly amidst an expanding
business scope and the evolving economic landscape, the Group
introduced its inaugural climate transition plan — a foundational step in
its long-term response to mitigate climate risk.

The FY2026 also represented a meaningful advancement in the Group's
sustainability reporting, featuring enhanced disclosures with reference to
the “International Financial Reporting Standards (IFRS) S2
Climate-related Disclosures”. A key milestone was the commencement of
reporting on the financial impacts arising from climate-related matters,
with the scope and depth of disclosures set to expand progressively.
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Guided by its five sustainability strategy pillars, the Group is committed to
generating enduring value for stakeholders while advancing progress
towards selected United Nations Sustainable Development Goals (“UNSDG").

The Group's commitment to sustainability was recognised with various
accolades during the FY2026. These included the “Sustainable
Organisation — Silver” at the UNSDG Achievement Awards Hong Kong,
the “Excellence in Innovation” at the HKMA Sustainability Award, the
“Pioneering Organisation for Climate Disclosure Planning” and the “Notable
Contribution Award for Green and Sustainable Loan Issuer” at the Hong
Kong Green and Sustainable Finance Awards, the “Best ESG Report (Small
Cap) - Commendation” at the Hong Kong ESG Reporting Awards, and
the “Outstanding Award for Excellent Contribution to Sustainable
Property (Property Management) — Promote Environmental Protection”
at the Hong Kong Green and Sustainability Contribution Awards.

In a rapidly evolving landscape, the Group remains dedicated to its
sustainability vision, contributing to a low-carbon economy through
concrete action, innovation and transparency. Interested stakeholders
may refer to the online "ESG Report” for more details.

1. MINIMISING ENVIRONMENTAL FOOTPRINT

The Group is strengthening its environmental stewardship, with a
steadfast focus on operational responsibility, resource efficiency,
biodiversity preservation, and long-term sustainability.

Throughout the FY2026, the Group implemented a comprehensive
spectrum of initiatives to reduce its carbon footprint and elevate
resource efficiency across its operations. Its transition towards a cleaner
fleet has continued apace, with an increasing proportion of electric
buses and other vehicles now in operation. During the FY2026, the
Group allocated HKS100 million to further advance its electric bus transition
targets. In addition, 962 solar panels were installed across its properties,
generating over 514,500 kWh of solar energy as of 31 March 2026.

TSB achieved a remarkable milestone in its sustainability journey by
signing a Memorandum of Understanding with Hong Kong Green
Building Council and Hong Kong Building Environmental Assessment
Method ("BEAM") Society at the “Hong Kong — Thailand Green Building
Exchange Symposium”. This strategic partnership positions it as one of
the first hotels in Thailand to pursue BEAM Plus Global certification.

EERARAFERRRBEIAENERT
BENREHEAEREEE RAKEDE
BEENBAEAKEERAR -

l@zﬁﬁ“ﬁ#%é’*@f’&&daﬁﬁ 72026 81
FRSZEKREL REIBAEAFERREES
EEAERME PR ELREE —RE]-
(BB REZEARE —SEAIEHE] - [H5
HEeNMARBEeRmAR [RIRBEHEHRE T
BREEIRIMELGEMAHEERBEITH
Bl B BESGH & K18 — S EESGH & 48
(A —ZTBIURIEEZEMAFHE
ERAE GHABESXENEBRIERK
RMEEE) HEIHHZERR] -

ERSEBENRES SEEEBRTERA
HEZROBS XEBTH AIMRET
ﬁﬂﬂf REREEELRER - BET R
EOROHEANZ2EM LOCGRE HaglkEn
WED °

1. ROHRENTE

SEFEMABARFEER URERLEESR
T ReERUE RELEVSHEMLERRE
ARERR-

K206 F - EEAESEBEE —RIRD

Bk B EN AN 12 7t B R A a5 1O 15 7 o R B RS AR AR
EBEHRRAERFERER  BARARBEH
EHEWLOIMFE LT - £ EE20265F 5F

FIAEBT NE—FTBR2030FHFE
EEEAMNF IR A B E 202693 A 31

B SEERETYELTREGEANGER
RETEEBS14500 F LB KZEEE T -

SERRIFBENAFERRERIRER
BRE-BAEEIBERREKEREIRM
Al BEESGECRERGREERRN
HHEaRBETAFEASE RAEEAHRHZ

HRERFE2RRABBNEEZ —


https://www.hkri.com/-/media/hkri/documents/esg-report/esg-report-2025-2026.pdf?la=en&hash=EB3A552C957AEAC39B829F7265B489DF93DE3976
https://www.hkri.com/-/media/hkri/documents/esg-report/esg-report-2025-2026.pdf?la=zh-tw&hash=323F972C0D1011E24A6AF27DA56F7D75F7F91C39
https://www.hkri.com/-/media/hkri/documents/esg-report/esg-report-2025-2026.pdf?la=zh-tw&hash=323F972C0D1011E24A6AF27DA56F7D75F7F91C39

EREEEREEERADQF 2025/2026 F3R

The Group's dedication to biodiversity preservation has also deepened.
Building upon the successful launch of its inaugural urban oasis project,
"DBee Qasis”, specifically designed for pollinators and developed in
collaboration with bee conservation specialists, the Group continued to
advance its environmental initiatives. Supported by the scientific
monitoring through a partnership with Hong Kong Metropolitan
University, “DBee Qasis” nurtured 11 native plant species with 86%
monthly occupancy rates at bee hotels during the FY2026.

Throughout the FY2026, the Group organised a series of eco-tours and
eco-workshops, engaging over 4,000 staff, residents, students, and the
wider community in hands-on environmental education. These sessions
covered critical topics such as pollinator conservation, mangrove
ecology, food waste reduction, and upcycling. These initiatives reflect its
firm belief that promoting environmental awareness and fostering
community engagement are integral to achieving lasting conservation
impact.

Discovery Bay Committed to Carbon Reduction in Property Management and Transportation
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2. SHAPING A SUSTAINABLE AND CARING
COMMUNITY

The Group continued to drive positive social impact by fostering
inclusive, connected and resilient communities through

long-standing and purposeful engagement.

The Group's community strategy is centred on three core pillars:
supporting those in need, fostering arts and cultural enrichment, and
building a community where people can live, work, and thrive together.
During the FY2026, the Group sustained its commitment through a
range of activities, including elderly visits, participation in charitable
events, community celebrations, initiatives to protect intangible cultural
heritage, as well as arts programmes offering community engagement
in creative workshops and performing arts experiences.

In November 2025, the Group responded decisively to a severe fire at
Wang Fuk Court, Tai Po, Hong Kong, which caused significant hardship
for many residents. Reflecting its steadfast commitment to supporting
people in need, the Group promptly mobilised resources to provide
comprehensive relief and assistance. This included immediate financial
assistance to alleviate urgent needs, the provision of essential supplies to
affected households and the coordination of blood donation drives to
support medical efforts.

During the FY2026, the Group's charitable sponsorships and donations
amounted to over HK$12 million, complemented by over 1,200 hours of
employee community service. These achievements underscore the
Group's unwavering commitment to social responsibility and its effort in
fostering the development of inclusive communities.
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3. FOSTERING A SUPPORTIVE AND
EMPLOYEE-CENTRIC WORKPLACE

As of 31 March 2026, the Group employed 1,534 individuals across its
diverse business portfolio. In navigating the dynamic talent landscape,
the Group is resolute in advancing its human capital strategies, ensuring
its employees are equipped with the requisite skills to excel. The Group
is committed to fostering a workplace culture that emphasises care,
engagement, professional fulfilment and continuous growth.

To attract and retain talent, the Group offers robust career development
pathways alongside a comprehensive suite of employee benefits. Beyond
mandatory training, a wide range of programmes are provided to
strengthen functional expertise, leadership capability and adaptability in a
rapidly evolving business environment. During the FY2026, reflecting the
growing importance of Artificial Intelligence (“Al"), the Group launched a
six-month “Future Ready Program — LinkedIn Learning”, which engaged
over 50 colleagues and collectively delivered nearly 900 hours of
self-directed Al and digital learning. In addition, sponsorship and
educational assistance were available for employees pursuing external
courses and professional certifications.

Employee well-being is a core priority. Through the “PRI’DE Wellness
Programme” and the HKRI Fun Club, the Group promoted employee
relations and engagement by offering diverse wellness, sports, leisure
and festive activities throughout the FY2026. These initiatives supported
both physical and mental health while strengthening interdepartmental
cohesion.

To promote a healthy and safe workplace, the Group maintained
dedicated Occupational Safety and Health Committees and specialised
working groups across its operations. These teams collaborated to
implement safety measures, conduct regular risk assessments and carry
out monthly workplace inspections to protect employees.

| ”\_l\-Hll‘kaﬁthHw

HKIHRM HR Excellence Awards
HKIHRM £ # A 1 &R #2

@ CHOOSE

3. BEVEBEUARERNIHFRERE

HZE2006F3831H EENETZLLME
BARERISMEZE L BREYTEHE(LHN
ANEBRERMS SEBRTHEANDELRER
B REREIEBERE  BEAMR-£EF
MOBRVBEZEYNBRE X REBIH
WARE WIRFA AP FZEA R IR At
iin&ﬁo

RREIRBEEBEAT SERHTENRER
EAEEZENEERM - BT HEEI -
SERBREHZTIENAT ERGE - ﬂﬂ§§
BEMNEXERE BESE URESR

It EEMREPEREN - ﬁmﬁ/\\/\l%e'?ﬁﬁ
MBEZ SEE20260FHL A SER
&9 [ Future Ready Program — LinkedIn Learning | 5
g KAEBsOREL2E - & KT
BvE’JQLAI’*“AbTD%IE%& EEE o W
EENTRECHEARERREZEXZEELNE
BREER REERR -

SEERETRAL - £2026F B FFE B =Fit
%%AJ&%&@#%&ﬂmmmmmm S
%ﬁﬂﬁﬁl‘]%/b@%ﬁ%g /<71< E/ﬁ@
DREETHERIEAE - LL/E@V@EJHIE
FIEEM S O R NE X IR R
Bhe

AERERZEMHNIERE  £EX iTHﬁk
¥ REREES MBI TENA -
i =l mﬂﬂtﬁﬂ&ﬂﬁ&ﬁ‘ﬂﬁ
TEGAT MREEE T L2 °

LinkedIn Talent Awards
Linkedin A 7 #2185



38

HKR International Limited Annual Report 2025/2026

Management Discussion and Analysis
BEBNWmR DM

In recognition of its commitment to building a supportive and engaging
workplace, the Group received several accolades during the FY2026.
These included “Good Practice” in the “Best Workplace Award” and the “Gen
Z Attraction Award” from the Hong Kong Institute of Human Resource
Management, the “Al Learning Champion” at the “LinkedIn Talent
Awards”, as well as the “Excellent Award” under the “Partner Employer
Award".

4. DRIVING QUALITY AND RELIABILITY IN SERVICES
AND PRODUCTS

The Group remains steadfast in its commitment to delivering
high-quality and reliable products and services, supported by a
comprehensive assurance framework aligned with regulatory
requirements and industry best practices across its operations. During
the FY2026, to refine service delivery, the Group maintained tailored
customer feedback mechanisms across its business units, enabling
prompt responses to evolving customer needs and reinforcing its focus
on customer satisfaction.

Within property development, quality was rigorously managed through a
structured process that spans tendering to post-sale services, with stringent
standards upheld at every stage. Property management teams actively
engaged with owners’ organisations and representatives through regular
reports and meetings to address feedback and concerns. The Group's
restaurants remained dedicated to delivering exceptional dining experiences
and premium service, underpinned by strict and systematic quality controls.

The FY2026 reflected notable service excellence. TSS and TSB were both
recognised as “Forbes Travel Guide Four-Star Hotels” and "MICHELIN Key
Hotels”. Additionally, HTH was named “Metropolitan Landmark Brand” at
the "FORBES CHINA City Innovative Ecological Brand Selection”. These
accolades underscored the Group’s unwavering commitment to
operational excellence and continuous improvement across all areas of
operations.
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5. CREATING A RESPONSIBLE AND
WELL-GOVERNED VALUE CHAIN

Procurement forms an integral part of the Group’s business operations.
The Group is committed to safeguarding integrity, value and
sustainability across the supply chain to support consistent delivery of
quality products and services. Its collaborative approach involves close
partnerships with a diverse network of suppliers and contractors,
governed by structured “Procurement Policies and Procedures” to
promote transparent, fair, and competitive sourcing, supported by
robust internal controls. During the FY2026, ongoing streamlining and
strengthening of the procurement process remained a key priority,
enabling the Group to respond effectively to dynamic operational needs,
risk considerations and stakeholders’ expectations.

The Group continued to embed sustainability across its supply chain by
implementing the “Green Procurement Policy” and “Supplier Code of
Conduct”. The “Green Procurement Policy” directed sustainable
procurement practices, prioritising environmentally responsible materials
and integrating sustainability considerations into procurement decisions.
Critical focus included energy efficiency, emissions reduction, and overall
environmental performance. Concurrently, the “Supplier Code of
Conduct” set clear expectations for ethical conduct and environmental
stewardship across business partners.

The Group’'s commitment extends beyond procurement to contributing
to broader value chain responsibility through awareness building. During
the FY2026, the Group actively collaborated with government
departments, non-governmental organisations, and business partners to
co-host educational fairs and interactive engagement platforms focused
on sustainability-related areas such as recycling, upcycling, energy
conservation, and ecological protection, fostering a collective and
ongoing commitment to responsible value chain practices.
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MREETIEENABGER =B ESCRRER

lf_f.—*

@ CHOOSE

5. BEEEANRHFERNEESE

RERGEEEZENEE R -SEBINEH
EERTENE BEMAFEZER UX
FREAEMMREOREHRE - SEEER
MEREARARBETEGIE URFREN
(RBRERRF)SKRE  BARZNAI
B o mERBREEN QAFEABRFE-R
2026 F - KERBEREHLTERBRE - AU
EHEEFTLNEL RREERFNDE

HiZE -

SERESARBEERESBMARERD
TERGERBRR)MERHTST
A (FeERBBRE)TEAEERBEES
BERBRADE AEAIKEERZEEHR
ABRBRAR EHREHEEHOERRESE
MHEMBRREASEORRE - AR (HERD
1T /35T R IR7B BT 51 B 5% [ 4 (1t 7l 0SB (R
SRRERRROMERK -

RELAS - RENHNRBERES BE

REERELER - R20268F > EEEHRE
RS FRARERAEEHAE 8
WEABEEREBNBERMEFH N F
a6 TRREBRRBE FMRBCE HOER
MEERRE HHEAARERAEINE
B -

Yy HhER
hateted

L) b=

L 4

Discovery Bay ESG Discovery Fair

39



40

HKR International Limited Annual Report 2025/2026

Board of Directors

=58

Mr CHA Mou Zing Victor 84, MBA, aged 76, was appointed as Executive
Director and Chairman of the Company in 1989 and November 2020
respectively. He was the Managing Director and the Deputy Chairman of
the Company until his appointment as Chairman. Mr CHA is also a
member of the Corporate Governance Committee, the Nomination
Committee and the Remuneration Committee and a director of some
subsidiaries of the Company. He has over 45 years’ extensive experience
in real estate development and textile manufacturing. Mr CHA is a
director of LBJ Regents (PTC) Limited (“LBJ Regents”) and ceased as a
NED of Mingly Corporation ("Mingly”, a subsidiary of CCM Trust (Cayman)
Limited ("CCM Trust")) with effect from 12 March 2024. Mingly, CCM Trust
and LBJ Regents are substantial shareholders of the Company within the
meaning of Part XV of the SFO and together whose interests in the
Company represent the substantial interests of the Cha Family in the
Company. He is a governor of the China-United States Exchange
Foundation and is also a member of the board of trustees of The Better
Hong Kong Foundation and trustee of Sang Ma Trust Fund. Mr CHA is
the father of Mr Benjamin CHA and a sibling to Ms Madeline WONG and
Mr Johnson CHA.

Mr CHA Mou Zing Victor
B TE

Executive Chairman
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Ms WONG CHA May Lung Madeline, aged 86, was appointed as Non-
executive Deputy Chairman of the Company in November 2020. She
joined the Board in 1989 and was re-designated as Non-executive
Director of the Company in December 2004. Ms WONG is also the
chairman of the Corporate Governance Committee, a member of the
Nomination Committee and a director of some subsidiaries of the
Company. She is the executive chairman of Mingly and also a director of
a number of private companies in Hong Kong and overseas, including
LBJ Regents. Ms WONG is a sibling to Mr Victor CHA and Mr Johnson
CHA as well as an aunt of Mr Benjamin CHA.

BmELE

ERAKE

Mr TANG Moon Wah BA (Arch Studies), BArch, aged 72, was appointed as
Managing Director of the Company in November 2020. He was
appointed as Executive Director of the Company in December 2004 and
is also a director of some subsidiaries of the Company. Mr TANG has
been serving in the Group since 1985 and has over 45 years’ extensive
experience in property development. He is a fellow member of The
Hong Kong Institute of Architects (“HKIA") and has been an Authorised
Person (Architect) and Registered Architect since 1982 and 1991
respectively.

Managing Director

Ms WONG CHA May Lung Madeline
EFEXELL

Non-executive Deputy Chairman
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Mr LEE Yue Kong Martin BA (Arch Studies), MArch, RA(HK), RA(Mainland's Class |
Qualification), aged 55, was appointed as Executive Director of the Company
in June 2025 and is also a director of some subsidiaries of the Company. He
joined the Group in 2004 and currently serves as Chief Projects Officer
overseeing the Group project management teams in Hong Kong, Chinese
Mainland and Southeast Asia as well as the information technology
function. Prior to joining the Group, Mr LEE gained extensive experience in
architectural design and project management across various architectural
consulting companies, with 30 years in the property development industry.
He graduated from the University of Hong Kong in 1995 with a master
degree in Architecture. Mr LEE is a member of HKIA and a Registered
Architect in the Architects Registration Board. He also holds the Mainland’s
Class | Registered Architect Qualification and has been an Authorised
Person (Architect) since 2000.

FHTES

Mr CHA Mou Daid Johnson 85, M4, aged 74, joined the Board in 1989 and
was re-designated as Non-executive Director of the Company in
December 2004. He is also a director of some subsidiaries of the Company.
Mr CHA has over 45 years' extensive experience in venture capital and
investment management and is currently the chairman of CM. Capital
Advisors (HK) Limited, non-executive chairman of Hanison Construction
Holdings Limited (“Hanison”) and a NED of Mingly and Million Hope
Industries Holdings Limited (“Million Hope"). Hanison and Million Hope are
listed on the Stock Exchange. He is also an INED of Shanghai Commercial
Bank Limited and a director of a number of other companies in Hong
Kong and overseas including CCM Trust and LBJ Regents. Mr CHA is a
member in non-profit organisations including Qiu Shi Science &
Technologies Foundation and Moral Education Concern Group. He is also
a Co-opted External Member to the Finance Committee of the Council of
The Hong Kong University of Science and Technology (‘HKUST”) and a
member to the court of HKUST. Mr CHA s a sibling to Ms Madeline WONG
and Mr Victor CHA as well as an uncle of Mr Benjamin CHA.

Mr LEE Yue Kong Martin
FFIEE

Executive Director

2= 3¢ P A BAArch Studies), MArch, RA(HK), RA(Mainland's
Class | Qualification) * 555% * TR2025F6 B E L F A
KRBHITEE NALARAETHERF
ZEFEHR04FIMAER  RAEFEEE
B BAEEEBEELEEREE FREAMMAERS
THIEEEREBULER BB BAE -
THRAETEMERRTERBIFHEESKL
B URAMASER BEZRELBEHRA
AIER BEESEERFTMEEERIENE
BERB -BERISFEEREEREBITINEG
REBEE LTS ?%E%E%L”%%Q
SENEEMIMEE BEMEER - B
BHE A — R EMEEE R I E2000F
B AT EEMEEMBIAL-

Mr CHA Mou Daid Johnson
EELAL

Non-executive Director

BB I Hops, mBa + 74B% 0 TN1989F A E =
g UR204FNR2ARERAAFERITE
E BN AEARRAETHERARIZEE &
EERBEREARKEETEHEZREBIBS
FEEFLR - W ACM Capital Advisors (HK)
metedZI}ﬁ‘E%E‘J@T’}“Hﬁﬁlzﬁ@ﬁjﬂ
B ZIERITERE UWRR NI RETEEE
REBARI(EZTD 2B E - BHERET
AR Em - AR LEHMERITER
RAZBERSRBEBRBINAT (BIECM
Trust&LBJRegents)Z%%°§§'ﬁ$%§ﬁi“%ﬁ?
ERNEECGREEB I NEEZRIELF
%Tﬁzﬂﬂzﬁ‘“"Tﬁﬁﬁ%?%ﬂ&ﬁ%(fﬂﬁD
REGUBHBZESHILENBKE  ARE
AEMZEENEBE -BXERTEERELL
NEBKEEZBRERBRFEEZRR -



ERFEEEREEFR AT 2025/2026 F3R

BEFEE

FHITES

Mr CHA Yiu Chung Benjamin 84, mBA, aged 52, was appointed as Non-
executive Director of the Company in July 2022. He has over 20 years'
experience in property investment, property development and fund
management. Mr CHA is the founder and currently the chair of Serakai
Group Limited (formerly known as Seradac Foundation Limited) and was
previously the chief executive and director of Grosvenor Limited, the
managing director and the head of global real estate for Greater China of
UBS Global Asset Management and Co-CEO of UBS/Gemdale. Prior to
these, he was an ED and Head of HKR Asia-Pacific of the Company until
he left the Company in July 2013. Mr CHA is a NED of Mingly. He is also
active in non-profit making organisations and currently an advisor of Our
Hong Kong Foundation, a global governing trustee of the Urban Land
Institute as well as a board member of the Asia Art Archive Limited. Mr
CHA has a master's degree of Business Administration from Stanford
University and a bachelor of arts degree in International Politics and
Economics from Middlebury College. He is the son of Mr Victor CHA and
a nephew of Ms Madeline WONG and Mr Johnson CHA.

SRIKFRICE

BUFHNITES

Mr CHEUNG Wing Lam Linus 8ssc, Jp, aged 78, joined the Board in January
2006 and was re-designated as Independent Non-executive Director of
the Company in March 2012. He is also the chairman of the
Remuneration Committee and a member of the Audit Committee of the
Company. Mr CHEUNG is an INED of China Unicom (Hong Kong) Limited
which is listed on the Stock Exchange. He ceased as the board of
directors of Sotheby's with effect from 3 October 2019 due to its
privatisation and delisted from the New York Stock Exchange on the
same day. Mr CHEUNG was also the chief executive of Hong Kong
Telecommunications Limited from 1994 to 2000, deputy chairman of
PCCW Limited from August 2000 to February 2004 and INED of Taikang
Life Insurance Co. Ltd. from 2005 to 2011.

Mr CHA Yiu Chung Benjamin

Non-executive Director
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Ms CHIU Kwai Fong Florence Bsc, CTA, ACA, Jp, aged 65, was appointed as
Independent Non-executive Director of the Company in March 2025.
She is also a member of the Audit Committee and the Corporate
Governance Committee of the Company. Ms CHIU was a partner of
PricewaterhouseCoopers (‘PwC") until her retirement in June 2021.
During her 32-year journey with PwC, she held various leadership roles
within PwC, including Asia Pacific Financial Services Tax Leader, Asia
Pacific Asset & Wealth Management Tax Leader, China Financial Services
Tax Leader, and China Private Equity Tax Leader. After retirement, Ms
CHIU took up the role of PwC's senior advisor focusing on government
relations, ESG, and financial service development including sustainable
finance from July 2021 till June 2024.

Ms CHIU has a long record of public services in the HKSAR and is
currently a member of the Listing Review Committee of the Stock
Exchange, a member of the Financial Infrastructure and Market
Development Sub-Committee under the Exchange Fund Advisory
Committee of the Hong Kong Monetary Authority, the co-chair of the
Greater Bay Area Green Finance Alliance Working Group of the Hong
Kong Green Finance Association and the co-chair of the Golden Z Club
Committee, Zonta Club of the New Territories. In addition, she was an
ex-officio member of the Financial Services Development Council of the
HKSAR (“FSDC"), the convenor of the FSDC's New Business Committee, a
member of the Executive Committee and vice chairman of The
Alternative Investment Management Association — Hong Kong Branch
and also the chairman of its Tax Subcommittee.

Ms CHIU is a member of The Institute of Chartered Accountants in
England and Wales, the Chartered Institute of Taxation (UK), the HKICPA,
and The Taxation Institute of Hong Kong. She is also a registered
accountant in Macau. Ms CHIU graduated from Imperial College, United
Kingdom, with a degree in Computer Science.

Ms CHIU Kwai Fong Florence

Independent Non-executive Director
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Mr FAN Hung Ling Henry 84, L8 SBS Jp, aged 78, was appointed as
Independent Non-executive Director of the Company in November
2017. He is also the chairman of the Nomination Committee, a member
of the Remuneration Committee and the Corporate Governance
Committee of the Company. Mr FAN has over 35 years' experience in
business management. He is currently an INED of Sun Hung Kai
Properties Limited, a company listed on the Stock Exchange and the
managing director of Hong Kong Glory Limited, a family investment
company. Mr FAN also served as a director and then managing director
of CITIC Pacific Limited (now known as CITIC Limited) from 1990 and
1992 respectively to 2009 and the deputy chairman of Cathay Pacific
Airways Limited from 1997 to 2009. He has a long record of public
services in the HKSAR and is currently the chairman of the Hospital
Authority and West Kowloon Cultural District Foundation Limited. Mr
FAN was also a non-official member of the Executive Council of Hong
Kong, the chairman of the Mandatory Provident Fund Schemes
Authority, a NED of Securities and Futures Commission of Hong Kong
(“SFC"), a member of the board of the West Kowloon Cultural District
Authority and an INED of Hong Kong Exchanges and Clearing Limited
("HKEC"). He is an Attorney-at-Law in the State of California, US.A. and
Barrister-at-Law in Hong Kong and England and Wales.

Mr FAN Hung Ling Henry

Independent Non-executive Director
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Ms Barbara SHIU Bsc m84, aged 70, was appointed as Independent Non-
executive Director of the Company in April 2021. She is also a member of
the Audit Committee and the Nomination Committee of the Company. Ms
SHIU has over 35 years' experience in financial services and had held several
senior positions in various financial institutions including the Bank of China
group. She was the general manager of Bank of China (Hong Kong) Limited
in charge of the operational risk and compliance department when she
retired in 2014. Ms SHIU is currently an INED of Livi Bank Limited and Livi
Holdings Limited and chairs the risk committees of both companies. She
also has a long record of public services in the HKSAR and is active in non-
profit making organisations. Ms SHIU was a member of risk management
committee of HKEC, the chairman of Hong Kong Securities Institute, a
director of Hong Kong Deposit Protection Board and Financial Dispute
Resolution Centre, a member of the international advisory committee of
China Securities Regulatory Commission as well as a member of the
product advisory committee and investor education advisory committee of
SFC. She obtained a bachelor honors degree in Science and a master
degree in Business Administration, both from University of Toronto.

BUFHITES

Mr TANG Kwai Chang FCCA, FCPA, aged 73, was appointed as Independent
Non-executive Director of the Company in September 2014. He is also
the chairman of the Audit Committee and a member of the Nomination
Committee and the Corporate Governance Committee of the Company.
Mr TANG was a partner of Deloitte Touche Tohmatsu (“Deloitte”) with
extensive experience in auditing and audit risk management, the vice
chairman of Deloitte China and board member of Deloitte Global when
he retired in May 2013. He is currently an INED of Bank of
Communications (Hong Kong) Limited, Tsit Wing International Holdings
Limited (“Tsit Wing”) and Foxconn Interconnect Technology Limited (which
carries on business in Hong Kong as FIT Hon Teng Limited (“FIT")). Both
Tsit Wing and FIT are listed on the Stock Exchange. Mr TANG is a fellow
member of both Association of Chartered Certified Accountants of the
United Kingdom and HKICPA.

Ms Barbara SHIU

Independent Non-executive Director
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The Board of the Company announces the audited final results of the
Group for FY2026.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
activities of its principal subsidiaries, associates and joint ventures are set
out in note 43 to the consolidated financial statements on pages 230 to
242.

RESULTS AND DIVIDEND

Results of the Group for the FY2026 are set out in the consolidated
statement of profit or loss on page 116.

The Board does not recommend a final dividend to the shareholders of
the Company for the FY2026 (2025: Nil) and no interim dividend was
paid by the Company during FY2026 (2025: Nil).

CLOSURE OF REGISTERS OF MEMBERS

The record date for the AGM to be held on 19 August 2026 (2026 AGM")
is 19 August 2026 and the main and branch registers of members of the
Company will be closed from 14 to 19 August 2026 (both days inclusive).
During the period, no transfer of shares will be registered. In order to be
eligible to attend and vote at the 2026 AGM, all properly completed
transfer forms accompanied by the relevant share certificates must be
lodged for registration with the Company's share registrar in Hong Kong,
Computershare Hong Kong Investor Services Limited, at Shops 1712-
1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai,
Hong Kong not later than 4:30 p.m. on 13 August 2026. The notice of the
2026 AGM will be published on the websites of the Company and the
Stock Exchange and despatched to the shareholders of the Company in
due course.

BUSINESS REVIEW

Review of the Group's business and analysis of the Group's performance
using financial key performance indicators during the year, a description
of the principal risks and uncertainties facing by the Group and an
indication of the likely future development of the Group'’s business are
provided in the sections of this annual report headed “Chairman’s
Statement” (on pages 10 to 15), “Management Discussion and Analysis” (on
pages 16 to 39), “Directors’ Report” (on pages 47 to 67), “Financial
Highlights” (on page 100), “Financial Review” (on pages 101 to 105),
"Five-Year Financial Summary” (on page 246) and in the notes to the
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consolidated financial statements. For review of the development,
performance or position of the Group's business, the Group's
environmental policies and performance, compliance with the relevant
laws and regulations that have a significant impact on the Group and
understanding of the Group's key relationships with its employees,
customers and suppliers and others that have a significant impact on the
Group, please see sections of this annual report headed “Management
Discussion and Analysis” (on pages 16 to 39), “Directors’ Report” (on
pages 47 to 67) and “Corporate Governance Report” (on pages 68 to 99)
as well as the ESG Report of the Group which is published online at the
same time of this annual report. Details of the Company’s compliance
with the code provisions set out in the CG Code contained in the Listing
Rules are provided in the “Corporate Governance Report” on pages 68 to
99.

The Group has set up proper procedures to ensure adherence to the
relevant laws and regulations which have a significant impact on the
Group in conduct of its business, including but not limited to the
Residential Properties (First-hand Sales) Ordinance, Competition
Ordinance, Buildings Ordinance, Hotel and Guesthouse Accommodation
Ordinance, Personal Data (Privacy) Ordinance, Minimum Wage
Ordinance, Employment Ordinance, Occupational Safety and Health
Ordinance as well as those related to hotel operation, property sales and
development, leasing and asset management in all jurisdictions in which
the Group operates. Any new enactment of or changes in the relevant
laws and regulations would be communicated to the relevant
departments and staff to ensure compliance. Reminders on compliance
would also be sent out where necessary. During the year under review,
there were no recorded cases of non-compliance with relevant laws and
regulations regarding the environment, labour standards, occupational
health and safety, anti-corruption or data privacy in Hong Kong and
overseas.

RISKS AND UNCERTAINTIES

The Group’s business operations, financial health, performance
outcomes, and growth potential may be influenced by various risks and
uncertainties, whether directly or indirectly related to the Group's
activities. The risk factors outlined below are those that could cause
significant deviations in the Group’s business operations, financial
conditions, performance outcomes, or growth prospects from
anticipated or historical results. These factors are not exhaustive or
comprehensive, and there may be additional risks not currently known
to the Group or not presently considered material, which could become
significant in the future. Furthermore, this annual report does not serve
as a recommendation or advice to invest in the Company’s securities.
Investors are encouraged to exercise their own judgment or seek advice
from their investment advisors before making any investment decisions
regarding the Company’s securities.
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A) RISKS PERTAINING TO PROPERTY
DEVELOPMENT AND INVESTMENT

The Group's primary businesses are property development and investment,
with a significant focus on Hong Kong, Chinese Mainland, and Thailand.
Various factors, including economic, political, and legal changes, as well as
social issues such as pandemics and shifts in government policies, can
influence the property market in these regions. These inherent risks may
affect the Group's investment strategy, business model, and overall financial
performance. Additionally, fluctuations in the fair value of investment
properties could impact the Group's ability to comply with financial
covenants under loan facilities and may lead to negative market perceptions
of the Group's performance, despite unrealised losses.

To mitigate these risks, the Group actively monitors economic, social,
political, legal, and property market developments of those areas,
adjusting its investment strategy to respond promptly and appropriately
to market changes, such as by re-prioritising development projects and
divest non-core assets. For each potential project, the Group conducts
detailed feasibility studies and stress tests, carefully considering all
relevant aspects before making any commitments. Where appropriate, it
may share risks with potential joint venture partners, for example by
adopting a light asset approach. Furthermore, the Group remains
attentive to market needs, continuously maintaining the quality of its
investment properties and cultivating a diversified and high-quality
tenant mix, alongside providing tailored leasing solutions to sustain its
competitiveness. The Group also closely monitors its debt and cash
positions, preparing cash flow forecasts with sensitivity analysis to
identify all sources of liquidity risk and evaluate the impact of varying
levels of business activity in relation to existing loan facilities.

B) RISKS PERTAINING TO OPERATIONS

The Group's operations are subject to various risk factors inherent to the
property development and investment, hospitality, leisure, and
transportation sectors. These risks encompass potential defaults by
contractors, sub-contractors, buyers, and tenants; deficiencies or failures
in internal processes and systems; and external influences such as
pandemics, escalating construction costs, inflationary pressures
including fuel costs, increasing competition, and seasonality. Moreover,
despite established policies and procedures, accidents may occur,
resulting in financial loss, litigation, reputational damage, and negative
impacts on operational outcomes.

A BYEXBRERREFHEZAR

SENTIEXGRENEZRRNEE TE25
TEREE PHEAMMNMER - XBEEZ %
R BORMOEBI B AL - LA RORE IR BN I
FHREBLEHEHE HEFEELHE
MYMEDS ELERARRAELETESE
MIRERE BEEAMBEBUBRR - 1
S REMELRFENRD ARG EEE
BTERMBEBETMERZAOMNEES - WAl 8
BEYMBSYEEXEELAMABL BE %
ERRBIRBRX -

AREZFAR SEERGERZTHEN
RE-HE BUR ARVIMEMESNER
HRERERE MEEEHMEEmSE
b PIMEMRTLERIABWELXFNL
EFRRLEE-HREEGEHE  SEHEF
MR E A AETHEIATERE
HRAFA YErEEEMEAEBRZ - £EE
MBERT SETAEEEENAREREFD
ERE - PINRIREEERN < o KEER
BRIMBESL BRIEFREMENE
Z TRIYZRERBENHEFASG Ak
RUEESGTENHETRUREBRF N &
BremErEETMRESRN BB
RED M RRmER SRR - UEBI AR
PESRABRIR  XFMGETEREESNERE
BUREEREENTE -

B) EEEEERA AR

SELERIMEBRRIEKE BEXE®-
KEERZBRBEEBEZREE ZARRAE
g sLEARBEANE 288 BX
RBEPZEBERENTR IANMBRERRER
Z P REEREE - LA K AR AE R B BT R
MZEMAN - BREMERAEANRKE
H BaANNERFNETHETINLZE -
gESN - BIE B HIRI BB 2 R KR -
BOTMALETRE S #W A B8
KR BEXE UARHEEREEN
—EREZEEFE-

49



o0

HKR International Limited Annual Report 2025/2026

Directors’ Report

EEEHRE

To mitigate these risks, the Group regularly reviews and updates its
policies and procedures to ensure their effectiveness and adequacy. It
enforces stringent guidelines for selecting and engaging vendors, closely
monitors project timelines and statuses, and continuously assesses
market conditions and changes to implement appropriate business
strategies. For instance, the Group enhances the foot-flow of its
commercial properties by continuous launch of various attractive events
and facilities to accommodate visitors' convenience, such as a pet-
friendly bus, as well as continuously improving service quality and
facilities of hotel to attract banquets, corporate events, and repeat
customers, thereby protecting and driving profitability. Additionally, the
Group has secured adequate insurance coverage to safeguard against
business interruptions or disasters that may result in income loss.

C) FINANCIAL RISKS

Refinancing loans is essential for maintaining a company’s liquidity and
avoiding financial risks such as higher costs and a damaged credit rating.
Failure to refinance can strain cash flow, hinder operations and growth,
and in extreme cases, lead to insolvency or bankruptcy. To mitigate this
risk, the Group carefully maintains banking facility register and closely
monitor to stay current, aiding in planning financing and refinancing
schedules to meet funding needs.

The Group’s major financial instruments include equity instruments
measured at FVTOCI, financial assets at FVTPL, investments in debt
instruments measured at amortised cost, trade receivables, amounts due
from associates, loans to joint ventures, amounts due from joint ventures,
bank balances and cash, other financial assets, trade payables, deposits
received and other financial liabilities, bank and other loans and other
liabilities. The risks associated with these financial instruments include
market risk (currency risk, interest rate risk and other price risk), credit risk
and liquidity risk. Details of these financial instruments and the policies
on how to mitigate these risks are set out in note 42 to the consolidated
financial statements on pages 216 to 229.
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D) HUMAN RESOURCES RISKS

The Group's success relies on its ability to attract, train, retain, and
motivate highly skilled and qualified staff members across all levels. The
loss of key personnel or the inability to recruit additional qualified
individuals could significantly and negatively impact the Group's ability
to provide adequate resources to support its existing and expanding
business, thereby affecting operational results. To mitigate this risk, the
Group has implemented succession planning to identify successors for
key management positions and continuously offers both in-house and
external coaching and training for talent development. Additionally, the
Group regularly reviews its compensation and benefits packages to
ensure they are competitive with market standards. To foster a sense of
belonging among staff members, the Group has also established a staff
fun club, which organises a variety of activities, including sports, charity,
and leisure events, to enhance employee engagement.

E) CYBER-SECURITY RISKS

In recent years, the frequency, scale, and severity of corporate cyber-
attacks have risen significantly. These attacks can result in data loss,
exposure of confidential information — including personal data of
customers and employees, and substantial disruptions to the operations
of the Group and its partners. The adverse effects of cyber-attacks may
include reputational damage, diminished investor confidence, revenue
loss due to business interruptions, and considerable resultant claims.
Additionally, the growing use of artificial intelligence (“Al") also heightens
the risk of confidential information being leaked.

To mitigate these risks, the Group has engaged external cybersecurity
consultants to conduct regular cybersecurity assessments and
penetration tests. Various security measures have been implemented,
including password policies, firewalls, email filtering, and antivirus, on its
information technology infrastructure and systems. Furthermore, staff
awareness on cybersecurity is also facilitated through internal training
and communications. To prevent information leakage associated with Al
usage, the Group has also developed its own generative Al solution,
accompanied by proper usage guidelines to enhance the Group’s
efficiency and effectiveness while safeguarding confidential information.
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F) COMPLIANCE RISKS

The Group maintains a diversified portfolio of business operations across
Hong Kong, Chinese Mainland, and other major cities in Asia. There is a
potential risk associated with not anticipating regulatory changes and
complying with local laws and regulations. To mitigate these risks, the
Group continuously monitors changes in relevant local laws and
regulations, actively evaluates the impact of these developments, and
seeks legal advice when necessary to ensure effective compliance with
all relevant requirements.

G) ENVIRONMENTAL AND CLIMATE-RELATED
RISKS

Climate change impacts all regions globally, presenting significant
threats due to the accelerating global warming caused by increased
greenhouse gas emissions. This leads to the melting of polar ice caps,
rising sea levels, and more frequent, intense, and unpredictable weather
events such as excessive rainfall, typhoons, and flooding. Such extreme
weather conditions may disrupt the Group's business operations and
supply chain, cause physical damage to the Group's assets in affected
areas, and result in revenue loss, increased repair and maintenance costs,
and a decline in the value of our investments. Additionally, extreme
weather can pose risks to the lives and safety of the Group’s employees,
customers, or third parties, potentially leading to legal and financial
liabilities and reputational harm.

In alignment with “Goal 13: Climate Action” of the United Nations
Sustainable Development Goals, the Company adopts a proactive
approach to assess its vulnerability to climate risks and incorporates
these considerations into its strategic planning. This aims to mitigate the
impact of climate change on its operations and enhance resilience.
Initiatives include monitoring and reducing the Group's carbon footprint
by setting and implementing long-term emissions reduction targets;
adopting, as when feasible, industry best practices to improve energy
efficiency through advanced green technology and green building
design; generating renewable energy to support the low-carbon
transition; enhancing the design of new development projects to
withstand natural hazards; providing training to employees to improve
the Group's preparedness and adaptability to extreme weather events;
and closely monitoring market and regulatory changes related to the
low-carbon transition. Further details on how the Group addresses
environmental and climate-related risks are available in the ESG Report,
published online concurrently with this annual report.
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H) OUTBREAK OF HIGHLY INFECTIOUS DISEASE

The emergence of highly infectious diseases, such as COVID-19 and
SARS, has the potential to significantly disrupt the Group's business
operations and manpower planning. Historical evidence indicates that
many governments may implement stringent restrictions to control a
pandemic. Although the impact of the COVID-19 pandemic has
eliminated, the resurgence of any pandemic posing a major health risk
could inevitably disrupt business activities, increase operational costs,
and negatively affect market sentiment, potentially having a material
adverse effect on the Group's operational results, cash flows, and
financial condition.

To mitigate these risks, the Group will continue to closely monitor the
potential emergence and development of highly infectious diseases. A
dedicated management task force will be formed, if necessary, to timely
and proactively study and respond to the impact that may cause on its
operations and performance. This includes, but is not limited to, the
implementation of cost control measures and tighter control of cash
flow. Furthermore, the Company remains committed to safeguarding
the well-being of its employees through regular workplace disinfection,
increased use of virtual meetings, and the adoption of flexible working
arrangements. All these measures will be undertaken while maintaining
normal operational levels and adhering to guidelines provided by
relevant authorities to ensure the timely and proactive implementation
of appropriate measures.

Risk management is closely linked to the Group’s internal control
framework. Key controls for mitigating high risks identified in the risk
management process are subject to independent review by the Internal
Audit Department. During the year under review, the Audit Committee,
on behalf of the Board, has reviewed the effectiveness of the Group’s risk
management and internal control systems. Details of the aforesaid
review of the effectiveness are disclosed in the “Corporate Governance
Report” on pages 68 to 99.

SHARE CAPITAL

Details of the share capital of the Company are set out in note 32 to the
consolidated financial statements on page 206.

RESERVES

Movements in the reserves of the Company and the Group during the
year are set out in note 45 to the financial statements on pages 244 to
245 and the Consolidated Statement of Changes in Equity on pages 120
and 121 respectively.
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DIRECTORS

During FY2026, Ms NGAN Man Ying resigned as ED of the Company with
effect from 2 March 2026 due to personal reason. Mr Martin LEE was
appointed as ED of the Company on 18 June 2025, who has obtained
legal advice from a firm of solicitors qualified to advise on Hong Kong
law as regards the requirements under the Listing Rules that are
applicable to him as a director of a listed issuer and the possible
consequences of making a false declaration or giving false information
to the Stock Exchange on 16 June 2025. He has also confirmed he
understood his obligation as a director of a listed issuer.

The Directors as at the date of this annual report are those set out on
pages 40 to 46 of this annual report.

In accordance with the Articles and the CG Code, Mr Victor CHA, Mr
Johnson CHA, Mr Henry FAN and Mr TANG Kwai Chang will retire by
rotation at the 2026 AGM. All the retiring Directors are eligible for re-
election and have offered themselves for re-election. Other remaining
Directors will continue in office.

None of the Directors who offering themselves for re-election at the
2026 AGM has a service contract which is not determinable by the
Group within one year without payment of compensation (other than
statutory compensation) and all Directors are subject to retirement by
rotation and re-election at the AGMSs of the Company in accordance with
the Articles. The rotation clause sets up a mechanism to ensure that all
Directors shall retire at least once every three years.

Each of the INEDs of the Company has confirmed his/her independence
pursuant to rule 3.13 of the Listing Rules. The Company is of the view
that all INEDs of the Company meet the independence guidelines set
out in the Listing Rules and are independent accordingly.

Assisted by heads of functional units, the EDs of the Company have the
direct responsibilities for the business and operations of the Group and
hence the EDs of the Company are regarded as the Company's senior
management. Biographical details of the Directors are set out on pages
40 to 46. Details of the Directors’ emoluments are also provided under
note 12 to the consolidated financial statements on pages 175 to 177.

PERMITTED INDEMNITY AND DIRECTORS
AND OFFICERS LIABILITY INSURANCE

The Articles provides that every Director is entitled to be indemnified out
of the assets of the Company against all losses or liabilities which he/she
may sustain or incur in carrying out his/her duties or otherwise in relation
thereto. Directors and officers liability insurance policy is in place to
protect the Directors against potential costs and liabilities arising from
claims brought against the Directors.
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@ CHOOSE

DIRECTORS’ INTERESTS IN SHARES, EERKG > HEAROR
UNDERLYING SHARES AND DEBENTURES EEZTZER

As at 31 March 2026, the interests or short positions of the Directors and ~ 720263 A831H BB RRERH Z PN
their respective associates in the shares, underlying shares and debentures EA RARSHEMEBEE (EERBHFBRIE
of the Company or any associated corporations (within the meaning of ~ XVE8) 2 & {n - B H M EHEFR - EEH L
Part XV of the SFO) as recorded in the register required to be kept under ﬁ“b‘/\$ AIRBEBEFIKPIEID2RABAFEZE
Section 352 of the SFO or as otherwise notified to the Company and the 2 it U » Bk iR 48 2K 2 B BT £R 4% 2 = ™7 48 Bl BfY
Stock Exchange pursuant to the Model Code for Securities Transactions ﬁ‘CS el LB TAESTETESRHINE

by Directors of Listed Issuers (the “Model Code”) set out in Appendix C3to 2 5F B ([ 2P BRI BRI A QA 7 R T
the Listing Rules and adopted by the Company were as follows: Z BRmIORBAT ¢
A) LONG POSITIONS IN THE SHARES OF THE A) RARTERMEEO25E TR
COMPANY OF HK$0.25 EACH BeHR
Number of ordinary share Approximate
ZERHAE percentage of
Personal Other issued shf':\re
Name of director Capacity interests interest Total _ capital
HEBRTREZ
EEMR 1% BAEZ HMER By BHOBEI
Victor CHA Beneficial owner and beneficiary of 1,254,278 791,896,895' 793,151,173 5340
T discretionary trusts
EmBAEARNBEREREY S
Madeline WONG Founder and/or beneficiary of — 789,684,882% 789,684,882 53.17
FTEXERE discretionary trusts
BIEEEAI AR HZmA
Johnson CHA Beneﬂciary of discretionary trusts — 790469647 790,469,647 53.22
ERE MiEEEE=E A
Benjamin CHA Beneficiary of discretionary trusts - 780,233,599' 780,233,599 52.53
EESP BIEEEXEA
TANG Moon Wah Beneficial owner 148,720 - 148,720 0.01
B ERBEAA
Martin LEE Beneficial owner 28,480 - 28,480 0.002
FFER EmBAA

The shares belonged to certain but not identical discretionary trusts of which CCM Trust (Cayman) Limited ("CCM Trust”) and LBJ Regents (PTC) Limited (“LBJ
Regents”) are the corporate trustees and the relevant Directors are among the members of the classes of discretionary beneficiaries.

ZERDBRE T TRESE5E & B % A CCM Trust (Cayman) Limited ([ CCM Trust]) 5 LBJ Regents (PTC) Limited ([LBJ Regents ) 2 7% B % 58 A £
B MEMERBRBBEXEA -

635,627,031 shares belonged to certain but not identical discretionary trusts of which CCM Trust and LBJ Regents are the corporate trustees and the Director is
among the members of the classes of discretionary beneficiaries.

635627031 RN BN E TTARBBEELLER ACIMTrust ZLBJRegents ZEBZTAFE MZEETBRBBZHEA °

The Director is, under two separate discretionary trusts of which CCM Trust and LBJ Regents are the corporate trustees, the founder and member of the classes
of discretionary beneficiaries thereof. Such trusts are deemed to be interested in 154,057,851 shares in aggregate.

ZEERBER/CM Trust 2 LBJ Regents ZEZBZFEAMFH ZMETNRABBEEENAZLARERNRBEIREA ZEETRRAERS
$£154,057,851 IR AR 19 2 #E 2 ©
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B) SHARE OPTIONS

Directors have been granted share options of the Company, details of
which are set out in the section titled “Details of Share Options Granted
and Available for Grant” below.

Save as disclosed above and for certain Directors holding non-beneficial
interests in the share capital of some subsidiaries of the Company as the
nominee shareholders, as at 31 March 2026, none of the Directors or
their respective associates had any interests or short positions in any
shares, underlying shares and debentures of the Company or any
associated corporations (within the meaning of the SFO) as recorded in
the register required to be kept under Section 352 of the SFO or as
otherwise notified to the Company and the Stock Exchange pursuant to
the Model Code contained in the Listing Rules.

SHARE OPTION SCHEMES

The Company's former share option scheme was adopted by the
Company on 8 September 2011 and was terminated on 27 August 2021 (the
“2011 Scheme”) but the share options granted prior to the termination
continue be valid and exercisable in accordance with the 2011 Scheme.

The existing share option scheme of the Company was approved and
adopted by shareholders of the Company on 25 August 2021 (the “2021
Scheme”) and the listing status of shares to be granted under the 2021
Scheme was granted by the Listing Committee of the Stock Exchange
on 27 August 2021. Particulars of the 2021 Scheme as required to be
disclosed under the Listing Rules are set out below:

A) PURPOSE

To provide the participants who have been granted share options to
subscribe for ordinary shares in the Company with the opportunity to
acquire proprietary interests in the Company and to encourage the
participants to work towards enhancing the value of the Company and
its shares for the benefit of the Company and its shareholders as a whole.

B) PARTICIPANTS

All Directors, full-time employees and any consultants (employed on a
contract basis) of the Group are eligible to participate in the 2021 Scheme.

B) KR{pHI%E

EEREEARAZRNDEE ERFHEAR
[ERERATHEH 2RO MEFE—5 -

BEXHFEERBAETESUREBARER
EARBETHERARAZEES e
Ghs R2026F3A3NH BEERFEE A 2B
2 ARKRR B SEMAEEE (FEERBHFE
B) 2 EA R - MBI REEE - SIEE
BN A RAIRBEESFENEINKREFE
2 B MR SR _E AR Bl BT S AR 5T B
BAMEARARNAINBRT 2 EMERIRE °

R HEE

KABIEBMR MDA SR 2011F9A8H
AR QAR W R021F88278 & IE
([20115F5HEI]) - (BIEA2 IE AT B9 AR (0 B 4
THEER R - WAl k2011 F 5T E1171E -

RRBIR ARG AR E - 20215825
B % A& Q& &R OE &R &(2021F 5t
) 201 FETEIB AR B/ G 2 ETiH
IR E 2021 F8 7 B KM FTEES
- EMBAAREETHESB2021F
FFElZEB#EHTIMT

A) BH

BHRAERTRMNUEARBALAEE
hz2EEREBEARAERAER 2 #
T UYEBMBEESARTREMR ZERE
M BhiReARARERNZEE-

B) SHEE

SEZMEES 2REEBREMNUAAON
AEAZEMYEERSE00F5E -
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C) MAXIMUM NUMBER OF SHARES AVAILABLE
FORISSUE

The total number of the Company's shares which may be issued upon
exercise of all share options to be granted under the 2021 Scheme and
any other share option scheme (if any) of the Company shall not exceed
10% of the shares in issue on the date of the approval of the 2021 Scheme,
subject to renewal as approved by the shareholders of the Company. The
total number of the shares available for issue under the 2021 Scheme is
148,530,180, which represents 10% of the issued shares capital of the
Company as at the date of this annual report (i.e. 17 June 2026).

D) MAXIMUM ENTITLEMENT OF EACH PARTICIPANT

The total number of shares of the Company issued and to be issued
upon exercise of the share options granted and to be granted to each
participant (including both exercised and unexercised share options)
under the 2021 Scheme or any other share option scheme (if any)
adopted by the Company in any 12-month period must not exceed 1%
of the shares of the Company in issue unless otherwise approved by the
shareholders of the Company.

Where any grant of share options to a substantial shareholder or an INED
of the Company, or any of their respective associates (as defined in the
Listing Rules), would result in the shares of the Company issued and to
be issued upon exercise of all share options already granted and to be
granted to such person in any 12-month period up to and including the
date of the grant:

- representing in aggregate over 0.1% of the shares of the Company
inissue; and

- having an aggregate value, based on the closing price of the
shares of the Company as stated in the daily quotations sheets issued by
the Stock Exchange on the date of grant in excess of HK$5.0 million,

such grant of share options shall be subject to prior approval of the
shareholders of the Company who are not connected persons of the
Company as defined in the Listing Rules.

E) PERIOD WITHIN WHICH THE SHARES MUST BE
TAKEN UP UNDER A SHARE OPTION

A share option must be exercised within 10 years from the date on
which it is granted or such shorter period as the Board (or the relevant
committee thereof) may specify at the time of grant.

F) MINIMUM PERIOD AND REQUIREMENT, IF ANY,
FOR WHICH A SHARE OPTION MUST BE HELD
BEFORE IT CAN BE EXERCISED

At the time of the grant of a share option, the Board (or the relevant
committee thereof) must specify the minimum period(s), if any, for
which a share option must be held before it can be exercised.

@ CHOOSE

O AFRTZREZRHHE

1B #2021 FF 51 &) R AN 2 5 F fa] H 40 J& 1 B9 48
HE(MAE)BRTHRMAERMDEAEREITFEEA
BITHARR KM AE - T15 8 B2021 F 5t
BEHEE AR RAR B BTG EI10% - R
DEEBE EFALADTRELE IR 2021
FETEI AT H TR R (D 42 205 148,530,180 %
AR EHZEANFHRA L BEN20260F6 8178)
BT AR 10% °

D) BESHEETEEDE LR

MREARRNGRESITHOES - REMI12ME A
BRI A E 1T AR 52021 F 5T B s A A A HR 4R
ZEMEMR O BRETS (B RE % T
BHzROBEREETERARITEZR
HEE) MRER2EEZTRETEITZAR
RAIRMBHEAIBSBEALNRBEEITRS
Z1% °
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AR ZERD PR ARGLIFARRBGE
AE(EZBR LR ZARABRRER
B o

E) REROCHBETIBRMD 2
HA BR

BB AEANER L AHPET0FAHK
HEFS(HERZRES) MR RN HER
P8 TE S Bl 2 BB & MATHE -

F) ROBETENLERFEZR
BHRERE (WA)

RELBRDBAER B2 (XREHZES)
BBERBDHERA TITEAMSAREZ
RAHIR (MA) -
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G) PERIOD OPEN FOR ACCEPTANCE OF A SHARE
OPTION AND AMOUNT PAYABLE UPON ACCEPTANCE

The offer of the grant of a share option (of which the date of grant must
be a business day of the Stock Exchange) must be accepted within 14
days from the date on which the offer letter is delivered to the
participant and a consideration of HKS1 must be paid upon acceptance.

H) BASIS OF DETERMINING THE SUBSCRIPTION
PRICE OF A SHARE OPTION

The subscription price of a share option shall be no less than the
higher of:

- the closing price of the shares of the Company as stated in the daily
quotations sheets issued by the Stock Exchange on the date of grant;

- the average closing price of the shares of the Company as stated
in the daily quotations sheets issued by the Stock Exchange for the five
business days of the Stock Exchange immediately preceding the date of
grant; and

- the nominal value of a share of the Company on the date of grant.

1) REMAINING LIFE

The 2021 Scheme has a life of 10 years and will expire on 24 August 2031
unless otherwise terminated in accordance with the terms of the 2021
Scheme.

DETAILS OF SHARE OPTIONS GRANTED AND
AVAILABLE FOR GRANT

During the FY2026, 2,445,000 share options were lapsed and no share
options were granted, exercised or cancelled in accordance with the
terms of the 2021 Scheme. As at 1 April 2025 and 31 March 2026, the
number of share options available for grant under the 2021 Scheme was
68,685,180 and 71,130,180 respectively. As at 31 March 2026, the number
of shares potentially requiring to be issued in respect of share options
granted under the 2021 Scheme was 77,400,000 (representing
approximately 5.21% of the total issued shares of the Company as at the
date of this annual report (i.e. 1,485,301,803 shares)).

In addition, 220,000 share options were lapsed and no share option was
exercised in accordance with the terms of the 2011 Scheme during the
FY2026. As at 31 March 2026, the number of shares potentially requiring
to be issued in respect of share options granted under the 2011 Scheme
was 34,870,000 (representing approximately 2.35% of the total issued
shares of the Company as at the date of this annual report).
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Details of the movement of share options during the year and the
outstanding share options as at 31 March 2026 under the 2021 Scheme

and 2011 Scheme, respectively were as follows:

@ CHOOSE

ZBIDEEFE O RIMT

2021 F 51 2 2011 F 52142 H 80 IR 7D H
AFERNZEE RN2026FE3 8318 HKITE

A) SHARE OPTIONS UNDER THE 2021 SCHEME A) RE2021FFHEIRE KRG HE
Number of share option
RO EHE
Exercise price Balance as Balance as at
per share at 1 April Lapsed 31 March
Name or Category (HKS) 2025 during 2026
of participant BRITEE A2025%F  theyear 742026 F
SEEHZNER Dateofgrant™ FH B HY (Bx) 4B18B&8} FARAXM 3A31H#E#
Victor CHA 24 November 2021 2021411 A24H 3.028 9,500,000 - 9,500,000
B 4 October 2023 202310748 1636 9,500,000 - 9,500,000
TANG Moon Wah 24 November 2021 2021411 A24H 3.028 6,000,000 - 6,000,000
B 2 4 Qctober 2023 2023108 4H 1636 6,000,000 - 6,000,000
Martin LEE 24 November 2021 2021411 A24H 3.028 600,000 - 600,000
ZFEH 4 October 2023 202310 H4H 1.636 600,000 - 600,000
Madeline WONG 24 November 2021 2021411 A24H 3.028 3,500,000 - 3,500,000
TEXERE 4 October 2023 2023F10H4H 1636 3,500,000 - 3,500,000
Johnson CHA 24 November 2021 2021411 A24H 3.028 2,400,000 - 2,400,000
EHE 4 October 2023 202310 4H 1636 2,400,000 - 2,400,000
Benjamin CHA 4 October 2023 202310 A4H 1.636 2,400,000 - 2,400,000
EREs
Linus CHEUNG 24 November 2021 2021411 A24H 3.028 1,200,000 - 1,200,000
9K K FR 4 October 2023 202310 H4H 1636 1,200,000 - 1,200,000
Henry FAN 24 November 2021 2021411 A 24H 3.028 1,200,000 - 1,200,000
B e 4 Qctober 2023 202310848 1636 1,200,000 - 1,200,000
Barbara SHIU 24 November 2021 2021411 A24H 3.028 600,000 - 600,000
ARTE RS 4 October 2023 2023F 10 A4 H 1636 1,200,000 - 1,200,000
TANG Kwai Chang 24 November 2021 2021411 A 24H 3.028 1,200,000 - 1,200,000
HEZ 4 Qctober 2023 202310748 1636 1,200,000 - 1,200,000
Ex-directors’ 24 November 2021 2021411 A24H 3.028 10,200,000 600,000 9,600,000
Gl
Ex-directors’ 4 October 2023 202310 A 4H 1.636 7,500,000 - 7,500,000
AEE
Employees 24 November 2021 2021411 A 24H 3.028 2,050,000 880,000 1,170,000
8= 4 Qctober 2023 202310848 1636 4,695,000 965,000 3,730,000
Total 48 5T 79,845,000 2,445,000 77,400,000
4 Share options granted on 24 November 2021 are exercisable during the period from 24 November 2021 to 23 November 2026 and the share options vested
immediately on the date of grant.

4 R2021E 1T A4 BB E Z D EARERT R 202111 B24 B £20265F 11 A3 B IR AITE - BHHERRE BB ERE -
5 Share options granted on 4 October 2023 are subject to vesting conditions (50% of the options granted were vested on 4 October 2024 and the remaining

balance were vested on 4 October 2025) and early termination and are exercisable up to 3 October 2028.
5 72023F 10 B4 B K H 2 B BARE X 55 B 15 1 T AR IR (500 1) BAREE 12024 F 10 4B B8 - BAEAE R 2025F 10 A4 B SR B) XAl TIRATAR
1E - WA 20285F 10 A3 H ATATAE ©

6 Include five Directors resigned or retired with effect from 24 August 2022, 23 August 2023, 20 September 2024, 1 January 2025 and 2 March 2026 respectively.

6 BEABDRIR2022F8 4248 « 2023F8A23H ~ 2024F 9208 ~ 2025F 1 A1H K2026F3 2B B {EkiRIEZES ©

7 Include three Directors resigned with effect from 20 September 2024, 1 January 2025 and 2 March 2026 respectively.
7 BIE=ZE DRI 202459 H208 ~ 202551 A1H R20265F3 2B B EZEE -
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B) SHARE OPTIONS UNDER THE 2011 SCHEME B) RE2011FHEIR LR G H#E
Number of share option
BOEHEHE
Exercise price Balance as at Balance as at
per share 1 April Lapsed 31 March
Name or Category of (HKS) 2025 during 2026
participant BRITHEE 7A2025F  theyear A 2026 F
SEEHZNER Dateofgrant® FH B H (Bx) 4B18#&82 FARAX¥M 3A31H#E#
Victor CHA 28 February 2017 201742 A28 H 3.845 3,190,000 - 3,190,000
EREEK 12 March 2018 2018%F3 A 12H 4373 5,500,000 - 5,500,000
TANG Moon Wah 28 February 2017 201742 A 28H 3.845 2,200,000 - 2,200,000
B == 12 March 2018 20183 F12H 4373 3,300,000 - 3,300,000
Madeline WONG 28 February 2017 201742 A28 H 3.845 1,210,000 - 1,210,000
THEERE 12 March 2018 20183 A 12H 4373 1,760,000 - 1,760,000
Johnson CHA 28 February 2017 201742 H 28 H 3.845 1,210,000 - 1,210,000
ERE 12 March 2018 2018%3 A 12H 4373 1,760,000 - 1,760,000
Linus CHEUNG 28 February 2017 201742 A28H 3.845 550,000 - 550,000
R K TR 12 March 2018 20183 A 12H 4373 880,000 - 880,000
TANG Kwai Chang 28 February 2017 201742 A28 H 3.845 220,000 - 220,000
HEE 12 March 2018 20183 A 12H 4373 880,000 - 880,000
Ex-directors' 28 February 2017 201742 B 28H 3.845 5,390,000 - 5,390,000
AMEER"
Ex-directors'’ 12 March 2018 201883 A 12H 4373 7,040,000 220,000 6,820,000
AEm"
Total #& 5t 35,090,000 220,000 34,870,000
8 Share options granted on 28 February 2017 are exercisable during the period from 28 February 2017 to 27 February 2027. Share options granted on 12 March

2018 are exercisable during the period from 12 March 2018 to 11 March 2028.
8 R2017F2A28A B 2B B R 2017F2 8288 F2027F 2 A27 B IR AT - R2018F3 A2 AFEH 2 BRI AT K 2018F3 A 12
AZ2028F3 A1 BRI AITHE -

9 The share options vested immediately on the respective dates of grant.

9 P BN SR AR RE -

10 Include four Directors resigned or retired with effect from 31 March 2018, 1 April 2021, 24 August 2022 and 23 August 2023 respectively.

10 BIENEDRIR2018F3H31H8 ~2021F4 718 2022688240 %203F8 ABEBEIHREZES -

1 Include five Directors resigned or retired with effect from 31 March 2018, 1 April 2021, 24 August 2022, 23 August 2023 and 1 January 2025 respectively.

11 BREAZDAR2018FE3A31H 2021F4 818 ~ 2022F8F24H ~ 202348 23 K 2025F 1 A1 HETHET 2 ES -

Details of the accounting policy adopted for the share options are set
out in note 33 to the consolidated financial statements on pages 206 to

207.

B BERANSTRRFIEHNE200HE
F7E AW ERKRMEBRA -
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CONVERTIBLE SECURITIES, WARRANTS OR
SIMILAR RIGHTS

Save as disclosed under the heading “Details of Share Options Granted
and Available for Grant” above, the Company had no outstanding
convertible securities, warrants or similar rights as at 31 March 2026 and
there has been no issue or exercise of any convertible securities, warrants
or similar rights during the year.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the heading “Share Option Schemes” above, at
no time during the year was the Company or any of its subsidiaries a
party to any arrangement to enable the Directors to acquire benefits by
means of the acquisition of shares in, or debentures of, the Company or
any other body corporate.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

For the FY2026, the interests of the Directors in businesses, which
competed or were likely to compete, either directly or indirectly, with
the businesses of the Group as required to be disclosed pursuant to the
Listing Rules are as follows:

- Mr Johnson CHA is the non-executive chairman of Hanison
Construction Holdings Limited (“Hanison”) whose group’s businesses
consist of property investment, property development and property
management. Hanison is listed on the Stock Exchange; and

- Mr Benjamin CHA is the founder and chairman of Serakai Group
Limited (formerly known as Seradac Foundation Limited) whose
businesses consist of property investment.

Mr Johnson CHA and Mr Benjamin CHA are NEDs of the Company, who
are not involved in the daily management of the Group. Accordingly, the
Company is capable of carrying its businesses independently of, and at
arm'’s length from the abovementioned competing businesses.

Save for the INEDs of the Company and save as disclosed above, none of
the Directors was interested in any business apart from the Group's
businesses which competed or were likely to compete, either directly or
indirectly, with the businesses of the Group during the year.

AERES  AREEDN
FOLER

BrEXIERD RAHEE 2R D EEFIE]
FriRE&I B E2026F38318H AR AT
B|EMKRTHENATEIRES  RBREFREU
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5 RIREZ BT -
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B

B EXT ) BRI REEI AR A
sk ELAE ] Y /B8 & =) 838 4 0 AU AE (] B R /T 32
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HiZANBRBZ KD REREMNER -

EERBRFXRBzER
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BEOFAARTESRFZIEBT HAEAR
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- BRI A ASerakai Group Limited (AT 78
Seradac Foundation Limited) 2 8l ## A & = J# °
HEBBEMERE -
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BRARBIBENR EXREEIN EFERNEFR
BMEREEXRBUIMENEEERFERE L
BEBFRAIRETFER I IEBR AR -
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SUBSTANTIAL SHAREHOLDERS FERR

S

As at 31 March 2026, the following persons (other than the Directors) 7202683 A31 B @ iR 48 KA 8] 37 & H 1§ 7 28
had interests or short positions in the shares and underlying shares of 33615 EBEFE 2 E 2 MATESE - TH AL
the Company as recorded in the register required to be kept under (Z FBRIN RAR 7 2 & {9 M HHBE A% (0 7
Section 336 of the SFO: BZREHIABIAT :

LONG POSITIONS IN THE SHARES OF THE RAQNTNEREEO2E T
COMPANY OF HK$0.25 EACH B 2iHE

Approximate percentage
Number of of issued share capital

Name of shareholder Capacity ordinary share HERITREAZ

RERERE 514 ZERYE BHBEIH

CCM Trust (Cayman) Limited Corporate trustee 715,617,969" 4817
EEZFEA

LBJ Regents (PTC) Limited Corporate trustee 101,084,280" 6.81
EERTEA

Mingly Corporation Interest of controlled corporations 144,606,568'" 9.73

ANEEERERAQF HAE S

OEl Kang Eric Interest of controlled corporations/
= Interest held jointly with another person 90,405,600 6.08
RyEE s Ew A SRR
HHEZER
Claudio Holdings Limited Interest of controlled corporations 83,500,800 562

16
16

IR E

These share interests comprise 571,011,401 shares held directly by CCM Trust and 144,606,568 shares held indirectly through a wholly-owned subsidiary of
Mingly Corporation (“Mingly”), which CCM Trust is interested in 91.39% equity interest. CCM Trust holds the above share interests as corporate trustee of certain
but not identical discretionary trusts of which members of the classes of discretionary beneficiaries comprise the late Dr CHA Chi Ming's issue.
ZERNERZBECM Trust BEEFA 257101400 BENHREBR N EAERERARN(REND 22EHBE6NNBARRMERAZ
144,606,568 A% A& 17+ T CCM Trust BB & F79139% AR 1 2 # %5 - CCM Tust AZBR A S W RE TTARBEERFEE Ll RkH#s W
ZERAZNBEXAABRREEREERIE L 2R/ -

The shares are held by LBJ Regents as corporate trustee of certain but not identical discretionary trusts of which members of the classes of discretionary
beneficiaries comprise the late Dr CHA Chi Ming’s issue.

ZERMDTIALBIRegents WEBREAFNDRETTRABBEREFE MZEEALHBEXAAREECHEERBL 2R -

The shares are held indirectly by Mingly through its wholly-owned subsidiary.
ZERGABRNEBEZERANMNBRARAMERSS -

As at 27 February 2024 as disclosed to the Stock Exchange, 6,904,800 shares are held jointly by OEl Kang Eric with another person and 83,500,800 shares are held
by corporations (including Claudio Holdings Limited) controlled by OEl Kang Eric.

R2024 92 B 27 B R B X P 2 B EE - 6,904,800 A% A 1) et M B2 4b A H R #5 B 0 83,500,800 % A 7 B B & M 4% 4 2 & B (& $E Claudio
Holdings Limited) # A& °

As at 27 February 2024 as disclosed to the Stock Exchange, the shares are held by, through corporations controlled by, Claudio Holdings Limited.
2024F 2 B 27 BN X BT 2 H 58 + 5% % %19 /i Claudio Holdings Limited 35 i@ H ¥ 4| 2 X B35 A o
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Save as disclosed above, as at 31 March 2026, no other interests or short
positions in the shares of the Company were recorded in the register
required to be kept by the Company under Section 336 of the SFO.

DEBT SECURITIES

As at 31 March 2026, the Company has issued HK$300 million in a
principal amount of unlisted notes due May 2031. Details of the debt
securities are disclosed in note 28 to the consolidated financial
statements on page 202.

CONNECTED AND RELATED PARTY
TRANSACTIONS

The related party transactions as disclosed under paragraphs (a) and (b)
of note 44 to the consolidated financial statements on page 243
constitute connected transaction(s) or continuing connected
transaction(s) under the Listing Rules but are exempt from shareholders’
approval and disclosure and other requirements under rule 14A.76 of the
Listing Rules. Save for the aforesaid transactions, the other related party
transactions shown in note 44 to the consolidated financial statements
do not constitute connected transactions or continuing connected
transactions under the Listing Rules.

DIRECTORS’ AND CONTROLLING
SHAREHOLDERS’ INTERESTS IN CONTRACTS,
TRANSACTIONS AND ARRANGEMENTS OF
SIGNIFICANCE

Save as disclosed above, no contract, transactions or arrangements of
significance to which the Company or any of its subsidiaries was a party
and in which a Director or controlling shareholder had a material
interest, whether directly or indirectly, subsisted at the end of the year or
at any time during the year.
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CONTINUING DISCLOSURE REQUIREMENTS
UNDER RULE 13.21 OF CHAPTER 13 OF
THE LISTING RULES

In accordance with the continuing obligations set out in rule 13.21 of
Chapter 13 of the Listing Rules, the following are the details of the loan
agreements with covenants relating to specific performance on the
controlling shareholders of the Company as at the date of this annual
report pursuant to rule 13.18 thereof. There exists no reporting obligation
by the Company under rules 13.17 and 13.19 of the Listing Rules
accordingly:

a) The Company is the borrower of a loan agreement entered into
on 6 September 2021 (the “Loan Agreement I") for a term and revolving
loan facility in an aggregate principal amount of HK$S600 million with
final maturity date falling five years from the date of the Loan Agreement
I

b) The Company is the borrower of a loan agreement entered into
on 29 April 2022 (the “Loan Agreement II") for a term and revolving loan
facility in an aggregate principal amount of HK$2,400 million with final
maturity date falling five years from the date of the Loan Agreement II.

Under the Loan Agreement | and Loan Agreement Il (collectively, the “Loan
Agreements”), among others, an event of default is triggered when the
existing largest shareholder of the Company (together with his
associate(s)) holding the largest shareholding (direct or indirect) in the
Company on the date of the respective Loan Agreements ceases to be
the Company’s largest shareholder at any time during the term of the
respective Loan Agreements unless the situation can be remedied
within a prescribed timeframe pursuant to the respective Loan
Agreements.

In the Company's case, 816,702,249 shares (representing approximately
54.98% of the Company's issued share capital as at the date of this
annual report) are owned by corporate trustees of certain, but not
identical, discretionary trusts of which members of the classes of
discretionary beneficiaries include the late Dr CHA Chi Ming's issue are
together treated as the existing largest shareholder collectively holding
the largest shareholding in the Company. This has been the continuing
status since the signing of each of the Loan Agreements.
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CONTINUING DISCLOSURE REQUIREMENTS
UNDER RULES 13.20 AND 13.22 OF
CHAPTER 13 OF THE LISTING RULES

In accordance with the requirements of rules 13.20 and 13.22 of Chapter
13 of the Listing Rules, the following were the details of financial
assistances and guarantees given for facilities granted to affiliated
companies of the Company as at 31 March 2026 pursuant to rules 13.13
and 13.16 thereof:

a) A joint venture, Gainwick Limited (“Gainwick”), which indirectly
owned by the Company (effective shareholding interest of 40%) and
Hysan Development Company Limited (“Hysan”, effective shareholding
interest of 60%), was formed for the purpose of a residential property
development in Tai Po, New Territories. As at 31 March 2026, the
Company in proportion to its effective shareholding interests in Gainwick
provided Gainwick with HK$1,797.4 million advances, which are
unsecured, non-interest bearing and have no fixed terms of repayment.

In addition, for purpose of provision of mortgage loan financing to the
purchasers of the development and for working capital purpose, the
Group provided advances to Gainwick Mortgage Limited (“GML"), in
which the Group and Hysan hold indirectly 40% and 60% respective
effective shareholding interests. As at 31 March 2026, the Group
advanced HK$62.5 million to GML and the advances are unsecured with
no fixed terms of repayment, and at an interest rate of 2% per annum
over 1-month HIBOR.

As at 31 March 2026, the loan amount provided to Gainwick under the
banking facilities arranged by a syndicate of financial institutions in Hong
Kong was fully repaid, and the related guarantee issued by the Company
for the principal amount of up to HK$1,000 million in favour of the
financial institutions as security for Gainwick’s obligation was released
subsequently.

b) As at 31 March 2026, the Group advanced to Dazhongli Properties
Limited and its subsidiaries ("“Dazhongli group”) an aggregate amount of
HKS$4,442.3 million. Dazhongli group is engaged in the operation of
investment properties and hotel properties in Jing'an District, Shanghai,
the PRC in which the Group has 50% interest. The advances were
provided by the Group in the form of equity and loans in proportion to
its shareholding interest therein, for the purpose of financing the
development expenditure of Dazhongli group. The advances are
unsecured, non-interest bearing and have no fixed terms of repayment.

Q) As at 31 March 2026, the Group also advanced to and provided
guarantees for other several affiliated companies an aggregate amount
of HK$56.2 million. The Group has interests ranging from 31% to 50% in
these affiliated companies.
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As at 31 March 2026, the aggregate amount of advances provided to
and guarantees given for these affiliated companies by the Group
amounted to HK$6,358.4 million representing 14.7% of the consolidated
total assets of the Group of HK$43,109.1 million as at 31 March 2026.

The financial information of these affiliated companies as at 31 March
2026 is set out in notes 18 and 19 to the consolidated financial
statements on pages 186 to 190.

MANAGEMENT CONTRACT

No contract for the management and administration of the whole or any
substantial part of any business of the Company was entered into or
existed during the year.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the year.

EQUITY-LINKED AGREEMENTS

Save for the share option schemes described above, the Group has not
entered into any equity-linked agreements during the year.

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate turnover attributable to the Group's five largest customers
was less than 30% of the total value of the Group's turnover.

The aggregate purchases attributable to the Group's five largest
suppliers were less than 30% of the total value of the Group's purchases.

None of the Directors, any of their associates, or shareholders of the
Company (which to the knowledge of the Directors, own more than 5%
of the Company’s issued share capital) had any interest in the Group's
five largest customers and suppliers.

RETIREMENT BENEFITS SCHEMES

The Group strictly complies with the requirements of the Mandatory
Provident Fund Schemes Ordinance in making mandatory contributions
for its staff. Details of charges relating to the retirement benefits schemes
are set out in note 40 to the consolidated financial statements on pages
214 to 215.
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DONATIONS

During the year, the Group made charitable and other donations
amounting to approximately HKS$11.5 million (2025: approximately
HKS$1.5 million).

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles although
there is no restriction against such rights under the laws of the Cayman
Islands.

SUFFICIENCY OF PUBLIC FLOAT

According to information available to the Company, the percentage of
the Company's shares which are in the hands of the public exceeds 25%
of the Company’s total number of issued shares.

REVIEW OF THE ANNUAL REPORT BY AUDIT
COMMITTEE

The Group'’s annual report for the FY2026 has been reviewed by the
Audit Committee of the Company established in compliance with rule 3.21
of the Listing Rules and the relevant provisions of the CG Code.

AUDITOR

The consolidated financial statements for the FY2026 have been audited
by PricewaterhouseCoopers (“PwC"). A resolution will be submitted to
the 2026 AGM to re-appoint PwC as auditor.

On behalf of the Board
REES®

CHA Mou Zing Victor

Executive Chairman
ERR
HITERE

Hong Kong, 17 June 2026
EE 2026F6 178
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CORPORATE GOVERNANCE PRACTICES AND
FUNCTIONS

The Group is committed to good corporate governance which it
believes to be core to the success of its businesses and operations.

The Board is responsible for corporate governance functions, which are carried
out through the Corporate Governance Committee as delegated by the Board,
in accordance with code provision A2.1 of the Principles of Good Corporate
Governance, Code Provisions, and Recommended Best Practices outlined in
the CG Code and are included in the terms of reference for both the Board and
the Corporate Governance Committee.

Throughout the year under review, the Company adhered to the
principles and complied with the code provisions of the CG Code, with
the exception of code provision F.1.3 concerning the Chairman of the
Board's attendance at the annual general meeting. The details and
reasons for the deviation of the code provisions are outlined in the
section titled “Attendances of General Meetings, Board and Board
Committee Meetings”.

CORPORATE CULTURE
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The Company has a well-defined vision, mission, and values that guide
its strategy, with the primary goal of enhancing long-term total returns
for all stakeholders. To align the corporate culture with the Company'’s
vision, mission, and values, the Board has established a Company Culture
Policy. This policy sets the tone from the top and aims to instill and
continually reinforce values such as lawful, ethical, respectful, diligent,
creative, and responsible behavior across all levels of the Group. The full
text of the Company Culture Policy is available on the Company’s
website.

In addition to the policy, the Board leads by example, conducting annual
self-evaluations to enhance Directors’ accountability and ensure the
Board's effectiveness in monitoring and overseeing the Company'’s
operations and behaviours. To ensure that the desired culture and
expected behaviours are communicated and understood by employees,
elements such as integrity, caring, trust, respect, and commitment are
incorporated into the annual individual performance assessments.
Furthermore, biennial employee surveys are conducted to gather
feedback and opinions on promoting the desired corporate culture for
enhancement purposes.

As part of assessing the effectiveness of the Company's alignment with
its corporate culture, the Board has established indicators such as
whistleblowing reported cases, identified material breaches of the code
of conduct or regulatory requirements, fraud-related/high-risk incidents,
and employee turnover ratios. These indicators are regularly reviewed by
delegated Board Committees, with any concerns reported to the Board
for further examination if necessary.

BOARD OF DIRECTORS

BOARD COMPOSITION

During the FY2026, Ms NGAN Man Ying resigned from her position as ED
of the Company, effective from 2 March 2026. The composition of the
Board during the year and up to the date of this report is set out below:
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Current Period of

Length of Tenure Appointment
15 ERZTH
(Number of Years) (Number of Years)
(F 80 (80D
Executive Directors HITES
CHA Mou Zing Victor (Chairman)’ BERK(EE) 37 3
TANG Moon Wah (Managing Director)' HmE(EFasg) 21 1
LEE Yue Kong Martin E=FHk 1 1
Non-executive Directors kETES
WONG CHA May Lung (Deputy Chairman)' FEERE@EER) 37 2
CHA Mou Daid Johnson BME 37 3
CHA Yiu Chung Benjamin ERF 3 1
Independent Non-executive Directors BIUKHITES
CHEUNG Wing Lam Linus’ AR 20 1
CHIU Kwai Fong Florence BEFS 125 1
FAN Hung Ling Henry SEB R 8 2
Barbara SHIU b= 5 2
TANG Kwai Chang b =8-7 11 3

Appointed as Chairman, Managing Director and Deputy Chairman respectively on 25 November 2020.

R20206F 11T ASHAD R EZRAER EFLEERIERE -

1
1
2 Appointed as INED on 25 January 2006; redesignated to NED with effect from 4 December 2008; and redesignated to INED with effect from 26 March 2012.
2 R2006F 1 A5 A BEERBE - N2008F 12 B4BHERIFERE - ARNR2012F3IA2X60[BEREBE -
3
3

Directors who will retire at the 2026 AGM and be eligible for re-election.
ZEEBEHR206KRFG LRETEREE-

As of the date of this annual report, the Board consisted of 11 Directors,
including three EDs and eight NEDs, five of whom are INEDs, thereby
constituting more than one-third of the Board. Their biographical details
are comprehensively provided in the section titled “Board of Directors”
on pages 40 to 46 of this annual report.

A list of the Directors, including their roles and functions, and specifically
indicating whether they are INEDs, is maintained on the websites of the
Company and the Stock Exchange. This list is updated as necessary.

Save for Mr Victor CHA, Mr Johnson CHA, and Ms Madeline WONG, who
are siblings, and Mr Benjamin CHA, who is the son of Mr Victor CHA and
the nephew of Mr Johnson CHA and Ms Madeline WONG, all other
Directors have no familial relationships with one another.
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BOARD RESPONSIBILITIES

The Board is entrusted with the responsibility of providing strategic
leadership, exercising control, and offering guidance to management to
ensure the achievement of the Company’s objectives.

Upon their appointment to the Board, each Director is provided with
comprehensive and formal induction materials that detail the business
operations of the Group. This documentation is designed to enhance
their understanding and awareness of their responsibilities as directors
under the Listing Rules, as well as legal, regulatory, and statutory
requirements. Additionally, briefings with senior executives and
department heads of the Group are arranged as necessary.

To ensure the fulfillment of their ongoing responsibilities, Directors will
receive continuous trainings including seminars and materials, as
detailed in the section titled “Directors’ Continuing Professional
Development”. Additionally, each Director will be provided with monthly
management accounts and updates, which offer a balanced and
comprehensible evaluation of the Group’s performance, position, and
prospects. In particular, INEDs may also participate in separate meetings
or activities, such as meeting with management outside the scheduled
Board or Committee sessions, and conducting site visits, to further
understand the Company’s operations and business model more deeply,
and offer management an independent perspective on strategic matters.
In FY2026, two of the INEDs took part in a site visit to Discovery Bay to
gain insight into the latest development progress there. This will enable
the Board collectively, and each Director individually, to effectively
discharge their duties. Furthermore, Directors may seek independent
professional advice at the Company’s expense when necessary to
perform their duties.

In the FY2026, the Directors confirmed that they dedicated adequate
time and attention to the Company’s Board-related matters and have
reported their time committed to the Company. Furthermore, they are
obligated to promptly notify the Company of any changes in the
number or nature of positions held in public companies or organisations,
as well as any other significant commitments. The time allocated to
these roles is also disclosed to the Company annually. Information
regarding the Directors’ other appointments can be found in the section
titled “Board of Directors” on pages 40 to 46 of this annual report.
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BOARD PROCESS

The dates for regular Board meetings each year are scheduled in
advance to ensure all Directors have sufficient time to arrange their
schedules to attend. There are four regular Board meetings annually, and
held quarterly, with additional ad hoc meetings convened as needed.
For the FY2026, four Board meetings were conducted, and the
attendance records for these meetings are detailed in the section titled
“Attendances of General Meetings, Board and Board Committee
Meetings".

A formal notice of at least 14 days is provided before each regular Board
meeting, and a minimum of forty-eight hours’ notice is given for other
Board meetings. All Directors are consulted regarding any matters they
wish to include in the agenda for the regular Board meetings, which are
reviewed and approved by the Chairman of the Board before being
issued.

Agendas and accompanying Board papers are distributed to all Directors
and Board Committee members at least three days (or another agreed
period) before the meetings. With the support of the EDs, the Chairman
of the Board ensures that all Directors are adequately briefed on issues
arising at Board meetings and receive timely documents and information
about the Group. The Chairman of the Board, or in his absence, the
Deputy Chairman or the Managing Director, leads the meetings and
ensures that all key and relevant issues are discussed promptly. Directors
are given ample time to discuss issues during the meetings and are
encouraged to express their viewpoints and concerns regarding the
Board's affairs. The Chairman facilitates discussions to reach a consensus
and consolidates them with conclusions. Minutes of Board and Board
Committee meetings document the matters considered and decisions
made. Draft and final signed minutes are properly maintained by the
Company Secretary or respective committee secretary and distributed to
all Directors for their comments and records.

BOARD INDEPENDENCE

The Company has established robust mechanisms to ensure that
independent perspectives and input are consistently available to the
Board.

The Board process guarantees that all Directors’ independent viewpoints
are considered and can be freely expressed. Additionally, the Chairman
of the Board convenes at least once annually with the INEDs without the
presence of other Directors and officers, thereby providing a more
effective check on management through separate meetings. In March
2026, the Chairman held a separate meeting with the INEDs, attended
by all five INEDs.
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In accordance with the Code of Conduct for Directors, a Director must
promptly disclose to the Board the nature of any actual or apparent
conflict of interest or any transaction or relationship that could
reasonably be expected to give rise to such a conflict of interest or that
would otherwise impact the independence of judgment as a Director.
Any Director with a material interest in any contract, arrangement, or
proposal shall abstain from voting and shall not be counted in the
quorum for any resolution approving the same.

Directors also have access to the advice and services of the Company
Secretary, who supports the Board by ensuring proper information flow
within the Board, adherence to Board policies and procedures, advising
on governance matters, facilitating induction, and monitoring the
training and continuous professional development of Directors.
Independent professional advice is also available to all Directors
whenever necessary at the expense of the Company.

To ensure the Board benefits from independent perspectives and
contributions from its Directors, the Board has implemented the Board
Evaluation Framework and conducts annual evaluations to consolidate
each Director’s views on various aspects of the Board and its committees.
Details of the board evaluation are provided in the section titled “Board
Annual Evaluation”.

Each INED is mandated to provide an annual confirmation of their
independence in compliance with rule 3.13 of the Listing Rules. The
Nomination Committee, primarily composed of INEDs, conducts an
annual review of the independence of all current INEDs to ensure their
continued ability to exercise independent judgment. In addition, the
Nomination Committee evaluates the suitability and independence of
prospective candidates when considering the appointment of new
INEDs. Further details on the independence assessment conducted by
the Nomination Committee are provided in the section titled “Nomination
Committee”.

The Board believes that the aforementioned mechanisms facilitate
effective contributions from Directors and ensure the availability of
independent views. The Board has reviewed the implementation and
effectiveness of these mechanisms for the year under review.
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BOARD DIVERSITY

The Company acknowledges the significance of enhancing diversity at
the Board level as a crucial element in achieving its strategic goals and
attracting and retaining best people. The Board has adopted the Board
Diversity Policy, which outlines a strategic approach to foster diversity
within the Board. The full text of the policy is available on the Company’s
website. In accordance with the policy, the Nomination Committee is
tasked with annually reviewing the Board’s structure, size, and
composition. This review includes setting measurable objectives, targets,
timelines, and plans, where applicable, based on thorough analysis and
benchmarking data to advance Board diversity. These recommendations,
if any, are then submitted to the Board for approval. Additionally, the
Nomination Committee monitors progress and policy implementation
for inclusion in the annual corporate governance report. Director
candidate selection considers various diversity aspects, such as gender,
age, cultural and educational background, ethnicity, professional
experience, skills, knowledge, and tenure. The final selection is based on
the merit and the value candidates will contribute to the Board. The
policy is reviewed annually, or as needed, by the Nomination Committee
to ensure its continued effectiveness.

The Board, following the Nomination Committee’s recommendation, set
a target of achieving at least 25% female representation on the Board. As
at the date of this annual report, the Board comprised 11 Directors, three
of whom were female, representing 27.3% of the Directors. The following
chart illustrates the diversity profile of the Board as of the date of this
annual report:
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The Board is also characterised by a diversity of perspectives that align
with the Company’s business nature, corporate strategy, and structure,
contributing to the Board's effectiveness. The Board comprises a range
of expertise including business management and strategic planning,
property development, investment and asset management, accounting
and taxation, legal affairs, risk management, banking and finance,
sustainability, and public affairs, covering the major areas that require for
the Company's operations. The inclusion of different views and voices in
the Board's decision-making process improves the quality and objectivity
of its decisions. This diversity fosters innovation, creativity, and a better
understanding of the market through a variety of problem- solving
approaches, perspectives, and ideas. It supports the Company in setting
appropriate strategies and cultivating a desired culture in a constantly
changing environment, ultimately achieving its purpose of innovation
and excellence through teamwork. The matrix below illustrates the
varied skills and experiences of the Directors:

Board Skill Matrix
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Workforce Diversity

The Company values the diversity of its employees and is committed to
create a working environment that is fair and flexible, promotes personal
and professional growth, and benefits from the capabilities of its diverse
workforce. A Workforce Diversity Policy has been adopted to outline the
Company's approach and commitment to inclusion and diversity in the
workforce, with its full text is available on the Company’s website. During
the year under review, except for the general staff level which has
relatively more male than female due to the nature of works and the
workforce availability in the market for transportation industry sector
such as crew, technician, engineer and bus captain, the Company
maintains a relatively balanced gender ratio across the workforce and it
is considered not necessary to set out any plan or measurable objectives
for enhancing workforce diversity for the financial year of 2026/2027.
Details of the gender ratio in different level of workforce for the year
under review can refer to the ESG Report published at the same time
with this annual report.

BOARD ANNUAL EVALUATION

To ensure that the Board benefits from independent perspectives and
contributions from its Directors, and to drive continuous improvement
in Board performance, the Board has established the Board Evaluation
Framework. This framework regulated the methodology and annual plan
for conducting board evaluation and is reviewed annually by the
Nomination Committee to ensure its effectiveness. Under the leadership
of the Chairman, who is also a member of the Nomination Committee
with the support of the Company Secretary, the Board conducts an
annual evaluation internally through questionnaires and, if necessary,
one-on-one meetings between the Chairman and individual Directors.
The primary objective of this evaluation is to assess the Board's culture,
dynamics and independence, as well as to ensure optimal board
composition, improve board practices, and enhance overall effectiveness.
Individual Directors’ ratings as well as their views and comments
covering a range of topics including board organisation and functioning,
structure and composition, shareholder communication, corporate
culture, director training, conflict of interest, and overall board
effectiveness are collected and consolidated. These insights are
presented to the Nomination Committee and the Board anonymously
each year to identify any gaps between the Board'’s current state and its
desired position, including the reasons for such gaps. The Nomination
Committee will provide its feedback on the evaluation results, in
particular on the Board's composition, for the consideration of the Board.
If deemed appropriate, action plans with concrete steps to address these
gaps will be developed.
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During the year under review, the Directors evaluated all aspects of the
Board's performance and concluded that it was generally effective and
adequate. In preparation for the phase-out of long-serving INEDs, the
Nomination Committee approved, with the endorsement of the Board, a
retirement schedule for those INEDs. Furthermore, to better
accommodate the diverse training preferences of the Directors, more
flexible training arrangements will be introduced.

DIRECTORS’ CONTINUING PROFESSIONAL
DEVELOPMENT

To keep Directors abreast of their responsibilities and infuse them with
new knowledge relevant to the Group's business and operating
environment, information comprising the latest developments, industry
news and materials relevant to the roles, functions and duties as a
director will be periodically provided to each Director by the Company
Secretary to keep them updated on the industry developments and
legal frameworks that are relevant to the affairs of the Group.
Additionally, Directors are required to participate in continuous
professional development training courses, funded by the Company, to
enhance their knowledge and effectively fulfill their responsibilities.

Throughout the year under review, Directors were provided with self-
reading materials by the Company and also received continuous training
courses in various areas provided by the Hong Kong Institute of Directors
(“HKloD"), Hong Kong Chartered Governance Institute (“HKCGI") and
some other organisations focusing on industry trends, updates related to
the Group's business, listing regulations, other regulatory requirements,
directors’ roles and duties, corporate governance (including ESG), risk
management, and internal control mechanisms. . Each Director has
submitted his/her training records for the year under review to the
Company, confirming participation in no less than 26 training hours
during the FY2026. The table below summarises the Directors’
participation in training and continuous professional development
during the year:
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REAHRE

Risk
Directors’ Corporate Management Industry
Roles and Legaland Governance andInternal Trendsand Total Training
Duties  Regulatory and ESG Control Updates Hours'
ARERR
EEW RRE g EREE TEB82H
Name of Directors EEgE AGRBE ZEKRZR kER RAIMEE B AsJng
Executive Directors H{TEE
Victor CHA BB v Vv v Vv v 26.95
TANG Moon Wah HimE v Vv v Vv v 26.95
Martin LEE FFEKR v v V Vv v 3795
Non-executive
Directors FHTES
Madeline WONG TEXE v Vv v Vv v 26.95
Johnson CHA EE Vv v Vv Vv v 107.70°
Benjamin CHA LR Vv V Vv v Vv 6895
Independent Non-
executive Directors BYFHTES

Linus CHEUNG R K 7R v Vv v Vv v 2695
Florence CHIU B v v v Vv v 4845°
Henry FAN BB Vv Vv v Vv Vv 26.95
Barbara SHIU BER Vv V Vv Vv v 2695
TANG Kwai Chang HEy v Vv V N v 47.90°

1

Include (i) 16.45 hours for self-reading of materials provided by the Company, which
cover the board’s roles and responsibilities, regulatory updates, corporate
governance, ESG matters, risk management, and market updates relevant to the
Company; and (i) 10.5 hours for watching training videos provided by HKloD and
HKCGI, covering the following topics : (a) A Practical Guide for Directors; (b) Directors’
Duties under the Listing Rules — Refresher and Recent Developments; (c) Board
Governance and Investigation as Effective Governance Tool; (d) Risk Management
and Internal Control: Their Importance to Directors and Businesses; (e) 5th AML/CFT
Conference — AML/CFT Regulations, Topical Issues and Practical Sharing or Legal
and Governance Practices Impacted by Generative Al: What Directors and
Governance Professionals Need to Know; and (f) Transformation of Business Strategy
through Adoption of Al.

The training received also included 16.5 hours of self-reading using induction
materials provided by the Company for new Directors, covering directors’ roles and
responsibilities, corporate governance, risk management, and relevant Listing Rules
and regulatory requirements issued by the Companies Registry, Hong Kong
Exchanges and Clearing Limited (‘HKEX"), the Independent Commission Against
Corruption (“ICAC"), HKloD, and other organisations.

The training received also included a total of 80.75 hours delivered by various
organisers through multiple formats, including: (i) conferences (41.5 hours) on
banking, cybersecurity, fintech developments, and China’s development, provided by
The Hong Kong Institute of Bankers (“HKIB"), China Development Research
Foundation, and the HKSAR Government; (i) webinars (6 hours) covering financial
reporting and anti-money laundering, offered by KPMG and Complianceplus
Consulting; (i) forums (3.5 hours) focused on banking and board roles and
responsibilities, provided by KPMG; (iv) seminars (3 hours) addressing banking,
corporate governance, and cybersecurity, presented by KPMG, Shanghai Commercial
Bank, and Complianceplus Consulting; (v) a symposium (2 hours) on fintech hosted
by the Hong Kong Monetary Authority ("HKMA"); (vi) videos (2 hours) covering
directors' roles and responsibilities and banking, offered by The R&H Trust Co. Ltd and
KPMG; and (vii) reading materials (22.75 hours) on various topics provided by
Shanghai Commercial Bank or issued by KPMG, HKCGI, HKEX, ICAC, and other
organisations.
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4 The training received also included 42 hours of self-reading materials in relation to
the Securities and Futures Regulation and Regulation of Asset Management for

licensing examination for Securities and Futures Intermediaries.

5 The training received also included 21.5 hours delivered by various organisers
through multiple formats, including: (i) seminars (14.5 hours) on sustainability,
directors' roles and responsibilities, risk management, and internal controls, presented
by HKCGI, HKIoD, PricewaterhouseCoopers (‘PwC"), and Deloitte Touche Tohmatsu
("Deloitte”); (i) forums (4 hours) focused on directors’ roles and responsibilities and
sustainability, provided by PwC, HKMA, and the HKICPA; (iii) a video (2 hours) on
corporate governance offered by HKCGI; and (iv) a luncheon talk (1 hour) on

economic development arranged by PwC.

6 The training received also included 20.95 hours delivered by various organisers
through multiple formats, including: (i) webinars (18.95 hours) on banking,
accounting, cybersecurity, roles and responsibilities of director, regulatory updates,
corporate governance and risk management in relation to artificial intelligence
provided by Deloitte, Association of Chartered Certified Accountants, HKICPA, HKIB,
KPMG and HKCGI; and (i) a seminar (2 hours) regarding banking presented by HKIB.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The CG Code mandates that the roles of Chairman and Chief Executive
Officer must be distinct and not held by the same individual. This
separation ensures a clear division of responsibilities between the Board
and the executives managing the business.

In compliance with this requirement, the positions of Chairman and
Managing Director are occupied by separate individuals. Mr Victor CHA
serves as the Chairman, while Mr TANG Moon Wah holds the position of
Managing Director. The specific roles and responsibilities of the
Chairman and Managing Director are distinctly defined and
documented.

The Chairman is responsible for providing leadership to the Board and
ensuring its effective operation in the best interests of the Group.
Supported by the Company Secretary and the Corporate Governance
Committee, the Chairman’s primary duties include establishing and
maintaining robust corporate governance practices and procedures. The
Managing Director, with the assistance of other EDs and the executive
management team, is tasked with implementing the strategies approved
by the Board.
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NON-EXECUTIVE DIRECTORS (INCLUDING
INDEPENDENT NON-EXECUTIVE DIRECTORS)

NEDs of the Company are appointed for a specific term of three years,
subject to retirement by rotation and re-election in accordance with the
Articles. Further details regarding this mechanism are provided in the
section titled “Appointments, Re-election and Removal”.

The roles and responsibilities of NEDs are explicitly documented. While
NEDs do not engage in the day-to-day management of the Group's
operations, they contribute to the Board and Board Committee meetings
by offering independent perspectives and judgments on matters related
to strategy, policy, performance, accountability, resources, key
appointments, and standards of conduct to make positive contribution
to the development of the Company’s strategy and policies through
independent, constructive and informed comments.

INEDs, in particular, oversee the management and ensure the
implementation of established rules, procedures, and policies. They help
guarantee that the Board considers the interests of shareholders as a
whole. Each INED has submitted an annual confirmation of
independence in accordance with rule 3.13 of the Listing Rules, and the
Company affirms that all INEDs remain independent based on the
guidelines outlined in the relevant requirements of the Listing Rules.
When necessary, INEDs meet privately to discuss matters specific to their
responsibilities, such as in consideration and make recommendation to
the shareholders in relation to connected party transactions.

APPOINTMENTS, RE-ELECTION AND
REMOVAL

The Articles specify that during each AGM, one-third of the current
Directors, or if their number is not three or a multiple of three, then the
number closest to but not less than one-third, shall retire by rotation. It is
further stipulated that every Director must retire by rotation at least once
every three years. Additionally, any Director appointed by the Board shall
serve only until the first AGM following his/her appointment, at which
point he/she may present himself/herself for re-election. The re-election
of each eligible Director is contingent upon shareholder’s approval at
the Company’s general meeting.
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DELEGATION BY THE BOARD

The Board has established specific levels of authority and defined terms
of reference for its Committees, while retaining the right to oversee and
make decisions on all other non-delegated matters, particularly
significant acquisitions, disposals, and related transactions. Additionally,
the Board delegates certain management and administrative functions
to the management team as deemed appropriate, providing guidance
on the scope of management's powers, including situations where
management must report to and seek prior approval from the Board.

BOARD COMMITTEES

The Board has set up the Remuneration Committee, Audit Committee,
Nomination Committee, Corporate Governance Committee as statutory
committees and other committees, namely Finance Committee,
Investment/Divestment Committee, Buy-back, Reissue and Transfer of
Shares Committee, Inside Information Committee and ESG Committee.
Each committee is authorised to obtain independent professional advice
at the Company's expense if deemed necessary to fulfill their
responsibilities. Additionally, the Board may form special committees
with defined terms of reference to address specific transactions or issues
as required.

NOMINATION COMMITTEE

The terms of reference of the Nomination Committee of the Company
follow closely the requirements of the CG Code, with its full text is
available on the websites of the Company and the Stock Exchange.

The terms of reference of the Nomination Committee require, inter alia,
that the Nomination Committee comprises not less than three members
with a majority of INEDs and at least one director of different gender. The
chairman of the Committee must also be either an INED or the Chairman
of the Board. The Nomination Committee currently comprises five
members, namely Mr Henry FAN, Mr Victor CHA, Ms Madeline WONG, Mr
TANG Kwai Chang and Ms Barbara SHIU with Mr Henry FAN acting as the
chairman of the Nomination Committee.
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The primary role and function of the Nomination Committee is to
identify and recommend suitably qualified individuals for Board
membership. Additionally, the Committee is responsible for regularly
reviewing the Board's structure, size, and composition, assisting in the
maintenance of a board skills matrix, and supporting the Company’s
ongoing evaluation of the Board's performance and each Director’s time
commitment and contribution. Furthermore, the Committee is
tasked with maintaining the Board Diversity Policy and making
recommendations to the Board to achieve Board diversity, if required, as
well as maintaining the Director Nomination Policy and the Board
Evaluation Framework.

The Director Nomination Policy undergoes an annual review by the
Nomination Committee to ensure its continued effectiveness. According
to the policy, the Nomination Committee may select and consider
candidates from various sources, including referrals from the Directors
and management of the Company, external executive search firms, or
shareholders in accordance with the Company’s Articles. The Nomination
Committee evaluates the qualifications of candidates and provides their
comments or recommendations to the Board for consideration and
approval. Key criteria considered by the Nomination Committee include:

e  Character and integrity

° Professional qualifications, skills, knowledge, and experience in
their respective fields

e Willingness and availability to devote adequate time to fulfill
duties as a director and other commitments

. Number of existing directorships and other significant
commitments that may require the candidates’ attention

° Independence of the candidates, referencing the independence
guidelines outlined in the Listing Rules as amended periodically

In assessment and recommendation of candidates for Director positions,
the Nomination Committee also considers the diversity of the Board,
including but not limited to gender, race, ethnicity, age, experience, and
skills. Additionally, the Committee evaluates other factors it deems
appropriate based on the current and anticipated future needs of the
Board and the Company, aiming to maintain a balance of perspectives,
qualifications, qualities, and skills. The Nomination Committee may
employ any process it deems suitable to assess the candidates’
suitability, including interviews, background checks, and third-party
references.
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During the year, the Nomination Committee convened one meeting.
Key activities included:

Review of the retirement of Directors and recommendation for the
re-election of Mr Victor CHA (ED), Mr Johnson CHA, (NED), Mr
Henry FAN (INED) and Mr TANG Kwai Chang (INED) at the 2026
AGM.

Assessment of the independence of all current INEDs in line with
the independence guidelines stipulated in rule 3.13 of the Listing
Rules, considering all relevant factors such as tenure and other
significant commitments that may impact Directors’ judgment.
Particular focus was given to Mr TANG Kwai Chang, who has
served for over nine years as INED of the Company and is due for
re-election at the upcoming AGM. A detailed account of the
factors considered and the conclusion regarding Mr TANG's
independence will be included in the documents accompanying
the proposed resolution for his re-election at the 2026 AGM.

Review and evaluation of the adequacy and effectiveness of the
Board Diversity Policy and Director Nomination Policy, and
recommendation to amend the Director Nomination Policy to
align with the Listing Rules requirements for the approval of the
Board.

Receipt of an update on the revised Listing Rules related to
corporate governance and recommendation to amend its terms
of reference and the Board Evaluation Framework to align with the
Listing Rules requirements for the Board’s approval.

Review and evaluation of the board evaluation results for the
FY2026 and endorsement of the retirement schedule for the long-
serving INEDs.

Review of benchmarking data and determination that the target
of at least 25% female representation on the Board remains
appropriate.

Evaluation of the Board's structure, size, and composition,
considering factors such as gender representation, skills, expertise,
and experience of each Director. The assessment concluded that
the current composition, which includes three female Directors,
exceeds the established target for gender diversity. The Board’s
skill set is also deemed adequate, negating the need for a timeline
or plan to enhance diversity or alter the Board’s composition.
Nonetheless, the Committee will continue to seek suitable
candidates to ensure effective succession of Board members, in
particular for INEDs.
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. Review of the Directors’ time commitment and contributions to
the Board and the Company’s affairs, including their meeting
attendance, updated biographies, current directorships in other
listed companies, and engagement with other public companies
and significant organisations, if applicable. For INEDs, their written
confirmation of independence was also reviewed and considered.
It was concluded that the Directors possess the necessary
qualifications, integrity, independence, and experience, and are
not overly occupied with other engagements, thereby ensuring
they can devote sufficient time and contributions to the Board
and the Company’s affairs.

The records of the meeting held by the Nomination Committee during
the year are set out in the section titled “Attendances of General
Meetings, Board and Board Committee Meetings”.

REMUNERATION COMMITTEE

The terms of reference of the Remuneration Committee of the Company
follow closely the requirements of the CG Code, with its full text is
available on the websites of the Company and the Stock Exchange.

The terms of reference of the Remuneration Committee require, inter
alia, that the Remuneration Committee comprises not less than three
members with a majority of INEDs. The Remuneration Committee
currently comprises three members, namely Mr Linus CHEUNG, Mr Victor
CHA and Mr Henry FAN with Mr Linus CHEUNG acting as the chairman of
the Remuneration Committee.

The primary role and function of the Remuneration Committee is to
exercise the authority of the Board in reviewing and determining the
remuneration and packages for individual EDs and senior management,
if any. This includes salaries, bonuses, benefits in kind, share options, and
other plans. In making these determinations, apart from individual's
performance, the Remuneration Committee will also consider factors
such as remuneration for comparable positions, the time commitment
and responsibilities of the EDs and senior management, as well as the
Company's remuneration policy. Further details regarding the Directors’
remuneration policy can be found in the section titled “Directors’
Emolument”.

During the year, no Remuneration Committee meetings were convened;
however, the Committee reviewed and approved the following
proposals through electronic circulation: (a) proposed terms for two
candidates for the position of EDs; (b) a retrospective salary review for an
ED; (c) an ex-gratia payment to an ED; (d) performance bonus payments
and payouts for EDs; and (e) the salary review for EDs for the financial
year 2026/2027, including housing allowance for an ED.
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During the year, the Remuneration Committee also conducted a review
of the director fees for NEDs and INEDs. The records of circulated
electronic communication of the Remuneration Committee during the
year are duly set out in the section titled "Attendances of General
Meetings, Board and Board Committee Meetings”.

AUDIT COMMITTEE

The terms of reference of the Audit Committee of the Company follow
closely the requirements of the CG Code, with its full text is available on
the websites of the Company and the Stock Exchange.

The terms of reference of the Audit Committee require, inter alia, that
the Audit Committee comprises not less than three members who are
NEDs and the majority of them must be INEDs of the Company. The
Audit Committee currently comprises four members, namely Mr TANG
Kwai Chang, Mr Linus CHEUNG, Ms Florence CHIU and Ms Barbara SHIU
with Mr TANG Kwai Chang leading the Audit Committee as the
chairman.

The primary role and function of the Audit Committee is to support the
Board in meeting its obligations concerning: (i) the establishment of an
effective system for risk management, internal controls, and compliance;
(i) the attainment of external financial reporting objectives; (iii) the
maintenance of a proper relationship with the external auditor; and (iv)
the enforcement of the Whistleblowing Policy and Anti-Fraud Policy.

Throughout the year, the Audit Committee convened three meetings,
two of which included the Independent Auditor alongside senior
management. The primary activities and discussions during these
meetings encompassed the following:

. Review and receipt of the audit strategy memorandums for the
Group's financial statements for the FY2026.

e  (Consideration of the projected fees for audit and non-audit
services provided by the Independent Auditor.

° Assessment on the independence of the Independent Auditor,
examined the nature and scope of the audit, and recommended
their re-appointment in accordance with the Accounting and
Financial Reporting Council guidelines.

° Review and discussion of the interim and final financial statements,
along with the Independent Auditor's review report, for the
Board's approval.
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. Review of the Whistleblowing Policy and Anti-Fraud Policy, with
no amendments recommended to the Board.

° Meeting with the head of the Internal Audit Department to receive
their work plan, review their findings, and discuss rectification
actions taken by the business units.

. Receipt and review of the risk management report, including
significant risks and mitigation plans identified.

° Evaluating the appropriateness and effectiveness of the
Company’s risk management and internal controls system, taking
into account the updates from Internal Audit and Risk
Management Steering Group and the adequacy of resources of
the accounting, financial reporting, internal audit and ESG
reporting functions.

° Receipt of an update on the revised Listing Rules related to
corporate governance and recommendation to amend its terms
of reference for the Board's approval.

In adherence to the Code of Ethics for Professional Accountants by the
HKICPA, the Audit Committee approved two non-audit services provided
by the Independent Auditor through electronic circulation. Detailed
records of the meetings held and electronic communications circulated
by the Audit Committee during the year are available in the section titled
"Attendances of General Meetings, Board and Board Committee
Meetings".

CORPORATE GOVERNANCE COMMITTEE

The Corporate Governance Committee was established for the purpose
of enhancing and ensuring that the Company maintains a high standard
of corporate governance. Its terms of reference follow closely the
requirements of the CG Code, with its full text is available on the website
of the Company.

The terms of reference of the Corporate Governance Committee require,
inter alia, comprises not less than three members with majority of them
must be NEDs (including INEDs) of the Company. The Corporate
Governance Committee currently comprises five members, namely Ms
Madeline WONG, Mr Victor CHA, Ms Florence CHIU, Mr Henry FAN and
Mr TANG Kwai Chang with Ms Madeline WONG leading the Corporate
Governance Committee as the chairman.
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The primary role and function of the Corporate Governance Committee
is to support the Board and the Chairman in the formulation, evaluation,
and supervision of the Company's corporate governance policies and
practices, ensuring compliance with legal and regulatory requirements.

During the vyear, the Corporate Governance Committee held one
meeting and through a circulated electronic communication undertook
several key activities, including:

o Review of the corporate governance report for inclusion in the
2024/2025 annual report.

®  Assessment on the training records of all Directors for the financial
year 2024/2025.

®  Review and confirmation on the adequacy and effectiveness of
key policies, including:

° Company Culture Policy

° Shareholders” Communication Policy

° Dividend Policy

. Inside Information Policy

. Sustainability Policy

. Model Code of the Company

° Code of Conduct for Directors and Employees

e Terms of Reference for Officers and other functional Board
committees

. Receipt of an update on the revised Listing Rules related to
corporate governance and recommendation to amend the Board
Evaluation Framework to align with the Listing Rules requirements
for the approval of the Board.

The records of the Corporate Governance Committee’s meeting and
electronic communications are detailed in the section titled “Attendances
of General Meetings, Board and Board Committee Meetings”.
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ATTENDANCES OF GENERAL MEETINGS,
BOARD AND BOARD COMMITTEE MEETINGS

Attendances of the Directors, excluding those resigned during the year, R EIBEFEEANFRIT o BRRASG R EES
in the general meetings and the meetings of the Board, Audit BkZE @ FWZEg REZESGkD
Committee, Remuneration Committee, Nomination Committee and X B REEC@H# 2 ES(TBEFRNEETN
Corporate Governance Committee held during the year under review % %) HiE R 520~
are set out below:
Corporate
Audit Governance
Committee  Remuneration Committee
Meeting/ Committee  Nomination Meeting/
Board circulated circulated  Committee circulated AGM held on
Meeting communication communication Meeting  communication 20 August 2025
g&%ﬁg ﬁﬂ%ﬁg B4 ﬁ%%iﬁ‘%ﬁg 72025587208
Name of director EENZ EZeed 2H/EMBEA EMEN ZESEE SH/EMNEF BOzRRFE
Victor CHA™ BRK™ 4/4 - 6/6 1/1 " X
TANG Moon Wah Mz 4/4 - - - - 4
Martin LEE FFER 4/4 - - - - 4
Benjamin CHA E@H 4/4 - - - - v
Jonhson CHA BHE 4/4 - - - - X
Madeline WONG™* IEER" 44 - - ” 22 4
Linus CHEUNG* E S 34 4/5 6/6 - - X
Florence CHIU*" i A 4/4 5/5 - - b)) v
Henry FAN® B 24 - 6/6 1/1 2”2 4
Barbara SHIU*® B~ 4/4 5/5 - 1/1 - 4
TANG Kwai Chang*** HEz 4/4 5/5 - /1 b)) v
Notes: B E
* members of Audit Committee * EBZEBEKE
# members of Remuneration Committee # FMEEEKE
@ members of Nomination Committee @ REEZEEKE
+ members of Corporate Governance Committee + TEERZEGKE
Due to other business commitments, Mr Victor CHA, the Chairmanofthe  HREHMAKE  EFE T EE MK L L K
Board, was unable to attend the Company’s AGM held on 20 August  BE H fE 2K A Bl 72202548 A 20 H £2 17 M % 38 4F

2025 (2025 AGM"). In his absence, Mr TANG Moon Wah, the Managing
Director of the Company, presided over the meeting. The chairpersons
of the Audit Committee, the Nomination Committee, and the Corporate
Governance Committee, along with other Directors (including a member
of the Remuneration Committee but except a NED and an INED), and
the representative of the Independent Auditor, were present at the 2025
AGM and available to address shareholders’ questions.

ACCOUNTABILITY AND AUDIT

The Directors recognise their responsibility for preparing the financial
accounts for the fiscal year, ensuring that they present a true and fair
view of the Company’s and the Group’s financial position, performance,
and cash flows. In preparing the consolidated financial statements for
the FY2026, the Directors have selected and consistently applied
appropriate accounting policies, exercised prudent and reasonable
judgment and estimations, and prepared the accounts on a going
concern basis. The Independent Auditor's statement regarding their
reporting responsibilities on the Group’s consolidated financial
statements for the FY2026, is included in the Independent Auditor’s
report of this annual report.

G(05ERFE]) - EERFENBERLT - /@
AABEFRARERRELEIREE -
REEG REZESENEPEXERZESH
ITRUAREMEE (B —RFHEESK
B EBETER-—EHFNER—ZFE) MBI
REBAE R KRS D HF0255RRFE - AR
EREREM -

BEREF%

EETHESRAECHVREFERREERY
REMRRART MEB 2B XA
RREREZEEB - NER2026MF 2&FE
MBREAE EFCETREIETHRL
ERER FHEERGEZHBMES
VT RSELEELEREURE - ARRA 2B
REBE R E 2026 FiR A M BHR ZBR
EEBRRAHENAFRZBIZBEIRENA -



ERFEEEREEFR AT 2025/2026 F3R

RISK MANAGEMENT AND INTERNAL CONTROL

The Board holds the ultimate responsibility for assessing and guiding the
Company regarding the nature and extent of risks to be undertaken in
achieving its strategic objectives. It also ensures that the Company
establishes and maintains appropriate and effective systems for risk
management and internal controls, encompassing financial, operational,
and compliance controls.

The primary features of risk management and internal control systems are
characterised by a well-defined governance structure, comprehensive
policies, procedures, and a robust reporting mechanism, enabling the
Group to effectively manage risks across its business operations. Key
policies and procedures have been meticulously developed, implemented,
communicated to staff, and are subject to regular review to ensure their
ongoing relevance and effectiveness. Continuous improvement efforts
encompass: (a) establishing core values and beliefs that underpin the
Group's overall risk philosophy and appetite, thereby fostering a corporate
culture aligned with these principles; (b) maintaining an organisational
structure with clear lines of responsibility and authority, ensuring
accountability for risk management and internal control duties, and
facilitating the flow of information necessary for ongoing risk analysis and
management decision-making; (c) implementing budgetary and
management accounting controls to efficiently allocate resources and
provide timely financial and operational performance indicators for
managing business activities and risks; (d) ensuring effective financial
reporting controls to record complete, accurate, and timely accounting
and management information; and (e) maintaining a structured internal
audit function to conduct independent appraisals of business units and
corporate functions on a continuous and cyclical basis.

The Board has delegated the responsibility of overseeing risk
management and internal control activities to the Audit Committee. The
Audit Committee conducts an annual review of these systems with
management to ensure that management has effectively maintained
them. This review encompasses discussions on the management report
on significant risks and their mitigation plans, risk register, internal audit
report, and the adequacy of resources, staff qualifications and
experience, training programs, and budget (collectively referred to as
“Resources”) for the Company’'s accounting and financial reporting
functions, as well as those related to ESG performance and reporting.

To assist the Board and the Audit Committee in supervising the Group’s
risk management and internal control systems, the Internal Audit
Department performs independent evaluations on the adequacy and
effectiveness of these systems and regularly reports its findings to the
Audit Committee and the Board. The Internal Audit Charter delineates
the processes and procedures of the internal audit function to enhance
the control framework. Furthermore, the Audit Committee consults with
the Internal Audit Department regarding the sufficiency of Resources for
the Company’s internal audit function.
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RISK MANAGEMENT

Effective risk management is essential for the sustained growth and
longevity of the Group’s business. To guarantee the seamless integration
of risk management into the Group's daily operations and its consistent
application across all levels, the Company has instituted a robust risk
governance and management framework. This framework encompasses
a governance structure that includes the Board, the Audit Committee, a
risk management steering group, and various business lines, thereby
enabling a systematic approach to risk management within the Group.

The following diagram illustrates the Group’s risk governance and
management framework:
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The Company has established a comprehensive Risk Management Policy
to facilitate the identification, evaluation, and management of significant
risks. Each year, the risk management steering group, comprising the
heads of all business units and corporate functions, convenes to gather
and compile risk information from various business lines. This group
identifies risks, including those related to ESG, that could adversely affect
the Group's objectives on a company-wide scale. These risks are
subsequently assessed and prioritised based on predefined criteria. Risk
mitigation plans are developed, and risk owners are assigned to
continuously monitor and implement these plans for significant risks.
The Audit Committee and the Board reviewed and received the report
on the significant risks, their changes in nature and extent since the last
review, and the relevant mitigation plans for the year under review in
April and June 2026, respectively.

The Internal Audit Department serves as an independent assessor,
providing an additional layer of defence for the risk management system.
[t conducts annual independent reviews to ensure that all significant
risks are properly identified and evaluated in accordance with the Risk
Management Policy and that existing risk controls are functioning
effectively. A control self-assessment process has been implemented,
requiring risk owners to evaluate the adequacy and effectiveness of risk
controls within their areas of responsibility through a questionnaire. The
Internal Audit Department reviews this process and its outcomes, which
contribute to the Audit Committee’s annual assessment of control
effectiveness.

INTERNAL CONTROLS

In addition to the independent assessment of the risk management
system, during the year, the Internal Audit Department also carried out
reviews on (a) the operation of Discovery Bay Enterprises Limited; (b) the
operation of the Discovery Bay Transportation Services Limited; (c) the
operation of Discovery Bay Road Tunnel Company Limited; (d) the
operation of Discovery Bay Services Management Limited; (e) the
operation of Discovery Bay Transit Services Limited; (f) ad hoc cases
received; (g) the voting mechanism and arrangement in 2025 AGM of
the Company, and the reviews on the other business units with audit
follow-up. With the implementation of follow-up measures after the
audits, the areas with irregularities have been gradually improved.
Findings on the audits, control weaknesses, if any, and the relevant
recommendations have been presented to and accepted by the Audit
Committee and the Board in November 2025 and June 2026. Based on
the reviews, the Audit Committee and the Board were not aware of any
significant control weaknesses.
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The risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute assurance
against material misstatement or loss. The Board, through the works of
the Audit Committee, risk management steering group and the Internal
Audit Department, has conducted an annual review on the effectiveness
of the risk management and internal control systems of the Group for
the FY2026 and considers that the Group's risk management and internal
control systems for the year were effective and adequate. Management
of the Group has also provided confirmation to the Audit Committee
and the Board on the effectiveness of such systems for the year under
review.

DISCLOSURE OF DISCLOSEABLE
INFORMATION

The Group complies with requirements of SFO and the Listing Rules. A
Disclosure of Inside Information Policy has been established by the
Company to set out the procedures on reporting the likely inside
information to ensure that potential price sensitive or inside information
of the Group can be promptly identified, assessed and escalated for
disseminating to the public. The Company discloses inside information
to the public as soon as reasonably practicable unless the information
falls within any of the “Safe Harbours” as provided in the SFO. Before the
information is fully disclosed to the public, the Company will ensure that
the information is kept strictly confidential. If the Company believes that
the necessary degree of confidentiality cannot be maintained or that
confidentiality may have been breached, the Company will immediately
disclose the information to the public. The Company is committed to
ensure that information contained in announcements are not false or
misleading as to any material fact, or false or misleading through the
omission of any material fact in view of presenting information in a clear
and balanced way, which requires equal disclosure of both positive and
negative facts.
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DIVIDEND POLICY

The Company strives to maintain a stable dividend to shareholders and
has adopted the Dividend Policy. Pursuant to this policy, the declaration
or recommendation of payment of dividends is subject to the sole
discretion of the Board. The Board shall consider the following factors
before declaring or recommending the payment of dividends:

®  the Company's actual and expected financial performance;
. shareholders’ interests;

e the retained earnings and distributable reserves of the Company
and each of the members of the Group;

° the level of the Group’s debts to equity ratio, return on equity and
the relevant financial covenants;

®  any restriction on payment of dividends that may be imposed by
the Group's lenders;

e the Group's expected working capital requirements and future
expansion plan;

®  general economic conditions, business cycle of the Group's
motion control business or financial performance and position of
the Company;

4 taxation considerations;
®  statutory and regulatory restrictions; and
®  any other factors that the Board deems relevant.

Considering the aforementioned factors in accordance with the policy,
particularly the prevailing economic conditions and the Company’s
financial performance and position, the Board has decided not to declare
an interim dividend or propose a final dividend to shareholders for the
FY2026. The Company will evaluate the possibility of resuming dividend
declarations when deemed appropriate.
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The Board, through the Corporate Governance Committee, will
continually review this policy, and reserve the right in its sole absolute
discretion to update, amend and/or modify the policy at any time, and
this policy shall in no way constitute a legally binding commitment by
the Company in respect of its future dividend and/or in no way obligate
the Company to declare dividend at any time or from time to time.

COMPLIANCE WITH THE ESG REPORTING
GUIDE

The Group has complied with the ESG Reporting Guide of the Stock
Exchange and has released its standalone ESG Report for the FY2026
online at the same time with the publication of this annual report, which
captures in detail the Group’s ESG-related initiatives, policies and
performance in Hong Kong, Chinese Mainland, Japan and Thailand
throughout the financial year.

DIRECTORS’ EMOLUMENT

Directors’ remuneration (save for directors’ fees which are subject to
shareholders’” approval at general meeting) is determined based on the
current market conditions, their specific roles and responsibilities, and
the Group’s remuneration policy. According to the Remuneration
Committee’s terms of reference, the Committee is responsible for
recommending the remuneration policy to the Board and has the
authority to set the remuneration for EDs and senior management, if
applicable. Generally, under the remuneration policy, EDs and senior
management, if any, are entitled to: (i) a basic salary, reviewed annually
based on a remuneration survey conducted by an independent external
consultant for companies in similar industries; (i) a discretionary bonus,
contingent on the performance of the EDs, senior management, if any,
and the Company; and (iii) contributions to retirement schemes and
other fringe benefits.

The Chairman, who is a member of the Remuneration Committee,
participates in recommending remuneration proposals for other EDs and
senior management, if any, for the Committee's consideration and
approval. However, he abstains from discussions and voting when his
own remuneration is being reviewed by the Committee. No Director will
engage in discussions or reviews regarding their own remuneration
under the remuneration policy.
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The remuneration of NEDs is in the form of annual directors’ fee. To
ensure that NEDs are appropriately remunerated for their time and
responsibilities devoted to the Company, the Remuneration Committee
will periodically review and after considering the factors including fees
paid by comparable companies, time commitment, responsibilities in
the Company and the prevailing market situation, make
recommendation for the approval of the Board pursuant to the authority
given by the shareholders at general meeting from time to time. For the
FY2026, a sum of HK$100,000 per annum being the basic fee for acting
as a NED, additional fee of HK$100,000 per annum will be paid to each
member, who is NED, of each of the Remuneration Committee,
Nomination Committee and Corporate Governance Committee of the
Company and additional fee of HK$150,000 per annum will be paid to
each member, who is NED, of the Audit Committee. An additional fee of
HKS$50,000 will also be paid to each INED having a seat in any
independent board committee which is required to be set up from time
to time under the Listing Rules.

All Directors and full-time employees are eligible for share options under
the Company’s approved share option schemes. Each grant to Directors
is subject to the approval of the Remuneration Committee, INEDs, and
the Board, considering their respective roles and responsibilities and the
prevailing market conditions. During the year under review, no share
options were granted to any Director or employee.

Details of the Directors’ emoluments (on an individual basis) and those
of the five highest-paid individuals in the Group for the FY2026 are
provided in note 12 of the consolidated financial statements on pages
175 to 177 of this annual report.

AUDITOR’S REMUNERATION AND AUDITOR
RELATED MATTERS

PricewaterhouseCoopers (‘PwC") serves as the Independent Auditor for
the Company. The remuneration for audit services provided by PwC to
the Group for the year under review was approximately HK$8.5 million.
Additionally, PwC was engaged by the Company to conduct an interim
results review and provide other non-audit advisory services related to
transfer pricing review and major transaction, with remuneration
amounting to approximately HK$2.8 million for the year under review.
All non-audit advisory services were approved by the Audit Committee
in accordance with the Code of Ethics for Professional Accountants of
the HKICPA.
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MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has implemented the Model Code for Securities
Transactions by Directors of Listed Issuers, as outlined in Appendix C3 of
the Listing Rules (including any amendments made periodically), as its
own code of conduct to govern securities transactions by Directors (the
“Model Code”"). All Directors who were in office during the FY2026 and
who remain in office as of the date of this annual report have confirmed,
following a specific inquiry by the Company, that they have adhered to
the required standards set forth in the Model Code throughout the
period from 1 April 2025 to 31 March 2026 (inclusive). The Model Code
has also been extended to apply equally to transactions in the
Company'’s securities by senior management and relevant employees.

COMPANY SECRETARY

The Company Secretary of the Company is an employee of the Company
and has day-to-day knowledge of the Company's affair. During the
FY2026, she has taken not less than 15 hours of relevant professional
training in accordance with rule 3.29 of the Listing Rules and will
continue to comply with such requirement for the year ending 31 March
2027 and report regularly.

SHAREHOLDER ENGAGEMENTS

COMMUNICATION WITH STAKEHOLDERS

The Company is committed to promoting and maintaining effective
communication with the shareholders and other stakeholders. A
Shareholders” Communication Policy has been adopted by the Board
which sets out the Company's policy for maintaining an on-going
dialogue with shareholders and investment community. Full text of the
Shareholders” Communication Policy is available on the website of the
Company and the same is subject to regular review by the Corporate
Governance Committee to ensure its continuous effectiveness. In view
of the stakeholders” activities conducted by the Company below, the
Shareholders’ Communication Policy is considered effectively
implemented during the year under review.
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General meetings serve as a crucial platform for engaging with
shareholders, offering them the opportunity to provide feedback and
share their perspectives on the Group's performance and operations
directly with the Board. During the FY2026, the Company conducted its
AGM on 20 August 2025, where shareholder inquiries were addressed.
Shareholders were also encouraged to submit their questions in writing,
if preferred, with the Company committing to respond within a
reasonable timeframe following the meeting. All stakeholder enquiries,
comments, and feedback are consolidated by a designated
communications team for review and consideration by management,
where appropriate. Management will, where relevant, take shareholder
feedback into account during internal discussions. The attendance
records of the Directors at the AGM are detailed in the section titled
“Attendances of General Meetings, Board and Board Committee
Meetings’, and further information regarding the proceedings of general
meetings can be found in the section titled “Proceedings of General
Meetings”.

In addition to the general meetings, the Company provides extensive
information and corporate communications regarding its financial,
business, governance and operational activities through various
channels to its stakeholders. These channels include announcements,
annual and interim reports, circulars, ESG Reports, press releases and
relevant policies and procedures such as the Shareholders
Communication Policy, Whistleblowing Policy, and Anti-Fraud Policy, etc.
This information is sent to shareholders and/or made available on the
Company’s and the Stock Exchange’s websites.

’

Shareholders may also address their inquiries and concerns to the Board
through the Company Secretary. The Company Secretary is tasked with
relaying communications pertaining to the Board’s direct responsibilities
to the Board itself, while matters related to routine business, including
suggestions, inquiries, and customer concerns, are forwarded to the
appropriate executive officers under the guidance of the Chairman or
Managing Director. Additionally, other investors and stakeholders should
address their inquiries to the Company’s investor relations officer.
Contact information for both the Company Secretary and the investor
relations officer can be found in the Shareholders’ Communication
Policy.

To enhance communication with various stakeholders, the Company
periodically organises investor and analyst meetings, site visits, media
interviews, and marketing activities. Over the past year, the Company has
conducted over 15 such engagements (including social media
interactions), where the EDs and other members of management have
shared and exchanged views with analysts, media representatives, and
business partners.

BRASGESHERREHNEEF G ARE
RHODEERTEERESREE S ZMMEE
EXRAMEEZELNBE - R20268F - AR
BIR2025F8 A0 R BRTHREFE  BET
BRORB - -BRETANEERBERNRERMH
B AL ARTECRERENSGERHER
ELEB -FIBEROHENENR ERERE
HHETHEMEERSG &% TRFBR
EREREEMEkEE - ERENSEER
BRAT RABTREFLERIER -EF
HEBRRFeNLHFRIIRERAT E5g
rMEEGLECER IR EER] & BER
RACEZERFNEZHB F2HEIMMREX
CRERF] -

BRBRRAGIN ARARTEBSERERMK
BEREMK X% BEAREEIHNAE
EMMAmBATEROE BREAE
EMAH®RE - BE (GRE - HLERERR
w)HER - ARABBBERMER - §lmdk
RBABER) (BRBEE) MR FFREEK)
& - ZEAMBEXTRRER LELARA
OB XX PO A9 0 E 34D o

BRRTAGHEEALRBEIZTRAFTETRAAMW
EUNERXRESFE - RANWEARRILAH
HEFSEEXRREFEZABAREETE
FE IRIFHEFTARKEZETIEAH
AREEXBEEZBBAE WEE THEM
BEFZMIFEEF BETRAZIMABEITR
ANB i B EERFHEARARQ
ANREEREIECREER  2FAWER
REEBRTE2BEFBEEHRNERBA
BROIA °

ARBTAREBREESNENE  Bitb
2B ERIAREHEEY  RieEREHE
MENEBR - BE—F RARCERTEB
BEBEEH (EELRXERES)  REM
HtERERBEEDNAE HEBARMER

BEEHSZERIRESH -

97



98

HKR International Limited Annual Report 2025/2026

Corporate Governance Report
SEEARE

As a crucial stakeholder group, employees’ perspectives on various
aspects of corporate culture including the working environment,
benefits, relationships and engagement, training and development,
talent retention, and management style, are gathered through a biennial
employee survey. The insightful feedback and opinions provided by
employees allow the Company to accurately target and prioritise
improvements within the identified areas.

PROCEEDINGS OF GENERAL MEETINGS

The general meetings of the Company serve as the primary
communication channel between the shareholders of the Company and
the Board. The Company consistently reviews the proceedings of these
meetings to ensure adherence to best practices in corporate
governance.

Notice of general meetings, along with other pertinent corporate
communications, is provided to shareholders at least 21 days prior to the
AGM and any general meeting where a special resolution is proposed.
For other general meetings, a minimum of 14 days’ notice is given.
Detailed information on each resolution to be proposed is provided, and
each significant issue is addressed through a separate resolution,
including the election or re-election of individual Directors. Shareholders
are given the opportunity to ask questions regarding the proposed
resolutions during the general meetings. All shareholder votes at general
meetings are conducted by poll, with the procedures for conducting a
poll explained during the meetings. The Chairman of the Board and
Board Committees, or their duly appointed delegates, along with other
members, attend the meetings to respond to shareholders’ inquiries.
Representatives of the Independent Auditor also attend the AGM to
answer questions related to the audit process, preparation and content
of the auditor’s report, accounting policies, auditor's independence, and
any other relevant questions raised by shareholders. An independent
scrutineer is engaged to ensure all votes at general meetings are
accurately counted, and the poll results are published on the websites of
the Company and the Stock Exchange on the same day as the general
meetings.
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SHAREHOLDERS’ RIGHTS

In accordance with article 72 of the Articles, extraordinary general
meetings may be convened upon the written request of one or more
shareholders who collectively hold shares representing at least one-
tenth of the voting rights of the Company as of the date the requisition
is submitted. Shareholders wishing to initiate such a meeting must
deliver a duly executed written requisition to the Company’s principal
place of business in Hong Kong, located at 23/F, China Merchants Tower,
Shun Tak Centre, 168-200 Connaught Road Central, Hong Kong (the
“Principal Place of Business”). The requisition must specify the purpose of
the meeting and the resolutions to be included in the agenda. If the
Directors do not convene the meeting within 21 days of receiving the
requisition, the requesting shareholders may organise a physical general
meeting at a single location, provided that the meeting is held within
three months of the requisition date. The Company will reimburse all
reasonable expenses incurred by the shareholders due to the Directors’
failure to convene the meeting.

Furthermore, any shareholder (excluding the nominee) may propose a
candidate for election as Director at the general meeting in accordance
with article 120 of the Articles. Shareholders wishing to make such a
nomination must submit (a) a written notice of intent to propose the
candidate for election as Director; (b) a notice executed by the candidate
indicating their willingness to be elected; and (c) the candidate’s
information as required under rule 13.51(2) of the Listing Rules to the
Principal Place of Business. This submission must occur within a period,
which shall be at least three days, commencing on the day after the
despatch of the notice of the general meeting and ending on (and
exclude) the date that is ten clear business days before the date of the
general meeting. The Company will issue an announcement and/or a
supplementary circular, if applicable, to provide shareholders with the
biographical details of the proposed candidate upon receipt of a valid
nomination notice.

CONSTITUTIONAL DOCUMENTS

The Memorandum and Articles of Association of the Company is
available on the websites of the Company and the Stock Exchange. No
change was made to the Company’s constitutional documents during
the FY2026.
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2026 2025
For the year ended 31 March BZE3A3MBLEE HK$'M HK$'M
Results 4 BEAET BEAT
Revenue N 2,947.4 1,7534
Loss attributable to owners of the Company KAREB ANEMLEE (262.3) (786.0)
Basic loss per share (HK cents) SRERNEBEGEN (17.7) (52.9)
2026 2025
At 31 March ®W3H31H HK$'M HKS'M
Financial Position B AR R BEBT BEAT
Total assets BERE 43,109.1 43,1928
Total liabilities BEARE 17,087.5 179129
Equity attributable to owners of the Company KX & #EA A JE(E g 22,811.7 22,4759
Net asset value per share (HK$) EREEFEGBEL 15.4 15.1
NET ASSET VALUE PER SHARE (HKS)
BREEFE(ET)
18
17 16.8
164
16
15.4
15
14
13
12
11
10
9

2022 2023 2024

At 31 March A3 H31H

2025

2026
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Financial Review
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OVERALL RESULTS

The Group's revenue for the FY2026 amounted to HK$2,947.4 million,
representing an increase of 68% from HKS$1,753.4 million in the
preceding year, principally driven by the delivery of sold units of River
One, the property development project in Shanghai.

The Group recorded an underlying profit of HK$211.5 million for the
FY2026, compared with HK$70.0 million in the previous year. This was
mainly attributable to the sales of two luxury houses in Discovery Bay
("DB"), which resulted in a realised gain on disposal of HK$229.4 million,
and reduction in finance costs. The loss attributable to owners of the
Company narrowed by HK$523.7 million to HK$262.3 million as
compared with the previous financial year of HK$786.0 million. The
improvement was mainly attributable to the disposal of the two luxury
houses in DB, lower finance costs and a decrease in unrealised fair value
losses on investment properties.

During the year under review, the operating environment remained
challenging. In Hong Kong, the residential market has shown signs of
mild recovery. Although homebuyers remained price-sensitive and
largely adopted a wait-and-see approach, policy support measures have
begun to nurture a more positive sentiment. Retail sector showed mixed
performance, with consumption patterns shifting and tenant demand
remaining selective, although prime or well-located assets tend to be
more resilient. The office market condition remained under pressure, as
high vacancy rates, ample new supply and cost-conscious corporate
demand continued to put pressure on rents and occupancy. In Chinese
Mainland, the property market continued to undergo adjustments, with
demand remaining uneven across cities and overall market confidence
on a gradual path to recovery. Against this backdrop, the Group will
continue to adopt a prudent and disciplined approach, with a focus on
capital management, cost control, asset enhancement and the pursuit of
selective opportunities.

SEGMENT RESULT ANALYSIS

PROPERTY DEVELOPMENT

For the FY2026, the Group recognised segment revenue of HK$1,581.6
million (2025: HK$303.1 million) and a segment loss of HK$510.8 million
(2025: loss of HK$203.3 million) from property sales and other services
rendered in Hong Kong and Chinese Mainland. The increase in segment
loss was mainly due to the absence of the prior-year reversal of the
construction cost provision and higher impairment losses, partially offset
by contributions from sales completion of development project in
Chinese Mainland.
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During the vyear, the development project River One in Shanghai
delivered 239 units, generating revenue of HK$1,220.9 million. In the
prior financial year, the Group was released by the relevant government
authorities from the obligation to construct certain common facilities
within the development projects as required under the approved
development plan, and a reversal of construction cost provision of
HK$269.0 million was recognised.

In view of the ongoing adjustment in the property sector, the Group has
further recognised impairment losses of approximately HK$256.3 million
(2025: HKS$183.8 million) in respect of certain properties held for
development, under development and for sale reflecting their net
realisable value under prevailing market circumstances. As at 31 March
2026, the Group has HKS$141.1 million contracted but unrecognised
property sales.

PROPERTY INVESTMENT

The segment recorded revenue of HK$452.7 million (2025: HK$526.0
million) and profit of HK$980.1 million (2025: HK$581.9 million) from its
investment properties portfolio in Hong Kong and Chinese Mainland for
the FY2026 with the Group's share of results of HKRI Taikoo Hui, the
Group's flagship project in Shanghai. The decline of segment revenue
was mainly attributable to the reduced occupancy rates of major
properties such as CDW Building and West Gate Tower in Hong Kong.
The increase in segment profit was mainly due to the sales of two luxury
houses in DB, which gave rise to a realised gain on disposal of HK$458.7
million. The Group recorded attributable net unrealised fair value losses
of HKS$212.9 million (2025: HK$670.8 million) with reference to the
valuation report from independent valuer. This amount has not been
included in the segment profit above.

TRANSPORTATION SERVICES AND PROPERTY
MANAGEMENT

For the FY2026, the segment recorded revenue of HK$299.4 million (2025:
HK$306.3 million) and a profit of HK$76.5 million (2025: HK$50.0 million).
The improvement in segment results was primarily driven by the
stringent cost-control measures and increase in government subsidy.

Meanwhile, amidst a consolidating property market, the Group
continued to deliver high-quality property management services across
Hong Kong. This business segment maintained a stable contribution to
both the Group's revenue and net profit for the year.
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HOTEL OPERATIONS

The segment recorded revenue of HK$296.4 million (2025: HK$248.4
million) and a loss of HK$45.6 million (2025: loss of HKS43.1 million) for
the FY2026. Despite intensified market competition, all three properties,
The Sukhothai Bangkok, Auberge Discovery Bay Hong Kong and The
Sukhothai Shanghai, achieved higher occupancy rates as compared with
last financial year. The Group continues to implement agile strategies
and maintain high service standards to secure market share and revenue.
Additionally, the 77-room Hotel Kanronomori in Hokkaido, Japan,
successfully launched in June 2025, strategically located near the Niseko
Annupuri International Ski Area.

LEISURE BUSINESSES

The segment which primarily comprises Discovery Bay Recreation Club,
Club Siena, Discovery Bay Golf Club, Lantau Yacht Club, DB Ice Rink and
Peony Chinese Restaurant, recorded revenue of HK$317.3 million (2025:
HK$369.6 million) and a loss of HK$6.0 million (2025: profit of HKS$42.8
million) for the FY2026. The Group has further recognised impairment
losses of HK$9.2 million (2025: HKS7.7 million) for this segment.
Compared to the previous financial year, the decline in segment result
was primarily attributed to the lower income from golf club debenture
transfer fee.

LIQUIDITY AND FINANCIAL RESOURCES

NET DEBT AND CAPITAL STRUCTURE

As at 31 March 2026, the Group had bank balances and cash of
HK$2,325.9 million (2025: HKS$2,049.5 million) and a net debt of
HKS$10,080.0 million (2025: HKS$10,141.3 million) after deducting total
bank and other loans of HK$12,405.9 million (2025: HK$12,190.8 million).

Within the Group’s bank balances and cash, about 45% were
denominated in Hong Kong dollar, 33% in Renminbi, 10% in US dollar,
10% in Japanese Yen and the remaining were mainly in Singapore dollar
and Thai Baht.

As at 31 March 2026, the Group’s debt portfolio comprised primarily
bilateral and syndicated bank loans to finance its general working capital
and the development projects. The unlisted notes of HK$300 million
were issued under Medium Term Note programme in May 2021.

The maturity profile of bank and other loans was 16.9% (2025: 19.8%)
falling within one year, 41.5% (2025: 9.8%) falling between one and two
years, 39.2% (2025: 67.9 %) falling between two and five years and 2.4%
(2025: 2.5%) falling over 5 years.
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Among the Group’s bank and other loans, 88.2% of which were on
floating rate basis whereas 11.8% were on fixed rate basis and the
unlisted notes were with fixed coupon rate. On the other hand, 94.5% of
the Group’s bank and other loans were denominated in Hong Kong
dollar and 5.5% were denominated in Renminbi.

SHAREHOLDERS’ FUND AND GEARING

As at 31 March 2026, the shareholders’ fund of the Group increased by
HK$335.8 million to HK$22,811.7 million (2025: HK$22,475.9 million).

The Group's gearing ratio was 44.2% (2025: 45.1%) as calculated by the
Group's net debt to the shareholders’ fund as at 31 March 2026.

AVAILABILITY OF FACILITIES

The total available loan facilities as at 31 March 2026 were HK$15,803.9
million (2025: HK$18,715.0 million), of which 80.4% were committed.

As at 31 March 2026, the unutilised credit facilities were approximately
HKS$3,371.1 million (2025: HKS$6,484.2 million). The Group closely
monitors its liquidity requirements and arranges financing for its
development projects and operations as and when appropriate.

The average financing cost was at 3.9% per annum in the FY2026 as
compared to 5.6% per annum in the previous year.

With the ample internal resources, unutilised loan facilities, and the ready
access to the loan and debt capital markets, the Group has sufficient
financial resources to fund its current commitments and future potential
investment opportunities ahead.

TREASURY POLICY

The Group has centralised treasury functions and adopts a conservative
approach for its treasury management. The Group closely reviews and
monitors its foreign currency exposure. To manage foreign currency
exposure to certain overseas investments, the Group maintains certain
naturally hedged positions and will make any swap or future
arrangements as appropriate. The Group’s banking facilities are
principally on floating rate basis, and interest rate swaps will be
employed to manage interest rate risk for its short- to medium- term
borrowings when appropriate and necessary.

The use of derivative financial instruments is strictly controlled and are
primarily used for management of interest rates and currency exposures.
It is the policy of the Group to restrict the use of financial derivatives for
speculative purposes.

SEZRITEHEMERD - 882%I1% F B) F| K
TR NSwIREEF KB MIELTEE
AlREEMEFE - Z—FHHE  £B 2R
B E M E Z A 945%A 78 T 5 E F&55% A A
REESHE

BRRETREFRBLR

MR20265F3A31H EB ZIREE € #HN3358
BEBITE2281178 88T (20255 224759
BEEL) -

MR2026F3A31H  IREEGEH FERUKR
BortEZEBERE B K A442% (2025
F 1 451%) o

BREER

MR2026F383 B SB2ERERBEREA
15803958 & 78 7T (20254 : 187150A & B T) -
HohgoanBEEHBEERE -

MR20265F3A31H  RBA 2 EEEL A3371.1
BEBT(Q05FE 64842 B BE L) - EEH
NERERHESRT R UEBEEREAH
BRIBENEELHME -

202684 F - FHBE KA & FFIZE39% + i
EFEEBFFNE56% -

BRARZANBER ABBERBRER
B ALBRAIEAERREKLERTS
SEARBRACHBER/SEN Z A KA
RzBERERSREES -

B # R

SECEPHEEKBE YEEBEERLE@
RRBERR SERUESREZEIE
Rz - BERETEIIMNUEPTE S 2 5ME R
B SEERETHDERLEEHWERSE
B e Lh SEZRTEEREE
BEHEXFE UYKEAENRTERATP
RHZEEREN KRS NERNERAR -

TTESMIAZERAXIIEREZE T2
RIAEREMAZZNEREEER S8 Z
BERBERBRGHIECHSBIOTETEFERE
P -



ERFEEEREEFR AT 2025/2026 F3R

MAJOR DISPOSALS AND PROJECT

Having completed the disposal of the Group's interests in public car park
at Tuen Mun Central Square in September 2025, the sales consideration
of HK$177.7 million was received in October 2025.

In December 2025, the Group disposed of two investment holding
companies which respectively held a luxury house in DB. The sales
consideration of HK$988.6 million was received in January 2026.

The Group, together with a joint-venture partner, won the bid of the
land use rights of a piece of land situated at Xiuzhou District, Jiaxing,
Zhejiang in March 2026 for RMB216.4 million (approximately HK$245.9
million). The Group has 10% equity interest in the project company
which is for the acquisition and development of the land. Around 20% of
the land cost in the amount of RMB43.5 million (approximately HK$49.4
million) was paid in March 2026 which the Group contributed RMB4.4
million (approximately HK$4.9 million). The remaining balance of the
land cost will be settled in the next financial year.

PLEDGE OF ASSETS

As at 31 March 2026, the Group pledged certain investment properties
and properties held for/under development for sale at a total carrying
value of HK$11,388.9 million (2025: HK$7,781.8 million) to secure banking
facilities granted to the Group.

As at 31 March 2025, the loans advanced to a joint venture by the Group
including interest payable amounting to approximately HKS$1,978.9
million were subordinated to banks to secure a banking facility granted
to the joint venture for financing the development project in Tai Po. The
related bank loans were fully repaid in June 2025 and the corresponding
subordination of the loan advance was released subsequently.

FINANCIAL GUARANTEE CONTRACT

As at 31 March 2026, the Group did not have any significant financial
guarantee contracts. In the previous year, the Company provided a
corporate guarantee in proportionate share to banks for securing a
banking facility granted to a joint venture to finance the development
project in Tai Po. The bank loan balance in proportionate share of 40% is
HK$202.0 million as at 31 March 2025. The related bank loans were fully
repaid in June 2025 and the corporate guarantee was released
subsequently.
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——
TO THE SHAREHOLDERS OF HKR INTERNATIONAL LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

WHAT WE HAVE AUDITED

The consolidated financial statements of HKR International Limited (the
“Company”) and its subsidiaries (the “Group”), which are set out on pages
116 to 245, comprise:

the consolidated statement of financial position as at 31 March
2026;

the consolidated statement of profit or loss for the year then
ended;

the consolidated statement of profit or loss and other
comprehensive income for the year then ended;

the consolidated statement of changes in equity for the year then
ended;

the consolidated statement of cash flows for the year then ended;
and

the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

OUR OPINION

In our opinion, the consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 March
2026, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with HKFRS
Accounting Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

251106154257718-0629160807
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

INDEPENDENCE

We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (the “Code”), as applicable to
audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Key audit matters identified in our audit are summarised as follows:

Valuation of investment properties held by the Group and its joint
venture

Recoverability of properties held for/under development for sale
and properties held for sale
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Key Audit Matter
AREITER

How our audit addressed the Key Audit Matter
BB NAEEBERENSE

Valuation of investment properties held by the Group
and its joint venture

BERERHGEQARAMBFENRENENMEE

Refer to notes 4, 15 and 19 to the consolidated financial
statements.

As at 31 March 2026, the investment properties held by the
Group were stated at fair value of HK$12,924.4 million with a
net realised and unrealised gain of HK$496.3 million
recognised in the consolidated statement of profit or loss. The
Group’s joint venture also has significant investment
properties.

Independent external valuers were engaged to determine the
fair value of the investment properties held by the Group and
its joint venture.
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Our procedures in relation to the valuation of investment
properties included:

We understood management’s controls and processes
for determining the valuation of investment properties
and assessed the inherent risk of material misstatement
by considering the degree of estimation uncertainty and
the judgements involved in determining the fair value;

We evaluated the competence, capabilities and
objectivity of the independent external valuers;

We reviewed the valuation reports and met the
independent external valuers to discuss the valuation
methodologies and key assumptions;
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Key Audit Matter
ARETER

How our audit addressed the Key Audit Matter
BB NAEEBERENSE

Valuation of investment properties held by the Group
and its joint venture (Continued)

BERERHEGEQRAMEENREWENEE (F)

The fair value of investment properties was generally derived
by using the income capitalisation approach and where
appropriate, the direct comparison approach. The income
capitalisation approach was based on the capitalisation of the
rental income and reversionary income potential by adopting
appropriate capitalisation rates and market rents. The direct
comparison approach assumed sale of property interest in its
existing state based on comparable market transactions, as
available in the relevant market.

We focused on this area because the fair values of investment
properties are subject to significant judgement, estimates and
assumptions involved in determining the valuations.
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We involved our in-house valuation experts and assessed
the appropriateness of the valuation methodologies and
the reasonableness of the key assumptions used in the
valuation of investment properties, based on our
knowledge of the property industry, research evidence
of capitalisation rates, market rents and comparable
market transactions for similar properties, where
applicable; and

We tested, on a sample basis, the data used in the
valuation of investment properties, including rental rates
from existing tenancies by agreeing them to the
underlying agreements with the tenants.

Based on the procedures performed, we found the
methodologies used in preparing the valuations were
appropriate and the key estimates and assumptions were
supportable in light of available evidence.
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Key Audit Matter
AREITER

How our audit addressed the Key Audit Matter
BB NAEEBERENSE

Recoverability of properties held for/under development
for sale and properties held for sale

HEEFBRR/BETURRSELEWRNO T RE £

Refer to notes 4 and 23 to the consolidated financial
statements.

As at 31 March 2026, the carrying values of the Group's
properties held for/under development for sale and properties
held for sale amounted to HK$3,163.1 million, HK$8,802.1
million and HK$981.3 million respectively.

Management assessed the recoverability of the carrying
values of properties held by the Group based on estimates of
the net realisable values of the underlying properties. These
involved the estimation of selling prices of the properties
based on current market prices of properties of comparable
locations and conditions, the construction costs to complete
based on the existing development plans and the costs
necessary to make the sales, where applicable.
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Our procedures in relation to the recoverability of properties
held for/under development for sale and properties held for
sale included:

We understood management’s control and processes of
the assessment of the recoverability of properties held
for/under development for sale and properties held for
sale and assessed the inherent risk of material
misstatement by considering the degree of estimation
uncertainty and the judgement involved in determining
assumptions to be applied;

We evaluated and tested the operating effectiveness of
relevant controls around the property development
cycle with particular focus on, but not limited to, controls
over cost budgeting for estimated costs to completion,
where applicable;
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Key Audit Matter
ARETER

How our audit addressed the Key Audit Matter
BB NAEEBERENSE

Recoverability of properties held for/under development
for sale and properties held for sale (Continued)
HEEGRR/BREPVERSFEHEYENTRE
(%)

If the estimated net realisable values of the underlying
properties were significantly different from their carrying
values as a result of changes of market conditions and/or
significant variation in the budgeted development costs,
material write down for the properties held for/under
development for sale and properties held for sale may result.

We focused on this area because the existence of estimates
and assumptions involved in the recoverability assessment
warrants specific audit focus and attention.

ERBYENGFIERFERTRES N/HEE
BREABLEEANEMEREMEELEEAE
R ONMEEHHBESFER/ZRTVELBIELE
W) 5 W0 (B (B 3R B K ORL ©

B A W m R S RS RRERMA T AR E
HES BRMABZFREEARBREAFE

We evaluated management’s assessment on the
recoverability of the properties, and assessed the
reasonableness of key assumptions and estimates in
management’s assessment including:

(M) For the estimated selling prices, we compared
them, on a sample basis, to the current market
prices of properties of comparable locations and
conditions; and

(i) For the estimated costs to completion and costs
necessary to make the sales, we assessed the
reasonableness of the costs necessary to make the
sales and the latest budgets of total construction
costs and tested, on a sample basis, the
construction costs to committed contracts and
other supporting information.

Based on the procedures performed, we found the key
estimates and assumptions in the recoverability assessment
were supportable in light of available evidence.
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OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises all of the information included in the
annual report other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the
consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial
reporting process.

251106154257718-0629160807
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

251106154257718-0629160807

HEERAKEKLETERNREN
fEH&m - RBEPMERNETRE
TRAEFERFBEXRBRAAEBENERT
MEM WMAREEHY SXENF
BERERNELBERREE - MRHMA
REEERTHEEE AMBELEEZH
A ERIERmEREIRRAMBHRE
THRBRE BERREAKRETRE
AIRMEERRIFEREAETR - AW
EREENZEMBRE A IEARENE
FHBRE - R REXFHEKBRAES
B BEEETRFELE-

FEEAMBHRROERBIHRTA &
BNAR BEKE URGEAMBR
REETARRRZZHMERE -

ArEIMBMITREER  WERER &
SENERIEBELUBEEONTE
MBEEHNESRE UHESMB®RE
FREFERREHER - HMEHE
E EENEBERAREEETMATHRE
I RPAREAFRR AEZEAR
8-

BREMEERN RMEEZZB BB T
EMETRE BELH EXFAERS
BRAMEFTTHN L ABESOEMRNE
KERFG ©

HPEMELZESERRBH  FARMS
NefEBIMENHEBEERERENR T M
BB EARABMERARETERME
VERAAEBERMEMEER AREEMAN
BT BABGREBYMELERENTE
s R ER B [ #6845 7 ©



EREEEREEGR AT 2025/2026 F3R

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of
the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor's report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chan Nga Sze (practising certificate number: P06345).

PricewaterhouseCoopers
EORKESHMERAR
Certified Public Accountants

HEEEED

Hong Kong, 17 June 2026
EE 0 2026F6 4178
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For the year ended 31 March 2026 & Z=2026F3A31HIEFE

2026 2025
Notes HK$'M HKS'M
Bt 5 BEAT BEATT
Revenue WA 5 2,947.4 1,7534
Cost of sales §H & B AR (2,284.2) (791.5)
Gross profit EF 663.2 9619
Other income E A A 6 129.9 119.8
Other gains and losses E b W zs K g5 18 7 (251.9) (93.3)
Selling, administrative and other operating $5 « 17 & H fb & 18
expenses X (737.0) (645.7)
Change in fair value and gains/(losses)on R B E A FEZ ) &
disposal of investment properties HE W/ (B18)
Realised gains/(losses) on disposal PERK2BEZ2HB N/ (EBE) 15 435.8 (1.8)
Unrealised gains/(losses) RER W/ (E18) 15 60.5 (763.6)
Finance costs W% ER 8 (303.6) (408.2)
Share of results of associates DIEEE RN R EE (0.1) (0.4)
Share of results of joint ventures DMhEEREEE 231.9 153.9
Profit/(loss) before taxation BB AR R/ (E18) 9 228.7 (677.4)
Taxation I8 10 (85.7) (93.2)
Profit/(loss) for the year KEFEEZ &M/ (EE) 143.0 (770.6)
(Loss)/profit for the year attributable to: T 7l FEAE AN F & (B518)//& F)
Owners of the Company KABEA A 1 (262.3) (786.0)
Non-controlling interests I AR R 2 405.3 154
143.0 (770.6)
HK cents HK cents
Al Al
Loss per share Tk EE 14
Basic BER (17.7) (52.9)
Diluted g (17.7) (52.9)
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Consolidated Statement of Profit or Loss [ ] ovoosc )
and Other Comprehensive Income

GeBEmkEMEEERER

For the year ended 31 March 2026 #{Z=2026%F3 A31H LEFE

2026 2025
HK$'M HKS'M
BEAL BEATT
Profit/(loss) for the year REFE &N/ (EE) 143.0 (770.6)
Other comprehensive income/(expense): HizmEmkzs/(FAx) :
Items that will not be reclassified to profit or loss # T& E# > B2 Bz 2 HH
Remeasurements of post-employment benefit  BEBRE B FIE K 2 EF T2
obligations 1.1 04
Investments in equity instruments measured at ~ E A FEFFAE M2 HMKETE
fair value through other comprehensive AT EZE
income:
Fair value changes during the year FANRFEES 0.7 (2.6)
Deferred tax arising from fair value changes N EEBELE ZEERIEA (0.3) 0.2)
1.5 2.4)
ltems that may be subsequently reclassifiedto BB @ EH 7 EEEm o HE
profit or loss
Exchange difference arising from a foreign RONEGERREEZIERZHE
joint venture 344.8 (120.3)
Exchange differences arising from translation BEEMBIIEBEEZERL
of other foreign operations =7 287.4 203
Release of exchange reserve upon deregistration 1 £ 5% SN /B A =) 5% 1 B AR bR
of foreign subsidiaries b 5 R (41.5) (1.0)
Share of asset revaluation reserve of a joint DIEEERRIZEEENREE
venture 4.7 -
595.4 (101.0)
Other comprehensive income/(expense) for AEEEMEEEE/ (AX) -
the year, net of tax MKkBIE 596.9 (103.4)
Total comprehensive income/(expense) for AFEE2mN G/ (FAX) 258
the year 739.9 (874.0)
Total comprehensive income/(expense) T EAE 2 =/ (B ) 858
attributable to:
Owners of the Company KARER A 334.0 (889.6)
Non-controlling interests FEVE IR = 405.9 156

739.9 (874.0)
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e B R R

At 31 March 2026 1202653 H31H

2026 2025
Notes HK$'M HKS'M
B 5 BEAT BEAT
Non-current assets ERBEE
Investment properties "EME 15 12,924.4 13,5292
Property, plant and equipment ME - BE LRE 16 3,009.3 2,850.5
Intangible assets mEAE 4.7 6.9
Right-of-use assets FREEE 17 72.2 79.8
Interests in associates iR/ Dol 18 - -
Interests in joint ventures EENA R 19 10,555.4 10,224.8
Properties held for development for sale HEEFEENE 23 3,163.1 3,097.5
Equity instruments measured at fair value ~ E AFEF A E M2 HE
through other comprehensive income WHREHECKRATA 20 16.0 149
Financial assets at fair value through BZAFEFAERZZ
profit or loss SREE 20 363.4 361.0
Investments in debt instruments RBHEKAFTEZ
measured at amortised cost BEBRITAERKRE 20 4.4 1.5
Other assets Hi&E 21 178.3 1877
Deferred tax assets EERIBEE 37 40.9 886
30,332.1 30,4524
Current assets MENE E
Inventories FE 22 37.2 390
Properties held for sale FHIELEMZE 981.3 1,074.2
Properties under development for sale HHEERPME 23 8,802.1 8,976.1
Trade receivables EWE 5 ER® 24 41.8 40.1
Deposits, prepayments and B BAZER
other receivables H b fE IR 300.2 309.5
Amounts due from associates i3 Hﬂl /NS Iﬁ 18, 25(b) 0.4 38
Amounts due from joint ventures FEW A & A R FUIR 25(c) 174.6 165.1
Investments in debt instruments &%ﬁﬁ&$ﬁiz
measured at amortised cost B THEKE 20 3.0 42
Taxation recoverable Al AR B B 18 110.5 789
Bank balances and cash RITHEB MRS 25(a), 34(c) 2,325.9 2,049.5
12,777.0 12,7404
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2026 2025
Notes HK$'M HKS'M
B 5 BEAT BEAT
Current liabilities mENBE
Trade payables, provision and accrued ENBEZERR  BER
charges EEtE R 26 902.5 9582
Deposits received and other financial BEkiEeEMeREBE
liabilities 189.8 1516
Contract liabilities BHERE 27 122.6 1,118.7
Bank and other loans due within one year ~ — F R E| Hi 2 R 17 &
H it B K 28 2,099.7 24087
Lease liabilities HEaE 29 7.2 7.7
Other liabilities Hth&fE 30 2,112.0 76.7
Taxation payable FEAT B 18 81.0 101.0
5,514.8 48226
Net current assets MEE EFE 7,262.2 79178
Total assets less current liabilities REERTBDEE 37,594.3 38,370.2
Non-current liabilities FRBBE
Contract liabilities CROE 27 37.6 4622
Bank and other loans due after one year —FRIBHZETR
Hfth &5 28 10,306.2 9,782.1
Lease liabilities HEBRE 29 45.8 511
Other liabilities due after one year —FRIBzEMEE 30 716.3 2,7435
Deferred tax liabilities BELEBIEEE 37 466.8 4674
11,572.7 13,090.3
26,021.6 25279.9
Capital and reserves BN
Share capital [N 32 371.3 3713
Reserves 1 22,440.4 22,1046
Equity attributable to owners of the RATHA AEIE#EZR
Company 22,811.7 22,4759
Non-controlling interests IR = 3,209.9 2,804.0
26,021.6 25,279.9

The consolidated financial statements on pages 116 to 245 were
approved and authorised for issue by the Board of Directors on 17 June

2026 and are signed on its behalf by:

TANG Moon Wah
Managing Director
B om
BEFERLE

FINCHERBUBEHGATBERRER
206 F6 HI7TEEES SR E RTBERZE - I

HTIIEEREREE:

LEE Yue Kong Martin
Executive Director

FFK
HITEE
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For the year ended 31 March 2026 & Z=2026F3A31HIEFE

2026 2025
Notes HK$'M HKS'M
Bt 5 BEAT BEATT
Cash (used in)/generated from operations % & (FT )/ Fr 538 & 34(2) (352.1) 1912
Hong Kong Profits Tax paid EEBFEH (56.6) (46.5)
Overseas tax paid EATEINEIE (38.7) (193.3)
Net cash used in operating activities EEEBMARSFE (447.4) (48.6)
Investing activities TEE
Net cash inflow from disposal of HEMRBRARMEHES
subsidiaries A F R 35 1,112.6 -
Redemption of investments in debt BEIZEHEN AT EZ
instruments measured at amortised BERELTEEZE
cost 5.7 63.7
Proceeds from disposal of financial assets & Z A FEFT AB®Z
at fair value through profit or loss CREECHERIE 5.2 555
Interest received 2R B 35.0 52.1
Proceeds from disposal of investment HEREMEZMERE
properties 284 26.5
Proceeds from disposal of property, plant ~ HEHE « FHE M &G
and equipment Fr 18 5K 3R 0.7 53
Repayment of loan to an associate BERTHEARCEE 3.3 -
Repayment of loans to joint ventures BERTEERRZEER 363.3 149.3
Loans to joint ventures BEXRTEERT (102.8) (293.2)
Additions of investment properties RNEBEREME (121.6) (62.3)
Additions of property, plant and NEWME  WEREE
equipment (224.6) (348.7)
Additions of intangible assets REBWEE - 03)
Additions of investments in debt REREHEKATEZ
instruments measured at amortised cost BEHETHEHIKE - (11.2)
Additions of financial assets at fair value REEANFEFABRZZ
through profit or loss SREE = (4.1)
Net cash from/(used in) investing activities & & E B FT1S/(FTA) IR &
FFR 1,105.2 (367.4)
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2026 2025
Notes HK$'M HKS'M
Bt 5 BEAL BEATT
Financing activities BEEE 34(b)
New bank and other loans raised PG aRIT R EME R 6,510.9 11,817.0
Repayment of bank and other loans BERITREMER (6,331.0) (10,239.0)
Repayment of advance from a EEEERR RN
non-controlling shareholder (79.5) -
Club debentures redeemed EEgFES (16.1) (46.9)
Repayment of lease liabilities BEMEEAE (10.7) 9.2)
Interest paid =R (509.1) (638.3)
Dividend paid to a non-controlling B\ I 12 AR AR ORI S
shareholder - 0.2)
Net cash (used in)/from financing activities B & EE) (FTFA)/FT13IR &
FEE (435.5) 8834
Net increase in cash and cash equivalents 3R& MRS SHEEE 2
& 0% 58 2223 4674
Cash and cash equivalents at beginningof F#IZzR & MBS EEHERE
the year 2,049.5 1,605.8
Effect of foreign exchange rate changes fEREe) s w8 54.1 (237)

Cash and cash equivalents atend of the year F R Z B & KIR & EEE B 34(0) 2,325.9 2,049.5
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1T GENERAL INFORMATION

HKR International Limited (the “Company”) is incorporated in the
Cayman Islands as an exempted company with limited liability and its
shares are listed on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). The addresses of the registered office and principal place of
business of the Company are disclosed in the Corporate Information
section of the annual report.

The Company is an investment holding company. The Company and its
subsidiaries (collectively, the “Group”) are principally engaged in the
development, management and provision of essential and recreational
services for residential housing and leisure projects in Discovery Bay,
Lantau Island, other property development, property investment and
hotel operations. The Group's associates and joint ventures are
principally engaged in property development and property investment.

The consolidated financial statements are presented in Hong Kong
dollar, which is the functional currency of the Company.

2 APPLICATION OF NEW STANDARD,
AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS AND INTERPRETATION

AMENDMENT TO STANDARDS ADOPTED BY THE
GROUP

On 1 April 2025, the Group has adopted the amendment to standards as
issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA") that are relevant to the Group’s operations and mandatory for
annual periods beginning 1 April 2025:

Amendments to HKAS 21 Lack of Exchangeability

The adoption of the above amended standard has no material effect on
the results and financial position of the Group.

1 BEXER

BERREXEREBERAANITARAD AR
MeERedMRI2BERRBEREEAR
HEOREBEBAXIZMAER QA (B
D Em - ARBEAMMPEER T B LEE M
RZHURFHRARBER —FWE -

ARBR/EBREZERRR AR REWE R
AmBEEEDIERETRRLEEUNK
Bl sEz2EERFTRABMBEBLRER
HBBRFEERY HUWEER WER
ERBEEEE -EEBRERFARGERAZ
IBEBRAMEERRMERE -

HEMBHRERUARRBZNEEEETLES

o

SERM BT EA

R2025F4 818 SEBRMNE S
SRTRMEEE S EMRAB A R20255F4818
7 16 2 4F 15 B FE ol Il A A 2 8 5T 4B B -

BB G ERFE 215
(17T )

BRZ A

A LEETEAY ENRE 2 RE LM
BARABEBRERTE -
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NEW AND AMENDED STANDARDS AND
INTERPRETATIONS TO EXISTING STANDARDS
WHICH ARE NOT YET EFFECTIVE

At the date of authorisation of the financial statements, the following
new and amended standards and interpretations to existing standards
were in issue but not yet effective and have not been adopted early by
the Group:

B ARERZHT R
HRBEAZRE

@ CHOOSE

RIETER LR

R BmREI AR - AT REEFTE
AIAREBRBEEA CRBEEMERRE

R TSR B INELE AR

Amendments to HKFRS 9and  Classification and Measurement of & 7B B R 5 AR cMIAZDER
HKFRS 7" Financial Instruments FORRBBUBE =
WEERE 75
CCHE SN
Amendments to HKFRS 9 and  Contracts Referencing Nature-dependent & 78 B 7 5} 5 2 Rl R AKRE B AR BEIR
HKFRS 7" Electricity FORRBBMIE EEBHZAHN
wEERE 75
(a7 AR)"
HKFRS 1, HKFRS 7, HKFRS 9, Annual Improvements to HKFRS R GHREER] BN HwEER
HKFRS 10 and HKAS 7" Accounting Standards — Volume 11 F15% - BEMBmE GFERZEE
HANE7R  BAEMB  SuE-F
MEEDFEON  BE
B TSR & 2ERIZB 1097
kEEE LR
E75R"
HKFRS 18" Presentation and Disclosure in Financial BB % ®EER PBHRER 2R
Statements F185"? R
HKFRS 19 and amendments  Subsidiaries without Public & 7B B 7% R 5 4R mARBEE KB
to HKFRS 19 Accountability: Disclosures FIORRB BT NI §
HELERIE 195
(a7 A)?
Amendments to Hong Kong  Presentation of Financial Statements BEREEST MBsmk 2275
Interpretation 5 - Classification by the Borrower of a CHES -EBERAEHBE
Term Loan that Contains a Repayment BElRF ER(E R
on Demand Clause KEEHER®
Amendments to HKFRS 10 Sale or Contribution of Assets between BB %@ EER REEHEBE
and HKAS 28" an Investor and its Associate or Joint FI0RRBEBGET NAEHAEE QT
Venture ZERI 52857 Mz EEHEk
CHESN FE

(1) Effective for annual periods beginning 1 January 2026

(2) Effective for annual periods beginning 1 January 2027

(3) To be determined

m 202651 A1 HE A 2 FE BIEE R

) R2027F 1 RV EHEBZ FEBEER

B HARERE
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HKFRS 18 will replace HKAS 1 “Presentation of Financial Statements”,
introducing new requirements that will help to achieve comparability of
the financial performance of similar entities and provide more relevant
information and transparency to users. Even though HKFRS 18 will not
impact the recognition or measurement of items in the financial
statements, its impacts on presentation and disclosure are expected to
be pervasive, in particular those related to the statement of financial
performance and providing management-defined performance
measures within the financial statements.

The Group will apply the new standard from its mandatory effective date
of 1 April 2027. Retrospective application is required, and so the
comparative information for the financial year ending 31 March 2027 will
be restated in accordance with HKFRS 18.

Except for the above mentioned changes in the presentation and
disclosure in HKFRS 18, the Group has already commenced an
assessment of the impact of the remaining new standards and
amendments to standards and interpretations and does not expect to
have any significant impact to the results of operations and financial
position of the Group.

3 MATERIAL ACCOUNTING POLICIES

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards as issued by the HKICPA.
In addition, the consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing of Securities on
the Stock Exchange and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on the
historical cost basis, except for mortgage instalment receivables,
investment properties and financial instruments that are measured at fair
values at the end of each reporting period, as explained in the
accounting policies set out below.

Historical cost is generally based on the fair value of the consideration
given in exchange for goods and services.

EEVBREENF RSN EFTE S E
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Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants
at the measurement date, regardless of whether that price is directly
observable or estimated using another valuation technique. In
estimating the fair value of an asset or a liability, the Group takes into
account the characteristics of the asset or liability if market participants
would take those characteristics into account when pricing the asset or
liability at the measurement date. Fair value for measurement and/or
disclosure purposes in these consolidated financial statements is
determined on such a basis, except for share-based payment
transactions that are within the scope of HKFRS 2 “Share-based
Payment’, leasing transactions that are accounted for in accordance with
HKFRS 16 “Leases”, and measurements that have some similarities to fair
value but are not fair value, such as net realisable value in HKAS 2
“Inventories” or value in use in HKAS 36 “Impairment of Assets”.

A fair value measurement of a non-financial asset taken into account a
market participant’s ability to generate economic benefits by using the
asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use.

For financial instruments and investment properties which are transacted
at fair value and a valuation technique that unobservable inputs are to
be used to measure fair value in subsequent periods, the valuation
technique is calibrated so that at initial recognition the results of the
valuation technique equal the transaction price.

In addition, for financial reporting purposes, fair value measurements are
categorised into Level 1, 2 or 3 based on the degree to which the inputs
to the fair value measurements are observable and the significance of
the inputs to the fair value measurement in its entirety, which are
described as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the
measurement date;

Level 2 inputs are inputs, other than quoted prices included within
Level 1, that are observable for the asset or liability, either directly or

indirectly; and

Level 3 inputs are unobservable inputs for the asset or liability.
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The principal accounting policies are set out below.

BASIS OF CONSOLIDATION

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Group.
Control is achieved when the Company:

has power over the investee;

is exposed, or has rights, to variable returns from its involvement
with the investee; and

has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and
circumstances indicate that there are changes to one or more of the
three elements of control listed above.

When the Group has less than a majority of the voting rights of an
investee, it has power over the investee when the voting rights are
sufficient to give it the practical ability to direct the relevant activities of
the investee unilaterally. The Group considers all relevant facts and
circumstances in assessing whether or not the Group's voting rights in
an investee are sufficient to give it power, including:

the size of the Group’s holding of voting rights relative to the size
and dispersion of holdings of the other vote holders;

potential voting rights held by the Group, other vote holders or
other parties;

rights arising from other contractual arrangements; and

any additional facts and circumstances that indicate that the
Group has, or does not have, the current ability to direct the relevant
activities at the time that decisions need to be made, including voting
patterns at previous shareholders’ meetings.

Consolidation of a subsidiary begins when the Group obtains control
over the subsidiary and ceases when the Group loses control of the
subsidiary. Specifically, income and expenses of a subsidiary acquired or
disposed of during the year are included in the consolidated statement
of profit or loss from the date the Group gains control until the date
when the Group ceases to control the subsidiary.
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Profit or loss and each component of other comprehensive income are
attributed to owners of the Company and to the non-controlling
interests. Total comprehensive income of subsidiaries is attributed to
owners of the Company and to the non-controlling interests even if this
results in the non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial statements of
subsidiaries to bring their accounting policies into line with the Group's
accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group are
eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately from
the Group's equity therein, which represent present ownership interests
entitling their holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.

ACQUISITION OF A SUBSIDIARY NOT
CONSTITUTING A BUSINESS

When the Group acquires a group of assets and liabilities that do not
constitute a business, the Group identifies and recognises the individual
identifiable assets acquired and liabilities assumed by allocating the
purchase price first to investment properties which are subsequently
measured under fair value model, and financial assets and financial
liabilities at the respective fair values, the remaining balance of the
purchase price is then allocated to the other identifiable assets and
liabilities on the basis of their relative fair values at the date of purchase.
Such a transaction does not give rise to goodwill or bargain purchase
gain.

INTERESTS IN ASSOCIATES AND JOINT VENTURES

An associate is an entity over which the Group has significant influence.
Significant influence is the power to participate in the financial and
operating policy decisions of the investee but is not control or joint
control over those policies.

Ajoint venture is a joint arrangement whereby the parties that have joint
control of the arrangement have rights to the net assets of the joint
arrangement. Joint control is the contractually agreed sharing of control
of an arrangement, which exists only when decisions about the relevant
activities require unanimous consent of the parties sharing control.
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The results and assets and liabilities of associates or joint ventures are
incorporated in these consolidated financial statements using the equity
method of accounting. The financial statements of associates and joint
ventures used for equity accounting purposes are prepared using
uniform accounting policies as those of the Group for like transactions
and events in similar circumstances. Under the equity method, an
investment in an associate or a joint venture is initially recognised in the
consolidated statement of financial position at cost and adjusted
thereafter to recognise the Group's share of the profit or loss and other
comprehensive income of the associate or joint venture. Changes in net
assets of the associates and joint ventures other than profit or loss and
other comprehensive income are not accounted for unless such changes
resulted in changes in ownership interest held by the Group. When the
Group's share of losses of an associate or a joint venture exceeds the
Group's interest in that associate or joint venture (which includes any
long-term interests that, in substance, form part of the Group's net
investment in the associate or joint venture), the Group discontinues
recognising its share of further losses. Additional losses are recognised
only to the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the associate or joint
venture.

The Group assesses whether there is an objective evidence that the
interest in an associate or a joint venture may be impaired. When any
objective evidence exists, the entire carrying amount of the investment
is tested for impairment in accordance with HKAS 36 as a single asset by
comparing its recoverable amount (higher of value in use and fair value
less costs of disposal) with its carrying amount. Any impairment loss
recognised is not allocated to any asset, including goodwill, that forms
part of the carrying amount of the investment. Any reversal of that
impairment loss is recognised in accordance with HKAS 36 to the extent
that the recoverable amount of the investment subsequently increases.

When a group entity transacts with an associate or a joint venture of the
Group, profits and losses resulting from the transactions with the
associate or joint venture are recognised in the Group's consolidated
financial statements only to the extent of interests in the associate or
joint venture that are not related to the Group.

REVENUE FROM CONTRACTS WITH CUSTOMERS

The Group recognises revenue when (or as) a performance obligation is
satisfied, i.e. when “control” of the goods or services underlying the
particular performance obligation is transferred to the customer.

A performance obligation represents a good and service (or a bundle of
goods or services) that is distinct or a series of distinct goods or services
that are substantially the same.
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Control is transferred over time and revenue is recognised over time by
reference to the progress towards complete satisfaction of the relevant
performance obligation if one of the following criteria is met:

the customer simultaneously receives and consumes the benefits
provided by the Group's performance as the Group performs;

the Group's performance creates and enhances an asset that the
customer controls as the Group performs; or

the Group's performance does not create an asset with an
alternative use to the Group and the Group has an enforceable right to
payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer
obtains control of the distinct good or service.

A contract asset represents the Group's right to consideration in
exchange for goods or services that the Group has transferred to a
customer that is not yet unconditional. It is assessed for impairment in
accordance with HKFRS 9 “Financial Instruments”. In contrast, a
receivable represents the Group’s unconditional right to consideration, i.e.
only the passage of time is required before payment of that
consideration is due.

A contract liability represents the Group's obligation to transfer goods or
services to a customer for which the Group has received consideration (or
an amount of consideration is due) from the customer.

A contract asset and a contract liability relating to the same contract are
accounted for and presented on a net basis.

Contracts with multiple performance obligations (including
allocation of transaction price)

For contracts that contain more than one performance obligations, the
Group allocates the transaction price to each performance obligation on
a relative stand-alone selling price basis.

The stand-alone selling price of the distinct good or service underlying
each performance obligation is determined at contract inception. It
represents the price at which the Group would sell a promised good or
service separately to a customer. If a stand-alone selling price is not
directly observable, the Group estimates it using appropriate techniques
such that the transaction price ultimately allocated to any performance
obligation reflects the amount of consideration to which the Group
expects to be entitled in exchange for transferring the promised goods
or services to the customer.
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Over time revenue recognition: measurement of progress
towards complete satisfaction of a performance obligation

Output method

The progress towards complete satisfaction of a performance obligation
is measured based on output method, which is to recognise revenue on
the basis of direct measurements of the value of the goods or services
transferred to the customer to date relative to the remaining goods or
services promised under the contract, that best depict the Group’s
performance in transferring control of goods or services.

As a practical expedient, if the Group has a right to consideration in an
amount that corresponds directly with the value of the Group's
performance completed to date, the Group recognises revenue in the
amount to which the Group has the right to invoice.

Existence of significant financing component

In determining the transaction price, the Group adjusts the promised
amount of consideration for the effects of the time value of money if the
timing of payments agreed (either explicitly or implicitly) provides the
customer or the Group with a significant benefit of financing the transfer
of goods or services to the customer. In those circumstances, the
contract contains a significant financing component. A significant
financing component may exist regardless of whether the promise of
financing is explicitly stated in the contract or implied by the payment
terms agreed to by the parties to the contract.

For contracts where the period between payment and transfer of the
associated goods or services is less than one year, the Group applies the
practical expedient of not adjusting the transaction price for any
significant financing component.

For advance payments received from customers before the transfer of
the associated goods or services in which the Group adjusts for the
promised amount of consideration for a significant financing
component, the Group applies a discount rate that would be reflected in
a separate financing transaction between the Group and the customer
at contract inception. The relevant interest expenses during the period
between the advance payments were received and the transfer of the
associated goods and services are accounted for on the same basis as
other borrowing costs.
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Incremental costs of obtaining a contract

Incremental costs of obtaining a contract are those costs that the Group
incurs to obtain a contract with a customer that it would not have
incurred if the contract had not been obtained.

The Group recognises such costs (sales commissions) as an asset if it
expects to recover these costs. The asset so recognised is subsequently
amortised to profit or loss on a systematic basis that is consistent with
the transfer to the customer of the goods or services to which the assets
relate.

The Group applies the practical expedient of expensing all incremental
costs to obtain a contract if these costs would otherwise have been fully
amortised to profit or loss within one year.

LEASES

The Group as a lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates the
consideration in the contract to each lease component on the basis of
the relative standalone price of the lease component and the aggregate
stand-alone price of the non-lease components.

Non-lease components are separated from lease component on the
basis of their relative stand-alone prices.

Short-term leases

The Group applies the short-term lease recognition exemption to leases
of buildings and office equipment that have a lease term of 12 months
or less from the commencement date and do not contain a purchase
option. Lease payments on short-term leases are recognised as expense
on a straight-line basis or another systematic basis over the lease term.
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Right-of-use assets
The cost of right-of-use asset includes:
the amount of the initial measurement of the lease liability;

any lease payments made at or before the commencement date,
less any lease incentives received;

any initial direct costs incurred by the Group; and

an estimate of costs to be incurred by the Group in dismantling
and removing the underlying assets, restoring the site on which it is
located or restoring the underlying asset to the condition required by
the terms and conditions of the lease, unless those costs are incurred to
produce inventories.

Except for those that are recognised as investment properties and
measured under fair value model, right-of-use assets are measured at
cost, less any accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to obtain
ownership of the underlying leased assets at the end of the lease term
are depreciated from commencement date to the end of the useful life.
Otherwise, right-of-use assets are depreciated on a straight-line basis
over the shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets that do not meet the definition of
investment property as a separate line item on the consolidated
statement of financial position. Right-of-use assets that meet the
definition of investment property are presented within “investment
properties”.
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Lease liabilities

At the commencement date of a lease, the Group recognises and
measures the lease liabilities at the present value of lease payments that
are unpaid at that date. In calculating the present value of lease
payments, the Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease is not
readily determinable.

The lease payments include:

fixed payments (including in-substance fixed payments) less any
lease incentives receivable;

variable lease payments that depend on an index or a rate, initially
measured using the index or rate as at the commencement date;

amounts expected to be payable by the Group under residual
value guarantees;

the exercise price of a purchase option if the Group is reasonably
certain to exercise the option; and

payments of penalties for terminating a lease, if the lease term
reflects the Group exercising an option to terminate the lease.

After the commencement date, lease liabilities are adjusted by interest
accretion and lease payments.

Lease modifications
The Group accounts for a lease modification as a separate lease if:

the modification increases the scope of the lease by adding the
right to use one or more underlying assets; and

the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in scope and

any appropriate adjustments to that stand-alone price to reflect the
circumstances of the particular contract.
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For a lease modification that is not accounted for as a separate lease, the
Group remeasures the lease liabilities based on the lease term of the
modified lease by discounting the revised lease payments using a
revised discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by making
corresponding adjustments to the relevant right-of-use asset. When the
modified contract contains a lease component and one or more
additional lease or non-lease components, the Group allocates the
consideration in the modified contract to each lease component on the
basis of the relative stand-alone price of the lease component and the
aggregate stand-alone price of the non-lease components.

The Group as lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as finance or
operating leases. Whenever the terms of the lease transfer substantially
all the risks and rewards incidental to ownership of an underlying asset
to the lessee, the contract is classified as a finance lease. All other leases
are classified as operating leases.

Rental income from operating leases is recognised in the profit or loss on
a straight-line basis over the term of the relevant lease. Initial direct costs
incurred in negotiating and arranging an operating lease are added to
the carrying amount of the leased asset, and such costs are recognised
as an expense on a straight-line basis over the lease term except for
investment properties measured under fair value model. Variable lease
payments for operating leases that depend on an index or a rate are
estimated and included in the total lease payments to be recognised on
a straight-line basis over the lease term. Variable lease payments that do
not depend on an index or a rate are recognised as income when they
arise.

Rental income which are derived from the Group’s ordinary course of
business are presented as revenue.

Allocation of consideration to components of a contract

When a contract includes both leases and non-lease components, the
Group applies HKFRS 15 “Revenue from Contracts with Customer” to
allocate consideration in a contract to lease and non-lease components.
Non-lease components are separated from lease component on the
basis of their relative stand-alone selling prices.
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FOREIGN CURRENCIES

In preparing the financial statements of each individual group entity,
transactions in currencies other than the functional currency of that
entity (foreign currencies) are recognised at the rates of exchange
prevailing on the dates of the transactions. At the end of each reporting
period, monetary items denominated in foreign currencies are
retranslated at the rates prevailing at that date. Non-monetary items
carried at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing on the date when the fair value was
determined. Non-monetary items that are measured in terms of historical
cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and
on the retranslation of monetary items, are recognised in profit or loss in
the period in which they arise, except for exchange differences on
monetary items receivable from or payable to a foreign operation for
which settlement is neither planned nor likely to occur (therefore
forming part of the net investment in a foreign operation), which are
recognised initially in other comprehensive income and reclassified from
equity to profit or loss on disposal or partial disposal of the Group's
interests in associates or joint ventures.

For the purposes of presenting the consolidated financial statements,
the assets and liabilities of the Group's operations are translated into the
presentation currency of the Group (ie. Hong Kong dollar) using
exchange rates prevailing at the end of each reporting period. Income
and expenses items are translated at the average exchange rates for the
period, unless exchange rates fluctuate significantly during that period,
in which case, the exchange rates prevailing at the dates of the
transactions are used. Exchange differences arising, if any, are recognised
in other comprehensive income and accumulated in equity under the
heading of exchange reserve.

On the disposal of a foreign operation (that is, a disposal of the Group's
entire interest in a foreign operation, or a disposal involving loss of
control over a subsidiary that includes a foreign operation, or a partial
disposal of an interest in a joint arrangement or an associate that
includes a foreign operation of which the retained interest becomes a
financial asset), all of the exchange differences accumulated in equity in
respect of that operation, attributable to owners of the Company are
reclassified to profit or loss.
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In addition, in relation to a partial disposal of a subsidiary that does not
result in the Group losing control over the subsidiary, the proportionate
share of accumulated exchange differences is re-attributed to non-
controlling interests and is not recognised in profit or loss. For all other
partial disposal (i.e. partial disposal of associates or joint arrangements
that do not result in the Group losing significant influence or joint
control), the proportionate share of the accumulated exchange
differences is reclassified to profit or loss.

BORROWING COSTS

Borrowing costs directly attributable to the acquisition, construction or
production of qualifying assets, which are assets that necessarily take a
substantial period of time to get ready for their intended use or sale, are
added to the cost of those assets until such time as the assets are
substantially ready for their intended use or sale. For properties under
development, the Group ceases to capitalise borrowing costs as soon as
the properties are ready for the Group's intended sale.

Any specific borrowing that remains outstanding after the related asset
is ready for its intended use or sale is included in the general borrowing
pool for calculation of capitalisation rate on general borrowings.
Investment income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is deducted
from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period in
which they are incurred.

TAXATION

Income tax expense represents the sum of the tax currently payable and
deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable
profit differs from profit before taxation because of income or expense
that are taxable or deductible in other years and items that are never
taxable or deductible. The Group's liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the
end of the reporting period.
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Deferred tax is recognised on temporary differences between the
carrying amounts of assets and liabilities in the consolidated financial
statements and the corresponding tax bases used in the computation of
taxable profit. Deferred tax liabilities are generally recognised for all
taxable temporary differences. Deferred tax assets are generally
recognised for all deductible temporary differences to the extent that it
is probable that taxable profit will be available against which those
deductible temporary differences can be utilised. Such deferred tax
assets and liabilities are not recognised if the temporary difference arises
from the initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the taxable profit
nor the accounting profit.

Deferred tax liabilities are recognised for taxable temporary differences
associated with investments in subsidiaries and associates, and interests
in joint ventures, except where the Group is able to control the reversal
of the temporary difference and it is probable that the temporary
difference will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated with such
investments and interests are only recognised to the extent that it is
probable that there will be sufficient taxable profits against which to
utilise the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all or
part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are
expected to apply in the period in which the liability is settled or the
asset is realised, based on the tax rate (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax liabilities
and when they relate to income taxes levied to the same taxable entity
by the same taxation authority.

Current and deferred tax are recognised in profit or loss, except when
they relate to items that are recognised in other comprehensive income
or directly in equity, in which case, the current and deferred tax are also
recognised in other comprehensive income or directly in equity
respectively. Where current tax or deferred tax arises from the initial
accounting for a business combination, the tax effect is included in the
accounting for the business combination.
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PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are tangible assets that are held for use in
the production or supply of goods or services, or for administrative
purposes (other than freehold land and construction in progress as
described below). Property, plant and equipment are stated in the
consolidated statement of financial position at cost, less subsequent
accumulated depreciation and subsequent accumulated impairment
losses, if any.

Freehold lands are not depreciated and are measured at cost less
subsequent accumulated impairment losses.

Properties in the course of construction for production, supply or
administrative purposes are carried at cost, less any recognised
impairment loss. Costs include any costs directly attributable to bringing
the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management and, for qualifying
assets, borrowing costs capitalised in accordance with the Group's
accounting policy. Depreciation of these assets, on the same basis as
other property assets, commences when the assets are ready for their
intended use.

Ownership interests in leasehold land and building

When the Group makes payments for ownership interests of properties
which includes both leasehold land and building elements, the entire
consideration is allocated between the leasehold land and the building
elements in proportion to the relative fair values at initial recognition.

To the extent the allocation of the relevant payments can be made
reliably, interest in leasehold land that is accounted for as an operating
lease is presented as “right-of-use assets” in the consolidated statement
of financial position except for those that are classified and accounted
for as investment properties under the fair value model. When the
consideration cannot be allocated reliably between non-lease building
element and undivided interest in the underlying leasehold land, the
entire properties are classified as property, plant and equipment.

If a property becomes an investment property because its use has
changed as evidenced by end of owner-occupation, any difference
between the carrying amount and the fair value of that item (including
the relevant leasehold land at the date of transfer is recognised in other
comprehensive income and accumulated in asset revaluation reserve.
On the subsequent sale or retirement of the property, the relevant
revaluation reserve will be transferred directly to accumulated profits.
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Depreciation is recognised so as to write off the cost of assets, other than
freehold land and construction in progress, less their residual values over
their estimated useful lives, using the straight-line method.

Hotel properties
Buildings, commercial and
leisure facilities

3-40 years
5-50 years, or over the lease term if shorter

Leasehold improvements 5-10 years, or over the lease term if shorter

Furniture, fixtures and 3-7 years
equipment

Plant, machinery and 5-15 years
equipment

Ferries, launches and motor  3-20 years

vehicles

The estimated useful lives, residual values and depreciation method are
reviewed at the end of each reporting period, with the effect of any
changes in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon disposal
or when no future economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising on the disposal or
retirement of an item of property, plant and equipment is determined as
the difference between the sales proceeds and the carrying amount of
the asset and is recognised in profit or loss.

INVESTMENT PROPERTIES

Investment properties are properties held to earn rentals and/or for
capital appreciation.

Investment properties also include leased properties which are being
recognised as right-of-use assets and subleased by the Group under
operating leases.

Investment properties are initially measured at cost, including any
directly attributable expenditure. Subsequent to initial recognition,
investment properties are measured at fair value, adjusted to exclude
any prepaid or accrued operating lease income.

Gains or losses arising from changes in the fair value of investment
properties are included in profit or loss for the period in which they arise.
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An investment property is derecognised upon disposal or when the
investment property is permanently withdrawn from use and no future
economic benefits are expected from its disposal.

If there is a transfer from investment property carried at fair value to
owner-occupied property evidenced by the commencement of owner
occupation, the property’s deemed cost for subsequent accounting shall
be its fair value at the date of change in use.

The Group transfers a property from properties held for/under
development for sale to investment property when there is a change in
use to hold the property to earn rentals or/and for capital appreciation
rather than for sale in the ordinary course of business, which is evidenced
by the observable actions taken to support the change in use. Any
difference between the fair value of the property at the date of transfer
and its previous carrying amount is recognised in profit or loss.

IMPAIRMENT ON PROPERTY, PLANT AND
EQUIPMENT, RIGHT-OF-USE ASSETS AND
INTANGIBLE ASSETS

At the end of the reporting period, the Group reviews the carrying
amounts of its property, plant and equipment, right-of-use assets and
intangible assets with finite useful lives to determine whether there is
any indication that these assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the relevant asset is
estimated in order to determine the extent of the impairment loss (if
any). Intangible assets with indefinite useful lives and intangible assets
not yet available for use are tested for impairment at least annually, and
whenever there is an indication that they may be impaired.

The recoverable amount of property, plant and equipment, right-of-use
assets and intangible assets are estimated individually. When it is not
possible to estimate the recoverable amount individually, the Group
estimates the recoverable amount of the cash-generating unit to which
the asset belongs.

In addition, the Group assesses whether there is indication that corporate
assets may be impaired. If such indication exists, corporate assets are also
allocated to individual cash-generating units, when a reasonable and
consistent basis of allocation can be identified, or otherwise they are
allocated to the smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be identified.
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Recoverable amount is the higher of fair value less costs of disposal and
value in use. In assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the
risks specific to the asset (or a cash-generating unit) for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is
estimated to be less than its carrying amount, the carrying amount of
the asset (or a cash-generating unit) is reduced to its recoverable
amount. For corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent basis to a cash-
generating unit, the Group compares the carrying amount of a group of
cash-generating units, including the carrying amounts of the corporate
assets or portion of corporate assets allocated to that group of cash-
generating units, with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss, the impairment loss
is allocated first to reduce the carrying amount of any goodwill (if
applicable) and then to the other assets on a pro-rata basis based on the
carrying amount of each asset in the unit or the group of cash-
generating units. The carrying amount of an asset is not reduced below
the highest of its fair value less costs of disposal (if measurable), its value
in use (if determinable) and zero. The amount of the impairment loss
that would otherwise have been allocated to the asset is allocated pro
rata to the other assets of the unit or the group of cash-generating units.
An impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount
of the asset (or cash-generating unit or a group of cash-generating units)
is increased to the revised estimate of its recoverable amount, but so
that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been
recognised for the asset (or a cash-generating unit or a group of cash-
generating units) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss.

PROPERTIES HELD FOR/UNDER DEVELOPMENT
FOR SALE

Properties held for/under development for sale are carried at the lower
of cost and net realisable value. Cost is determined on a specific
identification basis including allocation of the related development
expenditure incurred and where appropriate, borrowing costs
capitalised. Net realisable value represents the estimated selling price for
the properties less estimated cost to completion and costs necessary to
make the sales.
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Properties under development for sale are transferred to properties held
for sale upon completion. Properties under development for sale
included in the current assets are expected to be realised in, or is
intended for sale in the Group's normal operating cycle.

PROPERTIES HELD FOR SALE

Properties held for sale are completed properties and are classified under
current assets. Properties held for sale are stated at the lower of cost and
net realisable value. Cost relating to the development of properties,
comprising lands and development costs, are included in properties
under development for sale until such time when they are completed.
Net realisable value represents the estimated selling price less all
anticipated costs to be incurred in marketing and selling.

INVENTORIES

Inventories are stated at the lower of cost and net realisable value. Cost
is calculated using the weighted average method. Net realisable value
represents the estimated selling price for inventories less all estimated
costs of completion and costs necessary to make the sale.

PROVISIONS

Provisions are recognised when the Group has a present obligation (legal
or constructive) as a result of a past event, it is probable that the Group
will be required to settle the obligation, and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the
consideration required to settle the present obligation at the end of the
reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the
cash flows estimated to settle the present obligation, its carrying amount
is the present value of those cash flows (where the effect of the time
value of money is material).

FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are recognised when a group
entity becomes a party to the contractual provisions of the instrument.
All regular way purchases or sales of financial assets are recognised and
derecognised on a trade date basis. Regular way purchases or sales are
purchases or sales of financial assets that require delivery of assets within
the time frame established by regulation or convention in the market
place.
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Financial assets and financial liabilities are initially measured at fair value
except for trade receivables arising from contracts with customers which
are initially measured in accordance with HKFRS 15. Transaction costs
that are directly attributable to the acquisition or issue of financial assets
and financial liabilities (other than financial assets at fair value through
profit or loss (“FVTPL"), are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to the acquisition of
financial assets or financial liabilities at FVTPL are recognised immediately
in profit or loss.

The effective interest method is a method of calculating the amortised
cost of a financial asset or financial liability and of allocating interest
income and interest expense over the relevant period. The effective
interest rate is the rate that exactly discounts estimated future cash
receipts and payments (including all fees and points paid or received
that form an integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of the
financial asset or financial liability, or, where appropriate, a shorter period,
to the gross carrying amount on initial recognition.

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are subsequently
measured at amortised cost:

the financial asset is held within a business model whose objective
is to collect contractual cash flows; and

the contractual terms give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal
amount outstanding.

Financial assets that meet the following conditions are subsequently
measured at fair value through other comprehensive income (“FVTOCI"):

the financial asset is held within a business model whose objective
is achieved by both selling and collecting contractual cash flows; and

the contractual terms give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal
amount outstanding.
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All other financial assets are subsequently measured at FVTPL, except
that at the date of initial application of HKFRS 9/initial recognition of a
financial asset the Group may irrevocably elect to present subsequent
changes in fair value of an equity investment in other comprehensive
income if that equity investment is neither held for trading nor
contingent consideration recognised by an acquirer in a business
combination to which HKFRS 3 “Business Combinations” applies.

(i) Financial assets at amortised cost and debt instruments
designated as at FVTOCI

Interest income is recognised using the effective interest method for
financial assets measured subsequently at amortised cost and debt
instruments/receivables subsequently measured at FVTOCI. Interest
income is calculated by applying the effective interest rate to the gross
carrying amount of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For financial assets
that have subsequently become credit-impaired, interest income is
recognised by applying the effective interest rate to the amortised cost
of the financial asset from the subsequent reporting period. If the credit
risk on the credit- impaired financial instrument improves so that the
financial asset is no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying amount of
the financial asset from the beginning of the reporting period following
the determination that the asset is no longer credit-impaired.

(i) Equity instruments designated as at FVTOCI

Investments in equity instruments at FVTOCI are subsequently measured
at fair value with gains and losses arising from changes in fair value
recognised in other comprehensive income and accumulated in the
investment revaluation reserve; and are not subject to impairment
assessment. The cumulative gain or loss will not be reclassified to profit
or loss on disposal of the equity investments, and will be transferred to
accumulated profits.

Dividends from these investments in equity instruments are recognised
in profit or loss when the Group's right to receive the dividends is
established, unless the dividends clearly represent a recovery of part of
the cost of the investment. Dividends are included in the “other income”
line item in profit or loss.
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(i) Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at
amortised cost or FVTOCI or designated as FVTOCI are measured at
FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each
reporting period, with any fair value gains or losses recognised in profit
or loss. The net gain or loss recognised in profit or loss excludes any
dividend or interest earned on the financial asset and is included in the
“other gains and losses” line item.

Impairment of financial assets and other items subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment under expected credit loss
("ECL") model on financial assets (including investments in debt
instruments measured at amortised cost, trade receivables, loan to a
joint venture, loan to an investee, other receivables, amounts due from
associates, amounts due from joint ventures, bank balances) and other
item (financial guarantee contracts) which are subject to impairment
under HKFRS 9. The amount of ECL is updated at each reporting date to
reflect changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible default
events over the expected life of the relevant instrument. In contrast,
12-month ECL ("12m ECL") represents the portion of lifetime ECL that is
expected to result from default events that are possible within 12
months after the reporting date. Assessments are done based on the
Group's historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an assessment
of both the current conditions at the reporting date as well as the
forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables. The ECL
on these assets are assessed individually for debtors with significant
balances and/or collectively using a provision matrix with appropriate

groupings.

For all other instruments, the Group measures the loss allowance equal
to 12m ECL, unless when there has been a significant increase in credit
risk since initial recognition, the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be recognised is based on
significant increases in the likelihood or risk of a default occurring since
initial recognition.
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(i) Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both quantitative and
qualitative information that is reasonable and supportable, including
historical experience and forward-looking information that is available
without undue cost or effort.

In particular, the following information is taken into account when
assessing whether credit risk has increased significantly:

an actual or expected significant deterioration in the financial
instrument’s external (if available) or internal credit rating;

significant deterioration in external market indicators of credit risk, e.g.
a significant increase in the credit spread, the credit default swap prices
for the debtor;

existing or forecast adverse changes in business, financial or
economic conditions that are expected to cause a significant decrease in
the debtor’s ability to meet its debt obligations;

an actual or expected significant deterioration in the operating
results of the debtor; and

an actual or expected significant adverse change in the regulatory,
economic, or technological environment of the debtor that results in a
significant decrease in the debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the Group
presumes that the credit risk has increased significantly since initial
recognition when contractual payments are more than 30 days past due,
unless the Group has reasonable and supportable information that
demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk on a debt
instrument has not increased significantly since initial recognition if the
debt instrument is determined to have low credit risk at the reporting
date. A debt instrument is determined to have low credit risk if (a) it has
a low risk of default, (b) the borrower has a strong capacity to meet its
contractual cash flow obligations in the near term and (c) adverse
changes in economic and business conditions in the longer term may,
but will not necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group considers a debt
instrument to have low credit risk when it has an internal or external
credit rating of “investment grade” as per globally understood
definitions.
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For financial guarantee contracts, the date that the Group becomes a
party to the irrevocable commitment is considered to be the date of
initial recognition for the purposes of assessing impairment. In assessing
whether there has been a significant increase in the credit risk since
initial recognition of financial guarantee contracts, the Group considers
the changes in the risk that the specified debtor will default on the
contract.

The Group regularly monitors the effectiveness of the criteria used to
identify whether there has been a significant increase in credit risk and
revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes
past due.

(i) Definition of default

For internal credit risk management, the Group considers an event of
default occurs when information developed internally or obtained from
external sources indicates that the debtor is unlikely to pay its creditors,
including the Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default has occurred
when a financial asset is more than 90 days past due unless the Group
has reasonable and supportable information to demonstrate that a more
lagging default criterion is more appropriate.

(i) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows of that financial
asset have occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

(@)  significant financial difficulty of the issuer or the borrower;

(b)  abreach of contract, such as a default or past due event;

(c)  thelender(s) of the borrower, for economic or contractual reasons
relating to the borrower’s financial difficulty, having granted to the
borrower a concession(s) that the lender(s) would not otherwise

consider; or

(d) it is becoming probable that the borrower will enter bankruptcy
or other financial reorganisations.
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(iv)  Write-off policy

The Group writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty and there
is no realistic prospect of recovery, for example, when the counterparty
has been placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the amounts are
over two years past due, whichever occurs sooner. Financial assets
written off may still be subject to enforcement activities under the
Group's recovery procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event. Any
subsequent recoveries are recognised in profit or loss.

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss
given default (i.e. the magnitude of the loss if there is a default) and the
exposure at default. The assessment of the probability of default and loss
given default is based on historical data adjusted by forward-looking
information. Estimation of ECL reflects an unbiased and probability-
weighted amount that is determined with the respective risks of default
occurring as the weights.

Generally, the ECL is the difference between all contractual cash flows
that are due to the Group in accordance with the contract and all the
cash flows that the Group expects to receive, discounted at the effective
interest rate determined at initial recognition. For a lease receivable, the
cash flows used for determining the ECL is consistent with the cash flows
used in measuring the lease receivable.

For a financial guarantee contract, the Group is required to make
payments only in the event of a default by the debtor in accordance
with the terms of the instrument that is guaranteed. Accordingly, the
expected loss is the present value of the expected payments to
reimburse the holder for a credit loss that it incurs less any amounts that
the Group expects to receive from the holder, the debtor or any other

party.

For ECL on financial guarantee contracts for which the effective interest
rate cannot be determined, the Group will apply a discount rate that
reflects the current market assessment of the time value of money and
the risks that are specific to the cash flows but only if, and to the extent
that, the risks are taken into account by adjusting the discount rate
instead of adjusting the cash shortfalls being discounted.
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Where ECL is measured on a collective basis or cater for cases where
evidence at the individual instrument level may not yet be available, the
financial instruments are grouped on the following basis:

Nature of financial instruments (i.e. the Group’s trade and other
receivables, are each assessed as a separate group. Loans to associates
and joint ventures are assessed for ECL on an individual basis);

Past-due status;
Nature, size and industry of debtors; and
External credit ratings where available.

The grouping is regularly reviewed by management to ensure the
constituents of each group continue to share similar credit risk
characteristics.

Interest income is calculated based on the gross carrying amount of the
financial asset unless the financial asset is credit impaired, in which case
interest income is calculated based on amortised cost of the financial
asset.

For financial guarantee contracts, the loss allowances are recognised at
the higher of the amount of the loss allowance determined in
accordance with HKFRS 9; and the amount initially recognised less,
where appropriate, cumulative amount of income recognised over the
guarantee period.

Except for financial guarantee contracts, the Group recognises reversal of
impairment or impairment loss in profit or loss for all financial
instruments by adjusting their carrying amount, with the exception of
trade receivables, where the corresponding adjustment is recognised
through a loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers the
financial asset and substantially all the risks and rewards of ownership of
the asset to another entity. If the Group neither transfers nor retains
substantially all the risks and rewards of ownership and continues to
control the transferred asset, the Group recognises its retained interest in
the asset and an associated liability for amounts it may have to pay. If the
Group retains substantially all the risks and rewards of ownership of a
transferred financial asset, the Group continues to recognise the financial
asset and also recognises a collateralised borrowing for the proceeds
received.
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On derecognition of a financial asset measured at amortised cost, the
difference between the asset's carrying amount and the sum of the
consideration received and receivable is recognised in profit or loss.

On derecognition of an investment in equity instrument which the
Group has elected on initial recognition to measure at FVTOCI, the
cumulative gain or loss previously accumulated in the investment
revaluation reserve is not reclassified to profit or loss, but is transferred to
accumulated profits.

Financial liabilities and equity
Classification of debt or equity

Debt and equity instruments are classified as either financial liabilities or
as equity in accordance with the substance of the contractual
arrangements and the definitions of a financial liability and an equity
instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in
the assets of an entity after deducting all of its liabilities. Equity
instruments issued by the Company are recognised at the proceeds
received, net of direct issue costs.

Financial liabilities

All financial liabilities, except for derivative financial liabilities, are
subsequently measured at amortised costs, using the effective interest
method.

Financial liabilities at amortised cost

Financial liabilities including bank and other loans, trade payables,
deposits received, advances from non-controlling shareholders,
advances from joint ventures and club debentures are subsequently
measured at amortised cost, using the effective interest method. Club
debentures were issued to members at the principal amount and is
recognised initially at fair value. The difference between the initial fair
value and the principal amount is recognised as deferred income.
Deferred income is recognised to profit or loss over the terms of
debentures.
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Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer to
make specified payments to reimburse the holder for a loss it incurs
because a specified debtor fails to make payment when due in
accordance with the terms of a debt instrument. Financial guarantee
contracts are measured initially at their fair values. It is subsequently
measured at the higher of:

the amount of the loss allowance determined in accordance with
HKFRS 9; and

the amount initially recognised less, where appropriate,
cumulative amount of income recognised over the guarantee period.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the
Group's obligations are discharged, cancelled or have expired. The
difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in
profit or loss.

RETIREMENT BENEFIT COSTS

Payments to defined contribution retirement benefit schemes/state-
managed retirement benefits schemes/the Mandatory Provident Fund
Scheme are recognised as an expense when employees have rendered
service entitling them to the contributions.

SHARE-BASED PAYMENT ARRANGEMENTS

Equity-settled share-based payments to employees and others providing
similar services are measured at the fair value of the equity instruments
at the grant date.

For share options that vest immediately at the date of grant, the fair
value of the share options granted is expensed immediately to profit or
loss.

When share options are exercised, the amount previously recognised in
share options reserve will be transferred to share premium. When share
options are forfeited after the vesting date or are still not exercised at the
expiry date, the amount previously recognised in share options reserve
will be transferred to accumulated profits. Regarding to the share
options of the subsidiary, when share options are exercised after the
vesting date, the amount previously recognised in share options reserve
of a subsidiary will be transferred to share of net assets of subsidiaries
within non-controlling interests.
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GOVERNMENT GRANTS/SUBSIDIES

Grants/subsidies from the government are recognised at their fair values
where there is a reasonable assurance that the grant/subsidies will be
received and the Group will comply with the conditions attaching to
them. Government grants/subsidies relating to costs are deferred and
recognised in the profit or loss over the period necessary to match them
with the costs that they are intended to compensate. Government
grants/subsidies relating to the purchase of property, plant and
equipment are deducted from the cost of the property, plant and
equipment.

DIVIDEND DISTRIBUTION

Dividend distribution to the Company's shareholders is recognised as a
liability in the financial statements in the financial period when the
dividends are approved by the Company’s shareholders/directors, where
appropriate.

4 CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in Note 3, the directors of the Company are required to make
judgements, estimates and assumptions about the carrying amounts of
assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going
basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in
the period of the revision and future periods if the revision affects both
current and future periods.
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CRITICAL JUDGEMENTS IN APPLYING ACCOUNTING
POLICIES

The followings are the critical judgements, apart from those involving
estimation, that the directors of the Company have made in the process
of applying the Group'’s accounting policies and that have the most
significant effect on the amounts recognised in the consolidated
financial statements.

Deferred taxation on investment properties

For the purposes of measuring deferred tax liabilities arising from
investment properties that are measured using the fair value model, the
directors of the Company have reviewed the investment property
portfolio of the Group and concluded that none of the investment
properties are held under a business model whose objective is to
consume substantially all of the economic benefits embodied in the
investment properties over time. Therefore, the directors of the
Company have determined that the “sale” presumption that the carrying
amounts of investment properties measured using the fair value model
are recovered entirely through sale is not rebutted. The Group has not
recognised any deferred taxes on changes in fair value of investment
properties to the extent in which the disposal of those investment
properties is not subject to income taxes.

The directors of the Company also determined the investment
properties held by a joint venture whose business objective is to
consume substantively all of the economic benefits embodied in the
investment properties over time, rather than through sale. Therefore, the
directors of the Company have determined that the “sale” presumption
set out in HKAS 12 “Income Taxes” is rebutted.
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KEY SOURCES OF ESTIMATION UNCERTAINTY

Management had made the following estimations that have the most
significant effect on the amounts recognised in the consolidated
financial statements and a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the
next financial year.

Fair value of investment properties

Investment properties are carried in the consolidated statement of
financial position as at 31 March 2026 at their fair value of HK$12,924.4
million (2025: HK$13,529.2 million) (Note 15). The fair value was based on
valuation of these properties conducted by independent firms of
professional valuers (the “Valuers”). In determining the fair values of the
Group's investment properties, the Valuers applied a market value basis
which involves, inter-alia, significant unobservable inputs and significant
judgements, representing appropriate market rent, capitalisation rates
and adjusted market price that has taken into account of property-
specific adjustments including location and timing of referenced
transactions. The management of the Company has reviewed the
valuation techniques and inputs for fair value measurements.

As at 31 March 2026, the fair value of the investment properties held by
a joint venture amounted to HK$24,059.0 million (2025: HK$22,928.1
million) (Note 19) and the Group’s share of the value of the investment
properties amounted to HK$12,029.5 million (2025: HKS$11,464.0 million).
The valuation of such investment properties was conducted by an
independent firm of professional valuers (the “Valuer”). In determining
the fair value of the joint venture’s investment properties, the Valuer
applied a market value basis which involves, inter-alia, significant
unobservable inputs and significant judgements, representing
appropriate rentals and capitalisation rates.
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EAEREAYE AGUHRERAYHEE
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EWEZ NFEE1292448 8 T (20255 ¢
13,5202 B &8 L) (M 5E15) - R FETIRBL
BEGHEMT(HEMDEZEMEETZ
HEFESHE RETSEEEMEZAF
B HEMERAMEEE SR FR(EF
BRE)ERTAIERE ASIEREXHE - B
AEmERAe BEACEREFAERETEME
FE(BELZRERG 2B RER) 2E&RAE
MEEBHK ARRAEEEBECEHNATEE
ZIEETEREABUE -

M2026F3H3A B—RXEERAIBAE I
BEYE 2 NF{EE2405908 &8 T (20254 ¢
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BEE ZRSR(EFBE)ERTAHK
BABBERERHAE HeaEHeREAR
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Properties held for/under development for sale and properties
held for sale

Management reviews the recoverability of the Group's properties held
for/under development for sale and properties held for sale amounting
to HKS$11,965.2 million (2025: HK$12,073.6 million) and HK$981.3 million
(2025: HK$1,074.2 million) respectively with reference to current market
environment whenever events or changes in circumstances indicate that
the carrying amount of the assets may exceed its net realisable value.
Write-down for estimated irrecoverable amounts is recognised in profit
or loss when the net realisable value is below carrying value. The
estimates of net realisable value are based on the evidence available at
the time the estimates are made of the amount the properties held for/
under development for sale and properties held for sale that are
expected to realise. Actual realised amount may differ from estimates or
changes in facts and circumstances may result in downward revision of
estimated net realisable value of these properties held for/under
development for sale and properties held for sale and additional write-
down may be required.

Interests in joint ventures

The Group determines whether interests in joint ventures are impaired
by regularly review whether there are any indicators of impairment of
the investments by reference to the requirements under HKAS 28 (2011)
“Investments in Associates and Joint Ventures” and HKAS 36. For
investments where impairment indicators exist, management estimated
the recoverable amounts of the investments, being higher of fair value
less costs of disposal and value in use.

The measurement of ECL of the loans to joint ventures is measured as
either 12m ECL or lifetime ECL, depending on whether there has been a
significant increase in credit risk since initial recognition, through the
management’s critical assessment on the recoverable amounts based on
cash flows from underlying assets, the actual and expected changes in
business performance and general market default rate. If a significant
increase in credit risk of a receivable has occurred since initial
recognition, then impairment is measured as lifetime ECL.

HEEFRR/BZETUERBFLE
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ERESLEZEABMATEANEECEREY
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EMEZrEHAHERcBE2EEMEL -
ERERSBEATHMBT TR AEFTEFHEE
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5 REVENUE AND SEGMENT INFORMATION 5 WA R 9 HE R

The Group is organised into five operating divisions: property S B D AR {EELEINM: WERE WER
development, property investment, transportation services and property & * X BRI LKW EE B - B JE ZE 5 RIKH
management, hotel operations and leisure businesses. Fach of the 275 & EE IR KR —EZE M 23
operating divisions represents an operating and reportable segment. B °

(i) DISAGGREGATION OF REVENUE (i) WADE

For the year ended 31 March 2026
BZ2026F3831BLEE

Transportation
services and

Property Property property Hotel Leisure
development  investment management  operations businesses Total
RBERH R
NEBRE MERE NEEE  BEXER UNCESS a3t
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M

BEAT BEAT BEET HEEn HEER BEAR

Types of goods or services: ERRBBESE:
Sales of properties HEME 1,561.7 - - - - 1,561.7
Hotel revenue EEBA - - = 296.4 = 296.4
Other services rendered RAEE R 19.9 70.1 295.1 = 315.1 700.2
Revenue from contracts with REEFAHNZEWA

customers 1,581.6 70.1 295.1 296.4 315.1 2,558.3
Rental income A UN - 382.6 43 - 2.2 389.1
Consolidated revenue, asreported 43 A A+ I 23 1,581.6 4527 299.4 296.4 3173 2,947.4
Geographical markets: WEmE:
Hong Kong EB 245.6 430.5 299.4 146.9 317.3 1,439.7
Chinese Mainland FE R 1,336.0 21,5 - - - 1,357.5
Japan AX - 0.7 - 27.7 = 28.4
South East Asia RED - - - 121.8 = 121.8
Total 25t 1,581.6 452.7 299.4 296.4 3173 2,947.4

Timing of revenue recognition: Y A FEFRES
Ata point in time P 5 1 5 D B 1,561.7 = 2516 111.9 178.8 2,104.0
Over time e B 19.9 70.1 435 184.5 136.3 4543

Total Bt 1,581.6 70.1 295.1 296.4 315.1 2,558.3
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For the year ended 31 March 2025

HENSFIANALEE
Transportation
services and
Property Property property Hotel Leisure

development investment management operations businesses Total

BRI R
MmEER MERE NMEERE  BEEH INEES w@t
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M

BEET BEAT BEBEL AERRT AEAT BEER

Types of goods or services: EnSRBES:
Sales of properties HEME 2771 - - - - 277
Hotel revenue BERA - - - 2484 - 2484
Other services rendered RAEE R 260 925 3015 - 367.7 787.7
Revenue from contracts with REEFAHNZWA

customers 303.1 925 3015 2484 367.7 13132
Rental income HelA - 4335 48 - 19 4402
Consolidated revenue, as reported 47 A IA » I 2% 303.1 5260 3063 2484 3696 17534
Geographical markets: WEME:
Hong Kong B 1318 5030 3063 1430 3696 14537
Chinese Mainland FE R 1713 204 - - - 1917
Japan AX - 26 - - - 26
South East Asia RED - - - 1054 - 1054
Total @5t 303.1 5260 3063 2484 3606 17534

Timing of revenue recognition: WA RER KR

Ata point in time T 5 1 B D 6 2771 - 2560 932 2400 866.3
Over time & B 260 925 455 1552 1277 4469

Total @it 303.1 925 3015 2484 367.7 13132
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(i) PERFORMANCE OBLIGATIONS FOR
CONTRACTS WITH CUSTOMERS

Property development

Revenue from sales of residential properties is recognised at a point in
time when the completed property is transferred to customers, being at
the point that the customer obtains the control of the completed
property and the Group has present right to payment and collection of
the consideration is probable.

The Group receives 5% to 70% of the contract value as deposits from
customers when they sign the sale and purchase agreement. However,
depending on market conditions, the Group may offer customers a
discount compared to the listed sales price, provided that the customers
agree to pay the balance of the consideration early while construction is
still ongoing. Such advance payment schemes result in contract liabilities
being recognised throughout the property construction period for the
full amount of the contract price.

The Group applies the practical expedient of expensing all incremental
costs to obtain a contract if these costs would otherwise have been fully
amortised to profit or loss within one year.

Transportation services

Revenue from provision of various transportation services in Discovery
Bay, including ferry, land transport and tunnel operations, is recognised
when the related services are provided.

Property management

Revenue from property management represents charge-out collections,
which consist of payments in respect of the operation of the properties
which are payable by the tenants, are recognised over time using output
method when the services and facilities are provided. The Group applied
the practical expedient in HKFRS Accounting Standards by recognising
revenue in the amount to which the Group has right to invoice, since the
Group is entitled to bill a fixed amount in advance for each month
according to the terms of the relevant agreements. As permitted under
HKFRS 15, the aggregate amount of the transaction price allocated to
the unsatisfied contracts is not disclosed.

(i) REFFENZBNER

UE 395

KEHEEEMENRARECEX Y EER
TEPHNKRAMER IRNZERAMBEFPE
BETER Y R IR FI#E B & B 1S 38 B YR
BIWRATBEEMEHE -

SEEEFZEREHEARAEZKRNEMNE
BEZ5%ET0NERIEE - A BFHR - &
BAmErRHEZRMEEERLOITN
B P AR BRYFEZBEEA N KE
Eth e REENFHGEEHRNE@MY FEE
HRBEEANERERNANEAE -

fid BT B BUS & KAV IB IR AR R AT — A&
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XHRERA
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Hotel operations

Hotel revenue from the room rental is recognised over time during the
period of stay for the hotel guests using output method. Revenue from
sales of food and beverage and other ancillary services provided is
generally recognised at point in time when the goods and services are
provided.

Leisure businesses

Revenue from using the club and ice rink facilities in Discovery Bay by
customers is recognised over time during the period in which the
customers are entitled to use the facilities.

Revenue from sales of food and beverage and various services provided
under leisure businesses is generally recognised at point in time when
the good and service are provided.

(iii) TRANSACTION PRICE ALLOCATED TO THE
REMAINING PERFORMANCE OBLIGATION FOR
PROPERTY DEVELOPMENT CONTRACT WITH
CUSTOMERS

The transaction price allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) as at 31 March 2026 and
31 March 2025 and the expected timing of recognising revenue are as
follows:

@ CHOOSE

T IE E5

KEHREFHZBERARBEZTAANED
A B HOABER PR RE AR » 2R B B RIH & IR
HEMEERS 2 WA —RREHRE R &R
75 By B 3R {18 By ] A R R0

NEES:S
BEP R RE R G A KB KSR E 2 WA

REFBEERREHEERREER -

HABEBAIE‘R 2 EREERZEARSE 2
WA — RIS 5 K R B &y 2 (8 B 8 B
MR -

(i) 7EEREBUERREFEX
ZBRTENEENRZER

MN2026E3 A31H K2025E3A31H H B = 8
TRHOET(RERLITD»AEK) O FE
BRI ERR AR E M T

Sales of properties

SHEWX
2026 2025
HK$'M HK$'M
BEERT BEBTT
Within one year —5 R 43.6 1,285.5
Over one year —F Nk 97.5 -
141.1 1,2855

These amounts disclosed above do not include transaction price
allocated to performance obligations which have been satisfied but not
yet recognised due to variable consideration constraint.

EXMBEBEsRE2 R TRERATERER
HEERERAERZOREEZEENEENHR
B °
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OPERATING SEGMENTS & E D
Segment information S EE R

UTRIBBELEERAEZRIBOMAFES

The following is an analysis of the Group's revenue and results by

operating and reportable segments for the year: P ONE S
Transportation
services and
Property Property property Hotel Leisure
development investment  management operations  businesses Total
RBRER
NEERR WNERE MEEE BEXE HKREEHR @
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M
BEET HEER BEET HEER HE®BT BEER
For the year ended 31 March 2026 & £2026F3A31H
LEE
Revenue KA
Segment revenue - sales to external AHUA-5E -
customers derived by the Group, an pERAIREE
associate and joint ventures REEINIEP 2
HER 3,049.8 2,123.1 299.4 296.4 3173 6,086.0
Excluding revenue ofan associateand IR & AR R A &
joint ventures DEZHA (1,468.2) (1,670.4) - - - (3,138.6)
Consolidated revenue, as reported BAEWA WMER 1,581.6 4527 299.4 296.4 3173 2,9474
Results E4
Segment results - total realised results D EFELE - £ -
of the Group, associates and joint e NFREE
ventures (note) REZEEREE
ma () (492.3) 1,244.9 765 (45.6) (6.0) 771.5
Excluding realised results of associates 1l B% 3F & B 7 B &
and joint ventures not shared by REAREERRL
the Group BEREE (18.5) (264.8) - - - (283.3)
Results attributable to the Group EEEGEER (510.8) 980.1 76.5 (45.6) (6.0) 494.2
Unallocated other expenses AOBMEMAR (17.3)
Unallocated corporate expenses AAERAER (108.4)
Finance costs and corporate level BEBRARARER
exchange difference LERER (239.9)
Net unrealised gains on fair value BREMELTEEY
change of investment properties LAREHWE TR 60.5
Net unrealised losses on fair value EEEEEEAAR
change of investment properties REMERRZ
attributable to the Group's interestin-~~ A FEE 8 2 &
ajoint venture, net of deferred tax dRERFE
HREE IR (46.1)
Profit for the year AEEER 143.0
Non-controlling shareholders' share of 3% B% % 3R 715
profit for the year KEE 5 Al (405.3)
Loss for the year attributable to owners N2 A5 A JE 15
of the Company rEEER (262.3)



BHEAXEREEAFRA T 2025/2026 F3 163

e CHOOSE

Transportation
services and
Property Property property Hotel Leisure
development investment management operations businesses Total
BRI R
NEER  MERE NEER  BEER  AEER @st
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M

BEET AEER BEET AEET AEERL AEER

For the year ended 31 March 2025

Revenue
Segment revenue - sales to external
customers derived by the Group, an

HZE205%3831H
EFE

/N

DEUN-£E -

Bermkat

associate and joint ventures REEINIEP 2
HER 16144 21640 3063 47027
Excluding revenue ofan associateand KRB & AR R A &
joint ventures DEZHA (13113) (1,6380) - (2,949.3)
Consolidated revenue, as reported BAEWAN WMER 303.1 526.0 306.3 17534
Results E4
Segment results - total realised results ~ H EFEE - £ B -
of the Group, associates and joint e NFEREE
ventures (note) INGIPAE -5+
@z (fat) (3647) 8394 500 5244
Excluding realised results of associates  # B 3F £ B 7 1 B &
and joint ventures not shared by REAREERARL
the Group BEEEE 1614 (2575) - (96.1)
Results attributable to the Group EEEGEER (2033) 581.9 500 4283
Unallocated other expenses ROMAMHAZ (145)
Unallocated corporate expenses AAERAER (1440)
Finance costs and corporate level BBEBRARAAER
exchange difference LERER (279.7)
Net unrealised losses on fair value REMELNTEEY
change of investment properties LABHEETE (763.6)
Net unrealised gains on fair value EEEEEERAAR
change of investment properties REMERRZ
attributable to the Group'sinterestin -~ AFEZEH 7 &
ajoint venture, net of deferred tax SR g
MBRETHE 29
Loss for the year AEEERE (7706)
Non-controlling shareholders' share of 3% 8% iR 3 -1
profit for the year KEE & (154)
Loss for the year attributable to owners KA &% B A JE{h
of the Company rERER (786.0)

Note: The segment results of the Group include the entire results of associates and joint ~ MisE : EEZ N A EE BB E AR REERAIZ 2 E
ventures, excluding the net unrealised gains or losses on fair value change of investment — 454248 - MG R EME QN FEEFH 2 A EF MK A KNG EF
B WIKREAAFERESMEELEZRELTRIE -

properties net of deferred tax arising from change in fair value.
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Segment profit/(loss) represents the profit earned by/(loss from) each
segment without allocation of unallocated other expenses, unallocated
corporate expenses, finance costs and corporate level exchange
difference, net unrealised gains/(losses) on fair value change of
investment properties and net unrealised gains/(losses) on fair value
change of investment properties attributable to the Group’s interests in
a joint venture, net of deferred tax. This is the measure reported to the
chief operating decision maker for the purposes of resource allocation
and performance assessment.

All of the segment revenue reported above is from external customers.

No analysis of the Group's assets and liabilities by operating and
reportable segments is disclosed as they are not reviewed by the chief
operating decision maker nor otherwise regularly provided to the chief
operating decision maker for review.

D EbaE A/ (B &0 B RE 2 E A/ (EE

ZEB) T AERPEEMEY X5
EArEZR VEBEBRAERAAEBDZERZ
B OREVEAFEEH 2 RAER KR/ (B

B)FRUALEBEEAERANKENER
@ R EER 2 RER W/ (BR) F8
RRELERE - I BIR D B e KRB
MEIBLERRERS 2TETA -

NE2RZABEDHBRABKRBEIEBES -

SEYERREREERAZRDHE D 2E
ENBEZON ARBEBEOMULIFHETR
LERRERIINERRBTEIELERE
EIFRAT -

-1,
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Other segment information Hithp BER
Transportation
services and
Property Property property Hotel Leisure Unallocated

development investment ~management operations businesses amounts Total
RERY K

NERR WERE NEEE BEEE HKEXE RIRSH @t

HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M

BEET HEER BEEEn BEEL HEER HEERT AEER

For theyearended 31 March 2026 & Z2026 3 A31H

LEE
Amountsincluded inthe measureof ~ FTEH BERFTELE
segment profit o loss: ZeHE:
Revenue from inter-segment sales* DEEZHERA - - (9.3) - (0.8) - (10.1)
Depreciation of property, plant and nE BRERREZ
equipment nE 29.7 16.9 143 63.6 63.1 4.2 191.8
Depreciation of right-of-use assets FREAEZHE 14 - 0.8 - 0.5 7.5 10.2
Impairment loss reversed onloansto BRI ERFAE A F)
joint ventures ZRERE - - - - - (1.1) (1.1)
Impairment loss on investmentsin debt &% §5A R ET 2 2
instruments measured at amortised EEIAREZ
cost HEBE - - - - - 3.1 3.1
Impairment loss on properties under HHEREFYEL
development for sale REBRE 102.8 - - - - = 102.8
Impairment loss on properties held for ~ #{EHENE 2
sale HEBE 164.2 - - - - - 164.2
Impairment loss on property, plantand ~ #1% ~ B kR E 2
equipment BEBRE - - - - 9.2 = 9.2
Impairment loss on other receivables  H i JE W FIE 2
HEBE - - - - - 18 1.8
Impairment loss on trade receivables B E ZER 2
HEBE - 44 - 0.1 - - 45
Net (gain)/loss on financial assets at BATEFABEZ
FVTPL CREE KR
EE3E - (13.2) - - - 184 5.2
Net gain on mortgage instalment EYIRED BN
receivables Wz FE (0.3) - - - - - (0.3)
Net gain on disposal of subsidiaries HEMBARZ
W FE - 8.7) - - - - 8.7)
Net gain on deregistration of subsidiaries &4 i B 22 A st it 2
W3 - - - - - (40.3)  (403)
Loss/(gain) on disposal of property, plant  HHE¥E  BE K
and equipment FE 2 EE () 0.1 - - (0.1) 0.2 - 0.2
Interestincome MEMA (14.7) (0.1) - (0.1) = (287)  (436)
Finance costs HEER 933 - 13 - 0.6 208.4 303.6
Income tax charge FiER I 18.2 24.2 1.0 3.8 48 337 85.7
Share of results of associates SMEBERREE 0.1 - - - - - 0.1

Share of results of joint ventures SMEAERRERE (13.1) (264.9) - - - 46.1 (231.9)
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Transportation
services and
Property Property property Hotel Leisure  Unallocated
development  investment ~ management  operations  businesses amounts Total
RIS R
MERE  WERA MEER BEEE KBEE KOoELE @it
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M
BEET HBEAET BEET BEAT BERT HEAT BEAR
For the year ended 31 March 2025 HZE205F3A318
EEE
Amountsincluded inthe measureof ~ FTES BEBRFTEE
segment profit or loss: ZEef:
Revenue from inter-segment sales* DEFE 2 HE WA - - 89 - (06) - (9.5)
Depreciation of property, plant and mE BRERSEZ
equipment e 265 16.2 143 568 630 36 1804
Depreciation of right-of-use assets TREAEZNE 38 - 07 - 05 35 85
Impairment loss reversedon loansto BRI EK T A& A A
joint ventures ZREER - - - - - (2.0) 20)
Impairment loss on investments in debt &% 5 A R 3 £ 2
instruments measured at amortised ERIEREZ
cost HEBE - - - - - 60 60
Impairment loss on properties under HEEERFMEL
development for sale REER 67 - - - - - 67
Impairment loss on properties held for ~ #{EHEE 2
sale HEBE 788 - - - - - 788
Impairment loss (reversed)/recognised on (% [B1)/ #E 24 2
property, plant and equipment BEREEZ
HEBE - - 49) - 77 - 28
Impairment loss on trade receivables ~ JEWE HERH 2
HEBE - 159 - - - 02 16.
Net (gain)/loss on financial assets at BAFEFABREZ
FVTPL TREE W)
BREFHE - (215) - - - 24 09
Net loss on mortgage instalment EYZIED SR
receivables BEFE 04 - - - - - 04
Net loss on deregistration of subsidiaries &4 i B 22 A s it 2
BR3E - - - - - 25 25
Net gain on disposal of property, plant ~ HEWE « BE &
and equipment REZWEFE - - 02) 03) - - (05)
Interest income MEMA (441) (08) - (02) - (248) (699)
Finance costs HHBER 1491 - 13 - 06 257.2 4082
Income tax charge sz 27 310 34 02 162 401 932
Share of results of associates DiLEE RREE 04 - - - - - 04
Share of results of joint ventures DEEEDRIEE 1065 (257.5) - - - 29 (1539)

*

* DHEZHEDREREZERX S 2 EHEM
BET XBBRNVDZBRATTEIERELERA(RF
BRBRME)EE -

Inter-segment sales are entered into in accordance with the relevant agreements, if
any, governing those transactions, in which the pricing was determined with reference to
prevailing market price or actual cost incurred, as appropriate.
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Revenue from major products and services

The following is an analysis of the Group's revenue from its major
products and services:

@ CHOOSE

TREmREH WA

MTREBTEERIRE ZWAD

2026 2025

HKS$'M HKS'M

BEBT BEBTT

Sales of properties SHE M 1,561.7 277.1
Rental income Ha A 389.1 4402
Hotel revenue NiRE N 296.4 2484
Other services rendered 12 HE 0 AR 75 700.2 787.7
2,947.4 1,7534

Geographical information

For each of the years ended 31 March 2026 and 31 March 2025, the
Group’s operations are located in Hong Kong, Chinese Mainland, Japan
and South East Asia.

The Group's revenue from external customers based on the location of
properties and goods delivered or services rendered, and location of
properties in the case of rental income, and information about its non-
current assets by geographical location of the assets are detailed below:

108

H E2026F3A31H K2025F3A31H IE&F
B &SBEZEBUREL HPEAM BHEAK
HEEI e

SEREIFBEPADE INERKIEHR
REzmELREE BHSEATME - K
MEMAEBEE) 2RARBRAEREEN
BUESDZIFRBDEEER ZFBAOT

Revenue from Non-current
external customers assets (note a)
REIBEEZKWA kREBEE (Mza)
2026 2025 2026 2025
HKS$'M HKS'M HK$'M HKS'M
BEET BEAET BEEETT AEET
Hong Kong B 1,439.7 1,453.7 16,681.7 17,1298
Chinese Mainland BB A i 1,357.5 191.7 4,960.8 44390
Japan =[P 28.4 26 179.8 169.4
South East Asia (noteb) B Za (M 3Eb) 121.8 105.4 1,831.1 1,767.7
2,947.4 1,7534 23,653.4 23,505.9
Notes: Bt -
@ Non-current assets excluded those related to financial instruments and deferred tax ~ (a) IRBEETERERIAREECHBEEE -
assets.
(b) Revenue from respective country within “South East Asia” contributed less than 10%  (b) RETREEIMERBER 2 WA D REBKRAZ10% e

of the Group's revenue.
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Information about major customers FHRIEXFZER

The revenue from individual customer contributed less than 10% of the R F#MEFEE > KEEBEE Z WAL R

total revenue of the Group for both years. SEEBIRAZ10% -
6 OTHERINCOME 6 HMA
2026 2025
HKS'M HKS'M
BEATT BEBTT
Bank and other interest income HRIT R H AT B WA 43.6 69.9
Others (note) E b (3T 86.3 499
129.9 119.8

Note:  Included in others are government grants and subsidies of HK$47.2 million (2025  Mist : i BEEERFANRRAZ BUTH B k#4728
HK$19.1 million) recognised by the Group during the year, which are mainly contributed by~ E/& 7T (20255 : 191 BEBT) - T BZRE R R FH A
5-year Special Helping Measures that compensate the Group for expenses incurred. e AFEEEEEE 2 E -
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@ CHOOSE

7 OTHER GAINS AND LOSSES 7 HitlWEREE
2026 2025
HK$’'M HKS'M
BEAT BEAT
Other gains/(losses) include the following: Hi s/ (BB BRETIEIE
Net gain on disposal of subsidiaries LENB QR 2 W F5E 8.7 -
Net gain/(loss) on deregistration of subsidiaries 14 #5 Fff & & &1 5£ 2
W/ (B5H8) 58 40.3 2.5)
Net foreign exchange (loss)/gain HNERE 5 (F518)/ s 5 58 (11.3) 184
Net (loss)/gain on disposal of property, plant HEWE WMELZHZ
and equipment (E8B)/ M= F 58 (0.2) 05
Impairment loss on property, plant and ME - WEREZEEZRERBE
equipment (9.2) (2.8)
Impairment loss on properties under HHEEERERPYEZRERE
development for sale (102.8) 6.7)
Impairment loss on properties held for sale BIEHEMEZRERE (164.2) (78.8)
Net loss on financial assets at FVTPL ERAVTEFAEBGEC SREE
BRI (5.2) (09)
Net gain/(loss) on mortgage instalment FEW I 18 5 At 5k 2 W s/ (B3 18)
receivables HEA 0.3 (0.4)
(243.6) (73.2)
Impairment losses under ECL model, net of FEHEEBEEAT ZRESBE
reversal, include the following: (f0Bs#EE) 24E T 5 & 1A
~ Impairment loss reversed on loans to -BEERTEERRZRE
joint ventures &5 18 1.1 2.0
— Impairment loss on trade receivables -ERB SRR ZBERBE (4.5) (16.1)
— Impairment loss on other receivables - Efh e USRI 2 BB B 1B (1.8) -
— Impairment loss on investments in debt -REHENKATEZEBIA
instruments measured at amortised cost ®EZREEE (3.1) (6.0)

(251.9) (933)
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8 FINANCE COSTS

8 MBEEHR

2026 2025
HK$'M HKS'M
BEBET BEAT
Interests on T3EEZHE

Bank and other loans RITREMER 509.1 6383
Advance from a non-controlling shareholder FEERAR R B K 103.7 1318
Lease liabilities HEAE 2.3 20
Bank and other loans arrangement fees BITREMERLHER 26.2 29.9
641.3 802.0

Less: Amounts included in the qualifying assets  J8l : st A B R EE 2 5 (&)
(note) (337.7) (393.8)
303.6 408.2

Note:  To the extent funds are borrowed generally and used for the purpose of financing
certain properties under development for sale, investment property under construction and
assets under construction, the capitalisation rate used to determine the amounts of

borrowing costs eligible for the capitalisation is 4.19% (2025: 5.80%) per annum.

M SR —REEESHEETHLERRTYE &
ERENMERTCREERE BUETAEREARLZE
BERASBHERE BT F419% (20254 1 580%) °
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@ CHOOSE

B YA = 4=
9 PROFIT/(LOSS) BEFORE TAXATION 9 PBR¥TATER/(EE)
2026 2025
HK$’'M HKS'M
BEAT BEAT
Profit/(loss) before taxation has been arrived B AT /(B 18) B HBR/ (GEA)
at after charging/(crediting): TA%IE
Auditor’s remuneration % AT B &
Audit services FET AR 8.5 838
Non-audit services T R 2.8 19
Cost of properties sold EHHEMERR 1,415.1 2199
Reversal of provision for certain construction B THREREMEREZED
obligation (Note 26) (MI5E26) - (269.0)
Net cost of properties sold EIHEMERANFE 1,415.1 (49.1)
Salaries, wages, bonus and other benefits T8 Fie HBeREMERN 602.9 5706
Retirement benefits schemes contribution RKTE FIETE 50 27.6 25.6
Staff costs incurred (including directors’ EEXABEINA(BREESHSE)
remuneration) 630.5 596.2
Gross rental income under operating leaseson:  &&HE T 2 AW A @5 -
Investment properties REWME (373.1) (423.8)
Other properties H ¥z (16.0) (16.4)
Less: Outgoings W 64.5 711
(324.6) (369.1)
Depreciation of property, plant and equipment  #1% - BB M REZITE 191.8 1804
Depreciation of right-of-use assets CRREECZNE 10.2 85
Amortisation of intangible assets B EECHEHE 2.2 22
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10 TAXATION

10 B8

2026 2025
HK$'M HKS'M
BEBET BEAT
Hong Kong Profits Tax calculated at 16.5% AN FEAE R FE SR BLUE FIR B &
(2025: 16.5%) of the estimated assessable 16.5% (2025 €F : 16.5%) 5F & 2
profit for the year BEENFH 32.6 469
Overseas tax calculated at rates prevailing in EEBREEEBERAZHESNE
respective jurisdictions 2 BN IE 12.8 82.8
Land appreciation tax (“LAT") TR (E R 0.1 (44.2)
45,5 855
Deferred taxation for the year REEIRLERIE 40.2 7.7
85.7 932

Under the Law of the People’s Republic of China (“PRC") on Enterprise
Income Tax (the “EIT Law") and Implementation Regulation of the EIT
Law, the tax rate of the PRC subsidiaries is 25% for both years.

Taxation arising in other jurisdictions is calculated at the rates prevailing
in the relevant jurisdictions for both years.

According to the requirements of the Provisional Regulations of the PRC
on LAT effective from 1 January 1994 and amended on 8 January 2011,
and the Implementation Rules on the Provisional Regulations of the PRC
on LAT effective from 27 January 1995, all gains arising from the sale or
transfer of real estate in the PRC with effect from 1 January 1994 are
subject to LAT at progressive rates ranging from 30% to 60% on the
appreciation of land value, being the proceeds from the sale of
properties less deductible expenditures including payments made for
acquisition of land use rights, costs and expenses for the development
of the land or for construction of new buildings and supporting facilities,
or the assessed value for old buildings and structures, tax payable
relating to transfer of the real estate and other deductible items
prescribed by the Ministry of Finance.

RIBFARZEAREMBE((HH]) BEREHE
LEBEHEGH PRMBRAIRZMEFE
2T E25% o

REZMmEFEEEBRDERREE ZRER
BRI ERBZRITRERFE -

R B1994F1 A1 8RB EBE R2011F1 88
HEBRI 2P B LB ERETIEM & B
199541 A27 BB 2 R Bl T 38 E R E 4T
101 E e 48 B & 4R 7€ - 7R 1994F 1 A1 8 AT
BB E L E 2 S o R W s 7B B B g
B ¥ - 1 38 (B B R 3 B 3R 30% & 60% 44 4 -
HER MERENYESEEMERERE
A H0OR S (B 33 mh URBE £ Hb {F B A AT S 3K
B T HAEREEFREEREERK
ARER NEREYREECHE BH
EREEME AT ERMBERTE i
ATHIBIEE) °
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@ CHOOSE

The tax charge for the year can be reconciled to the profit/(loss) before ~ ZARFEFIA X H EER A B2 R A RTE 5/
taxation per the consolidated statement of profit or loss as follows: (BR)2HEWT :
2026 2025
HKS$'M HKS'M
BEAET BEATT
Profit/(loss) before taxation B ® A E F /(B 18) 228.7 (677.4)
Less: Share of results of associates W DR A F A 0.1 04
Share of results of joint ventures DIEEERNTEE (231.9) (153.9)
(3.1) (830.9)
Tax charge at the domestic income tax rate of ~ Z A TS B R R 165% 7T H 2
16.5% TR A (0.5) (137.1)
Tax effect of income not taxable for tax purpose T 78 #f F Ug A 2 B 75 57 28 (98.0) (23.6)
Tax effect of expenses not deductible for tax TAHMAZ o MG E
purpose 42.0 203.9
Tax effect of tax losses not recognised RERHMIBEEBE 2 B2 105.5 634
Utilisation of tax losses previously not recognised 1 F B KR Z TR IBE 1B (2.2) (23)
Effect of different tax rates of subsidiaries REMANEER S E 2B AT
operating in other jurisdictions HEARzEE 12.8 13
Reversal of deferred tax assets recognised BEFECOBRRAECHIEBEE
in prior years &g 18.6 -
Effect of LAT in the PRC hETMEERZE - (33.1)
Withholding tax on undistributed earnings of ~ 3REINMB R B AR 9 IR & F| 2 B
foreign subsidiaries 3.8 53
Others Hth 3.7 54
Taxation I8 85.7 932
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11 LOSS FOR THE YEAR ATTRIBUTABLE TO 1 ARRBEEBEAELEREE

‘- =
OWNERS OF THE COMPANY BiE
Loss for the year attributable to owners of the Company comprises: KRB BEANBGEARFEREEBRE
2026 2025
HK$’'M HKS'M
BEAT BEAT
(@) Netunrealised losses on change @Q FAREMELTEEI
in fair value of investment properties HIREEFE
during the year
~ The Group -5 60.5 (763.6)
Attributable to non-controlling interests SEVE IR HE 2 B R (227.3) 89.9
(166.8) (673.7)
— Joint venture, net of deferred tax -5 AR HIRIELHIE (46.1) 29
(212.9) (670.8)
(b) Losses excluding net unrealised gains b) WBRIEEWELAFELE 2
or losses on change in fair value of RER WSS EBEEFE
investment properties 518 (49.4) (115.2)
Net accumulated gains on change in fair FABHEMERBAFER
value of investment properties, net of BaERz2REMERTE
deferred tax recognised in profit or loss in By Rt EE - Nk
prior years for properties disposed of IR E R I8
during the year 121.3 10.8
71.9 (104.4)
Sub-total /INEF (141.0) (775.2)
Less: Net accumulated gains on change infair ~ Jfl : FNE L EWERBAEFERE
value of investment properties, net of EaBRoREMELTE
deferred tax recognised in profit or loss in FE) o Rt kR
prior years for properties disposed of IR IE R I8
during the year (121.3) (10.8)
Loss for the year attributable to owners of the KX & #E A A FEE AN F [ &5 18
Company (262.3) (786.0)
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12 DIRECTORS’ REMUNERATION AND FIVE

HIGHEST PAID EMPLOYEES’ REMUNERATION

(i) DETAILS OF DIRECTORS’ REMUNERATION ARE

AS FOLLOWS:

The emoluments paid or payable to each of the twelve (2025: thirteen)

directors were as follows:

For the year ended 31 March 2026

R EEWEREEESHE

Sk
i) EEMEFHOT:

B ER128 (2025  13B)EEZAZM
W

e CHOOSE

B ZE2026F3A31HILEFE

Performance Equity- Retirement
Salaries related settled benefits
and other incentive  Ex-gratia share-based schemes
Fees  benefits payments payment payments contribution Total
NEHEE
5eR NR&HE RAEEF
e HttEw BYR RENE BEZAXR GEMR @t
(note d) (notee)
(Kizkd)  (Kizte)
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M
BERRT HEAnT HEEn BEAT HEEnT BEERT HEAR
Executive Directors (note a) HITES (M3ta)
Cha Mou Zing Victor B - 11.8 8.2 - 0.4 - 20.4
Tang Moon Wah 5 ES - 6.6 15 - 0.2 - 8.3
Lee Yue Kong Martin (note f) ZFH (FED - 33 0.5 - - 0.2 4.0
Ngan Man Ying (note g) B (MaEg) - 5.2 - 2.2 0.1 0.2 7.7
Non-executive Directors (note b) FHITES (MaTb)
Wong Cha May Lung Madeline TEXE 0.3 - - - 0.1 - 0.4
Cha Mou Daid Johnson Eae 0.1 - - - 0.1 - 0.2
Cha Yiu Chung Benjamin ERF 0.1 - - - 0.1 - 0.2
Independent Non-executive Directors 8 3 3E #1717 % =
(note ¢) ik:29)
Cheung Wing Lam Linus Rk 0.4 - - - 0.1 - 0.5
Chiu Kwai Fong Florence REF 0.4 - - - - - 0.4
Fan Hung Ling Henry BBk 0.4 - - - 0.1 - 0.5
Barbara Shiu B 0.4 - - - 0.1 - 0.5
Tang Kwai Chang HEY 0.4 = = = 0.1 = 0.5
Total @t 2.5 26.9 10.2 2.2 14 0.4 43.6
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For the year ended 31 March 2025

HE2025F383BILEE

Performance Equity-  Retirement
Salaries related settled benefits
and other incentive Ex-gratia  share-based schemes
Fees benefits payments payment payments  contribution Total
EREE
Hek Wikt R REEN
we HugEm BaR BERE ERIAR  HEHER @it
(note d) (note e)
GETV G D)
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M
BEAT REBT BERT BEAEL BEAT \BEET BAEAR
Executive Directors (note a) HITES (fI3ta)
Cha Mou Zing Victor B - 15 08 - 16 - 139
Tang Moon Wah HimE - 64 03 - 10 - 77
Cheung Ho Koon (note h) FOEE (FI5Eh) - 18 - 29 04 0.1 52
Lee Ivan Wank-hay (note i) =N F)) - 2 - 21 02 - 44
Ngan Man Ying BXH - 37 0.1 - 05 02 45
Non-executive Directors (note b) FRTES (3Eb)
Wong Cha May Lung Madeline TEXE 03 - - - 06 - 09
Cha Mou Daid Johnson EE 0.1 - - - 04 - 05
Cha Yiu Chung Benjamin ERF 0.1 - - - 04 - 05
Independent Non-executive Directors B I 1T E %
(note ¢) (FisEc)
Cheung Wing Lam Linus Rk 04 - - - 02 - 06
Chiu Kwai Fong Florence (note j) s (M) - - - - - - -
Fan Hung Ling Henry BBk 04 - - - 02 - 06
Barbara Shiu B 04 - - - 02 - 06
Tang Kwai Chang HEY 04 - - - 02 - 06
Total @it 21 255 12 50 59 03 400
Notes: B
(@) The Executive Directors’ emoluments shown above were mainly for their services in (@) FTRAITMHPITESHE TEABETEARGT E

connection with the management of the affairs of the Company and the Group.

(b) The Non-executive Directors’ emoluments shown above were mainly for their
services as Directors of the Company.

(© The Independent Non-executive Directors’ emoluments shown above were mainly
for their services as Directors of the Company.

(d) The performance related incentive payments is determined with reference to the
operating results of the Group and comparable market statistics, and individual performance
of the directors.

(e) The ex-gratia payment was given to Executive Directors to recognise their long
services and contributions to the Group.

EINgs

(b)
)

©
NGRS

(d

NEE

(e)
Z &

EBABORY

FRAARAFRITEESHES T ERREREETALA
PR %5

ERATREBIFATEETHEEIEZRBERERN
EHRTS o

BT 2 Z R B 7 88 B R LTS8
FEFKRBEE -

FHERRENTEFEINRAUARARELEEE
BR7% K B B e
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(] Mr Lee Yue Kong Martin was appointed as Executive Director of the Company with
effect from 18 June 2025.

(9) Ms Ngan Man Ying resigned as Executive Director of the Company with effect from 2
March 2026.

(h) Mr Cheung Ho Koon resigned as Executive Director of the Company with effect from
20 September 2024.

(i) Mr Lee Ivan Wank-hay resigned as Executive Director of the Company with effect
from 1 January 2025.

() Ms Chiu Kwai Fong Florence was appointed as Independent Non-executive Director
of the Company with effect from 26 March 2025.

During both years, no emoluments were paid by the Group to the
directors as an inducement to join. No directors waived any emoluments
during both years.

(ii) EMPLOYEES' REMUNERATION

For the year ended 31 March 2026, the five highest paid individuals of
the Group included four (2025: five) Executive Directors, whose
emoluments are disclosed above. For the year ended 31 March 2026, the
emoluments of the remaining one employee are as follows:

@ CHOOSE

() FTFEREAEB205FcA18AREZITARATH
(@) AN KR Z+BE2006F3A2B BT ARRRITES -

(h) REB LR A B204F9A208 BE T AR B BT
o

0] RN A F2025F 1 A1 ARETARRNITES -

0 BEFLZLTH05F3 2068 REZ T HBEARAE
UIEHITES -

RMFER SELYERAEFEIMERRER
EMAEBZHME -KBMERN BEEFEN
ZEMME -

(i) EEME
BE6F3IANBILFE  SERE xS H
A+ BFEME (2025 AR)HITESE H

TN X E H E22026863A318H IFF
E - #T—2EEMHMOT :

2026 2025

HKS$'M HKS'M

BEBTT BEET

Salaries and other benefits HekEMER 2.6 -
Retirement benefits schemes contribution RORAR B F &) 43R 0.1 -
2.7 -

The emoluments of the aforesaid employee were within the following
band:

tiERE 2 BN THIAER

2026 2025

HK$2,500,001 — HK$3,000,000

2,500,001 7 7T -3,000,000 7% 7T 1 -
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13 DIVIDENDS 13 BE
2026 2025
HK$'M HKS'M
BEET BEAT
No final dividend paid for the financial year ended i & J& 15 # &£ 2025 3 A31 H 1
31 March 2025 (2025: no final dividend paid) W HFERE 2 RERE (20255 :
I R AR H AR B = -
No interim dividend paid for the financial year R A E 20263 A31H 1
ended 31 March 2026 (2025: no interim dividend  BF B 4F & 2 7 B AR 8. (2025 F -
paid) I #E R R HARR B - -

The directors of the Company did not propose any final dividend for the 78 & & & % 1 47 Ik 11 7] 8l £ 2026 5 [2 20254 3

financial years ended 31 March 2026 and 2025. A3BEMRFE 2 RBRE -
- =
14 LOSS PER SHARE 14 BREBE
The calculation of basic and diluted loss per share attributable to owners A AT B ARG ERERREEEE IR
of the Company is based on the following data: BTANBBEFHE
2026 2025
HK$'M HKS'M
BEAET BEATT
Loss g
Loss for the purpose of calculating basic and FREEREAREEREE ZERE
diluted loss per share (262.3) (786.0)
2026 2025
Number of shares % B
Number of ordinary shares in issue during the year st E TR EKEE 2 N FE
for the purpose of calculating basic loss per share B 277 E @A S B 1,485,301,803 1,485,301,803
Effect of dilutive potential ordinary share: BE#EENERR I ZE
Adjustment in relation to share options issued BN BT 2 R AR
by the Company 2 - -
Weighted average number of ordinary shares for 5+ & & i #5855 18 2 g F 15
the purpose of calculating diluted loss per share TimA SR 1,485,301,803 1,485,301,803

For the years ended 31 March 2026 and 2025, diluted loss per share was B3 PA IR 10 B fE B R S8 E A - AL 22026 4F
the same as the basic loss per share since the share options had anti- & 2025%F3A31AILFESREEEEEGR
dilutive effect. EREEAR -
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15 INVESTMENT PROPERTIES 15 REWE

Investment
Investment property under

properties construction Total
REWE TEREPMHE et
HK$'M HK$'M HKS$'M
ER-3:- ¥ BEET BHEABR
Fair value AFE
At 1 April 2024 20244 A1 H 13,8432 - 13,8432
Exchange translation differences WEHZ5 136 - 136
Additions NE 27.7 346 62.3
Change in fair value and losses on disposal ~ R IEZFER 2 A F{E
recognised in profit or loss B LHEZEIE
— Realised losses on disposal - HER B EIREE (1.8) - (1.8)
~ Unrealised losses -ARBEEIE (655.4) (108.2) (763.6)
Disposal & (26.5) - (26.5)
Transfer from properties held for development B B HEF R E W E
for sale (note a) (fF5Ea) - 3336 3336
Transfer from properties held for sale (note a) & B iF{EH EW
(Bt3Ea) 684 - 684
At 31 March 2025 and 1 April 2025 M2025F3H31B K&
20254 A1 H 13,269.2 260.0 13,529.2
Exchange translation differences PE N =5 377 - 377
Additions NE 184 103.2 1216
Change in fair value and gains on disposal NiEEERZ R TE
recognised in profit or loss Y REE W
— Realised gains on disposal -HERZEEB KR 4358 - 4358
— Unrealised gains - REIE W= 517 838 60.5
Disposal & (28.4) - (28.4)
Disposal of subsidiaries &M B A A (1,700.0) - (1,700.0)
Transfer to property, plant and equipment BB =¥ 2 « [RE KR &
(note b) (Bt 3EDb) (1320) - (132.0)
At 31 March 2026 R20265F3H31H 12,552.4 372.0  12,924.4
Notes: Bt 5

(a) During the year ended 31 March 2025, properties with a total carrying value of  (a) RBE2055F3A3BIEFE  RERAREKEEER
HK$402.0 million at date of transfer were transferred from properties held for development ~ 4020B BB T2 MERER BB HEEFERERY X RFE
for sale and properties held for sale to investment properties at the date of transfer, whichis ~ HEV ¥ ERZREWE (AR HRE BB MM 2 7]
evidenced by the observable actions taken to support the change in use. BRI ARE) -

(b) During the year ended 31 March 2026, the Group changed the use of a property from (b) REE2026F3A3HLEFE SR -—BYWEZH
leasing out for rental income to operating as a hotel property. The investment property & (AREIE S W A) B RIEEE Y X EIE - NE &
amounting to HK$132.0 million at the date of transfer was transferred from investment ~ H @ R120B BB T2 REVENBEFHKEEZ H A
properties to property, plant and equipment at the date of commencement of hotel — REVEEEZYE  HHE RJMH -

operation.
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For the years ended 31 March 2026 and 2025, the Group disposed of

certain investment properties and the details of which are as follows:

RE E2026F N2025F3831HIEFE £H
HEETHREMEZFBUOT :

2026 2025

HKS$'M HKS'M

BEAETT BEAT

Net sales proceeds received EWIEE TS RIRFRE 1,128.4 265

Original cost of acquisitions Wk 2 R B (515.2) (17.5)
Accumulated gains on change in fair value BOITFEERRCATE

recognised in prior years SRR M (177.4) (10.8)
Realised gains/(losses) on disposal recognised FRARERERZEER

during the year Was/ (E18) 435.8 (1.8)

The Group engages third party qualified valuers to perform the valuation.
The management works closely with the qualified external valuers to
establish the appropriate valuation techniques and inputs to the model.
The management reports the findings to the board of directors of the
Company every half-year to explain the cause of fluctuations in the fair
value of the properties.

In estimating the fair value of the properties, the highest and best use of
the properties is the current use.

The fair values of the Group’s investment properties at 31 March 2026
and 31 March 2025 have been arrived at on the basis of valuation carried
out on the respective dates by the following valuers with appropriate
qualifications and recent experiences in the valuation of similar
properties in the relevant locations.

SEZEF=TAEKRMAEMETHRE &
BEERSERIIMEEMEREIE LT
BENEETERBEENBASE - BB
BYFAARAESCERER UEEY
ERFERSZREA -

NIEHMEZATES YEZSSREE
RehERBERE -

&= B P 2026F3 8318 K2025F3831H 2 %
BYWENTE DIRUTAEGEEER LR
HEERBE 2 EUMEGRELCR 2 HE
MRSBHETZHEET -

Name of valuer Location of investment properties 1 & &l & #§ REVMERZEZHE
Cushman & Wakefield Limited Hong Kong and Chinese Mainland BERITAERRAA BEAERPE AL
Land Coordinating Japan Land Coordinating =N

Research Inc. Research Inc.
N&A Appraisal Company Thailand N&A Appraisal Company 2=

Limited

Limited
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VALUATION TECHNIQUES

The fair value of investment properties located in Hong Kong is
determined either by using income capitalisation approach or direct
comparison approach. The income capitalisation approach is calculated
by capitalising the rental income derived from the existing tenancies
with due provision for any reversionary income potential. The direct
comparison approach assumes sale of property interest in its existing
state by making reference to comparable sales transactions as available
in the relevant market.

The fair value of investment properties located in Chinese Mainland and
Thailand is determined by using direct comparison approach assuming
sale of the property interest in its existing state by making reference to
comparable sales transactions as available in the relevant market.

The fair value of investment property located in Japan is determined by
using income approach by capitalising the net rental income derived
from the existing tenancies with due provision for any reversionary
income potential.

EERD

MNREENREDENRFELERRAR
FOELERLBEMETE - WA B R(LZE
FBRENECHBREEP WEHNES B AER
HEMBEARLOKRANBEREBEMNE -
ERLEAER2EMAMSAFLA LK
ZHERXRGBEADERZRAREHLEY
EMETE °

MNRFPBEALREENRENENRFET
ERERLEEZ2EHMM S A FLA LK
ZHERGBERUADEEZRBMRELEY
EMETE -

MR BARANKREMEN R FETERRAE
BRENMCNBRAHEPLP WA HEE WA FER
BERYTABEERBEEKRANEE EEM
BT -
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SUMMARY OF FAIR VALUE HIERARCHY AND LEVEL 3

FAIR VALUE MEASUREMENTS

As at 31 March 2026 and 31 March 2025, all investment properties of the

Group are valued by reference to a Level 3 fair value measurement.

Level 3 valuation methodologies

Below is a table which presents the significant unobservable inputs:

ARFEEBRARE=BRAFETE
M=

MR2026F3 31 H K2025F3 A31H  £B ZFT
ERBMENSEE="BRAVEHEEE-

BZBREESE
TREHNERTABEEHARE:

Unobservable inputs (note a)

FUBERABE (Ha)
Market rent (note b) Adjusted market price (note c)
Fair value Capitalisation rate (per square foot per month)  (per square foot)
miHAE (HaEb) RABTIEES (HEd
A¥E BER{=x (BAGFEAR) (BEAFR)
Investment properties (note d)
REWE (HEd)
Hong Kong
Industrial HK$282.5 million 3.75%t0 4.25% HK$12 to HK$33 N/A
(2025: HK$298.3 million) (2025: 3.625% t0 4.125%) (2025: HK$13 to HK$33)
I¥ 282588 BT 375%Z 4.25% NHBTEBBT TiE A
(2025%F : 2983 HE B T) (2025%F : 3625% = (2025 : 13 LEBRBT)
4.125%)
Commercial HK$9,071.5 million 3.5% 10 7.25% HK$18 to HKS65 N/A
(2025: HK$9,703.6 million) (2025: 3.375% to 7.25%) (2025: HK$18 to HK$68)
[EES 90715BE BB 35%Z7.25% 188 ILE65B T TiE A
(20254 : 97036 A EATT) (0254 : 3375%ZE7.25%) (20254 : 1876 TLE 6878 TT)
Residential HK$2,398.7 million N/A N/A HK$5,300 to HK$59,800
(2025: HK$2,354.0 million) (2025: HK$5,400 to HK$38,100)
F= 23987BEEBTT A TEA 5,3003% 7T 2 59,8008 7T
(20254 : 23540 B & B TT) (20254 + 540078 L 38,1007 7T)
Chinese Mainland
HE A
Commercial HK$385.9 million 4.5% (2025: 4.5%) RMB7.3 N/A
(2025: HK$394.0 million) (2025: RMB7.9)
RS 3859E EB T 45% (20255 © 4.5%) ARB737T T A
(2025%F : 3940E E A L) (20055 : AR®E7.97T)
Residential HK$43.6 million N/A N/A RMB1,200
(2025: HK$51.5 million) (2025: RMB1,400)
e BEEEBIT T iE A TEA AR 12007T
(20055 1 515E &H L) (20255 « AR¥1,4007T)
Thailand
ES
Residential HK$370.2 million N/A N/A THB2,600 (2025: THB2,500)
(2025: HK$344.3 million)
F= 3702B &L i i B 2,600F% & (2025 4F © 2,500 k)
(20254 : 3443 E B TTL)
Japan
=N
Commercial Nil (2025: HK$123.5 million) N/A (2025: 5%) N/A N/A
[EES (2025 - 1235E BB T)  TEM (20255 : 5%) TEA TEA
Investment property under construction
ERREME
Hong Kong
BB
Residential HK$372.0 million N/A N/A HK$25,600 (2025: HK$25,600)
(2025: HK$260.0 million)
F=E 320B8AT T iE A TEA 25,6007 7T (2025 4F + 25,600 7T)

(20254 : 2600BH B L)
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Notes:

(a) The relationship of unobservable inputs to fair value are (i) the higher the
capitalisation rate, the lower the fair value; (i) the higher the market rent, the higher the fair
value; and (iii) the higher the adjusted market price, the higher the fair value.

(b) The monthly rent takes into account the differences in location and individual factors,
such as frontage and size, between comparables and the properties.

(0 Adjusted market price takes into account the recent transaction prices for similar
properties adjusted timing of reference transactions and property-specific adjustments
including nature, location and condition of the properties.

(d) Fair value measurement of investment properties is positively correlated to the
market rent and adjusted market price, but inversely correlated to the capitalisation rate.

There was no transfer among different levels of the fair value hierarchy in
the current and prior years.

e CHOOSE

=
ar

@ TABEHABBEARATFERZBERANE R X
e ATERE: OFSESES  RFEES R
KBTS ERES ATEES -

b AEBHERALBMEERYEZBMLERENRE
(BlanmEm R AN 2 ZER -

© HKAERTSEREAREAEZ2ZZIHRLAA
MELPRZBREEDEAL(REDEZWLE R
RIER) °

) BEDENRAVEAELTSHEHSREHABTSE
REIERER BEREARECKRR 2RI -

RAFEEBEFE RFEERRZITRARE
Az TR o
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16 PROPERTY, PLANT AND EQUIPMENT

16 Y% BERRE

Furniture, Plant, Ferries,
Commercial fixtures  machinery launches
Hotel  Freehold and leisure Leasehold and and  andmotor Construction
properties land  Buildings facilities improvements equipment  equipment vehicles  inprogress Total
KARRE BARKE  BENE GR KXE BE EE BB K
BENE T By RiE %8 RRE R kRAE EBIRE @5t
HKSM  HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M HKSM  HKS'M
BEEr BE%n FAEER  HEEAR BEEn HE%En FEEER  BBER  BEER BEER
Cost RE
At1 April 2024 Ra4EF4A18 14828 2191 8604 1,0806 5658 2736 640 6968 1448 53879
Exchange translation differences ERER 360 148 23) - 01 03 - 03 65 557
Additions RE 156 - - 10 140 147 08 314 3017 3792
Disposal/write-off &/ (153) - (16) 1) (63 35) - 63 - (301)
Reclassfication b 90 - - - 201 - - - (1 -
At31 March 2025 Ra5F3A318 16101 2339 8565 10815 5937 2851 648 7252 3419 57927
Exchange translation differences ERESR 152 85 48 - 10 08 - 03 17 33
Additions AE 237 - - - 40 200 17 172 1200 246
Disposal/write-off HE /A (19 - - - 33 38) (o (29 02 (122
Disposal of subsidiaries HENBAH - - - - - - - (101) - (101)
Transferred from investment properties  ERERENE 1320 - - - - - - - - 1320
Reclassification BHAE 676 - 1330 - 296 - - - (2302) -
At31March 2026 2026535310 1,846.7 24 994.3 1,081.5 663.0 3021 66.4 729.7 2332 6,159.3
Depreciation and impairment RERAE
At1 April 2024 RaouE4A18 8585 - 2364 5517 3417 1814 624 5203 - 27524
Exchange translation differences ERESR 312 - 01 - 02 03 - 03 - 319
Provided for the year FEEEE 57 - %1 71 13 157 06 219 - 1804
Disposal/write-off /A (153) - 09 - 27 (9 - (29 - (253)
Impairment loss recognised/reversed) 13/ (B E) REE B - - 35 - 27 (14) - 20) - 28
At31 March 2025 R05F3A31A 31 - 2630 5788 3762 1925 630 5376 - 29422
Exchange translation differences ERESR 174 - 09 - 05 08 - 03 - 199
Provided for the year TEERR 646 - 79 282 38 144 08 bEN - 1918
Disposal/write-off e/ (18 - - - B31) 37) (01 29 - (116)
Disposal of subsidiaries HENBAT - - - - - - - (15) - (15)
Impaiment loss HEBR - - - 88 02 01 - 01 - 92
At31March 2026 12026535318 1,013 - 291.8 615.8 406.6 204.1 63.7 556.7 3,150.0
Carrying values REE
At31 March 2026 2026537318 8354 2424 7025 465.7 2564 98.0 27 173.0 2332 30093
At31 March 2025 W5 E3A318 6790 2339 5935 5027 2075 926 18 1876 3419 28505
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17 RIGHT-OF-USE ASSETS 17 EREEE

Leasehold Furniture,
land and fixtures and
buildings equipment Total
HELH KFE- -£EB
kEF R®E et
HK$'M HK$'M HK$'M
BEE®EBRT BHEBERT BEAR
At 31 March 2026 1202653 A31H
Carrying amount RMEE 71.5 0.7 72.2
For the year ended 31 March 2026 B £2026F3A31HLFE
Depreciation charge EXH 10.0 0.2 10.2
Expense relating to short-term leases B HHE BRI 1.9
Total cash outflow for leases HERSRLERE 10.5
Renewal of right-of-use assets BRI RAEEE 1.9
At 31 March 2025 7202593 A31H
Carrying amount AREE 79.7 0.1 79.8
For the year ended 31 March 2025 BE2005F3A31HIEFE
Depreciation charge TELH 8.3 0.2 8.5
Expense relating to short-term leases HEHEEBANRX 29
Total cash outflow for leases HER@RLEE 9.1
Renewal of right-of-use assets BRITREEE 176
For both years, the Group leases various offices, ferry pier, leasehold land A EMlMEFE  SEHERBZ@AMR L E B

and equipment for its operations. Lease contracts are entered into for
fixed term of 2 years to 50 years, but may have termination options.
Lease terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. In determining the lease term
and assessing the length of the non-cancellable period, the Group
applies the definition of a contract and determines the period for which
the contract is enforceable.

The Group has termination options in certain leases. The Group assesses
at the initial measurement of leases, it is reasonably certain the Group
will not exercise the termination options after considering the significant
initial cost incurred on the leased properties and the removal cost that
may arise.

In addition, the Group reassesses whether it is reasonably certain that a
termination option will not be exercised, upon the occurrence of either
a significant event or a significant change in circumstances that is within
the control of the lessee. During the years ended 31 March 2026 and
2025, there is no such triggering event.

WHE HELWEREELERE -HE
BRFTENT2FE0FNEEFH - B8
s bt - MR AN ELERED E9E
= Z A RER R - RE T RFE
TAIHEBRORER SEERASHNNE
EVEBEANNARBATHR -

SERETHETHEARILE NYVBTE
HER SELEREHENEMELEZERXN
IR AR AEEEZIFREXRNARAIERTE
RN EITRER LR -

e MBEEREARAZENBEEANZEXR
EMHFERNBREY SESEHMIHEL
LREEMTEXRIEEBTETE  REE2026
FR225F3ANBLEFEAME L AEZER
BEM-o
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18 INTERESTS IN ASSOCIATES/AMOUNTS

DUE FROM ASSOCIATES —NESIE |
2026 2025
HKS$'M HKS'M
BEBTT BEETT
Cost of unlisted shares IE LTI 2 AR - -
Share of reserve DG & = -

Share of post-acquisition losses, DG Y 12 B 1R

net of dividends received BB WA B = -
Amounts due from associates (Note 25(b)) JiE Wi Bt 2 N B FRE (B9 5 25(b)) 5.4 5894
Loss allowance provision SRR H (5.0) (585.6)
0.4 38

The summarised financial information of the Group's associates as at
31 March 2026 and 31 March 2025 is set out below:

EE 7B E RN AIN2026F3 318 K2025%3 A

NBZHBERBEHINNT

2026 2025

HKS'M HKS'M

BEBT BEET

Total assets BEHLE 1.4 12,5
Total liabilities BEHER (17.4) (1,901.7)
Net liabilities BEFRE (16.0) (1,889.2)
Group's share of net liabilities SESEBEFHE (5.0) (585.6)
Revenue WA - -
Loss for the year REEERE (0.5) (14)
Group's share of results for the year SENERFEEREE (0.1) 04)

Details of the principal associates of the Group as at 31 March 2026 and
31 March 2025 are set out in Note 43(iii).

The financial information in respect of each of the Group’s associates is
not material and no separate summarised financial information of each
associate is presented.

& B P2026F3A318 R2025F3A31B &+
=

Bk & N B 2 S 1B R BT R 43(i) ©

FRSEESBER

BZWBERALIEEAXN

At EfSBERR2NEFHEEN

go
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19 INTERESTS INJOINT VENTURES

The interests in joint ventures include the Group’s 50% equity interest in
Dazhongli Properties Limited (“Dazhongli”). An analysis is as follows:

e CHOOSE

19 EE QAR

BERAZEGZBEREENATENERR
REN(TRFAE]) 2500 #E  HAMmwT :

N

2026 2025
HK$'M HK$'M
BEET BEAT
Interests in: NI

Dazhongli AFE 8,835.9 8,265.4
Other joint ventures e /N 1,719.5 1,959.4
10,555.4 10,224.8

DAZHONGLI KB

Dazhongli and its subsidiaries (“Dazhongli group”) are engaged in the
operation of investment properties and hotel properties in Jing'an
District, Shanghai, the PRC.

RFEREMBARIATEEEDHEL
BURFEEETELRZREMERBEE
e

2026 2025

HKS'M HKS'M

BEATT BEBTT

Cost of unlisted shares JE MR 2 KA 0.1 0.1
Share of reserves DG 133.0 216.5)
Share of post-acquisition profits DG Y 18 R T 4,274.4 4,055.6
4,407.5 3,839.2

Loans to Dazhongli (note) BT R B (i 7E) 4,428.4 44262
8,835.9 8,2654

Note: The loans to Dazhongli are unsecured, non-interest bearing and repayable on
demand. The Group has no intention to exercise its right to demand repayment of these
loans within the next twelve months from the end of the reporting period. The directors of
the Company believe the settlement of these loans is not likely to occur in the foreseeable
future as they, in substance, form part of net investment in Dazhongli group as the proceeds
of the loans have been substantially used by Dazhongli to inject as registered capital into its
PRC subsidiary. Accordingly, the amount is classified as non-current asset and included in the
Group's interests in joint ventures for the purpose of presentation in the consolidated

statement of financial position.

M ERTATEDERER LERAREREERE-%
EEBNREHREARRI2EARITEERER - BERE
BZEER -ARKFEERERMAEIRBYRBEIA
HhBEHBAREAEIMELR  AAREFHEZZEERK
BAERA R ARREEE AZEEREARATELH
ZWomAFE Bt 2N EEHMBERRAERME -
FHESBEIFIRDEE YA AREREGEAFAZ
W o
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The summarised consolidated financial information in respect of
Dazhongli group as at 31 March 2026 and 31 March 2025 is set out
below. The joint venture is accounted for using the equity method in

these consolidated financial statements.

R BEERN2026F3 318 K%2025%3H31H
ZEAVMBENBEHIMT - &E QAR

REEANREZSEEMBERE -

2026 2025
HKS$'M HKS'M
BHEBT BEAETT
Non-current assets ERBEE
Investment properties "EME 24,059.0 22,9281
Property, plant and equipment ME - BE KKRE 1,561.3 1,546.9
Other non-current assets HEMIERBEE 41.8 40.5
25,662.1 24,5155
Current assets MENVEE
Bank balances and cash IRITHEH LIRS 1,133.7 787.0
Other current assets HEtmeEE 267.0 2683
1,400.7 1,055.3
Current liabilities mE B &
Bank loans — secured RITER-BIRA 906.1 2167
Loans from shareholders &R E 8,972.2 8,905.7
Other current liabilities Httnga & 1,338.2 1,279.5
11,216.5 10,401.9
Net current liabilities REBEFSE (9,815.8) (9,346.6)
Total assets less current liabilities BWEERREERE 15,846.3 15,168.9
Non-current liabilities ErREBEaE
Bank loans — secured RITER-FEIF 4,096.9 47794
Deferred tax liabilities ELETIE A G 2,733.8 2,500.2
Other non-current liabilities HEmIERBAE 200.5 210.8
7,031.2 7,490.4
Net assets EEFE 8,815.1 76785
Group's share of net assets SESMEESFE 4,407.5 3,839.2
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@ CHOOSE

For the year ended 31 March
BE3AMHLEE

2026 2025

HK$'M HKS'M

BEAT BEAT

Revenue PN 1,670.4 1,6380
Direct operating expenses BEEEESH (569.6) (5493)
1,100.8 1,088.7

Other income H A e A 13.7 19.8
Change in fair value of investment properties HEMERNFEEF (122.9) 7.7
Other expenses H bz i (262.9) (249.8)
Finance costs B E A (138.2) (163.8)
Taxation A (153.0) (181.8)
Net profit after taxation for the year REFERRBZFH 437.5 520.8
Group's share of results for the year SBEONEAFEEE 218.8 260.4

Note: The investment properties were measured at 31 March 2026 at fair value of
HK$24,059.0 million (equivalent to RMB21,242.9 million) (2025: HK$22,928.1 million (equivalent
to RMB21,158.7 million)) which was based on the valuation conducted by Cushman &
Wakefield Limited, who has appropriate qualification and recent experiences in the valuation
of similar properties in the relevant locations. The valuation of investment properties was
determined by using income capitalisation approach. The income capitalisation approach
was calculated by capitalising the rental income derived from the existing tenancies with due
provision for any reversionary income potential. The fair value measurement of investment
properties was valued under Level 3 fair value measurement, which was measured based on
the significant unobservable inputs including the estimated market rent and capitalisation
rate. The investment properties are held within a business model of the joint venture whose
business objective is to consume substantively all of the economic benefits embodied in the

investment properties over time, rather than through sale.
Level 3 valuation methodology

Below is a table which presents the significant unobservable inputs:

M REEERITERARETZHE REWER
20263 A3 AZ AFER240500BEBTHHERARE
212429B B L) (20254F : 2928 1 B BB L(HERARK
211587 BB IL)) c R AR EF B AR 2 REYMEEE
FTHAEBEBERKAIBHESR REMEZHENERK
AEREEMERE - WMABREBEBERNMCARBHEP
W ER B9 38 & W A G R S5 (£l 7R AT B Bl A B0 B B
AHE - BREMEZATEMFENRF=ERAFESER
B EDEREATAHRLH AER(REGBTTSHES
RERICR)FE - BREMEUNEGERRAZHERNE
B mMEBEXZEBENREREFERZSREMERN
BEZRRBOKENZ MISBLEERR -

E=ZEBRMEEL X
TREINERTABREGAZE

Unobservable inputs (note a)

A B Em A5 (Miata)
Market rent (note b)
Fair value Capitalisation rate (per square metre per month)
miEHE S (M &Eb)
AFE BER® (BABT¥HEK)
Investment properties (note c)
REW* (M)
Chinese Mainland
A A
Commercial HK$24,059.0 million 3.5% t0 6.25% RMB267 to RMB1,220
(2025: HK$22,928.1 million) (2025:3.5% to 6.25%) (2025: RMB260 to RMBT1,146)
[HES 2405908 &% T 35% % 6.25% AR 2677 E ARBE12207T

(20254F © 22,9281 B &% 7T)

(2025%F : 35%E625%) (20254F : AR 26070 E AR EE11467T)
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Notes:

(a The relationship of unobservable inputs to fair value are () the higher the capitalisation
rate, the lower the fair value; and (i) the higher the market rent, the higher the fair value.

(b) The monthly rent takes into account the differences in location and individual factors,
such as frontage and size, between comparables and the properties.

(@] Fair value measurement of investment properties is positively correlated to the
market rent, but inversely correlated to the capitalisation rate.

OTHER JOINT VENTURES THAT ARE NOT

@ TABEHABBEAATFEREZBERANE R X
Hem ATEBE: RomSESER  AFELES -

()  REBRALEMEEYEZHLE RERNER
(BlanEm R AN ZER -

© HREMENLFEFESR
EAEB 2 RAER -

HttBERFERXZEE DT

TEES2EMRME ER

INDIVIDUALLY MATERIAL

2026 2025
HK$’'M HKS'M
BEAT BEAT
Cost of unlisted shares JEEMRR D 2 AR - -
Share of reserve DG - -

Share of post-acquisition profits, DAY 2R T
net of dividends received kB Yk 8 26.5 247
26.5 247
Loans to other joint ventures (note) ERTEMEE QR () 1,693.0 19347
1,719.5 1,9594

Note:  The loans to other joint ventures are unsecured and repayable on demand. As at 31
March 2026, the loans to other joint ventures included an amount of HK$113.2 million (2025:
HKS$141.1 million) bearing interest at 2% (2025: 2%) per annum over 1-month Hong Kong
Interbank Offered Rate ("HIBOR"). The remaining balance is non-interest bearing. The amount
of the loans to other joint ventures is classified as non-current asset as at 31 March 2026 and
31 March 2025.

The summarised financial information in respect of other joint ventures
as at 31 March 2026 and 31 March 2025 is set out below:

M ERTHMAE QAR DNEEMRAEARERESR -
2026F3A31H * B F ,\@AM/‘T@%sz%ﬁ%m
(2025F : 1411 BEBT)R—EABTBRITRZERZEMN
FRE%Q0255F 25T BB - RTERREE &
RTFEMEERAZSTER2026F3A31 8 K2025F3H318
’\*Eﬁ'j}fi,mibéﬁo

HE A ERAR2026%3A318 K2025%3 A
SR BERBMEERINNT

2026 2025

HKS$'M HKS'M

BAEET BEAT

Total assets BEERE 4,475.0 5,798.9
Total liabilities BEAR (4,952.0) (6,307.8)
Net liabilities BEFR (477.0) (508.9)
Group's share of net assets SEHIHEEFE 26.5 247
Revenue A 1,468.1 13113
Net profit/(loss) after taxation for the year AEEBRBEFEN (BB 32.0 (266.9)
Group's share of results for the year SEOREAFEEE 13.1 (106.5)

Details of the principal joint ventures of the Group as at 31 March 2026
and 31 March 2025 are set out in Note 43(iv).

%= F R202653H31H K2025F3/8318 & =
TEERR)ZFBEHN W E430y) °



BHEAXEREEAFRA T 2025/2026 F3 191

20 INVESTMENTS IN DEBT AND EQUITY
SECURITIES

@ CHOOSE

20 EBERAEFB R ZRE

Fair value measurement
at 31 March 2026 using
720263831 A FEE

2026 Level 1 Level 3
E—EBH EZER
HK$'M HK$’'M HK$’'M
BE®ETT BE®BTT BEBTT
Investments in debt instruments BEMENAFTTE 2 ER
measured at amortised cost THAKE
Debt securities (note a) v EE AT
Current mE) 3.0
Non-current JEm B 4.4
7.4
Equity instruments measured at BEAFEFAEMEZE
FVTOCI Wt ®8 2 BRALA
Listed equity securities (note b) LEHRAES (MiEp) 12.1 12.1 -
Unlisted equity securities (note c) FEEMBRAFEFH (Mo 3.9 - 3.9
16.0 12.1 3.9
Analysed for reporting purposes as:  AE2WRE W Z OO T ¢
Non-current FE 7 & 16.0
Market value of listed equity securities £ TR RN#&E 4 2 T {E
Listed in Hong Kong REBE™ 0.5 0.5 =
Listed overseas RN L™ 11.6 11.6 =
12.1 12.1 -
Financial assets at FVTPL EAFEFAERZ
Unlisted equity securities (note d) FEEMRAFE S (H3Ed) 363.3 S 363.3
Listed debt securities (note e) EHEBES (Kiie) 0.1 0.1 =
363.4 0.1 363.3
Analysed for reporting purposes as:  AE2WRE W Z MO T :
Non-current IER B 363.4
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Fair value measurement
at 31 March 2025 using
202563 A31 HAFENE

2025 Level 1 Level 3
F—ER F=EBH
HKS'M HKS'M HKS'M
BEBT BEABTT BEBT
Investments in debt instruments BEMENATTECER
measured at amortised cost TAKE
Debt securities (note a) [ EE A IET))
Current i 42
Non-current FETRH 115
15.7
Equity instruments measured at BRAVEFAEMEE
FVTOCI Wt ®8 2 BRALA
Listed equity securities (note b) EWERAE = (M iEb) 1.0 1.0 -
Unlisted equity securities (note c) FELETBRAFES (Mo 39 - 3.9
149 1.0 39
Analysed for reporting purposes as:  AE2WRE W Z OO T ¢
Non-current ERH 149
Market value of listed equity securities - 71 % K & % 2 T (&
Listed in Hong Kong REB L™ 14 14 -
Listed overseas RN ETH 96 96 -
1.0 1.0 -
Financial assets at FVTPL EAFEFAERZ
Unlisted equity securities (note d) I TR ARRE FH (M sEd) 360.8 - 360.8
Listed debt securities (note e) ETEBES (Kie) 02 0.2 -
361.0 0.2 360.8
Analysed for reporting purposesas: B EFHRE A2 HTUT
Non-current ERE 361.0
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Notes:

(a) The Group intends to hold the assets to maturity to collect contractual cash flows
and these cash flows consist solely payments of principal and interest on the principal

amount outstanding.

(b) The Group elected to present in other comprehensive income for the fair value
changes of certain equity investments. These investments are not held for trading and not
expected to be sold in the foreseeable future.

The fair value of listed equity securities amounting to HK$12.1 million (2025: HK$11.0 million)
are determined by reference to the quoted market bid prices available on the relevant
exchanges in active markets as at 31 March 2026.

(© The unlisted equity securities of HK$3.9 million (2025: HK$3.9 million) represent
investment in unquoted equity investment in a private operating company which is not held
for trading purpose.

The fair value of the unquoted equity investment is determined by using valuation techniques
including price-to-sales multiples of comparable companies and discount for lack of
marketability. A slight increase in the price-to-sales multiples would result in a slight increase
in fair value and vice versa. An increase in the discount factor would result in a decrease in fair

value and vice versa.

No sensitivity analysis is disclosed for the impact of changes in the relevant unobservable
data as the management considers that the exposure is insignificant to the Group.

@ CHOOSE

B

@ EERFEZSFEEEZIHURBMANTSR
MZERERERINEAERAREELAS ZFE -

0 EEEEEETRARAZATESBALMEE
W3 BB - R A SR ER 5 AR T A KK
TEE.

TR ABEESEZ AFENRIEEAST(2025F  110EE#
) B ER2026F3ANBEERM B 2 BB Sz
BEANREMERT -

© 39E BT (20256  30E BB L) 2 IF LM A GE
FERERTFFEEERRZAERRAIZERERA
BE o

ERERAKEZAFEDERGBERD(BETLEA
Bl THERBOMETLRREZTHRBDIERI - T H
REHEW LT HERATFEEHEN R2IFA R
RBENBERRTERD  RZIA -

HREEERREHRREEEMS A TER  #HAE®
HETABEEBEH Y ERBEREREDIT -

The movement in the unlisted equity securities is as follows: ELETMRAZBHFZEHWT ¢
2026 2025
HK$'M HKS$'M
BEET BEET
Balance at beginning of the year F YRR 3.9 13
Converted from convertible loan during the year FRNEAREERER - 55
Net fair value loss to other comprehensive income REMEEKES 2R FEFER - 2.9
Balance at end of the year FRE 3.9 39
(d) As at 31 March 2026, the unlisted equity securities represent investments in private  (d) 20263 A31H IELETMABHERLEBRERE S

equity funds of HK$99.2 million (2025: HK$121.5 million) and unquoted equity investment of
HK$264.1 million (2025: HK$239.3 million) which are measured using valuation techniques
based on inputs that can be observed in the market in addition to unobservable inputs such

as company specific financial information.

B EEBETT(2025F  1215ABBT) RERER
A E 2641 E BAETT(2025F 1 2393 BB L) HERM
BEREE - ZERORZEALHAREBEITHEET B
BRAAEEREARE(MATRETHBER)MEE -

193



194

HKR International Limited Annual Report 2025/2026

Notes to the Consolidated Financial Statements

e ISR

In accounting for the fair value measurement of the investments in private equity funds,
management has determined that the reported net asset value of the private equity funds
provided by the general partners represent the fair value of the private equity funds. The
general partners used different valuation methodologies to measure different underlying
investments of the funds. The general partners measured the unrestricted actively traded
public equity and debt investments at the closing price or bid price of the identical assets as
at measurement date. The general partners also used methodology based on relevant
comparable data whether possible to quantify the adjustment from cost, transaction prices or
latest financing price when adjustment if necessary, or to justify that cost, transaction prices
or latest financing price is still a proper approximation of fair value of the underlying
investments held by the investment funds in determining the net asset value. The factors to
be considered in assessment may require the judgement. For those investments that have
achieved positive and sustainable operating performance, the general partners adopted
Earning Multiples Methodology. The valuation using this methodology is calculated by
applying the most appropriate and reasonable multiple derived from reference to market
based conditions of quoted companies or recent private transactions. If the multiples are
derived from public company comparable, it is discounted for considerations such as
illiquidity and differences between the comparable companies and portfolio companies,
based on company specific facts and circumstances according to the general partner’s
judgment. The general partners also adopted discounted cash flow methodology. The cash
flows are projected based on the budgeted cash flows of the portfolio companies, which are
adjusted for current market environment. The significant unobservable inputs include
discount rates ranging from 6.25% to 13.5% (2025: 6.25% to 13.5%). The discount rates are
derived from observable return of comparable companies, which are adjusted for
considerations such as different capital structure, sizes and other specific risk of the portfolio
companies. The higher the discount rate, the lower the fair value and vice versa.

For unquoted equity investment, the Group applies a minority interest discount on the net
assets value of the investee adjusting with the fair value of the underlying properties to
determine the fair value of the interest in the investment. The valuation of the underlying
properties is determined by income capitalisation approach and discounted cash flow
approach.

The income capitalisation approach is calculated by capitalising the rental income derived
from the existing tenancies with due provision for any reversionary income potential. The fair
value measurement of the underlying properties under this approach is measured based on
the significant unobservable inputs including the estimated average market rent ranging
from RMB60 to RMB317 (2025: RMB114 to RMB323) per square metre per month and market
yield of 3.5% to 4.0% (2025: 4.25%). The higher the market rent, the higher the fair value. The
higher the market yield, the lower the fair value.

The discounted cash flow approach is calculated by discounting the projected net cash flows
from the operation of the underlying properties over a 10-year projection period (i.e. rental
income net of allowances for vacancies and operating expenses), with an assumption that
the properties would be disposed of thereafter. The fair value measurement of the underlying
properties under this approach is measured based on the significant unobservable inputs
including the estimated average market rent ranging from RMB60 to RMB317 (2025: RMB114
to RMB323) per square metre per month, capitalisation rate of 3.5% to 4.0% (2025: 4.5%) and
discount rate of 6.5% to 7.0% (2025: 7.25%). The higher the market rent, the higher the fair
value. The higher the capitalisation rate and discount rate, the lower the fair value.

No sensitivity analysis is disclosed for the impact of changes in the relevant unobservable

data as the management considers that the exposure is insignificant to the Group.

RAEBREESKREZATENEZEHEEME B8
EEETHYREEANMRERZERLERERESCZEE
FEALEREES I ATE ETBARAKATRGE
FE U ETRAESZHEBRE TREBARKRIERE
ERGERHZEMEXEABHEERIIZERZA
EREREBRE TBAEBANSEALZERTER
RERETLREE A WBERAEA R ZEREH
FREERZAE(WEAE)  KFHAKE X FHEEKL
SV REERDAECTEAEFETUHREEZSHEFEARE
BEZAFEZEEBROE FEFHTFTEEZ2EERATA
SR RS CERNIEARABBE S ERBZRE
ME ERAEARMBAGE R - FA LB AZEE
TiBEBERKE2E LT ARSEHZIARS 25 HE
BHMBZEAEREGBZBEEETTE - WEBGEER
EARALRAR  AEBRERAEBAZHABREARZ
BHEEERBER EEAHUETZRALBARELZEMRA
ERAIZBZEZRETHE -ETREBANEMEIRE S
MEZ - ReREZBANERKREAEG AR ZEER S
ME WIEEHMSRFETAE SATAERHAH
EEIERLIE X () F6.25% % 13.5%(2025%F © 625%Z13.5%))
BIREDFEEALBRARZABRE®H  WREKREAHES
RAZTABALER BRERHEMBETRRSRAEETHA
BoBREREE  APEMK  RZIFA-

REBERAKEMNS  SEURBEHKZEEFERM
PHRRED 2 TE AEBMEZAFEELAER A
ErTREEG ATE HRNEHEDERRABEARL
ERBRAGREAMETE °

WABRMEEBREAMERBR AR RIMNAS KA ER
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T HEAVEZATEFAEDNEREATAERE AR
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The movement in the unlisted equity securities is as follows:

@ CHOOSE

FLmERABHRZEEHMT

2026 2025

HK$'M HKS'M

HEBET BEBT

Balance at beginning of the year FHEER 360.8 359.9

Net fair value loss in profit or loss REZFZAFEFERE (4.0) (1.9)
Acquisition during the year FRUHE - 4.

Proceeds from disposal & P18 K8 (5.1) 0.9)

Exchange translation differences RN 11.6 (0.4)
Balance at end of the year FRER 363.3 360.8
(e Even though the Group’s business model is to hold debt securities assets in orderto  (e) BEKBEZEBERAAREEHRIFEENKRE

collect contractual cash flows, the cash flows of these investments do not meet the HKFRS 9
criteria as solely payments of principal and interest on the principal amount outstanding.

The fair value of the debt securities as at 31 March 2026 is HKS0.1 million (2025: HK$0.2
million) which is valued by reference to the Level 1 fair value measurement deriving from
quoted prices in active markets for identical assets. The weighted average effective interest
rate is 4.8% (2025: 5.4%) per annum.

There was no transfer among different levels of the fair value hierarchy in
the current and prior years.

FAIR VALUE MEASUREMENTS AND VALUATION
PROCESSES

The Group determines the appropriate valuation techniques and inputs
for Level 3 fair value measurements.

In estimating the fair value, the Group uses market-observable data to
the extent it is available. The valuation is performed at the end of each
reporting period. Where there is material change in the fair value of the
assets, the cause of the fluctuations will be reported to the management
of the Group.

Information about the valuation techniques and inputs used in
determining the fair value of assets are disclosed above.

MReRE BEBRAEAZHSAEREEASERHR
EEASBEANEINRARTEETEMBIRELAEOR
ZHRIE ©

M2026F 38310 - EFFHZAFERLEEB (2025
F2BEEBBL) ZATFENLEERMS LEAREE
ZHREMIEZE—BRATFTEFEMGEE - METHER
F F 3 /54.8% (20256F : 54%) °

RAFELBEFE AFEERZTRAE
Az MWW EEE -

AFPEFERGERE

SERF-ERATENEEETAENMEE
BRI R AR

REFAFER  SERATERLTRER
AmBABERME - FERSREHRE
T-MEEZATEHREREY HEY
ZEAKAEEEEERS

FRETEEQAFEMERZAEERTD KA
ABUBZ BB EXHKE -



196

HKR International Limited Annual Report 2025/2026

Notes to the Consolidated Financial Statements

e ISR

21 OTHER ASSETS

21 HthEE

2026 2025
HK$'M HK$'M
BHEBR BEBTT

Mortgage instalment receivables (note a)

F& U 4% 48 70 HA 41 3R (P it a) 21.6 238

Loan to an investee (note b) AR EHRE R (M Eb) 106.3 106.3

Others Hth 50.4 576
178.3 187.7

Notes: B

@ The mortgage instalment receivables represent the financing provided to the buyers () JEUIRIE D BMA D RH T EBERMEER 2/

of development properties of the Group. The amounts bear interest at prime rate minus 2.5%
to prime rate (2025: prime rate minus 2.5% to prime rate) and are receivable by instalments
over a period of not more than 25 years (2025: 25 years) from the sale of relevant properties.
The receivables are secured by a first mortgage or a second mortgage over the respective
properties. The portion of mortgage instalment receivables due within one year of HK$0.2
million (2025: HK$48.1 million) is included as other receivables in current assets.

(b) The Group owns a 15% interest in an unlisted company incorporated in Singapore
which holds a commercial complex comprising a retail mall, 2 office towers and a residential
rental apartment in Tianjin, the PRC. The loan to the investee is unsecured, interest-free and
repayable on demand. The Group has no intention to exercise its right to demand repayment
of these loans within the next twelve months from the end of the reporting period.
Accordingly, the amount is classified as non-current asset for the purpose of presentation in
the consolidated statement of financial position.

B oo b i FUR R EE A KRR 25%E & B EF K5 82025
FrREBNER2%9EZEENE) Y EEAMMEES
& A8 825 9F (20259 © 254F) M43 B @1 = bt 8 U 30
TIAERMEEE —RBIE —RBEM - LHA/E}02E
EBABTQsF 481TEEET) R - FRIHZ YIRS
DEHHERCIHARDEE 2 LKA R

b HER-REFMEETMRLZFLTARNES
%R ZARANTERERE -—BARERAE 5
—EEOTL WERLERNEER-HHAEERAE M
HEREHSRERABRER RERREREE - SHE
BRMEMREIRKI2ME R AITEEERN - EREEZ
EEF Al R2IRGAMBRRERNE  EHSE
EOESEREEE
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@ CHOOSE

4
22 INVENTORIES 22 78
2026 2025
HK$'M HKS'M
BEER BEAT
Consumables H FE 37.2 390
y
23 PROPERTIES HELD FOR/UNDER 23 HHEFER/RED
DEVELOPMENT FOR SALE LY
2026 2025
HK$'M HKS'M
BEET BEAT
Current; mE
Properties under development BAEARLEEERFWE
for sale in Hong Kong 6,403.8 5627.0
Properties under development BEARIMEERERYE
for sale outside Hong Kong 2,398.3 3,349.1
8,802.1 8,976.1
Non-current: FERE
Properties held for development BEARANELEFERDE
for sale in Hong Kong 2,200.9 2,166.2
Properties held for development BAGEIIMIEERFERDE
for sale outside Hong Kong 962.2 9313
3,163.1 3,097.5

At the end of the reporting period, total borrowing costs capitalised in 7 ¥R & B3 5K + 1,0405 8 & 8 7L (20254 : 8445
the properties held for/under development for sale were HK$1,0405 HBEBIL) ZBEERAEBIERLSEFEE/
million (2025: HK$844.5 million). The properties under development for 2 & ¥ % 2 B 7N ©8,802.1 B & 78 JT (20254 :
sale amounting to HK$8,802.1 million (2025: HK$7,565.8 million) are 75658 H &/ 0) 2 HEEE F W ¥ B HRN
expected to be completed after twelve months from the end of the % B RBET 1218 A& 5EAK ©

reporting period.



198

HKR International Limited Annual Report 2025/2026

Notes to the Consolidated Financial Statements

e ISR

24 TRADE RECEIVABLES

The credit periods allowed by the Group to its customers are dependent
on the general practices in the industries concerned. For property sales,
sales terms vary for each property project and are determined with
reference to the prevailing market conditions. Property rentals are
receivable in advance. Payments for clubs and hotel services are
receivable on demand.

The following is an aging analysis of trade receivables, net of allowance
for credit losses, presented based on the payment due date at the end of
the reporting period:

24 BWE Z R

SEGTHEEPZEEMRTFEA—RED
BEE - RWEHEMS HEKRRREME
HEME Y2REFTRAET -WEHES
AREBN SRMNEERBEZERARE
B AT o

UTRERESER(IREEERREE R
BEMRZIANKBBENN ZRE D

2026 2025

HK$'M HKS'M

BEAET BEAET

Not yet due i) & 5] B 10.6 135
Overdue: 1 H

0-60 days 0-60K 12.9 14.9

61-90 days 61-90K 29 19

Over 90 days B0 K 15.4 9.8

41.8 40.1

As at 31 March 2026, included in the Group's trade receivables balances
are debtor with aggregate carrying amount of HK$31.2 million (2025:
HK$26.6 million) which are past due as at the reporting date. Out of the
past due balances, HK$15.4 million (2025: HK$9.8 million) has been past
due 90 days or more and is not considered as in default because based
on the Group's historical information, the counterparty is of a good
credit quality and usually settles after due date. The Group does not hold
any collateral over these balances.

The Group has provided allowance for receivables overdue beyond 120
days because historical experience is such that receivables that are past
due beyond 120 days are generally not recoverable. Management
closely monitors the credit quality of trade receivables and considers the
trade receivables that are neither past due nor impaired to be of a good
credit quality.

Details of impairment assessment are set out in Note 42.

R2026F3A31H SEZEKE JEREFE S
BRENREBCHHEREE  BEES
HBN2AEHET(20255 : 266 @ BB IT) ° 8
HEBnEP 1548 BB L(Q025F 988 8B
B EmEooRHK N L BEERBEERN
BEER RZEFHEEEXRRT BF
REBBEEEN RYFERBELN - FEIW
ERZEERBFETANERR -

EE BB IBI20K 2 FE U IR AT e &
B T EREBERAELER  ZSOHBEA
ORZEWEFR—MBIRAIKE - EEER
NERBEWRBESERCEEER TRAE%
SV HEARRREZRRESEREER LT
ZlEEHEx-

BRABERN G ZFIEHRHE42
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25 OTHER FINANCIAL ASSETS

(a) BANKBALANCES AND CASH

As at 31 March 2026, bank balances and cash represent cash held by the
Group and short-term bank deposits at market interest rate ranging from
0.01% to 3.35% (2025: 0.01% to 4.03%) per annum. As at 31 March 2025,
bank balances and cash also included an amount of HK$0.1 million
which was sale proceeds arising from property sales held by
stakeholders.

In addition, as at 31 March 2026, bank balance and cash included
restricted bank balances for construction of properties for sale of
HKS$101.5 million (2025: HK$587.6 million) placed in designated bank
accounts, and will be released in accordance with certain construction
progress milestones.

(b) AMOUNTS DUE FROM ASSOCIATES

The amounts due from associates are unsecured, non-trade nature, non-
interest bearing and repayable on demand.

(c) AMOUNTS DUE FROM JOINT VENTURES

The amounts due from joint ventures are unsecured, non-interest
bearing and repayable on demand.

Details of impairment assessment are set out in Note 42.

@ CHOOSE

25 HttEmEE

() |RITERREE

M2026F3A3H  RITEBREACAEER
BEzBReRMEFHENF001%E335%
(20254F 1 001% £ 4.03%) 2 B HARITFH - I
2005F3ANH BT EHRRBASHBIE—F
HREAFE SEABEEETHWEE
EZHEEMSRE -

SN R20269F3 A31H  SRITEBR LIRS E
ERERBRHEMETRREERTERPZ
IR HI9R 1T 45 8210158 B 78 7T (20254 : 5876
BEBT) THRETERIXESERGE
FRBR o

(b) FEUL B & 1 B FKIE

B EDRFARBER FEIME -
GBRARERER-

() BREERTRE
ERAEARRAREER LERARE

SAEE -

BRRERH 2 FBENH E42
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26 TRADE PAYABLES, PROVISION AND
ACCRUED CHARGES

As at 31 March 2026, included in trade payables, provision and accrued
charges are trade payables of HK$186.6 million (2025: HK$195.1 million),
an aging analysis presented based on the payment due date at the end
of the reporting period is as follows:

26 ENEZRN  BERE
ATEA

M2026F3H31H  BNE SRR BEKE
ERAFBEERNE SEN6HEEBIT
(20255 11951 B8BL) M T ARBREHR
REIBMZRBEE8EY ZEREDT

2026 2025

HK$'M HKS'M

BEET BEBTT

Not yet due = 2K Bl 5 136.2 1143
Overdue: i 8

0-60 days 0-60K 45.8 69.2

61-90 days 61-90 K 0.4 18

Over 90 days (R EEIFN 4.2 9.8

186.6 195.1

The average credit period on purchases of goods and payment for
subcontractor works is 90 days.

As at 31 March 2026, the trade payables, provision and accrued charges
included (i) construction cost accruals of HK$406.6 million (2025:
HK$433.2 million); and (i) provision for certain construction obligations
of HK$80.6 million (2025: HK$80.6 million). In the course of the property
development activities, the Group is obliged to construct certain
common or public facilities within the development projects in
accordance with the development plans approved by the relevant
authorities. Provision for such construction costs has been made when a
reliable estimate of the obligation can be made and the details of the
movement of the provision are set out below:

FEEREINSPBIRRE THEEE
ABIOK o

R2026F3A31H BN ESHER BERE
B B IEGE R EE K RN4066EH BB T
(2025%F : 4332B BB L)« KL E TEEX
YEFTE R 5806 B & 78 T (20254F 806 B B 78
) c EEERITMERREH 2 BEFR A
BEEEERMEZERTE REREE
WEREFAEKDARZE - EEE R A &
WEMHEERE SBEL T EMEFE B
LRERAELHBEH MBEHEEHZFEBESR
R

HK$'M
BEAERT
At 1 April 2024 M2024F4H1H 3495
Provided during the year FABERE 0.1
Reversed during the year (note) FREE (KR (269.0)
At 31 March 2025, 1 April 2025 and M2025F3H31H 20254818 K
31 March 2026 20263 A31H 80.6

Note: During the year ended 31 March 2025, as the Group was released by relevant
government bodies from constructing certain common facilities within development projects
as required by approved development plan, provision for construction costs of HK$269.0

million was reversed.

MisE : REZ2025F3A3HIEFE AR EEERBRA
BB REHANAENEZTERERRBEANET
NHERIER B E LB Bl R A B H 26008 BT
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e CHOOSE

27 CONTRACT LIABILITIES 27 SN EE
2026 2025
HKS$'M HKS'M
BEBT BEAETT
Property sale deposits MEHEIES 54.1 1,054.5
Advance payments from customers EPEMNRK 106.1 1104
160.2 1,164.9
Less: Amount included under current liabilities W FFARBABEZEHE (122.6) (1,118.7)
Amount included under non-current liabilities FFAERBBE LSS 37.6 46.2

The following table shows how much of the revenue recognised inthe T RBIINAFEFZ L E BRI A 4 E

current year relates to carried-forward contract liabilities. EHBERHE-
2026 2025
HK$'M HKS'M
BEABTT BEETT
Revenue recognised that was included in contract 5T AFHI &N B EEHHEER
liabilities balances at the beginning of the year: WA
Property sales deposits MEHEERS 1,054.5 494
Advance payments from customers BEEIEMR 64.2 477

1,118.7 97.1
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/= =+
28 BANK AND OTHER LOANS 28 RITRHEMERN
2026 2025
HKS$'M HKS'M
BEBT BEAETT
Bank loans (note a) RITE R (KfsEa) 12,106.9 11,8921
Bonds and notes (note b) BEH R EE (FiiEb) 299.0 298.7
12,405.9 12,190.8
Less: Amount included under current liabilities 38 : st AREB BB Z 2 (21
(including bank loans with a repayable on BERERERKERERK
demand clause) ZIRITER (2,099.7) (2/408.7)
Amount included under non-current liabilities 5t AZERBBEZ &5 10,306.2 9,782.1
Bank and other loans are repayable: RITREMERAER TH R
BiE
On demand or within one year BERN—FR 2,099.7 2,408.7
Between one and two years —FEMFENRN 5,142.8 1,992
Between two and five years MEZERFN 4,864.4 8,842
Over five years A F 299.0 298.7
12,405.9 12,190.8
Secured AHEH 3,997.2 33613
Unsecured 14 1 8,408.7 8,829.5
12,405.9 12,190.8
Bank loans that contain a repayable on demand B 7 7] k& B 2 K (EE KR 2 8R1T
clause (shown under current liabilities) and ERMrEaFER) BER
the scheduled payment is (note c): A (HiEo)
Within one year —F R 900.0 4700
Notes: B 5E

@) As at 31 March 2026, the bank loans included an amount of HK$1,067.5 million (2025: () 20263 A31H - RITERBIE 106758 B T

HK$500.0 million) carrying a fixed interest rate at 4.44% (2025: 5.73%) per annum. The  (2025%F : 5000 & & /& JT) & 8§ F 4.44% (20254 : 5.73%) 2 [&

remaining balance carried interest at an average margin of 1.19% (2025: 1.12%) plus HIBOR, EFEGFRZEE - R TERIRET F1.19% (20255 : 1.12%)

other relevant interbank offered rates or other benchmark interest rates per annum. ZTFHERSENMBEARITRARZREE  HMABEBRTE
EIRE R HMEER RS -

(b) On 10 April 2013, the Company established a US$1.0 billion Medium Term Note  (b) R2013F4 8108 * ARBRLI0BETLZRBAZE
Programme (“MTN Programme’). On 25 May 2021, a 10-year Hong Kong dollar fixed rate T &I ([ AR EEHEI)) - W2021F5 R 258 - IREBEFHEE
notes in the principal amount of HK$300 million at a coupon rate of 3.25% per annum was 7t 2| B BT AR & #F3008 EB T 2 10F IR B F325%F
issued under the MTN Programme. EFNEFBZBETERRRE -

© The amounts due are based on scheduled payment dates set out in the respective  (C) NEREIREENERIGEAEBRATE -

loan agreements.
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@ CHOOSE

29 LEASE LIABILITIES 29 HEESE
2026 2025
HKS$'M HKS'M
BEBT BEAETT
Lease liabilities payable: ERHEEAR:
Within one year —F A 7.2 7.7
Between one and two years —FEMFN 7.2 6.9
Between two and five years MEZRFRN 4.9 64
Over five years BilhF 33.7 37.8
53.0 58.8
Less: Amount due for settlement within 12 B RARBAEEY RI2ME A AR H
months shown under current liabilities BE2E (7.2) 7.7
Amount due for settlement after 12 months RIERBAEES) R 1216 5 1% 5 H
shown under non-current liabilities EiE 238 45.8 51.1

Lease obligations that are denominated in currencies other than the MBS EERB 2 EE AN T EHE

functional currencies of the relevant group entities are set out below: ZHEAERINMT
Japanese Yen Renminbi Thai Baht
=| AR® e 7
HK$'M HK$'M HKS$'M
ER-3:- ¥ BEET BEER
At 31 March 2026 R2026F3H31H 0.4 10.7 1.0

At 31 March 2025 F20259F3 A31H 13 15.2 09
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30 OTHERLIABILITIES

30 HtE &

2026 2025
HK$’'M HKS'M
BEATT BEAETT
Advance from a non-controlling shareholder FEPE AR AR SR B K (M 3Ea)
(note a) 2,112.0 2,087.9
Club debentures (note b) g EH (MsEb) 716.3 7323
2,828.3 2,820.2
Less: Amount due within one year included W ARBBE-FAIBAZ
under current liabilities FRIE (2,112.0) (76.7)
Amount due after one year —F 1 B EFRIE 716.3 2,7435
Notes: B EE -
@ The amount represents an advance from a non-controlling shareholder of subsidiaries (@) TR BAMB AR ERR  AUEMNZS

to finance operation of those subsidiaries. It is unsecured and interest bearing at 1-month
HIBOR plus 2.5% per annum. As at 31 March 2026, HK$2,112.0 million (2025: HK$76.7 million)
is repayable within one year.

(b) Club debentures are non-interest bearing, unsecured, redeemable on their maturity
dates in 2047. These debentures are issued to members of the following clubs operated by
the Group and the principal amount of the club debentures issued are as follows:

MBARZENME ZAEAEERKR R EAHEER
TTRZEFRBM25% 2 FFEFTEF B - R2026F3A318 -
21N20BE BAIT(2025F : 767 BB ETT) AR —FANEE -

b EFEF/EE BERRATR047FANEEZE
HEEE - WEEFDBETT T REEREE M
R ERTZEMBEFZIASENOT

2026 2025

HK$'M HKS'M

BEET BEAT

Discovery Bay Golf Club BRERRRIKE 566.6 582.7
Discovery Bay Recreation Club BREREE 149.7 149.6
716.3 732.3

As at 31 March 2026, the carrying amounts of club debentures at amortised cost and deferred
income amounted to HK$560.3 million (2025: HK$567.2 million) and HK$156.0 million (2025:
HK$165.1 million) respectively.

MR2026F3A31H  RBEKEAFEZEMEFUREL
WA 2 BREE 5 5 &5603 8 & % 7T (20255 : 56728 &8
TT) B 1560 E B 7T (20254 : 1651 B BB IT) ©
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31 DEFERRED TAXATION

The following are the major deferred tax (liabilities)/assets recognised
and movements thereon during the current and prior reporting years:

31 IERIER B

T A MR EEIEEHE (A )/ EE N
BRERRITRBEREEE Y 2D

Fair value Distributable
Accelerated  change of profits of
tax investment Tax foreign  Others
depreciation properties losses  subsidiaries (note) Total
REME BN B
MEBE ARE AR A Hitr
nE 28 HEERE  2TOEF (M) Mt
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M
HERER HEBT BEEBT BEBT BERnT HEER
At 1 April 2024 R2024%4H1H (3328) (52.6) 120.8 (148.2) 393 (3735)
Exchange translation differences EHER 0.1 08 08) 24 ©0.1) 24
(Charge)/credit to profit or loss (0B )/ar A B R (14.1) 18 76 (5.2) 22 (7.7)
At 31 March 2025 R2025%F 3 A31H (346.8) (50.0) 1276 (151.0) 414 (378.8)
Exchange translation differences EHER 1) 26) 15 89 05 (96)
(Charge)/credit to profit or loss (BR)/Et A B & (11.0) 04 21.7) (e3)) (58) (40.2)
Charge to investment revaluation reserve 15k 1% & & 1& 7 - - - - (03) (03)
Disposal of subsidiaries HERBAR 6.7 - (3.7) - - 30
At 31 March 2026 M202653A31H (351.2) (52.2) 103.7 (162.0) 35.8 (425.9)

Note:  These mainly represent net deferred tax assets/(liabilities) recognised in relation to
unrealised profit of certain property development projects.

For the purposes of presentation in the consolidated statement of
financial position, certain deferred tax assets and liabilities have been
offset in accordance with the Group's accounting policy. The following is
the analysis of the deferred tax balances (after offset) for financial
reporting purposes:

BIeE : D EERRBE THWERRIER RE IR T P
RZBEBIRERE/(AE)FHR-

REBRGEVBAREME & TELEHRE
BELRABEREBEZEHERREHE - AT
SARMB 2R B W 2R TR IE S (K
&) o #r

2026 2025

HKS$'M HKS'M

BEABTT BEBTT

Deferred tax liabilities BEERIBB ARG (466.8) (467.4)
Deferred tax assets EERIEEE 40.9 886
(425.9) (378.8)

At the end of the reporting period, the Group has unused tax losses of
HK$3,327.1 million (2025: HK$2,845.8 million) available for offset against
future profits. A deferred tax asset has been recognised in respect of
approximately HK$628.5 million (2025: HK$773.3 million) of such losses.
No deferred tax asset has been recognised in respect of the remaining
HK$2,698.6 million (2025: HK$2,072.5 million) due to the unpredictability
of future profit streams.

RMERR SERERARIABEA332.8
BB IT(2025F 1 28458 E BB L) - Al ARK
5 2R 2ROE Fl o H AR 4962855 &8 7 JT (20254F ¢
ITRIEERTT)EROCHABETCHBEEE - @
B A TE ORI R AR Um0 B Lt 3 4 Bk AR R
26986 H & 7B JL (20254 : 2,0725H & /8 7t ) HE
RIELEHRBEE -
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32 SHARE CAPITAL 32 gRA
Number
of shares HK$'M
i & BEBT
Ordinary shares of HK$0.25 each IR EE02578 T 2 F il R
Authorised: JETE
1 April 2024, 31 March 2025, R2024F4H1H ~ 2025F3H31H
1 April 2025 and 31 March 2026 20254 A1 H K&20265F3 A31H 4,000,000,000 1,000.0
Issued and fully paid: EETRARE:
1 April 2024, 31 March 2025, R2024F4H18 ~ 2025F3H31H
1 April 2025 and 31 March 2026 20254 A1 H K&20265F3 A31H 1,485,301,803 3713

33 SHARE OPTION SCHEME

The Company adopted two share option schemes on 8 September 2011
(the "2011 Scheme”) and on 25 August 2021 (the “2021 Scheme”)
respectively (collectively, the “Schemes”) which permits the directors of
the Company to grant share options to all directors (including any
Executive Directors and Non-executive Directors), full-time employees
and any consultants (employed on a contract basis) of the Group to
subscribe for shares in the Company. The 2011
on 27 August 2021 but the share options granted prior to the
termination continue to be valid and exercisable in accordance with the
2011 Scheme.

Scheme was terminated

During the year ended 31 March 2026, no share option was exercised
but 220,000 and 2,445,000 share options were lapsed in accordance with
the terms of the 2011 Scheme and the 2021 Scheme respectively. As at
31 March 2026, the number of shares in respect of which share options
had been granted and remained outstanding under the 2011 Scheme
and the 2021 Scheme was 34,870,000 (2025: 35,090,000), representing
2.35% of the shares of the Company and 77,400,000 (2025: 79,845,000),
representing 5.21% of the shares of the Company in issue at that date
respectively.

The Group recognised the total expense of HK$1.8 million (2025: HK$7.2
million) for the year ended 31 March 2026 in relation to share options
granted by the Company to the directors and employees of the Group.

33 R HAREST &

KAR DRI 2011E9A8H (2011 F 5121 1)
2021568 A25 8 ([2021 E 521 ) 4 T 7R &
OB ETE(ZENE]D  Z5HERH
AARBERNEEZAHEES (BETMWAIT
BENIHNTES) 2BEERIMANAY
FREAZzERRLEAIRBEAQRRG 2K
D EAHE <2011 F 5t 22 R2021 FE8 27 H R IE -
BEREIEAANRE 2D EEES S &I A
BIE2011 FE 5T EI7T1E -

REE2026F3A31BIEFE - BERDEI#E
Zémﬁ 18220,00017 2 2,445,00017 B% {7 ER #E 2
2 BB IK 2011 F 5 2] %2 2021 F 51 BE TR KR
20263 A318 - R E2011F 7 &) 2021 4F
FrEE R BB ARITEMNR D BES R
% 17 €k B 34,870,000 J% (2025 4F : 35,090,000 f% )
K2 77,400,000 f% (20254 : 79,845,0000%) » 2 Bk

ANERZBEBITIRG M2.35% % 521% °

HE2006F3A31IBIEFE  SEHARAR
FTEEEEREEZHRMPEER T L EE
18EBEBIT(2025F : 72EHEBTT) °
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@ CHOOSE

Details of the movements of the share options granted are as follows: EREBRHBE 2 EFBFBOT
Granted Lapsed  Outstanding Granted Lapsed
Exercise Outstanding  duringthe  during the asat  duringthe  duringthe Outstanding
price per asat yearended yearended 31March2025 yearended yearended asat
Category of share 1 April 31 March 31 March and 1 April 31 March 31 March 31 March
participant  Date of grant Exercise period HK$ 2024 2025 2025 2025 2026 2026 2026
REZE REZE R2025F REZE REZE
BR  R2024F 2025 F 2025%  3831HK 2026 F 20265 2026 F
RE 4818 3A31R 38318 2025F4A1A 3A31H 3A31H 3A31H
SREEH REBH Ggid B HRTE LFERE LFEAN HATHE LEERE LFEAM  HATH
Director 28 February 2017 28 February 2017 to 27 February 2027 3.845 8,580,000 - - 8,580,000 - - 8,580,000
% 017528288 2017F2A288%202742R278
Director 12 March 2018 12 March 2018 to 11 March 2028 4373 14,080,000 - - 14,080,000 - - 14,080,000
5% 018F3A128  2018F3 128 E 2028538118
Director 24 November 2021 24 November 2021 to 23 November 2026 3.028 26,200,000 - - 26,200,000 - - 26,200,000
% 021F11A48 2021511 A4 BZ2026%511 A23H
Director 4 Qctober 2023 note 1636 29,200,000 - - 29,200,000 - - 29,200,000
% WBEI0A4R M
Ex-director 28 February 2017 28 February 2017 to 27 February 2027 3.845 5,390,000 - - 5390,000 - - 5,390,000
MES 2017%62R288 201762 A28 2027528278
Ex-director 12 March 2018 12 March 2018 to 11 March 2028 4373 7,480,000 - (440,000) 7,040,000 - (220,000 6,820,000
HMES 018F3A128  2018F3A12BE208F3A118
Ex-director 24 November 2021 24 November 2021 to 23 November 2026 3.028 10,200,000 - - 10,200,000 - (600,000) 9,600,000
MES 21E11A4B 2021F 11 B4BZE026%11 A238
Ex-director 4 October 2023 note 1636 7,500,000 - - 7,500,000 - - 7,500,000
MEE W3F10R4R M
Employee 24 November 2021 24 November 2021 to 23 November 2026 3028 2,380,000 - (330,000 2,050,000 - (880,000 1,170,000
EE 202111248 2001F 11 A24BE2026F11 A23H
Employee 4 Qctober 2023 note 1.636 5,440,000 - (745,000) 4,695,000 - (965,000) 3,730,000
&8 03F10A48  HisE
116,450,000 - (1,515,000) 114,935,000 - (2,665,000) 112,270,000
Exercisable at the end of the year
FRATE 94,237,500

Note: 50% vested on 4 October 2024 are exercisable from 4 October 2024 to 3 October
2028, while the remaining 50% vested on 4 October 2025 are exercisable from 4 October
2025 to 3 October 2028.

112,270,000

BisE : 50% 2024 F 10448 % B Al R2024F 10848 &
20284 10 A3 A HAR M AT{E - i 88 T 2 50% 7 20256 10 A4 H
SR AR R 2025610 B4 H £20284 10 A3 A HAM AT E ©
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34 NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS

(a) RECONCILIATION OF PROFIT/(LOSS) BEFORE (a)
TAXATION TO CASH (USED IN)/GENERATED FROM

OPERATIONS

34 IREREREBRMT

BrBiAR A/ (B1R) BEE
(FFR)/IFBRE2HK

2026 2025
Notes _ HKS'M _ HKSIV
iz BEBT ABASAT

Profit/(loss) before taxation B B8 A v F) / (B 98) 228.7 (677.4)
Adjustments for: MATIEEEH 2 &
Finance costs e R 8 303.6 408.2
Depreciation of property, plant and equipment ME - -BEMLREZTE 16 191.8 1804
Depreciation of right-of-use assets FREEECTE 17 10.2 85
Amortisation of intangible assets | B E 2 2.2 22
Amortisation of bonds BH#H - ©.1)
Impairment loss reversed on loans to joint BEBERTEEREZ
ventures VRN SR 7 (1.1) 2.0
Impairment loss on trade receivables FEWE RN 2 RERE 7 4.5 16.1
Impairment loss on other receivables Hoh e WO IB 2 R E B 1B 7 1.8 -
Impairment loss on investments in debt BREBHKAGTEZER
instruments measured at amortised cost TEA%E ZRAERIE 7 3.1 6.0
Impairment loss on property, plant and equipment  ¥1 % ~ 55 & & & 2 R E K18 7,16 9.2 28
Impairment loss on properties under development  f#H&EZE R AW E 2
for sale B B 18 7 102.8 6.7
Impairment loss on properties held for sale FIEREME 2 RIERE 7 164.2 788
Net gain on disposal of subsidiaries HEWE QR 2 W FRE 7 (8.7) -
Net (gain)/loss on deregistration of subsidiaries G NG
(W2 )/ 548 % 28 7 (40.3) 25
Net loss/(gain) on disposal of property, plant and HEWE BMERREZ
equipment Bt/ (W as) F 8 7 0.2 (0.5)
Net loss on financial assets at FVTPL BAFEGFAERZZ
TREEBEFE 7 5.2 09
Net (gain)/loss on mortgage instalment FEW IR 18 5 it s 2
receivables (Yeas)/B5 18 % 58 7 (0.3) 04
Share of results of associates DAGEE N R EE 18 0.1 04
Share of results of joint ventures DIREERRIES 19 (231.9) (153.9)
Realised (gains)/losses on disposal of investment HEREYMERZ
properties B35 (e )/ BiE 15 (435.8) 18
Unrealised (gains)/losses on change in fairvalue of IR EWE R FEEE) ~
investment properties REIE (W) B8 15 (60.5) 763.6
Interest income B U A (43.6) (69.9)
Equity-settled share-based payments DHESEEURNDABER 2R 1.8 7.2
Change in working capital: LEEEE:
Decrease in inventories 7 &R 2.0 03
Decrease in properties held for sale FEL EWER D 1,501.8 2224
(Increase)/decrease in properties held for HHEFEERME
development for sale (42 hn)/ R > (36.0) 238
Increase in properties under development for sale i H & 3% & /R ¥ 2 12 41 (961.7) (1,377.5)
Increase in trade receivables FEUN B 5 BR ZRZ N (6.2) (12.8)
(Increase)/decrease in deposits, prepayments B BRNZKIEREM
and other receivables JiE W 5k IR (38 00) /38 (33.9) 6.7
Decrease in mortgage instalment receivables FE W AR 18 55 HR 4 FOR 50.4 102.1
(Increase)/decrease in amounts due from joint FEW A & A R FUE
ventures (42 hn)/ R/ (9.5) 2.2
Decrease in trade payables, provision JERNE SRR BER
and accrued charges FEET & R (56.9) (157.0)
Increase/(decrease) in deposits received and BlikeNEMEmEE
other financial liabilities =0/ Gt 4) 27.6 (53.5)
(Decrease)/increase in contract liabilities A8aECRA)/1Em (1,036.9) 8518
Cash (used in)/generated from operations “iE(FTA)/FER: (352.1) 1912
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(b) RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

e CHOOSE

b) MEEFHRELEREGEZHEK

The table below details changes in the Group’s liabilities arising from T XRFFEERMEZDNELEEBEZ2EE (B
financing activities, including both cash and non-cash changes. Liabilities 3R & MR &2 F)) - MEEHMELEZ B
arising from financing activities are those for which cash flows were, or B EF ERECL X ARAKRBR S REH N E

future cash flows will be, classified in the Group’s consolidated statement AR E R EXRT D EAREIBE LR E
of cash flows as cash flows from financing activities. ZBE-
Advance
from a non-
Bankand controlling Club Lease Interest
other loans shareholder debentures liabilities  payables Total
RITR FER
HEX BRREX SFfFEsF HEEE EMNE At
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M
BEEEnT HEEx BE#ET HEERT HEERL BHEER
At 1 April 2025 R2025F4H1H 12,190.8 2,087.8 732.4 58.8 - 15,069.8
Financing cash flows BRERERNE 179.9 (79.5) (16.1) (10.7) (509.1) (435.5)
Exchange translation differences  [& J{, Z %8 22,0 - - 0.7 = 22.7
Interest expenses FEHS - 37.7 = 23 263.6 303.6
Interests capitalised in the REBREEBARL
qualifying assets 2 - 66.0 - - 271.7 337.7
Renewal of lease BiIHE - - - 1.9 - 1.9
Others Hity 13.2 - - - (26.2) (13.0)
At 31 March 2026 R2026F3A31H 12,405.9 2,112.0 716.3 53.0 - 152872
Advance
froma non-
Bank and controlling Club Lease  Interest  Dividend
otherloans  shareholder ~ debentures  liabilities  payables  payables Total
RITR FERMR
EmER  RRER emEr HEARE ENME ENKRE @5t
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M
BEET AEET AEAT AEAT AEAT ABAT AEBATR
At 1 April 2024 R224F4R1H 10,627.2 1,956.0 7793 485 - - 134110
Financing cash flowss HERERE 15780 - (469) 92 (6383) 02 8834
Interest expenses MERZ - 474 - 20 3588 - 4082
Interests capitalised in the REBBREEERL
qualifying assets ZHE - 844 - - 3094 - 3938
Dividend to a non-controlling BESES I ESRD
shareholder B E - - - - - 02 02
Renewal of lease EIRE - - - 175 - - 175
Others Hfth (144) - - - (299) - (443)
At 31 March 2025 202553 H318 121908 208738 7324 588 - - 150698
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(c) ANALYSIS OF THE BALANCES OF CASH AND
CASH EQUIVALENTS

(0 RERREEEERBERIM

2026 2025

HK$'M HKS'M

BEAET BEBTT

Bank balances and cash RITHEBR MRS 2,325.9 2,049.5

The market interest rate of the bank balances at 31 March 2026 was in
the range of 0.01% to 3.35% (2025: 0.01% to 4.03%) per annum. The
directors of the Company consider the carrying amount of the Group's
bank balances and cash at the end of the reporting period approximates
their corresponding fair values.

For the years ended 31 March 2026 and 2025, the Group performed
impairment assessment on bank balances and concluded that the
probability of defaults of the counterparty banks is insignificant and
accordingly, no allowance for credit losses is provided.

RIT M 20269F 3 A31 B 2 5 Fl R 72 F 7
R 0.01% %2 3.35% (20254 : 0.01% £ 4.03%) 2 &b
BN - RNAREERAEENBITEHKRE
SRHERRZEMERMBEAFERES -

HE2026% R2025F3A3NHILFE  £EE
HIRITHEBETRET G TRAEK SR
BHOMAEERIRN AT EREEBEE
R
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35 DISPOSAL OF SUBSIDIARIES

(@)  On 22 September 2025, an indirect wholly-owned subsidiary of
the Company, Dreamy Investments Limited entered into a sale and
purchase agreement with an independent third party, and pursuant to
which Dreamy Investments Limited disposed of its entire interest in Ace
Spring Limited and its shareholders’ loans to Ace Spring Limited granted
by the Group. Ace Spring Limited is engaged in property investment
business in Hong Kong. The net consideration after transaction costs is
HKS$175.7 million.

The disposal was completed on 30 September 2025.

Assets and liabilities of Ace Spring Limited on the date of disposal are as
follows:

@ CHOOSE

35 HEKHE QA

@ HR2025F9A2NH  ARRIEE2ERESR
) Bff & /2 & Dreamy Investments Limited 82 — % %
VB =ZFEME B W B Dreamy
Investments Limited & AR BR AR 22
HiEm A BEBERTEMBTRERARZ
BEER - TRERARTANRBERETWER
BEB -HBRXGEABRZRKEBFRER757
BEAT

HEEEMN 2025698308 A ©

MRERABANEEEAZEERBEET

HK$'M
ER- 3%
Net assets disposed of: HEZEEFE:
Investment property wEYE 180.0
Deposits, prepayments and other receivables B - TAR IR K CE e W SkIR 0.1
Deposits received and other financial liabilities PElzekREME/RAE (24)
Deferred tax liabilities EIEMIBAE (3.0)
174.7
Net gain on disposal of subsidiary: HE B QA 2 M s TR
Net consideration received BB B F R 175.7
Net assets disposed of HEZEEFE (174.7)
1.0
Net cash inflows arising from disposal: HESFEESA ZRESRAERE
Net consideration received BRI EFE 175.7

211



212

HKR International Limited Annual Report 2025/2026

Notes to the Consolidated Financial Statements

e ISR

(b)  On 29 December 2025, an indirect 50%-owned subsidiary of the
Company, Hong Kong Resort Company Limited entered into sale and
purchase agreements with independent third parties, and pursuant to
which Hong Kong Resort Company Limited disposed of its entire interest
in Moonstone Hill Limited and Garnet Property Limited and its
shareholders’ loans to Moonstone Hill Limited and Garnet Property
Limited granted by the Group. Moonstone Hill Limited and Garnet
Property Limited are engaged in property investment business in Hong
Kong. The net consideration after transaction costs is HK$936.9 million.

The disposals were completed on 23 January 2026.

Combined assets and liabilities of Moonstone Hill Limited and Garnet

(b) 20255128298 » AR &) E % A 50%
RENRNBRAAEASEEBRARMAEILE
“HIUEERH B BEEEERA
AHEERFALERARAEEZEEMEARA
AU EBEEER TERFILAER
REIREEMEEBRARDZERERE R 3L
ERAFREFEVEERRAGAREBEELED
E¥EREEKF -NBRXIRABZAEFEA
93698 BEABTT °

HEEIEN2026F1 A23H 7T ©

ALUBRAREEHFNEERARANLEER

Property Limited on the date of disposal are as follows: HeaHEERBERAT
HK$'M
ER- 3%
Net assets disposed of: HEZEEFE:
Investment properties wEYE 920.0
Property, plant and equipment M HEREE 86
Deposits, prepayments and other receivables & BAHRIE R E M EREIE 06
929.2
Net gain on disposal of subsidiaries: HEMBAR 2 W= F58
Net consideration received BB B F R 936.9
Net assets disposed of HEZEEFE (929.2)
7.7
Net cash inflows arising from disposal: HEFHEACHSRAEE:
Net consideration received BB EFE 9369
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36 PLEDGE OF ASSETS

As at 31 March 2026, the Group pledged certain investment properties
and properties held for/under development for sale at a total carrying
value of HK$11,388.9 million (2025: HK$7,781.8 million) to secure banking
facilities granted to the Group.

As at 31 March 2025, the loans advanced to a joint venture by the Group
including interest payable amounting to approximately HKS$1,978.9
million were subordinated to banks to secure a banking facility granted
to the joint venture for financing the development project in Tai Po. The

@ CHOOSE

36 EEIKH

MR20265F3HA31H - S EIZRMEARE 1138898
BT (2025 1 77818A BB T) WIHE T&
EMERBPEFERR/BZETIYVE EAE
EERRITEEHIER-

M2025F3HA31H AFE—REE QR EFKIR
TEEREEARABBRREBEZES  £EE
METHZALLANITBIEEBETZER
(BIEEMAFE)MIRITIERERE - HBER

related bank loans were fully repaid in June 2025 and the corresponding  TTE R E M 2025F 6 A B EEE - MERB K
subordination of the loan advance was released subsequently. ZHERERBEED R -
37 FINANCIAL GUARANTEE CONTRACTS 37 MBRERERN
2026 2025
HK$'M HKS'M
BEATT BEATT
Guarantee given, to the extent of the Group's A& B R Rt B AR
proportionate share, in respect of a banking MEERRERELER
facility granted to a joint venture for the BIRITEEREDL 2 ER
development of projects (note) (M 5E) - 202.0

Note: As at 31 March 2025, no provision for financial guarantee contracts had been
recognised in the consolidated financial statements as, in the opinion of the directors of the
Company, the fair value of the financial guarantee on initial recognition and the amount of

provision to be recognised subsequently was insignificant.

38 COMMITMENTS

MIEE : M2025%F3A31H  ARARBEERBRVIIEHERK
BHERERZAFEREESTERNBEBRSELTEN
B BREAUBRRANERMBERADOZEE -

38 HIE

2026 2025
HK$'M HKS'M
BEART BEAETT
Contracted but not provided for: EENBRIERE:
Capital expenditure in respect of investment WEMEUNRDE BB
properties and property, plant and equipment Mz BEAR 117.4 819
Other investment HAbig & 88.5 -

205.9 81.9
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39 LEASING ARRANGEMENTS

THE GROUP AS LESSOR

Property rental income earned from investment properties and other
properties during the year ended 31 March 2026 was HK$389.1 million
(2025: HK$440.2 million) in aggregate, of which HK$373.1 million (2025:
HK$423.8 million) was generated from investment properties of the
Group. As at 31 March 2026, investment properties and other properties
with an aggregate carrying amount of HK$12,932.8 million (2025:
HK$13,538.5 million) were held for rental purposes. Depreciation charge
for the year in respect of other properties was HK$0.9 million (2025:
HK$1.0 million). The properties held have committed tenants for a period
from one to thirteen years. At the end of the reporting period, the Group
had contracted with tenants for the following future minimum leases
payments under non-cancellable operating leases which fall due as
follows:

39 HE ZHE

SEAHBEA

WEMEREMYEREF 2026638318 Lt
FEABRBzYWERAS B AA L ERIES
PEIC (20256 1 4402 B &B L) HAF37308 8
BT (2025 4B8EB B T) RAEERE
W o 7R20265F3 A31 8 - BREE A $£12,93238
BEBIL(2025F : 135385B BB L) 2’ E
MEREMERFERHERR AFERE
MEMWMEZNEE A09B & B (2025
FI0EBBL) I EYEEAMANHES
H—Z2+=F1F - RFE5HPX £@EH
FETH MBEAATHECERER T
MBSz ARRERESTOT

2026 2025

HK$'M HKS'M

BEER BEBTT

Within one year —% R 226.6 279.1
In the second to fifth year inclusive E_ZENF(BREEREME) 131.8 2075
358.4 486.6

40 RETIREMENT BENEFITS SCHEMES

HONG KONG

In order to comply with Mandatory Provident Fund Schemes Ordinance,
a Mandatory Provident Fund Scheme (“MPF Scheme”) with employer’s
voluntary contributions has been established on 1 December 2000.

For the members of the MPF Scheme, the Group contributes 5% of the
relevant payroll costs to the MPF Scheme, subject to a cap of monthly
relevant income of HK$30,000 effective 1 June 2014 for the MPF Scheme,
which contribution is matched by the employee. The Group also makes
voluntary contribution in addition to the mandatory contribution.

The amount charged to profit or loss represents contributions paid or
payable of HK$19.8 million (2025: HK$19.3 million) to the MPF Scheme
by the Group, less forfeitures on voluntary contribution of HK$0.4 million
(2025: HKS1.0 million) arising from employees leaving the Group prior to
completion of the qualifying service period.

40 3R {18 R 5t &
&g
BEARHNMEAES B  FTARE A

AR zaslE A AEesrE([REEeFTE])
2 HR2000F 12 B1HEN ©

HmELEZKEMS EENEERAT
BRAR 2% B EME - _BESTE
HHxzE A MUY A LR A30000% T (R
20146 A1 H M) - AT 8 & 8 ATt
SRIBMTT o Brog ml 5k oN - R EIAEH B B

REZNBR 2EEAEBENRNANTHRE
SETEI 2 K108 B E B L (2025F 1 1938 8
B MR KR B TS B IR H 4 R AT Bk
SEMAKZBEBEERZEBEA4EE B T
(20255 - 10BEEHBIT) -
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At the end of the reporting period, there is no forfeited contributions,
which arose upon employees leaving the retirement benefits schemes
and which are available to reduce the contributions payable in future
years (2025: Nil).

CHINESE MAINLAND AND OVERSEAS

The employees of the Group in Chinese Mainland and overseas are
members of state-managed retirement benefits schemes operated by
the respective local governments in relevant jurisdictions. The Group is
required to contribute and recognise a specified percentage of payroll
costs to the schemes to fund the benefits. The only obligations of the
Group with respect to these schemes are to make the specified
contributions and recognise the respective retirement pay in accordance
with terms set out in the schemes and relevant jurisdiction requirements.

The total cost charged to profit or loss in respect of the above-
mentioned schemes in the relevant jurisdictions amounted to
approximately HK$8.2 million (2025: HK$7.3 million).

41 CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group will
be able to continue as a going concern while maximising the return to
shareholders through the optimisation of the debt and equity balance.
The Group's overall strategy remains unchanged from prior years.

The capital structure of the Group consists of net debt (i.e. total bank and
other loans as disclosed in Note 28, deduct bank balances and cash) and
equity attributable to owners of the Company, comprising issued share
capital, accumulated profits and other reserves.

The directors of the Company review the capital structure on a periodic
basis. As part of this review, the directors of the Company consider the
cost of capital and the risks associated with each class of capital. Based
on recommendations of the directors of the Company, the Group will
balance its overall capital structure through the payment of dividends,
new share issues and share buy-backs as well as the issue of new debt or
the redemption of existing debt.
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42 FINANCIAL INSTRUMENTS

CATEGORIES OF FINANCIAL INSTRUMENTS

42 @I H
SBMIE>ER

2026 2025
HKS'M HKS'M
BEAT BEAT

Financial assets SREE
Financial assets at FVTPL BEAFEFAEBZEZEMEE 363.4 361.0
Financial assets at amortised cost RBERATECCREE 9,076.1 9,079.8

Equity instruments measured at FVTOC BRATFEFAEMEERE

AAECZRATA 16.0 149

Financial liabilities =
Amortised cost 55 R AR 15,759.9 154726

FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES

The Group’s major financial instruments include equity instruments
measured at FVTOC!, financial assets at FVTPL, investments in debt
instruments measured at amortised cost, trade receivables, amounts due
from associates, loans to joint ventures, amounts due from joint ventures,
bank balances and cash, other financial assets, trade payables, deposits
received and other financial liabilities, bank and other loans and other
liabilities. Details of these financial instruments are disclosed in respective
notes. The risks associated with these financial instruments include
market risk (currency risk, interest rate risk and other price risk), credit risk
and liquidity risk. The policies on how to mitigate these risks are set out
below. The management manages and monitors these exposures to
ensure appropriate measures are implemented on a timely and effective
manner.

Currency risk

The Group does not have significant exposure to foreign currency risk as
majority of the Group’s sales and purchases are denominated in currency
which is the functional currency of the respective group entities except
for certain bank balances, loans to joint ventures, financial assets at
FVTPL and investments in debt instruments measured at amortised cost
which are denominated in foreign currency, other than the functional
currency of the respective group entities.
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The carrying amounts of the group entities’ foreign currency
denominated assets and liabilities at the reporting date are as follows:

SEERRBEENIINEIEZEERAE
ZEEmEMT

Assets Liabilities
BE =R

Currency B 2026 2025 2026 2025

HKS$'M HKS'M HKS$'M HKS'M

BEETT BEET BEATT BEAT

US dollar ETT 4,572.7 46962 - -

Renminbi AR 287.4 296.2 567.5 -

Japanese Yen H 180.2 2586 - -

Euro dollar BT 3.8 39 = -

Thai Baht B 11.7 183 - -

Singapore dollar T 18.5 10.7 = -
Sensitivity analysis B E 5T

The Group is mainly exposed to the currency risk of US dollar, Renminbi
and Japanese Yen. The sensitivity analysis excludes balances which are
denominated in US dollar for an entity with Hong Kong dollar as its
functional currency since Hong Kong dollar is pegged to US dollar.

The following table details the Group's sensitivity to a 5% decrease in the
functional currency of the respective group entities against the relevant
foreign currencies. 5% is the sensitivity rate used when reporting foreign
currency risk internally to key management personnel and represents
management’s assessment of the reasonably possible change in foreign
exchange rates. The sensitivity analysis includes only outstanding foreign
currency denominated monetary items and adjusts their translation at
the end of the reporting period for a 5% change in foreign currency
rates. The analysis illustrates the impact for a 5% weakening of the
functional currency of the respective group entities against the relevant
foreign currency and a positive number below indicates an increase in
profits for the year and in exchange reserve. For a 5% strengthening of
the functional currency of the respective group entities against the
relevant foreign currency, there would be an equal and opposite impact
on the profits for the year and exchange reserve.
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BRER mRETEIITHE A HERE
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Increase/(decrease) Increase in
in profits exchange reserve
% R tn/ GRL 2>) BE 50 1% 44 15 A
Currency B 2026 2025 2026 2025
HKS$'M HKS'M HK$'M HKS'M
BEET BE8A8T BEAET BEET
US dollar ETT - - 212.6 2126
Renminbi AR (14.0) 14.8 - -
Japanese Yen = 9.0 12.9 - -
Euro dollar L T - - 0.2 02
Thai Baht B 7S - 04 0.6 05
Singapore dollar N T 0.9 0.5 = -
In management’s opinion, the sensitivity analysis is unrepresentative of & R & * AR WS B KR B 17 T g8 < R
the inherent foreign exchange risk as the exposure at the end of the FARZ AR WERELP M I TR EREE Z
reporting period does not reflect that during the year. SN EE [ Bz o
Interest rate risk F 2= [

The Group is exposed to fair value interest rate risk in relation to
investments in debt instruments measured at amortised cost and debt
securities at FVTPL (see Note 20), fixed-rate loans to joint ventures and
fixed-rate bank deposits, borrowings (see Note 28) and lease liabilities (see
Note 29). The Group is also exposed to cash flow interest rate risk in
relation to variable-rate bank deposits and borrowings (see Notes 25(a)
and 28), loans to joint ventures, advance from a non-controlling
shareholder (see Note 30) and mortgage instalment receivables (see
Note 21). It is the Group's policy to keep its borrowings at floating rate of
interests so as to minimise the fair value interest rate risk.

The Group's exposures to interest rates on financial assets and financial
liabilities are detailed in the liquidity risk management section of this
note. The Group's cash flow interest rate risk is mainly concentrated on
the fluctuation of HIBOR, other relevant interbank offered rates or other
benchmark interest rates arising from the Group's borrowings.
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Sensitivity analysis

The sensitivity analysis below has been determined based on the
exposure to interest rates for non-derivative instruments at the end of
the reporting period. The variable-rate bank deposits have been
excluded from sensitivity analysis as the management of the Group
considered that the interest rate fluctuation is not significant. For
variable-rate bank borrowings, advance from a non-controlling
shareholder and mortgage instalment receivables, the analysis is
prepared assuming the amount of liability and asset outstanding at the
end of the reporting period was outstanding for the whole year. A 50
basis point increase or decrease is used when reporting interest rate risk
internally to key management personnel and represents management’s
assessment of the reasonably possible change in interest rates.

If interest rates had been 50 basis points higher/lower and all other
variables were held constant, the Group's:

profit or loss for the year ended 31 March 2026 would decrease/
increase by HK$57.9 million (2025: HK$59.1 million). This is mainly
attributable to the Group's exposure to interest rates on its variable-rate
bank borrowings, advance from a non-controlling shareholder and
mortgage instalment receivables.

Other price risk

The Group is exposed to market price fluctuation through its investments
in both listed and unlisted securities. The management manages this
exposure by maintaining a diversified portfolio. The level and volatility of
the prices of securities may be affected by general economic and market
conditions, such as interest rates, availability of credit, inflation rates,
economic uncertainty, changes in laws (including taxation law), trade
barriers, currency exchange controls, and national and international
political circumstances, if applicable.

Sensitivity analysis

The sensitivity analysis below has been determined based on the
exposure to price of securities investments at the reporting date.

If the prices of the respective securities investments had been 5%
higher/lower:

profit or loss for the year ended 31 March 2026 and investment
revaluation reserve as at 31 March 2026 would increase/decrease by
HK$18.2 million (2025: HK$18.1 million) and HKS0.7 million (2025: HK$0.7
million) for the Group respectively as a result of changes in fair value of
equity and debt securities instrument measured at FVTPL and FVTOCI
respectively.
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Credit risk and impairment assessment

As at 31 March 2026, the Group's maximum exposure to credit risk which
will cause a financial loss to the Group due to failure to discharge an
obligation by the counterparties and financial guarantees provided by
the Group is arising from:

the carrying amount of the respective recognised financial assets
as stated in the consolidated statement of financial position; and

the amount of financial guarantee contracts in relation to financial
guarantees issued by the Group as disclosed in Note 37.

The Group does not hold any collateral or other credit enhancements to
cover its credit risks associated with its financial assets and financial
guarantee contracts, except that the credit risks associated with mortgage
instalment receivables is mitigated because they are secured over properties.

Except for debt securities at FVTPL, the Group performed impairment
assessment for financial assets and other items under ECL model.
Information about the Group’s credit risk management, maximum credit
risk exposures and the related impairment assessment, if applicable, are
summarised as below:

Loans to joint ventures and an investee/Amounts due from joint
ventures and associates

For the purpose of internal credit risk management, the Group regularly
monitors the business performance of the joint ventures, associates and
an investee. The Group's credit risks in these balances are mitigated
through the value of the assets held by these entities and the power to
participate or jointly control the relevant activities of the associates and
joint ventures. The management considers that the counterparty has a
low risk of default, after taking into the consideration of the value of the
assets held by these entities and the operating result of these entities.

Trade receivables

In order to minimise the credit risk, the management of the Group has
delegated a team responsible for determination of credit limits, credit
approvals and other monitoring procedures to ensure that follow-up
action is taken to recover overdue debts. In this regard, the directors of the
Company consider that the Group's credit risk is significantly reduced.

In addition, the Group performs impairment assessment under ECL
model on trade balances individually or based on provision matrix. The
trade receivables are grouped under a provision matrix based on shared
credit risk characteristics by reference to repayment histories for
recurring customers. Details of the quantitative disclosures are set out
below in this note.
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As part of the Group’s credit risk management, the Group uses debtors’
aging to assess the impairment for its customers because these
customers consist of a large number of small customers with common
risk characteristic that are representative of the customers’ abilities to
pay all amounts due in accordance with the contractual terms.

Based on the internal assessment, the management considers that the
balances are of low risk and not credit impaired for ECL assessment if the
counterparty has a low risk of default or counterparty has past due debts
but usually settles after due date while the balances are of doubtful and
credit impaired for ECL assessment if there has been significant increase
in credit risk since initial recognition through information developed
internally. For the balances that are classified as doubtful, the Group has
made full provision at 31 March 2026 and 31 March 2025.

The management considers that the amount of loss allowance at

1 March 2026 and 31 March 2025 were considered as insignificant to
the consolidated financial statements of the Group, having assessed the
nature of the business.

Investments in debt instruments and bank balances

The Group only invests in debt instruments issued by issuers that have
strong credit ratings to mitigate counterparty risk. Credit exposures to
debt instruments are monitored and reported regularly to the
management.

The credit risks on bank balances are limited because the counterparties
are banks with high credit ratings assigned by international credit-rating
agencies.

Financial guarantee contracts

As at 31 March 2026, there was no financial guarantee contract. As at
31 March 2025, the maximum amount of financial guarantee contracts
that the Group has guaranteed under the respective contracts was
HKS$202.0 million. At the end of the reporting period, the management
of the Group has performed impairment assessment, and concluded
that there has been no significant increase in credit risk since initial
recognition of the financial guarantee contracts. Accordingly, the loss
allowance for financial guarantee contracts issued by the Group is
measured at an amount equal to 12m ECL.

Trade receivables consist of a large number of customers, spread across
diverse industries and geographical areas. Other than concentration of
credit risk on loans to joint ventures and amounts due from joint
ventures, the Group does not have any other significant concentration
of credit risk.
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The tables below detail the credit risk exposures of the Group’s major N &RFVEBEELFEHREEFERIG 2 E

financial assets, which are subject to ECL assessment: ZoRMEEMME ZEERR
Gross
External Internal carrying
At 31 March 2026 Notes creditrating credit rating 12m ECL or lifetime ECL amount
NRNEARMEEFRER
#2026 3 H31H ME HIBEETR ABEETR EAFHRAZEHGEEBR REAE
HK$'M
BE#ET
Financial assets at amortised cost
RBHERAGTECEREE
Loans to joint ventures included in 19, N/A Low risk 12m ECL 6,527.7
interests in joint ventures and 25(c) FEA 1& B B NREAEHEEFSE
amounts due from joint ventures
AARERAIZERZER
TEaELRARERAEZERTA
TR
Loan to an investee included in 21 N/A Low risk 12m ECL 106.6
other assets TEH 1& & B 128 A BHEEEE
AAARMBEZ MBRRE
HREX
Investments in debt instruments 20 C N/A Lifetime ECL - credit impaired 50.3
measured at amortised cost FER CREHRNZANGEERE-FERE
REBEN A ECEBIARE
Bank balances 25(a), Aa1-Baa2 N/A 12m ECL 2,325.9
RITEHR 34(c) Aa1ZBaa2  FiEA REARAEEER
Trade receivables 24 N/A Low risk Lifetime ECL - not credit impaired 41.8
EUYE HERR TER 16 /. B ERFHAACRBEERE-BEERE
N/A Doubtful Lifetime ECL - credit impaired 12.6
TEA E ERFRRNZRABEERR-FERE
Amount due from an associate 18, N/A High risk Lifetime ECL - credit impaired 5.4

FEMH & R AR 25(b) A BER ERFHRCRAEERR-FEHE
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Gross
External Internal carrying
At 31 March 2025 Notes credit rating credit rating 12m ECL or lifetime ECL amount
REAEHEEEHRER
R2025%3 A318 s SMEEEFR AHEETR ERAFHAIZEREEER REAE
HKS'M
BEBT
Financial assets at amortised cost
REBHEBAGECEREE
Loans to joint ventures included in 19, N/A Low risk 12m ECL 6,770.1
interests in joint ventures and 25() TiE A 152 B REABHEERBR
amounts due from joint ventures
AARERAIZERZER
TEERRIREREE QA
T
Loan to an investee included in 21 N/A Low risk 12m ECL 1066
other assets THEA {awEREy REABHEERBR
AARMEE MBERE
Investments in debt instruments 20 Caa-C N/A Lifetime ECL - credit impaired 66.7
measured at amortised cost CaaZC THEA FRERHN BREEBE-FERAE
BREENAGEZERIARE
Bank balances 25(a), Aal-Baa2 N/A 12m ECL 2,049.5
RITHEER 34() Aal EBaa2 TER REREBEEER
Trade receivables 24 N/A Low risk Lifetime ECL - not credit impaired 40.1
U E 58N TEm ERR ERFHAZEREERR-BEEHE
N/A Doubtful Lifetime ECL - credit impaired 184
TEA &R EREHA EREEER-EEHE
Amounts due from associates 18, N/A High risk Lifetime ECL - credit impaired 5894
& L Bt i 1 ) B 250) NER SR ERFHNBHREERR-EEHE
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The table below shows reconciliation of loss allowances that have been
recognised for loans to joint ventures included in interests in joint
ventures and loan to an investee included in other assets.

TREIMRAAGERBAZEEZERTA
BRANFAREMBEEZARBRELSRE
RERZEBERBHE-

12m ECL

NREAFEHEERSSE
Loans to Loan to
joint ventures an investee
BXF MEBERE
- HRER
HK$'M HKS$'M
BEEBT BEBT
At 1 April 2024 202454 H1H 228 04
Reversal of impairment under ECL model REEHEEEBEEX ZRERD 2.1) 0.1)
At 31 March 2025 and 1 April 2025 202593 318 k20254818 207 03
Reversal of impairment under ECL model BREEHEEEBEEX ZRAERD (1.m -
At 31 March 2026 20263 A31H 19.6 0.3

Loss allowances recognised for loans to joint ventures and loan to an
investee are measured at 12m ECL, there is no transfer from 12m ECL to
lifetime ECL during the year as there is no significant increase in credit
risk for these financial assets.

Liquidity risk

In the management of the liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate by the
management and ensure the availability of funding of committed credit
facilities, renewal of loan facilities upon maturity to finance the Group's
operations and mitigate the effects of fluctuations in cash flows. The
Group maintains significant flexibility to respond to opportunities and
events by ensuring that committed credit lines are available to meet
future funding requirements. Management monitors the utilization of
bank borrowings and ensures compliance with loan covenants.

The Group relies on bank borrowings as a significant source of liquidity.
As at 31 March 2026, the Group has available unutilised overdraft and
bank loan facilities of approximately HK$3,371.1 million (2025: HK$6,484.2
million).

Ultimate responsibility for liquidity risk management rests with the board
of directors of the Company, which has built an appropriate liquidity risk
management framework for the management of the Group’s short,
medium and long-term funding and liquidity management
requirements.

The following table details the Group's remaining contractual maturity
for its financial liabilities based on the agreed repayment terms except
for the bank loans with a repayable on demand clause. For non-
derivative financial liabilities, the table has been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest date
on which the Group can be required to pay. The table includes both
interest and principal cash flows. To the extent that interest flows are
floating rate, the undiscounted amount is derived from interest rate at
the end of the reporting period.
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Liquidity risk table B E 2 A bR &
Repayable
on demand Total Carrying
or within Over undiscounted  amountat
1year 1-2 years 2-5years 5years cash flows 31 March
REXRHY REHR W3A318
—FREE —EmME —Enf EFENE BERAE ZIREE
HK$'M HK$'M HK$'M HK$'M HK$'M HK$'M
BEART BEER BEBR HEAR BEAR BEART
2026 2026 F
Non-derivative financial liabilities kTESRAE
Trade payables and accrued charges ERESERRRESER 3359 - - - 335.9 3359
Deposits received and other financial liabilities 2 W& & R EM SR E & 189.8 - - - 189.8 189.8
Bank and other loans ROREMER
- fixed-rate -EB 57.1 548.8 633.5 300.4 1,539.8 1,366.4
- varlable-rate -2R 2,459.7 4,860.2 4,315.4 - 11,6353 11,039.5
Other liabilities HirafE 2,216.0 - - 7163 2,9323 2,828.3
5,258.5 5,409.0 4,948.9 1,016.7 16,633.1 15,759.9
Lease liabilities HEERE 9.3 9.0 9.5 47.2 75.0 53.0
Repayable
on demand Total Carrying
orwithin Over  undiscounted amount at
1 year 1-2 years 2-5 years 5 years cash flows 31 March
RER AER  H3A3A
—ERNEE —ERE CZZRF IFNE REREE KREE
HKS'M HKS'M HKS'M HKS'M HKS'M HKS'M
BEETL HEAT ABERL HAEER BEET HAEAT
2025 20254
Non-derivative financial liabilities FiTEcmAE
Trade payables and accrued charges BHESRARETER 3100 - - - 3100 3100
Deposits received and other financial liabilites B4R E R EMEBAE 1516 - - - 1516 1516
Bank and other loans ROREMER
- fixed-rate -E8 384 384 5495 3099 936.2 798.7
- variable-rate %8 2,906.6 16126 8,063.7 - 12,5829 11,3921
Other liabilities Ay afE 1837 21325 - 7793 3,0955 28200
Financial guarantee contracts BBEREN 2020 - - - 2020 -
3,7923 3,7835 86132 1,089.2 17,2782 154724
Lease liabilities HEBRE 100 88 81 559 828 588
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The amounts included above for variable interest rate instruments for
non-derivative financial liabilities is subject to change if changes in
variable interest rates differ to those estimates of interest rates
determined at the end of the reporting period.

As at 31 March 2026 and 31 March 2025, all bank loans are classified in
respective time band based on the agreed repayment terms except for
the bank loans with a repayable on demand clause.

Bank loans with a repayment on demand clause are included in the
"Repayable on demand or within 1 year” time band in the above maturity
analysis. As at 31 March 2026, the aggregate undiscounted principal
amount of these bank loans is HK$900.0 million (2025: HK$470.0 million).
Taking into account the Group's financial position, the directors of the
Company do not believe that it is probable that the banks will exercise
their discretionary rights to demand immediate repayment. The directors
of the Company believe that such bank loans, if any as at 31 March 2026
will be repaid within one year (2025: within one year) of the reporting
date in accordance with the scheduled repayment dates set out in the
loan agreements, details of which are set out in the table below:

ERAAFFTELRABILIAZGE
BRFBHEZ BB RABREBRET 2
HRERBAEREELED

MN2026F3 A31 B K20259F3A31 0 - AR
BRI EERS UBBEEEED
M EBA BB EREBKEARZEBITEXR
B oh o

BB R EREERRZBRITERFT AN
LR BEAMZIZRER R —FRNEE] R
DEF - R2026FE3A3H  ZERITERR
BhIR 2 A& B ¥ A9000H 8 78 Jt (2025 ¢
4700E BB L) K EBEB WA RE
ARREERABTBITETFERNBERES
KA ENR c A AAlEFHIE - R2026%63 A
NNAZZERTER(WME) BRBEFRHE
FrE B T ERAH RREABB —F
(2025%F « —F)NEE FBHINRTER:

Total
Within undiscounted Carrying
Tyear 1-2years 2-5years cash flows amount
KRELIE
—FER —ZWME ZEZEF BELRAHE REE
HK$'M HK$'M HK$'M HK$'M HK$'M
BEBT HEBT BEEATR BERBT HEABRT
At 31 March 2026 7202653 A31H 935.0 = = 935.0 900.0
At 31 March 2025 7202593 A31H 494.1 - - 494.1 4700
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FAIR VALUE

The amounts included above for financial guarantee contracts are the
maximum amounts the Group could be required to settle under the
arrangement for the full guaranteed amount if that amount is claimed
by the counterparty to the guarantee. Based on expectations at the end
of the reporting period, the Group considers that it is more likely than
not that no amount will be payable under the arrangement. However,
this estimate is subject to change depending on the probability of the
counterparty claiming under the guarantee which is a function of the
likelihood that the financial receivables held by the counterparty which
are guaranteed suffer credit losses.

The fair value of financial assets and financial liabilities are determined as
follows:

the fair values of financial assets with standard terms and
conditions and traded on active liquid markets are determined with
reference to quoted market bid prices; and

the fair values of other financial assets and financial liabilities are
determined in accordance with generally accepted pricing models
based on discounted cash flow analysis.

The consolidated financial statements include holdings in unlisted equity
securities which are measured at fair value using valuation techniques
based on inputs that can be observed in the market in addition to
unobservable inputs such as company specific financial information (Note
20).

(i)  Financial instruments carried at amortised cost
The directors of the Company consider that the carrying amounts of

financial assets and financial liabilities recorded at amortised costs on the
consolidated financial statements approximate their fair values.

AFE
LA BRERA DA ANSEIINE T H
RERCEFEFERBLUEAEBN 2 HER
TENERLE REXRBEHRNED
SERARALBARBELHEINTME
e AR LLAEMGF AT HTRIEERRE G
FRER AR BEME T RE - Ut AT BE 1 RIS T SR
RETAHANBURERRZEEBENA

BEME -

TREENRERABZAFEIRATTR
BT

AFHEZEERREHETRERRBMS
BEEZERMEBEEZAFENDZETEE AR
BEmEE: &

HteMEENERBEZAFEDIR
B-REEZEIEERNA  ARUERRADR
DT METE °

RAMBRRERBIFLTRABESTEE
ZFEENERAGERLERAEREM SR
ABEETABRG ABENRREEYH
BRIR A FERE(5E20)

() REBEANIFRzEHTA
ARAREERR REEMBRRANAHH

RAARzZEREEREHABZREESR
HAFERS -
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(i)  Financial instruments carried at fair value

The financial instruments are measured in the statement of financial
position at fair value in accordance with HKFRS 13 “Fair Value
Measurement”. This requires disclosure of fair value measurements by
level of the following fair value measurement hierarchy:

Quoted prices (unadjusted) in active markets for identical assets or
liabilities (level 1).

Inputs other than quoted prices included within level 1 that are
observable for the asset or liability, either directly (that is, as prices) or
indirectly (that is, derived from prices) (level 2).

Inputs for the asset or liability that are not based on observable
market data (that is, unobservable inputs) (level 3).

The fair value of financial instruments traded in active markets is based
on quoted market prices at the end of the reporting period. A market is
regarded as active if quoted prices are readily and regularly available
from an exchange, dealer, broker, industry group, pricing service, or
regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. The quoted
market price used for financial assets held by the Group is the current
bid price. These instruments are included in level 1.

The fair value of financial instruments that are not traded in an active
market is determined using valuation techniques which maximise the
use of observable market data and rely as little as possible on entity-
specific estimates. If all significant inputs required to estimate the fair
value of an instrument are observable, the instrument is included in level
2. If one or more of the significant inputs is not based on observable
market data, the instrument is included in level 3.

Specific valuation techniques used to value financial instruments include:

Quoted market prices or dealer quotes for similar instruments.

The fair value of interest rate swaps is calculated as the present
value of the estimated future cash flows based on observable yield
curves.

(i) BATFEIERERz2EMIEA

REFEM KRS EF 3% FER
B 2RTADRAFERPBMRRKRG
E-HEREBTIAFEFEBRHRYF
EFfENMIEFLWE

8 2 B R AEVE BB 8 2 3R 1B R
ERE) (E—ER) -

BREERNE-EBRZIBEN AREE
FABEERAER KEERCOVREER) B
RS cBABRERGE _ER -

WIRRAIBREN S ARFH 2 EEX
BRREZEASEREIEBERMSE ABRK) (B
=ER) -

REBTSEBEZERTAZAFERER
EHMRZMSHEFE - EBMBHIEAE
SN EMIER BT KHE - BRA T
SH HBERBIRERBERESHREZT
B MEBBEBERELTETZEERATER
ZZEMREER -SEAKEMEEMBZ
MEREREFERE - ZFTAEHRIR
FEE-

FRERMEEEZERMT A2 A FENME
BERMEE - ZFHEXMTHH BB R
ZHSEE KMBERIKBRARAZESR
et BB - EHATERFEMZEZMAE
RBARBOAIRERENGE AIZETAS
WINRE_BR W —HXZHEEABAR
BYFERAEREMZEE  ZTATA
EZEH-

ARFTIEesm T AEEZE T HERN
B

BUTAZTEREXZZEHRE -

MNEERAXHGZAFEDREATBRE 2
WaRmREFRARREREZREFSE -
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The fair value of forward foreign exchange contracts is determined
using forward exchange rates at the end of the reporting period, with
the resulting value discounted back to present value.

Other techniques, such as discounted cash flow analysis, are used
to determine fair value for the remaining financial instruments.

As at 31 March 2026, mortgage instalment receivables at FVTPL of
HKS$21.8 million (2025: HK$71.9 million) is measured with valuation
techniques using significant unobservable inputs (level 3).

The determination of fair value is subject to the valuation policies and
procedures formulated by and the oversight of the Group’s
management. These policies and procedures facilitate the exercise of
judgement in determining the risk characteristics of various financial
instruments, discount rates, estimates of future cash flows and other
factors used in the valuation process. Judgement may also be applied in
adjusting prices of less readily observable external parameters. The
management considers the appropriateness of the valuation model
inputs, as well as the valuation result using various valuation methods
and techniques generally accepted within the industry.

There is no transfer among level 1, level 2 and 3 during the year.

The following represents the changes in level 3 instruments for the years
ended 31 March 2026 and 2025:

EHINESHNZ A TFEMNBRS R
EHEXEE MASEEAEERME-

Hi e flr - GIanBhRB S RE DN B
NEETHEBREMIAZATFE-

R2026F3A31H A TFEFABZRE ZER
BIED MR8 EEET(2025F 1 7198 8
B NDERERTAIBRGASIE(E=E
W) ZAEBEFIETE -

AFEZEEXEBEEEERE 2HAERK
REFRABRAMEEE ZFBELEFH
PREEETSBERMIAZERSR MR
B ARKBREREREEBRETRERZ
Hfth R 32 B 1F 0 2 o BB AR 2 50
M 2ERETAIRERAE BEEZE
BEEREGABEBE EEE  AREME
NARZBERBBHEEDEERMBH 2 HE

R o
FRN B EBR B_ERRE=ZEHRH

AR BB E 20064 K205 E3A3BILERY
E=ERIAEHY:

Mortgage

instalment

receivables

at FVTPL

BRAFEFA

BRZER

REDEHMHR

HK$'M

BEBT

At 1 April 2024 R 202444 A1 8 1963
Repayment B (72.6)
Derecognition upon repossession AU [B] B 51 % R 52 (51.4)
Net loss on mortgage instalment receivables FEWIZ 1B HA i SR E 18 F RE (04)
At 31 March 2025 and 1 April 2025 202593 A31H K&20254H1H 719
Repayment B (50.4)
Net gain on mortgage instalment receivables JEW IR 18 At s &5 05 88 03
At 31 March 2026 20263 A31H 21.8
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43 PRINCIPAL SUBSIDIARIES, ASSOCIATES
AND JOINT VENTURES

()  Details of principal subsidiaries incorporated and have their () HEBEETMK IR FEZLEMBRUNE
principal place of operations in Hong Kong are as follows: BZEEWBARFBET
31 March 2026 31 March 2025
2026 F3 A31H 2025F3A31H
Equity Equity
interest interest
Issued attributable Issued attributable
Name of company share capital to the Group share capital tothe Group  Principal activities
EIEE BERE SEEGRE BEITRA SERERE FEXB
HK$ % HKS %
BT BT
Ace Spring Limited — — 1 100 Property investment
MRAR R MERE
Beaufort Hotels Limited 1 100 1 100  Provision of hotel management
services
REEEERRS
Cardiomed Limited 1 100 1 100 Investment holding
TEREAERAF REZR
Discovery Bay Commercial Services Limited 2 50*% 2 50* Commercial leasing agent
REEBEREER L BMEHEEAR
Discovery Bay Enterprises Limited 400,000 50* 400,000 50*  Operation of a shipyard
ZEMIG
Discovery Bay Financial Services Limited 2 50*% 2 50*  Provision of financial services to first
MRERBRBEFRD A hand purchasers of properties in
Discovery Bay
MEEMEL—F
ﬁ%kﬁ%%%%
Discovery Bay Golf Club Limited 2 50* 2 50*  Provision of club facilities
RRESAXREERA REt R
Discovery Bay Hotel Limited 2 50* 2 50* Hotel operator

BEZE
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31 March 2026
20263 A31H

31 March 2025
20253 A31H

e CHOOSE

Equity Equity
interest interest
Issued attributable Issued attributable
Name of company share capital to the Group share capital tothe Group  Principal activities
NEER BRTRE KEEERE BETRA SEEGERE TEXER
HK$ % HKS %
BT BT
Discovery Bay Ice Rink Limited 1 50* 1 50% Ice rink operator
BRERKSER R BKGEE
Discovery Bay Marina Club Limited 2 50*% 2 50*  Provision of club facilities
BREEEEERAR RES MR
Discovery Bay Property Limited 2 50* 2 50%  Provision of property agency
MREMERRDA services
RENERERS
Discovery Bay Recreation Club Limited 2 50*% 2 50%  Provision of club facilities
BRERLEERAA REG MR
Discovery Bay Road Tunnel Company Limited 2 50* 2 50* Road tunnel operator
BREBREERAF BEeE
Discovery Bay Services Management Limited 2 50*% 2 50*  Estate manager and principal lessee
MRERBEERERDA of communication network in
Discovery Bay
EREE LR 2R
BEZEEARA
Discovery Bay Transit Services Limited 2 50*% 2 50*  Provision of bus and garage services
o= S AR NS <
RRERBRBEERLD A RECTREERSB
Discovery Bay Transportation Services Limited 2 50* 2 50 Provision of ferry services
REEMERBEERLF REER R
Dorro Properties Limited 500,000 100 500,000 100 Property investment
BNEZRERAF MERE
Emerald Property Limited 1° 50% & 50%  Property investment
BRNEERAF NERE
Fame Wood Limited 2 100 2 100 Property investment

BIBRARRAA

NERE
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31 March 2026
20263 A31H

31 March 2025
20253 A31H

Equity Equity
interest interest
Issued attributable Issued attributable
Name of company share capital to the Group share capital tothe Group  Principal activities
AEIEE BRITRE SEEERE BEITRA SEEERE FEXB
HK$ % HKS %
BT BT
Garnet Property Limited - - 1° 50%  Property investment
EENERRAF MERE
Grace Investment Limited 2 100 2 100 Property investment
EEREBRATA MERE
Greenyield Limited 2 100 2 100  Property investment
ABHRAA MERE
HKR (PRC) Limited 2 100 2 100  Investment holding
ERRE(TE)VERAF REER
HKR Limited 2 100 2 100 Property management
EBEEREBER A MEER
HKR Properties Limited 2 100 2 100 Property investment
EEEZWMB)BERAF MERE
Hong Kong Health Resort Limited 4 100 4 100  Property investment and
investment holding
NERERREZER
Hong Kong Resort Company Limited 389,243,374.35%* 50%  38924337435** 50*  Property development and
BEREERARAA investment holding
MEERIREER
Jasper Garden Limited 1 50% 1 50%  Property investment
EXEARAA MERE
Kinter Limited 1 100 1 100 Property investment

BEARRA

NERE
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31 March 2026
20263 A31H

31 March 2025
20253 A31H

e CHOOSE

Equity Equity
interest interest
Issued attributable Issued attributable
Name of company share capital to the Group share capital tothe Group  Principal activities
NEER BRTRE KEEERE BETRA SEEERE FEXB
HKS$ % HKS %
BT BT
Lam Island Development Company Limited 2,000,000 99.99 2,000,000 99.99  Property development
MEBEEERAF MEER
Lee Wo Company, Limited 300,000 100 300,000 100 Property investment
FHMARAF MERE
Macro Future Limited 1 100 1 100 Investment holding
EERARRF REZR
Moonstone Hill Limited - - 1 50*  Property investment
ALARAF MERE
Noble Glamour Limited 1 100 1 100 Investment holding
ERBERAA REZER
Opal Property Limited 1° 50% 1 50%  Property investment
BHNEERAF MERE
Parocka Investments Limited 20 100 20 100 Property development
MEER
Pearl Development Limited 2 100 2 100  Property investment
BEERERAF MERE
Peony Restaurant Limited 2 50* 2 50* Restaurant operator
HAFERERAF EEEE
Quebostage Limited 2 100 2 100 Property investment
BHER LA MERE
Regal Galaxy Investment Limited 1 100 1 100 Property investment

ERREBRAR

MEHE
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31 March 2026
20263 A31H

31 March 2025
20253 A31H

Equity Equity
interest interest
Issued attributable Issued attributable
Name of company share capital to the Group share capital tothe Group  Principal activities
NEER BRTRE KEEEGRE BEITRA SEEERE TEXEB
HK$ % HKS %
BT BT
Royston Investment Limited 2 100 2 100 Investment holding
REEEREBR QA REZR
TCS Project Management Limited 2 100 2 100  Provision of project management
services
REEREERE
The Sukhothai Hotels & Resorts Limited 1 100 1 100 Provision of hotel management
services
REEEER RS
Topaz Holdings Limited 1 50* 1 50%  Property investment
REZRERAT MERE
Victor Century Investment Limited 1 100 1 100  Provision of financial services to first
BAKREERDA hand purchasers of 2GETHER and
properties in Discovery Bay
mMEFRMRENEL
—FERRHEMBRE
Wells Estate Services Limited 100,000 100 100,000 100 Property management, estate
BRMERBAERDA manager and investment holding
MERERERURKEZR
Wells Property Management Limited 1,000 100 1,000 100  Property management and estate
BIEMEERER AR manager
NERBERER
World Forum Investment Limited 1 100 1 100  Property development
IAREBRAT MEER
Yintaly Construction Company Limited 2 100 2 100  Property investment

ENRETRERAA

MEHE
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*

According to the shareholders’ agreement of Hong Kong Resort Company Limited (‘HKRC"),
the Group is able to control more than half of the voting powers of the board of directors
(which determines the relevant activities) of HKRC and its subsidiaries.

o In addition to 1 ordinary share, 100% in the value of HK$389,243,373.85 deferred
shares are also held by the Group. The deferred shares held by the Group are shares whose
shareholders are neither entitled to receive notices, attend, vote at any general meetings nor
to receive any dividend out of operating profit and have very limited rights on return of assets
of the company.

a Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also

includes HK$276,000,000, representing 276,000,000 redeemable preference shares.

b Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also
includes HK$218,000,000, representing 218,000,000 redeemable preference shares.

C Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also
includes HK$267,000,000, representing 267,000,000 redeemable preference shares.

d Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also
includes HK$213,000,000, representing 213,000,000 redeemable preference shares.

e Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also
includes HK$207,000,000, representing 207,000,000 redeemable preference shares.

f Beside the 1 ordinary share of HK$1.00, the issued share capital of the company also
includes HK$133,000,000, representing 133,000,000 redeemable preference shares.

@ CHOOSE

* BREREEERFRATD(EBEEX]) ZREWMZ
SEANEHEBRERAMBRARA ZEFEOREHLM
BRE)BEYH R

** HREBRABIRLEBRIN EE IR AI0%EE
38924337385 B L 2 IR IE IR D - EEEARARERH 2
BEMEEFNEDRBYN DETAREAGRAE L&
ENEREFBRRREERNFRDIRZEMKRE - REHE
BHAFIFEFTHBRZEEDREF -

a RIREERI0B T2 E@RIN ZARZE BT
f% 7 71 B2 4E {8 {8 276,000,000 7% 7T X 2% 276,000,000 A% 2 7] & (6]
B -

b BRIREBEAI0B T2 E@RIN ZARZE BT
A% 7 71 B2 45 {E {8218,000,000 7% 7T A 2% 218,000,000 A% 2 7] fi& (6]
B -

c BRIBREEAI0B T2 E@BRIN ZARZE BT
& 7 75 £ 4E {8 {8 267,000,000 7 7T X & 267,000,000 A% 2 7 f& =]
B -

d MRIREERI0B T2 E@RIN ZARIZE BT
& 7 71 B2 4 {8 8 213,000,000 7% 7T X 2% 213,000,000 A% 2 7] & (5]
BRRR -

e BIREERI00B T2 E@RIN Z AR ZE BT
fi% 78 75 B2 4% {E B 207,000,000 7 7T X 2% 207,000,000 A% 2 7] f& (2]
B -

f Rl EmERI00B T EBRIN Z AR ZE BT
& 7N 75 £ 4E {8 18133,000,000 74 7T X 3% 133,000,000 A% 2 7] f& [=]
B -
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(i) Details of other principal subsidiaries are as follows: iy HMETZEHMBARFBHT :
31 March 2026 31 March 2025
2026534310 2005%3A31R
Nominal value Equity Nominal value Equity
Place of Principal of issued interest of issued interest
incorporation/ place of share capital/  attributable share capital/  attributable
Name of company registration operation registered capital to the Group registered capital  tothe Group  Principal activities
B3 TEEE BRTRA KEES BEARE KEER
ARER BRBE hE EMEREE kg HENEAZEE hiE TEEH
% %
Abraham Holdings Limited Liberia Hong Kong Nil 100 Nil 100 Securities investment
ALes B # ® BARE
Abraham Investment Holdings Limited  British Virgin Islands ~ Note* Uss1 100 Us$1 100 Securities investment
REARREE M 17 (E EHFRE
Beaufort Holdings Limited Cayman Islands Hong Kong HK$10,197,932 100 HK$10,197,932 100 Investment holding
HERS BE 10,197,932} 7T 101979328 T RERK
Brentall Investments Limited British Virgin Islands ~ Hong Kong Uss1 100 Us$1 100 Investment holding
RERRREE FEE 1% (E REZR
CDW Building Limited Cayman Islands Hong Kong HK$5,100,002 100 HKS5,100,002 100 Property investment
HERS o 5,100,002 Tt 510000278 7T NERE
GenRx Holdings Limited British VirginIslands ~ Note** Uss1 100 Us$1 100 Investment holding
BHZBRERDA EREARER W 1X7 (E REZR
Hanbright Assets Limited British Virgin Islands ~ Hong Kong Uss1 100 Y 100 Investment holding
RERBREE BE 1X7 (E REZR
HK Resort International Limited Cayman Islands Hong Kong HK$3 100 HKS3 100 Investment holding
ReEs BE 3BT 3BT REZKR
HKR Asia-Pacific Pte Ltd Singapore Singapore $$5,000,000 100 §55,000,000 100 Investment holding
AR R 5,000,000 ¢ 5,000,000 7T REZKR
HKR China Limited British VirginIslands ~ Note** Uss1 100 US$1 100 Investment holding
BARETEABRAR EREBREE W X7 (E REZR
HKR Company Limited British VirginIslands ~ Note** Uss2 100 US$2 100 Investment holding
EREBREE W bEYH VES REZR
HKR Japan KK Japan Japan JPY10,000 100 JPY10,000 100 Property investment
ER:S AR 10,000 A & 10,0008 [ NEHRE
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31 March 2026 31 March 2025
20263 A31R 205%3A31R
Nominal value Equity Nominal value Equity
Place of Principal of issued interest of issued interest
incorporation/ place of share capital/  attributable share capital/ attributable
Name of company registration operation registered capital to the Group registered capital  tothe Group  Principal activities
B3 TEEE ERTREA  KEER BEARE SEHER
ARER B b dMERZEE KE HERMERZEE fiE TEEH
% %
HKR Shanghai Limited British Virgin Islands ~ Note™* US$1 100 US$1 100 Investment holding
EREELBERAR REEBREE M~ 1% E3 REER
HKRJ Development Co, Ltd ® Japan Japan JPY10,000 100 JPY10,000 100  Property development
SR B 10,000F E 10000F & NEER
HKRJ Hospitality Management GK* Japan Japan JPY1,000,000 100 JPY1,000,000 100 Hotel management
SR B 1,000,000 A 1000000 EEER
HKRJ Resort GK* Japan Japan JPY1,000,000 100 JPY1,000,000 100 Property investment
SR B 1,000,000 F 1,000,000 A NERE
Pine Isle Holdings Limited British Virgin Islands  Hong Kong US$1 100 Y 100 Investment holding
REERAREE BB 1% 3 REER
Prinia Pte Ltd Singapore Singapore S$2 100 582 100 Investment holding
g AR 2% WRTT REER
Sathorn Park Co,, Ltd. Thailand Thailand THB933,600,000 100 THB933,600,000 100 Hotel operator and owner
RH RE 933,600,000 ik 933,600000% £ mERBERRE
Sky Phoenix Enterprises Limited British Virgin Islands ~ Hong Kong US$1 100 US$1 100 Investment holding
REERAREE BB 1% E RAEER
BELBEEZABBEAR  PRC PRC US$1,500,000 100 US$1,500,000 100 Property management
i o 1,500,000 % 7T 1,500000% 7T NEER
BE(EBEXBERAT PRC PRC RMB20,000,000 100 RMB20,000,000 100 Property development
i o A R %20,000,000 7T AR%200000007T NEERE
FEENEEERAT" PRC PRC HK$915,000,000 100 HK$915,000,000 100 Property development and
# # 915,000,000% 7T 915,000,000/ T investment holding
NEERRREER
ERRREZBRAF PRC PRC RMB8,000,000 100 RMBS,000,000 100 Property development
i H AR %8,000,000 7T AR 80000007 NEER
ERRTEXZRRAH PRC PRC RMBS,000,000 100 RMB8,000,000 100 Property development
i H AR %8,000,000 7T AR 180000007 NEER



238

HKR International Limited Annual Report 2025/2026

Notes to the Consolidated Financial Statements

e ISR

31 March 2026 31 March 2025
20263 A31H 202553A31A
Nominal value Equity Nominal value Equity
Place of Principal of issued interest of issued interest
incorporation/ place of share capital/  attributable share capital/ attributable
Name of company registration operation registered capital to the Group registered capital  tothe Group  Principal activities
S TEEE BRTRA KEER BEIRA, £BER
ARER B % EMERZEE KE AMERCEE B TEEH
% %
ERERREXZRERAA PRC PRC RMBS,000,000 100 RMIB8,000,000 100 Property development
HE # A #8,000,000 7T AR #8,000,0007T NERR
ERRREXZRRAF PRC PRC RMB1,420,680,000 100 RMB8,000,000 100 Property development
HE F AR%1,420,680,000 7 AR 80000007T NERR
FEFNRBEERERA PRC PRC RMB100,000 100 - - Property investment
R HE AR%100,0007 MERE
BLLHBERERAT PRC PRC US$14,000,000 100 US$14,000,000 100 Property investment
ClEl] # 14,000,000 5% T 140000003 7o MERE
MEEEMHINERAE PRC PRC RMBS,000,000 100 RMB8,000,000 100 Property development
HE # AR #8,000,000 7T AR #8,000,0007T NERR
MBEBEMMBERAR PRC PRC HK$760,000,000 100 HKS760,000,000 100 Investment holding
ClEl] # 760,000,0007% 7 760,000,000/ 7T BEER
MEMEERMMERDT PR PRC RMB1,000,000 100 RMB1,000,000 100 Property investment
HE # A E#1,000,000 7T AR 1,000,000 MERE
* The company is engaged in securities investment business of the Group and has no ~ * ZAFNEEBECERREEL AMRIAEREZ

specific principal place of operation.

*¥

principal place of operation.

These companies act as investment holding companies and have no specific

TEEEMS -

*%

a The Group can enjoy all economic beneficial interest, instead of equity interest, of the a

a8 M IER A

companies by contractual terms.

b These companies are wholly foreign owned enterprises.
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(i)  Details of principal associates are as follows:

31 March 2026
20263 A31H
Attributable

(iii)

@ CHOOSE

FEBEATFEOT

31 March 2025
202543 A31H
Attributable

Place of interest held interest held
Name of company incorporation by the Group by the Group  Principal activities
SEFEF SEmE
NCIEE &E i B 3L 3t B FE 15 R 2% ElhEmD TEXR
% %
Polyoung Limited Hong Kong 31 31 Provision of financial
R AR A A BB services to first hand
purchasers of Coastal
Skyline
MEXEFE—FER
e 1 15 AR 7%
Tung Chung Station Development ~ Hong Kong 31 31 Property investment
Company Limited HB mERE

(iv)  Details of principal joint ventures are as follows:

31 March 2026

(iv)

TERLERAFBOT

31 March 2025

20263 HA31H 202543 H31H
Attributable Attributable
Place of interest held interest held
Name of company incorporation by the Group by the Group Principal activities
SE i EEPTFE
Y =F 8 5K 3L #th Bh Eih R JElEER ETEXEK
% %
Advantage Investor Limited British Virgin Islands 50 50 Investment holding
EEERRES KEERK
Dazhongli Properties Limited British Virgin Islands 50 50 Investment holding
RPEMERR QA REERARES REER
Everbeam Investments Limited Hong Kong 50 50 Property development
EEAREGRAA B MEERE
Everbeam Mortgage Limited Hong Kong 50 50 Provision of financial
FRRBER AR BB services to first hand

purchasers of La Cresta
[ H — F B R MH
B 7% PR 75
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31 March 2026

31 March 2025

202653 A31H 20256F3A31R
Attributable Attributable
Place of interest held interest held
Name of company incorporation by the Group by the Group  Principal activities
S E i SEME
NEEH =F 8 B 3L b B LR ElhtEm ETEER
% %
Gainwick Limited Hong Kong 40 40  Property development
mEFRA G BB %% R
Gainwick Mortgage Limited Hong Kong 40 40 Provision of financial
MmBEB\ER QA BB services to first hand
purchasers of VILLA
LUCCA
MBI —FEX
He B 75 PR 75
Strongbod Limited British Virgin Islands 40 40  Investment holding
EEEB RS REFER
Ultimate Champion Investments British Virgin Islands 50 50 Investment holding
Limited EEERARES AR
TE(BEEZRREBRR AR PRC 50 50 Property investment
H MERE
* The company is wholly foreign owned enterprise. * ZRAREINERE -
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@ CHOOSE

(v)  Details of non-wholly owned subsidiaries that have material non- (v A B ARIFIEWERZ 22 EBBNH

controlling interests:

BRARZHE:

The table below shows details of non-wholly owned subsidiaries of the N R&FI A EAFEEREZ 2 A A AESE
Company that have material non-controlling interests: ERENMEB AR 25715

Proportion of ownership

interests and voting
Place of rights held by Profits allocated to Accumulated
Name of subsidiary incorporation non-controlling interests non-controlling interests non-controlling interests
&t i FERBEFSHEAE IWBTFERES
MBARER B SZ 3t B RERREEZLLP 2 Al Rtk RER
2026 2025 2026 2025 2026 2025
HK$'M HKS'M HK$'M HKS'M
BEEBT AEET HEBRT BEER
Hong Kong Resort Company Limited Hong Kong 50% 50% 405.3 154 3,209.9 2,804.0
and its subsidiaries (note) 5B
ERERBARAAR
HH B2 (K )

Individually immaterial subsidiaries with
non-controlling interests
BEFERERZERFEX
(o) =P

405.3 154 3,209.9 2,804.0

Note: Hong Kong Resort Company Limited and its subsidiaries are engaged in the  [iit : BB HEEGRAGREWNBARKETREREEE
development, management and provision of essential and recreational services for residential ~ BZA KB IS E 2 FEEF RIKEEB X A ERE N
housing and leisure projects principally in Discovery Bay, Lantau Island. FRERERS -

Summarised consolidated financial information in respect of each of the B EEBA EAFFIERER 2 AR AZHE A
Company's subsidiaries that has material non-controlling interests is set 7] Z &AM K ER B EEH O T « TXATR
out below. The summarised consolidated financial information below G AMEER B EZ BV EBE AN HHAT 2
represents amounts before intragroup elimination. k=i

HONG KONG RESORT COMPANY LIMITEDANDITS ZHEEEZBRATIREKEB AT

SUBSIDIARIES

2026 2025

HK$'M HKS'M

BEETT BEET

Current assets MBEE 7,829.4 6,798.0
Non-current assets FERBEE 8,512.9 84789
Current liabilities mBEIE (5,078.4) (1,287.7)
Non-current liabilities FmEBAE (4,844.1) (8381.2)
Equity attributable to owners of the Company AR Gl # A A E(L#Em= 3,209.9 2,804.0
Non-controlling interests e I = 3,209.9 2,804.0
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For the year ended 31 March
HE3A3MHLEE

2026 2025
HK$'M HKS'M
BEBET BEAT
Revenue WA 1,155.4 1,109.5
Expenses, and other gains and losses MY AREMmlkaE & EE (344.8) (1,078.7)
Profit attributable to owners of the Company KR B)EB AFEAL & T 405.3 154
Profit attributable to non-controlling interests  JE 128 f% 42 2 & 15 i F) 405.3 154
Profit for the year AR A 810.6 308
Other comprehensive income RATEBAEGEMEERE
attributable to owners of the Company 0.6 0.2
Other comprehensive income FEEREREEEMEE Y E
attributable to non-controlling interests 0.6 0.2
Other comprehensive income for the year AR E A 2 WA 1.2 04
Total comprehensive income RAREB AELETA
attributable to owners of the Company ek 458 405.9 156
Total comprehensive income FIERERELREZE
attributable to non-controlling interests W 58 405.9 156
Total comprehensive income for the year REE2HY=ERE 811.8 312
Dividend paid to a non-controlling shareholder & 7] 3E 22 % A% B8k 1~ A% & - -
Net cash used in operating activities LEEKMARSF (245.6) (448.1)
Net cash from/(used in) investing activities WEEBRE/ (A ) Iﬁ ©F 772.1 (283.9)
Net cash (used in)/from financing activities BEES(FA)/MEHEESFE (116.6) 7814
Net cash inflows WEMAFEE 409.9 494

All of the above principal subsidiaries, associates and joint ventures,
other than Abraham Holdings Limited, Beaufort Holdings Limited,
Hanbright Assets Limited, HK Resort International Limited, HKR Asia-
Pacific Pte Ltd, HKR Company Limited, HKR China Limited, Macro Future
Limited and Noble Glamour Limited, are held indirectly by the Company.

The above tables list the subsidiaries, associates and joint ventures of the
Group which, in the opinion of the directors of the Company, principally
affected the results or assets of the Group. To give details of other
subsidiaries, associates and joint ventures would, in the opinion of the
directors of the Company, result in particulars of excessive length.

Other than club debentures as set out in Note 30, no other loan capital
has been issued by any of the subsidiaries.

& Abraham Holdings Limited * Beaufort Holdings
Limited » Hanbright Assets Limited * HK Resort
International Limited * HKR Asia-Pacific Pte Ltd ~ HKR
Company Limited ~ EBHEERBHBFR AR - &K
BAERARINEERR ARSI LAMAEE
ZMBAR BMEQRAREERREHALRR
FIFERR -

FEBRIARAEERAUEEERREE
AEAYEZESEAMBLR BEAFARS
AR -ARAREERA HIEBHED
7 BAATRASATESENBRITE -

Bk P RE30FT 5 2 B FTE 27 51 -
REIBTHEMEERA -

1 A AL f] Y
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@ CHOOSE

44 RELATED PARTY TRANSACTIONS 4 BB IS

During the year, other than balances with related parties as shown inthe Bk 45 & BF 35 AR S0 R BT /R ER BE B 5 2 45 84 01
consolidated statement of financial position, the Group had significant £ EF AN EEE HET 2 EAZZWT
transactions with related parties as follows:

(@)  Transactions with entities controlled by separate discretionary (@) HEHEFEREETLIEIZTAZTRAB
trusts with a substantial shareholder act as a corporate trustee. Four (2025:  BEEAM IR 2 BRETZX 5 - PR EH
Four) directors of the Company are among the discretionary beneficiaries R A& A & 0 % (2025 : UK ) EF A Ltz

of the above trusts at the end of the reporting period. BB EA
2026 2025
HKS$'M HKS'M
BEBT BEET
Rental income e WA 2.9 29
(b)  Transaction with a director of the Group: b)) HEBERETIRS:
2026 2025
HKS$'M HKS'M
BEAL BEAT
Consultancy fee to a director MESFINzEMEA 3.0 30
(©)  Transactions with joint ventures of the Group: (0 HEBEERAETZRS:
2026 2025
HK$'M HKS'M
BEET BEAT
Management fee and other service fees from MEgRallmeERER
joint ventures Hi R E 22.8 217
Interest income from joint ventures A& & A a U E 2 BB HA 8.6 178
Rental expense to a joint venture MegrmxtzHeBER 6.4 46
(d)  Compensation of key management personnel: (d) ZEREAEMSE :
The remuneration of Executive Directors during the year is as follows: BITEERFRNZES 0T :
2026 2025
HK$'M HKS'M
BEET BEAT
Short-term employee benefits RHEERN
Salaries and other benefits e REAMET 26.9 255
Performance related incentive payments E R 10.2 1.2
Ex-gratia payment FENIA 2.2 50
Equity-settled share-based payments iR E AR B B 2 TR 0.7 37
Retirement benefits schemes contribution RIRREFIE B R 0.4 03
40.4 357

The remuneration of Executive Directors is determined by the HITEZMEemFMEZESLX2E@BET
remuneration committee having regard to the performance of KRIENMBBAELETE -
individuals and market trends.
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45 STATEMENT OF FINANCIAL POSITION

45 RPN\ 2 AR R &R

OF THE COMPANY
2026 2025
HKS$'M HKS'M
BHEATT BEAT
Non-current assets IEMENEE
Interests in subsidiaries (note (a)) M B AR (st @) 15,087.3 15,581.8
Property, plant and equipment Wz BEMEE 4.7 55
Intangible assets mEEE 2.8 4.1
Right-of-use assets CREEE 0.8 0.1
Other assets Em&EE 120.0 120.0
15,215.6 15,7115
Current assets MENEE
Deposits, prepayments and other receivables Ze -~ TR RE R HE M ERRIE 17.8 249
Amounts due from joint ventures FEU A & AR RIE 167.4 158.2
Bank balances and cash WITHB LRIR® 572.4 498.7
757.6 681.8
Current liabilities mEAaE
Trade payables, provision, accrued charges, ENESER BE - ETEH
and other financial liabilities FEMmEmEE 24.2 25.1
Amounts due to subsidiaries NG 1,028.3 956.5
Lease liabilities HEBE 0.1 0.1
Bank and other loans due within one year —FRIBZBITREMER 1,899.7 1,938.7
2,952.3 2,9204
Net current liabilities ME)VBEFE (2,194.7) (2,2386)
Total assets less current liabilities BWEERREERE 13,020.9 13,472.9
Non-current liabilities EREBEE
Lease liabilities HEaE 0.6 -
Bank and other loans due after one year —FRERANPZETEREMER 6,309.0 6,420.8
6,309.6 6,420.8
Net assets EEFE 6,711.3 7,052.1
Capital and reserves EARRGEE
Share capital [N 371.3 3713
Reserves (note (b)) & 18 (I 5 (b)) 6,340.0 6,680.8
Equity = 6,711.3 7,052.1

The statement of financial position of the Company was approved and
authorised for issue by the Board of Directors on 17 June 2026 and is

signed on its behalf by:

TANG Moon Wah
Managing Director
oM
EFREE

®E:

LEE Yue Kong Martin
Executive Director

FFH
HITEF

KRB Z P BHRRKRER2026F617HESE
FefEREBERERE ThH THNESAR
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(a) INTERESTS IN SUBSIDIARIES (a) MBATER
2026 2025
HK$'M HKS'M
BEAETT BEATT
Unlisted shares, at cost JE LMD - K AE 2,903.6 2,903.6

Amounts due from subsidiaries JE U B B8 A R FRIB

Interest bearing portion (note) R (M) 4,455.2 4,709.0
Non-interest bearing portion R EE D 7,728.5 7,969.2
15,087.3 15,581.8

RERBER BRRETTHEEMNEAERE

Note: The amounts are unsecured, bear interest at the prevailing market borrowing rates e
B o

Bt E : 3%
B

and have no fixed terms of repayment. TEE

(b) MOVEMENT IN RESERVES OF THE COMPANY (b) XRTREELE

Share Capital
Share options redemption Accumulated
premium reserve reserve profits Total
ROHE EBEXEE

B 13 % & &1 RiE 2R F #t

HK$'M HK$'M HK$'M HK$'M HK$'M

BEBT BEER BEBRR BEBT BHEBR

At 1 April 2024 R2024%F 4818 15379 56.7 3.1 5/495.6 7,093.3

Loss and total comprehensive TFEEBER

expense for the year 2HEAYRE - - - (419.7) (419.7)
Recognition of equity-settled WRAEREE

share-based payments PARR 9 A 7 2 A 3R - 7.2 - - 7.2

Share options lapsed [i% 17> HA 4 2K 3% - (0.8) - 08 -

At 31 March 2025 7202553 A31H 15379 63.1 3.1 5076.7 6,680.8

Loss and total comprehensive KEEBER

expense for the year 2HAZBE - - - (342.6) (342.6)
Recognition of equity-settled RUEREE

share-based payments AR B AR 2 I3 - 1.8 - - 18

Share options lapsed [ 17 B # 2K 3 - (12) - 12 -

At 31 March 2026 7202653 A31H 1,537.9 63.7 3.1 4,735.3 6,340.0

Under the Companies Law (Revised) Chapter 22 of the Cayman Islands,
the share premium of the Company is available for distribution or paying
dividends to shareholders, subject to the provisions of its memorandum
and articles of association and provided that immediately following the
distribution of dividends, the Company is able to pay its debts as they fall
due in the ordinary course of business. In accordance with the
Company's articles of association, dividends can only be distributed out
of the accumulated profits of the Company, which amounted to
HK$4,735.3 million (2025: HKS$5,076.7 million) as at 31 March 2026.

REFASHBRAEERE(KRER) AR
A 2 B s B AT 0 K T OBR 3K BCR K
B EEARTHABERAMAMAKERA

AIREME MEBRKEEL AR

BlA A B

HEBERAFEBIH2EH - BEALQF
ZHBERME] KRR REER R 2026F3 A
318 2 2 & i M473538 8 4 T (20254 ¢

50767 B BB L) FREFRERE
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=
RESULTS E 4+
For the year ended 31 March
HZE3AMALEE
2026 2025 2024 2023 2022
HK$'M HKS$'M HKS'M HKS'M HKS'M
BHERBIT BEAET BEAT BEAET BEAT
Revenue PN 2,947.4 1,7534 3,940.7 1,693.7 43142
(Loss)/profit from operations ‘& 48 (J&518) /3% 7 (195.8) 3427 3837 560.5 1,036.2
Net realised and unrealised & EWHED IR K&
gains/(losses) of RERW =/ (EE)
investment properties Pt 496.3 (765.4) (339.4) (59.7) 4479
Finance costs MBER (303.6) (408.2) (409.4) (230.0) (123.8)
Share of results of associates D {EHt & N Al M A &
and joint ventures NSIEF 231.8 1535 1919 284.1 3432
Profit/(loss) before taxation — BR ¢ Al i F1)/ (&5 18) 228.7 (677.4) (173.2) 554.9 1,703.5
Taxation I (85.7) (93.2) (3739) (76.7) (484.0)
Profit/(loss) for the year NEE R T/ (EE) 143.0 (770.6) (547.1) 4782 12195
Attributable to: T FEAf
Owners of the Company ZN/NSIEZ RSN (262.3) (786.0) (468.0) 4556 1,097.3
Non-controlling interests IV AR = 405.3 154 (79.1) 226 1222
Profit/(loss) for the year REE &R/ (EE) 143.0 (7706) (547.1) 4782 12195
FINANCIAL POSITION B #& AR
At 31 March
M3A31H
2026 2025 2024 2023 2022
HK$'M HKS'M HKS'M HKS'M HK$'M
BEBT BEBT BEET BEET BEAT
Total assets BEERE 43,109.1 43,1928 41,8247 46,9024 43,4075
Total liabilities BEESE (17,087.5) (17,912.9) (15,677.8) (19,631.5) (15,461.2)
Non-controlling interests R (3,209.9) (2,804.0) (2,788.6) (2,873.0) (2,9194)
Equity attributable to owners X QX & #E A A
of the Company FEAG 7 2 22,811.7 22,4759 23,3583 24,397.9 25,026.9
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Particulars of Major Properties

TEYRFHE

At 31 March 2026 1202653 H31H

A. PROPERTIES HELD FOR/UNDER

@ CHOOSE

A GTERIZBHZUE

DEVELOPMENT
Attributable
Gross floor Stage of Expected Nature interest to
Descriptions area (sq. ft.) completion completion date of property the Group
HEEER &
BR (FAR) TR EHTRA MEME Pefh 7l &
1. The remaining phases, KU 5
Discovery Bay, Lantau Island & T & i
() Residential F=x 249,887 Application for 2026 Residential 50%
consent to assign in T=E
progress
REERAEE
ETH
1,084,849 Construction under 2026-2039 Residential 50%
progress/Planning in F=E
progress
TiRETH/
HREETTH
(b) Recreational and public YR & & A £ 3% iE 248621 Construction under 2026-2027 Recreational and 50%
facilities progress/Planning in public facilities
progress R R RHEBHE
TiRETH/
HREETTH
(c) Others Hi 215,140 Notyet commenced  No definite plan Retained for future 50%
HARET mEFEETE development
RIERZRER
2. Hollywood Road project, ~ & & 26493 Construction under 2026 Residential 100%
Hong Kong Island wERIEEIRA progress F=E
T2
3, Sienna One, BT 1,415,000 Construction under 2027 Residential 100%
Nanhu New District, RETRAIE progress F=E
Jiaxing City, sz TiRETH
Zhejiang Province, the PRC
Rama 3 Road project, ZEEA 416,180 Planning in progress No definite plan  Residential 100%
Yannawa District, Yannawa [& (site area) FREBIETH EETE %
Bangkok, Thailand Rama 3 Road T8 B (M)
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At 31 March 2026 13202693 H31H

B. INVESTMENT PROPERTIES HELD FOR

hY

B. FEREWMHEFER/BAEWA

RENTAL PURPOSES R
Attributable
Gross floor Nature of interest to Category
Descriptions area (sq. ft.) property the Group of lease
HEEEE -3

R (ERR) MEHE EERzE HEER

5. 2houses located at Bijou Hamlet, RE LpmEEMSE 5392 Residential 100% Medium
Discovery Bay, Lantau Island QEFERFRE T= H HA

6. 2 houses located at Headland Village, AU L) 11 5 /& B 5 6,053 Residential 100% Medium
Discovery Bay, Lantau Island BREREFE T=®

7. 5units comprising lowrise RE R EEE 8,585 Residential 100% Medium
and duplex apartments located at ~ STAEfI (RIKEEE F=E ki
Peninsula Village, Rig = B A4 RK)
Discovery Bay, Lantau Island

8. 15highrise apartments located at RE L= EHES 10,512 Residential 100% Medium
Parkridge Village, 1518 = B2 & fir T= H HA
Discovery Bay, Lantau Island

9. 4midrise apartments and RELgREREES 5,182 Residential 100% Medium
1 combined unit located at DB Plaza, 4 & & FE B i & F=E i HA
Discovery Bay, Lantau Island VEREE R

10. 1 lowrise apartment located at RUER L =085 B R B — 1,235 Residential 100% Medium
Siena One, 18] 6K 7= B8 iz F=x i HA
Discovery Bay, Lantau Island

11. 1 combined unit located at AU L) = 2 8 3R 2,095 Residential 100% Medium
Chianti, VEAREE A F=E R
Discovery Bay, Lantau Island

12, 4houses located at Phase 17 RE | B=EE 178 29259 Residential 50% Medium
Discovery Bay, Lantau Island 4ETEEF R F= api

13. 14/F of Century Tower Il and BB 3,663 Residential 100% Long
Car Parking Space No. 12 on Level 1, b |42 122 B3 1 5% 2 150 A F=E & H
Century Tower, 1 and 1A e REN14E RELRE
Treqgunter Path, The Peak, Hong Kong 251 [ {2 E45 1257 B i1

14, Wellgan Villa, NEFAIEE 1485 39,022 Residential 100% Medium
148 Nga Tsin Wai Road, Kowloon 5HRE F= R
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Attributable
Gross floor Nature of interest to Category
Descriptions area (sq. ft.) property the Group of lease
HEMHEE -3
R (FAR) MEMHE B 46 R 25 HEHER
15 Commercial Centre, AU Lt = 225,266 Commercial 50% Medium
Discovery Bay, Lantau Island BEP D mE H HA
16.  Shop 401 on Ground Floor, AU L)ty = B 785 16 7417 Commercial 50% Medium
Coastline Villa, Peninsula Village, BRI T401E [HES i HA
Discovery Bay, Lantau Island
17. Commercial Centre, Yi Pak, AN L msE—_1E 170,162 Commercial 50% Medium
Discovery Bay, Lantau Island BEP D EES H HA
18, CDW Building, HALE 975,520 Commercial 100% Medium
382-392 Castle Peak Road, ERH 7375 [EES  H
27-37 Mei Wan Street, 511138 382-3925%
Tsuen Wan, New Territories PERNE
19.  West Gate Tower, NERDE 146,418 Commercial 100% Medium
7 Wing Hong Street and K ERAT 75 RIBARET 85 [EES i &
8 King Lam Street, AABEHL
Cheung Sha Wan, Kowloon
20. 156 office units and 62 parking lots A BIFT N TI $E 4B 1@ 234680 Commercial 100% Medium
located at HKR International Centre, 7 78 5 3 B B2 rp ) [SES i Hj
Qiantang District, Hangzhou, 156 18 3 A B i ]2
the PRC 62 il f= &= A hz
21, 2units located at DANG, MAEE 2,821 Industrial 100% Medium
2-6 Fui Yiu Kok Street, R E 15 2-657 (saleable area) L% H
Tsuen Wan, New Territories DANG 2 & 2 {iz (EHmEE)
22. United Daily News Centre, JUBE £ & 62,800 Industrial 100% Medium
21 Yuk Yat Street, BEHENS T% H Hj

To Kwa Wan, Kowloon

BEBRAE

249
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At 31 March 2026 13202693 H31H

C. PROPERTIES HELD FOR SALE

C BELEWR

Attributable
Saleable Nature of interest to Category
Descriptions area (sq. ft.) property the Group of lease

BEAERE &
R (FFR) YxEHE EhAz HEER
23. Remaining units of IL PICCO, AU g =2 12,286 Residential 50% Medium
Discovery Bay, Lantau Island BEEHRTEM F=E H R
24, Remaining units of IN One, BT A MmN 255,865 Residential 100% Long
Hangzhou City, Zhejiang Province, BB B N EAL *=E = 5

the PRC

25.  Remaining units of River One, R EmATR 45745 Residential 100% Long
Songjiang District, Shanghai, HMERBTEMN F= & Hi

the PRC
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Glossary of Terms

ARER

GENERAL TERMS
AGM

Articles

Board

CG Code
Company or HKRI
Directors

ESG

ED

FY2026

INED

NED

GFA

Group

HIBOR

HKICPA

HKSAR or HK or Hong Kong
HKS

China or PRC

JPY

Listing Rules

RMB
SFO

Stock Exchange
THB

uss$

S$

FINANCIAL TERMS

ECL
FVTOCI
FVTPL

Gearing ratio

HKAS

HKFRS

Net debt
Shareholders’ fund
Underlying profit/loss

@ CHOOSE

Annual general meeting of the Company

Articles of Association of the Company

Board of Directors of the Company

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules
HKR International Limited

Directors of the Company from time to time

Environmental, Social and Governance

Executive Director

Financial year ended 31 March 2026

Independent Non-executive Director

Non-executive Director

Gross floor area

the Company and its subsidiaries

Hong Kong Interbank Offered Rate

Hong Kong Institute of Certified Public Accountants

Hong Kong Special Administrative Region of the People’s Republic of China
Hong Kong dollar, the lawful currency of Hong Kong

The People’s Republic of China

Japanese Yen, the lawful currency of Japan

Rules Governing the Listing of Securities on the Stock Exchange, as amended from time to
time

Renminbi, the lawful currency of the PRC

Securities and Futures Ordinance (Chapter 571 of the laws of Hong Kong), as amended from
time to time

The Stock Exchange of Hong Kong Limited
Thai Baht, the official currency of Thailand
United States dollar, the lawful currency of The United States of America

Singapore dollar, the lawful currency of Singapore

Expected credit loss
Fair value through other comprehensive income

Fair value through profit of loss

Net debt

Shareholders’ fund

Hong Kong Accounting Standards

Hong Kong Financial Reporting Standards

Total bank and other loans deduct bank balances and cash
Equity attributable to owners of the Company

Profit or loss attributable to owners of the Company excluding the Group's attributable share
of asset impairment provisions and fair value changes (net of taxes) of investment properties
held by the Group and its joint venture
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Glossary of Terms

ARER

EBEAR

BRRFE RARRRBFRE

EREMAA RAREBERAA

BEEg RARZEEE

B =FA TR AN 8 R E B EE R SFRI
NN oAb R e BEREEBEEEEGRAT

== RRARTEZESE

BmE HITES

2026 81 4F HE20206F3A3ALEBREE
BE BYIFHTES

FEHE FHITES

5B KRR REKBR A
ERFNTRELES REAREMEESFITHE
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Corporate Information and Investors’ Calendar @
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BOARD OF DIRECTORS
EEg
=
Mr CHA Mou Zing Victor (Executive Chairman)
ERREE(HTERE)
Ms WONG CHA May Lung Madeline
(Non-executive Deputy Chairman)
TEEELLGEHTEERE)
Mr TANG Moon Wah (Managing Director)
BmE S (EFAACIE)
Mr LEE Yue Kong Martin
BFEHREE
Mr CHA Mou Daid Johnson
BB E
Mr CHA Yiu Chung Benjamin
ERPEE
Mr CHEUNG Wing Lam Linus
R KR 5t
Ms CHIU Kwai Fong Florence
BEFZL
Mr FAN Hung Ling Henry
SERE A
Ms Barbara SHIU
EMAZ LT
Mr TANG Kwai Chang
HEZLTE
AUDIT COMMITTEE
=
EREEY
Mr TANG Kwai Chang (Chairman)
HEZTE(FE)
Mr CHEUNG Wing Lam Linus
SR OK AR S A
Ms CHIU Kwai Fong Florence
BEFLZLT
Ms Barbara SHIU
MEMLZL

REMUNERATION COMMITTEE
=

FMEES

Mr CHEUNG Wing Lam Linus (Chairman)

SRR (EJE)

Mr CHA Mou Zing Victor

B E

Mr FAN Hung Ling Henry

NOMINATION COMMITTEE
=] = =

REZES

Mr FAN Hung Ling Henry (Chairman)

BB T E (E/E)

Mr CHA Mou Zing Victor

BB E

Ms Barbara SHIU

RS ALt

Mr TANG Kwai Chang

HETEE

Ms WONG CHA May Lung Madeline

ITEEREXTL

CORPORATE GOVERNANCE
COMMITTEE

Ms WONG CH/—\ May Lung Madelme (Chairman)
TEEEXL(E/E)

Mr CHA Mou Zing Victor

BB E

Ms CHIU Kwai Fong Florence

BEF L

Mr FAN Hung Ling Henry

Mr TANG Kwai Chang

HEZEE

REGISTERED OFFICE
APy

P.O. Box 309, Ugland House
Grand Cayman, KY1-1104
Cayman Islands

PRINCIPAL OFFICE
TERER

23/F, China Merchants Tower
Shun Tak Centre

168-200 Connaught Road Central
Hong Kong

&8 T 58 $168-200 5%
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SHARE REGISTRARS
3 x>

KRB BFERTE

HONG KONG

& %

Computershare Hong Kong
Investor Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai, Hong Kong
/%EF'P%*’*%A.:E%BE’D\ Al

?&%%;FK;E%%%
AMAPLIT7IE1712-1716 F

CAYMAN ISLANDS
FEHS

Maples Corporate Services Limited
P.O. Box 309, Ugland House
Grand Cayman, KY1-1104

Cayman Islands

PRINCIPAL BANKERS
S / /=

FEEREIT

Bank of China (Hong Kong) Limited

FERT(EB)BRRAA

Bank of Communications Co., Ltd.

Hong Kong Branch
TBRIOTBRHDBERABDNEE DT
China Construction Bank (Asia) Corporation Limited
FEZERRIT(EMBRHERDF
China Everbright Bank Co., Ltd.

Hong Kong Branch
FEXKBITROERRADEEDT
Hang Seng Bank Limited
BERITER DA
The Hongkong and Shanghai Banking

Corporation Limited
BEELBESRITARRAA
Industrial and Commercial Bank of China (Asia) Limited
FEIFFTEMNERAR
MUFG Bank, Ltd.

R A = 2 URRTT

Oversea-Chinese Banking Corporation Limited
EF/RTERA

Shanghai Commeroal Bank Limited

FEEERTERA
The Bank of East Asia, L|m|ted
RGRITERAA
BRARITERONDERABZED T

COMPANY SECRETARY
DNEWE

Ms LEUNG Wai Fan
RESLL

AUDITOR
& BED

PricewaterhouseCoopers

Certified Public Accountants

Registered Public Interest Ermty Auditor
7 £ oK §§u+ﬁﬂi$i‘% F
MEGA

SRR E RSB

LEGAL ADVISORS
4+ 4

B

HONG KONG LAWS
BERBERE

Johnson Stokes & Master
FFEIT2EAT

Kao, Lee & Yip

SEELAT

Reed Smith Richards Butler

18 18 % (18 2 6 17

Woo Kwan Lee & Lo

AR F AT

CAYMAN ISLANDS LAWS
FHERSER

Maples and Calder

BLEERMEBM

SEHK STOCK NAME/COI?E
Bk 3X P R 40 B A8/ R A0 X 5R

HKR Int'| 2 78 B 2£ B % /00480

INVESTORS’ CALENDAR
BREEHBHRE

2026 ANNUAL GENERAL MEETING
2026 EFRMRBEKRE

19 August 2026
20268 A19H

CLOSURE OF REGISTERS OF
MEMBERS
ZEROBFER

14 to 19 August 2026 (Annual General Meeting)
20265F8 4R E19R (RREAFAE)

RECORD DATE
&C &% B 5

19 August 2026 (Annual Genera/Meenng)
20265F8 R19H (RRBFAXE)

COMMUNICATION

B 4%

Website #8 3k  www.hkri.com
Tel B © (852)2238 1188

Email EB

investors@hkri.com (Investors & & #& )
cs@hkri.com (Shareholders f% &)



HKRI
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(RRSBBEMK LI ERAR)
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HKR INTERNATIONAL LIMITED

(Incorporated in the Cayman Islands with limited liability)

23/F, China Merchants Tower, Shun Tak Centre,
168 Connaught Road Central, Hong Kong

www.hkri.com
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