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ABOUT HKR INTERNATIONAL LIMITED

TR 7 e B S P S A TR 2 B

COMPANY HISTORY

In 1977, the family of Dr CHA Chi Ming, the late founder and chairman of the Group, acquired the equity interest
of Hong Kong Resort Company Limited (“Hong Kong Resort”) which is the registered owner and developer of
Discovery Bay on Lantau Island. The shares of Hong Kong Resort and the other Group company were once
listed on The Stock Exchange of Hong Kong Limited in 1987 and in 1988 and 1989 respectively. During the
years 1988 and 1989, the Group underwent a series of reorganisation and scheme of arrangement and formed
HKR International Limited in May 1989 as its new listed holding company carrying on principally real estate
development and other related businesses.

Today, HKR International Limited is a constituent of the Hang Seng Composite Index Series under the stock
code of 480. It has diversified interests in real estate development and investment, property management, luxury
hotels and serviced apartments, property related manufacturing, healthcare services and other investments in
Hong Kong, Mainland China and Asia.

NHEE R

R1977F » AEBEHRAPAREIFEEERBLIZXERBAREREERNE LS ENTSHESR
NA) ([ BBEE ) 2RAER - kg - BEEENRHERSENS —RARKRKRG - ZH5RIK 1987
K 1988 £ 1989 F NI B BE & X S FIBMR AR LT © £ 1988 % 1989 FHAfd] - NEBMEIT T —&EFR 2
BARBETE - R1989F5 AERK I BBHXEBEREBARAR - WKAREE ZH EMIERA
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REMZEIER °

OUR VISION, MISSION & VALUES

FAPT A IR ~ i A T {98

VISION

MISSION

A L 0 R T A PR ]

2010/2011 4E#k

To be the pioneer of innovative living space

HERFHE BIEEZZERA

We strive to create a healthy, stylish and distinctive living experience
through teamwork and passionate pursuit of innovation and excellence

fffy FEREES - BFTRE - FHRK - BERA

Pioneer
Break new grounds

HEBR i FT

INTEGRITY

Uphold high ethical
standards
RS

BREIE LR R

Respect

Value the individual and
cherish our environment

BAET

Devorion

Be committed and
passionate

R "

InNovAaTION
Think outside the box
FEA A8

ExcELLENCE
Consistency in the
pursuit of our quality

standards
IEREE
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SIGNATURE PROJECTS

AERK MM EREE

Mainland China

H ] A 3
DAZHONGLI,
SI—‘MNGHAI
R H
Total planned GFA
o B

323,000

Located in the Jingan district, the Dazhongli project is

| a world class mixed-use development comprising two

super Grade-A office towers, three luxury hotels and
a prime retail mall. It is scheduled for completion by
phases from 2015 onwards.
HEEMNAPEEESHABNGEBERYE &
MiEBRERLMRAE = XIEAER— A5
YIRS - TERTR 2015 F D PE ERTERK ©

THE EXCHANGE,
TIANJIN

KRG

Total GFA

AR A

152,000«

The Exchange, the Group’s investment
property, comprises two office towers, a
retail mall and a hotel.
RERSERENKREYE  AME
MAEKIE - BYHLORRERER
}ﬁ o

Hong Kong

DISCOVERY BAY
Fo By
35S

Total GFA
AT TR -

716,857 w

Located on Lantau Island, Discovery Bay is the Group’s
flagship residential project comprising garden houses,
low, mid and high rise developments, a 27-hole golf
course, a marina, two residents clubs, a manmade
beach, two international schools and two shopping
malls.

RAELEmREERENEEETEER - A
EBEE K- SEYE - 27 RERKRIKE - 1
e METEEH  AEDE  WABERSER R
MIEREYE S

Singapore
Him

THE SENTOSA
RESORT & SPA

Total GFA
At T

28,988

Japan

HORIZON PLACE
AKASAKA,
TOKYO ¥ 5%

Total Floor Area

AT -

8,503

Thailand
#®

THE SUKHOTHAI
RESIDENCES,

BANGKOKE2#

Total GFA
A T -

79,21 1 m?

T vis B3 (] P 4 L A LA ]
2010/2011 2k

Acquired by the Group in 2010, the 94-
unit Horizon Place Akasaka is located
in Akasaka, Minato-ku of Tokyo. It is
well connected with many of Tokyo's
landmarks and boasts a panoramic view of
skyscrapers.

EER2010FBA - HEMAEEMNW
Horizon Place Akasakafi /AR 38 & &)
RN EERRZEEBEMET - LHEER
FAFEHIERKERE

The Sukhothai Residences is located next to
The Sukhothai hotel on South Sathorn Road.
This ultra luxury 41-storey condominium tower
is targeted for completion in 2011.

The Sukhothai Residencesfiz# South Sathorn
Road#JThe Sukhothaiifi /53538 - & B S41
BHBAZREABRNEEAEEFH2011F
BT o

Atop a cliff on Sentosa Island, The Sentosa
Resort & Spa is a stylish and luxury resort in
lush greenery, minutes away from downtown
Singapore. It is highly acclaimed for its award
winning Spa Botanica.

T RER DS ILEZ £ KThe Sentosa
Resort & Spa e —RIE MBI RERZ RG
5 BESERE - ABITHRL  MAAE
JE R 97K E S 0> Spa Botanica BERRLE -
XEE -

THE SUKHOTHAI .

HOTEL,
BANGKOK 2 #&
Total GFA

A AT T R

39,002

The Sukhothai is a world-renowned and
award-winning hotel in Central Bangkok,
highly regarded by international travellers
for its unparalleled services and facilities.

I K 8 AT H D) The Sukhothai B & t
Fg - EEmE - HEFNRYE KRE
BRIRIR S o
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HIGHLIGHTS OF

THE YEAR
FEREHE

2010

The Group acquired Horizon Place Akasaka, a
94-unit apartment building in Akasaka of Tokyo, for
investment purposes. Another luxury 18-unit block in
Roppongi known as Homat Sun was purchased shortly
afterwards in July.

SEBACRRRARE  HEMEECHETANE
' Horizon Place Akasaka{E#& & B + HER 7 ABBAL
| RAAARE - 7 18 BB R FEEE Homat Sun ©

The Group, through a joint-venture company

o —

set up with its Thai partner, acquired a piece l'll ,'I——I__|'
of freehold land on Wireless Road in Bangkok - |
at a total consideration of Thai Baht 2.5 billion faad
(approximately HK$651.7 million) for future e
development of high-end residential projects. =2
EEFER - REFABHERTIHAER T e
a0 LA25{EZREK (H6517EBL) BA |
—BRA7 24 Wireless Road #) 7k A B 1% + .______.:'n-.?..-'f |

o | ¥

i HERSREEEIRE A |
The Group acquired a seven-storey industrial building on Fui Yiu Kok Street in Tsuen Wan for
HK$140 million. Redevelopment is being planned.

SENLARETBA-BUREZERE AT B LENIEAE @ 852 -

A new clinic of Qualigenics,
a subsidiary of the Group’s
healthcare unit GenRx
Holdings Limited, opened in
Tsuen Wan.
SEETEEBRRERS
BVl h AR A BR 2 B 2 BT
NREERRE  EXERAR
¥2FR o

2010

v B SE B B AR A R A )
2010/2011 4E#k

The Group and its partner Swire Properties secured a
13-year RMB8 billion syndicated loan facility for the
construction and development of the Dazhongli project
in Jingan district of Shanghai.
SENHESIEEHALTHER HEFRR AP ER
BREELRERIG-EAMIIF - REARE
4 SOBTHEEMERME -

The Sukhothai hotel in Bangkok was named one
of “The 50 Best Hotels in the World” by the Daily
Telegraph UK.

L7 2 A H The Sukhothai & /& % % B 3§ = Daily
Telegraph i 4 [ The 50 Best Hotels in the World | 2

— o

MAR

Phase 14 of Discovery Bay, the latest high-end residential development in Discovery Bay, was
officially named “Amalfi”.

MRESRHNE VA PRETTHRBEERGER/ER] -

The Group disposed of its 50% interest in Discovery Park Shopping Centre in Tsuen Wan for
about HK$1.41 billion.

SENQ 141 EETHEEEE BN SHINBYRISHR AR 50%
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CHAIRMAN'S

STATEMENT
¥Rk

| would like to present the Annual Report of HKR International Limited and its subsidiaries (“the Group”) for the
Financial Year 2010/2011 (“the year”).

The property market in Hong Kong has been very buoyant due to the devaluation of Hong Kong Dollars in
relationship to Renminbi and most of the other currencies. There seems to be an influx of interest in Hong Kong
properties.

Inflation is a constant pressure in most parts of the world and it has been a major worry to a lot of investors and
prospective home owners.

With the interest rate in Hong Kong nearing zero, although the government is trying to slow down the upward
pressure of housing prices by introducing a series of policies aiming at stabilising the market and reduce the up
trend, yet, the market still continues to go up.

The Group is cautiously optimistic about the local property market. While keeping close watch of opportunities
available to us, we are also seeking opportunities beyond Hong Kong to other Asian markets that might offer
good opportunities to increase our profit margin. The public auction prices of Hong Kong properties continue to
increase and make it difficult for us to increase our inventory.

T s L% [ P 4 ) A LA ]
2010/2011 4t

Mr CHA Mou Sing Payson

Chairman

J B e e

AAMRAREEFLHEBEREEAR AT NENBAR (T £E 1) R 20102011 HHEE ([ FE 1) 0945
B¥HE -

RRNETTHEHARE REMXBOERIE  BRFEENETEERTGT - T AUTFHEBYEHR
PR

BRTHRRIEREEERES - TEREZREENMFEEXATNIZESE -

BMEEERMANT - GERITES— RIVSEET LRI B0 - ESARERE LS - B
ST R o

SEHNEBMENSREFRLBERE - RAETIEEEMEENRE @ IELEE - A E#
HWEIRINERMBENEMTNTS - BREASEK - BEARMEE L EREE L7 - SHIAIREAE
IR o
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(_:HAIRMAN 'S STATEMENT
BN

SOLID FINANCIALS

Profit attributable to owners of the Company for the year was HK$1,647.9 million and earnings per share
were HK$1.22, compared to a profit of HK$1,890.8 million (restated) and earnings per share of HK$1.40 in
2009/2010. Turnover for the year was HK$1,800.7 million, compared to HK$1,839.8 million recorded in the
previous year. As of 31 March 2011, the net asset value of the Group stood at HK$13,571.7 million (HK$10.1
per share), up 15% from last year's HK$11,784.3 million (HK$8.7 per share) (restated).

The Board of Directors has recommended a final dividend of HK11 cents per share for the year. Together with
the interim dividend of HK7 cents per share, the total dividend amounted to HK18 cents per share for the year.
In 2009/2010, a total dividend of HK18 cents per share was paid to shareholders.

ASSETS ENHANCEMENTS

In Hong Kong, we redeemed all issued zero coupon convertible bonds due 2010 and disposed of the 50%
interest in Discovery Park Shopping Centre in Tsuen Wan. We also bought an industrial building on Fui Yiu Kok
Street in Tsuen Wan for redevelopment.

Amalfi, Phase 14 of Discovery Bay, is planned for sales launch in 2011 and is expected to attract keen market
interest given its superior quality. Following the opening of the DB North Plaza in 2010, the deluxe resort hotel
in Yi Pak would open for business in 2012, and is set to transform Discovery Bay from a purely up-market
residential development to an unparalleled oceanfront integrated resort in Hong Kong.

In Shanghai, our flagship project in Dazhongli of the Jingan district was progressing on schedule. A 13-year
RMB8 billion syndicated loan facility was secured for the project, further boosting its financial position.

In Bangkok, we joined hands with our Thai partner to acquire a piece of freehold land on Wireless Road for
future development. Our ultra-luxury condominium tower, The Sukhothai Residences, is also scheduled for re-
launch in 2011.

In Japan, apart from DIA Palace Sapporo Higashi Actio acquired in 2008, we purchased another two residential
buildings during the year, namely Horizon Place Akasaka and Homat Sun, both in Tokyo. All three properties are
being held for investment purposes, providing a stable income stream to the Group.

Although occupancy of The Sukhothai hotel and Siri Sathorn serviced residences was affected by Thailand’s
political instability, business of The Sentosa Resort & Spa was picking up on the back of a strong growth in tourist
arrivals in Singapore. More importantly, these hotels and resorts continue to serve and impress visitors from
around the world, delivering outstanding services and clinching international awards.

Meanwhile, GenRx Holdings Limited, the Group’s wholly-owned subsidiary engaging in premium healthcare
services, continues to expand and strengthen its medical and dental networks across Asia.

T vis B3 [ P 4 A LA ]
2010/2011 4E 2

g

EARFE  ARRHE ARG A16.479FF T - B#RAF|1.22/87T » if12009/2010 FEH AR A 7]
A AEREF A 18908 EA T (&FY ) » BIREAF1.40/87T - NAFEEMBLLELE18.007EET
M RIA18398 88 T - W2011F3 A31H ' SEMNEEFEA135.717EET(HK10.1ET) -
BEFN117.843EE L (BK8.78L) (FF]) LF 15% °

EFRRBATORERPRESRIE - BASR7BIZFHRE - AFLEEZ2EREHE
Bt 18/%% ° A 2009/2010 T FZ - SREAIRRIKE 2 2 FRE R 18781l -
AL E =

FEES  REMEEE 2010 FESMNE BT TATRRES - &SRR IABYESN50%
M o BPIEA— TR ERRE A T EA BT ER -

o

WREFETOEEEIER [32 | FHEIR 2011 % - MEMEXRBE - HHSHXTHED - #h=
IEEIS R 2010 FR%R - UX —HNREERBESN2012FHE - ERARESSH —ELSRE
TERIAR  HEREABE - E_NEARAERR -

ELBHZRATENEERERR FNRER - RACHZAENG —HEEETARE - BH134F
MIREERREE - £ HIRBRTBENVRE S -

HEEA  BPIEREELES R A —IBAI 7 Wireless Road Bk A BRE T - FEARKERE - RIFIFER
S NBEH (T EAE The Sukhothai Residences » TMEHIR 2011 FHEHE -

EBZA - B TH 20088 AR DIA Palace Sapporo Higashi Actiod) » AP EE R A BIMNRIELI N
REEFEAE - D54 A Horizon Place Akasaka &z Homat Sun  BfI EiAZ=EWEERERSE A
BB RBENBAKRIR ©

& A The Sukhothai B /& & Siri Sathorn IR = A %m)\fi—rﬁﬁlJ?J%liEﬂl)%T%%; 1B & The Sentosa
Resort & Spa ) E S I ALE g@ﬁ%ﬁ*ﬁ—l—ﬁ,ﬁfmﬁﬁ? EEEE’J BEEERAAEEERKATH
AEHMIRFIREBSRE - M8 TRZEE - RS DBEEREE -

BRI - SEETREEEERRERENZENEARRNZERAERAR - H#EETMNSHBREK
Insg E B I ST BHBAS
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CHAIRMAN'S STATEMENT
F R G

OUTLOOK

As mentioned before we are cautiously optimistic on the local property market. Perhaps due to the relative
difference between Hong Kong Dollars and Renminbi, we are seeing a lot more buyers from China. We think
that our project in Discovery Bay will attract a lot of buyers. We added a new shopping centre and we will be
putting up a new hotel into the market, all in Discovery Bay. HKR Asia-Pacific Pte Ltd and other wholly-owned
subsidiaries will continue to explore and enhance the profit margin of HKR International Limited.

APPRECIATION

During the year, Mr Benjamin Cha was appointed to the Board as an Executive Director. | would like to take this
opportunity to thank all Board Directors for their tremendous contribution over the years. We have benefited
from their professional knowledge and insightful advice. | would also like to thank our business partners for their
continued support, our shareholders for their confidence in the Group and all staff for the hard work and loyalty.
Hands in hands, we shall continue to create values for all stakeholders and shareholders, and serve the markets
in which we operate as a good corporate citizen.

W&L— ——,
CHA Mou Sing Payson

Chairman
Hong Kong, 22 June 2011

T vis B3 [ P 4 A LA ]
2010/2011 4E 2

Je ¥

fRTFTAL - BPIEEBYETSBSERLBRE - AFERETMARBNAHSEZE - 7MED
BRRBZEZRETEANM - RPIBEEBIENERERHRIIELER - RAISKEMSEER
EHOBYES - MANEETERE o N SEETHEERETAAR AT NEMEENE QR
B ST T R B A ERR AR -

B
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MANAGING
DIRECTORS REPORT
EEARHEE

Mr CHA Mou Zing Victor
Deputy Chairman & Managing Director

) 8 S A R

During the Financial Year 2010/2011, we were busy bolstering our financial strength and enhancing our asset
portfolio across Asia. The key objective is to ensure that the Group has the right resources, at the right time, to
capture further growth opportunities in the region. We are looking to strengthen our business presence in Hong
Kong and beyond, especially in Mainland China, Thailand and Japan.

BUSINESS OVERVIEW

We have all along been very conscious in strengthening the Group’s financial position and were enjoying a low
gearing ratio of 8.4% as of 31 March 2011. During the year, we fully redeemed the issued HK$1.41 billion zero
coupon convertible bonds due 2010, in the outstanding principal amount of HK$647 million. We also disposed
of our 50% interest in Discovery Park Shopping Centre, Tsuen Wan, to our partner New World Group at around
HK$1.41 billion.

Financially, we are in good shape to undertake more selective projects that will offer good investment potentials
and excellent return. For example, in October 2010, we bought a seven-storey industrial building on Fui Yiu Kok
Street in Tsuen Wan for HK$140 million. Redevelopment is being planned.

Construction works of Phase 14 of Discovery Bay would complete soon. We have named this latest Phase “Amalfi”,
the spectacular sea view of which is comparable to the famous coastal resort of “Amalfi Coast” in Southern
Italy. Comprising three mid-rise blocks with a total size of about 168,000 square feet GFA, Amalfi is planned for
sales launch in the third quarter of 2011. Given the Group’s well-respected brand name and Amalfi’s premium
positioning, we are confident that this latest development would be met with overwhelming market response.

T s L% [ P 4 ) A LA ]
2010/2011 4t

20102011 T BEFE @ IR ZEMRE N IRAEDMNEENEERS  EERREREEE
FREEEZEER  ERBRERNE - PRROKE - RO EMEAERTENAMBEOREES
LERPEAM - FEMBA -

S5 [l

BA—EHENREENTHRE S > £BMN2011F3 A3l BNERBELREES4% - REERN - F
PIRBELR 2010 F 2B 141 BELEEITEETRRES  SRAEBEONASETEACL7TEET -
BT B G S YIS 50% s - LA 141 BETIEEBE TAEREHERER -

BPMBERE  fEERENENESLEREENHEER - fIARME2010F 10 AR 1.4EET
BA—EBUREEREAST B LENIXNE  YRHEETER -

BRE2ETNAEEEENBEETRRREET - M2 A& —HEE IR Amalfi [ER | - HEX
& ] BB KRR 8 A R B E R Amalfi Coast i3k o [ 24 | = iEP BB 2R @ LIETmE
#5168,000F AR « &N 2011 FE=FHE - AREENREEZEE « 1L 3R | NTEE
Mo BAREELEN —HEEREEBFZTMHE -
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ERAKHEE

Meanwhile, construction works of Phase 15 of Discovery Bay, with a total size of about 187,697 square feet GFA,
are in good progress. Sales plan would be formulated in due course.

The deluxe 325-room resort hotel in Discovery Bay is scheduled for soft opening in mid-2012. Interior fitting out
works are now progressing smoothly. Boasting a magnificent spa and a seaside wedding chapel, the hotel will
be a welcome retreat for business and leisure travellers from around the world, as well as a uniquely romantic
banquet venue for the newlyweds.

Discovery Bay saw the opening of an increasing number of trendy shops and gourmet restaurants at its new
201,000-square-feet DB North Plaza. With the launch of more residential developments, the new hotel and new
shopping centre, as well as the oceanfront alfresco dining hub of D Deck, Discovery Bay is being continuously
developed and transformed into an integrated community and an iconic resort where residents and visitors alike
can enjoy unparalleled and stylish living, shopping and dining experiences.

In Shanghai, foundation works of the Dazhongli project in Jingan district will commence within 2011. Schematic
Design of the development has been submitted for approval. In December 2010, with our partner Swire
Properties Limited, we secured a 13-year syndicated loan facility that would provide working capital for the
construction and development of the project. With a planned GFA of approximately 323,000 square metres, this
world-class mixed-use development is expected to complete in phases from 2015 onwards, bringing to the city and
its people two super Grade-A office towers, three luxury hotels and a prime retail mall. Located in the very heart
of the city centre, with excellent connection to the airport, the Metro system, high-speed railway and the freeway
network, the Dazhongli project is in a class of its own and cannot be easily replicated. As a multi-component
commercial development, it is less susceptible to economic cycles and policy risks. We are confident that it would
become a strong performer and a key profit contributor for the Group in the years to come. We will spare no efforts
in making the Dazhongli project a new landmark that Shanghai, as well as the Group, would be proud of!

In Bangkok, we formed a joint-venture company with our Thai partner to acquire a piece of freehold land on
Wireless Road, at a total consideration of Thai Baht 2.5 billion (approximately HK$651.7 million). The land, with
a site area of approximately 12,666 square metres, would be held for future development of high-end residential
projects.

Construction of The Sukhothai Residences, our ultra-luxury 41-storey condominium tower adjacent to the legendary
hotel - The Sukhothai - is almost completed. About 71% of the 196 units have been sold and they would be handed
over to buyers in 2011. The remaining units would be put on the market around end of 2011.

In Japan, in addition to the 39-unit residential building of DIA Palace Sapporo Higashi Actio (Sapporo, Hokkaido)
acquired earlier, we bought the 94-unit Horizon Place Akasaka (Akasaka, Tokyo) and the 18-unit Homat Sun
(Roppongi, Tokyo) in May and July 2010 respectively. All three properties are being held for investment purposes
and have provided the Group with a steady rental income.

Impact of the devastating earthquake and tsunami that struck northeast Japan in March 2011 on its
economy cannot be underestimated. Yet, as the Japanese government mobilises huge resources to engage in
reconstruction, reinvestment and fiscal reforms, we remain cautiously optimistic about the country’s recovery and
are now closely monitoring the situation on the ground.

T vis B3 [ P 4 A LA ]
2010/2011 4E#t

BAN  WREETARETRENEETRIER R - BRSPS NEBHEEIEL 187,697 F R - #f
RN RESE IR HETE -
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TRRUKBER LM EEREHRE - BRARFEHELAEIREEMERENB - UMFERFEE —E 0
RBIEEENE,
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ERAKHEE

On the hospitality front, while the occupancy of The Sukhothai hotel and Siri Sathorn serviced residences in
Bangkok was hampered by the political instability in Thailand, The Sentosa Resort & Spa, our luxury spa resort in
Singapore, achieved encouraging results. Occupancy rate increased to 72% thanks to the rise in tourist arrivals
in the country. Both The Sukhothai hotel and The Sentosa Resort & Spa also won local and international acclaims
during the year. For example, The Sukhothai hotel was named one of “The 50 Best Hotels in the World” by the
Daily Telegraph UK while The Sentosa Resort & Spa was named one of the “Best Hotels - Resorts” in “The Best
of Singapore 2011” award organised by Singapore Tatler magazine.

GenRx Holdings Limited, our wholly-owned subsidiary that operates a comprehensive medical and dental service
network in Asia, continued to provide professional services to customers in Hong Kong, Shanghai, Guangzhou,
Macau and Manila, achieving a satisfactory turnover of HK$409.4 million. New clinics are being opened to
expand GenRx’s network.

PROSPECTS

Barring unforeseen circumstances, both the global and local economies are on their long-term paths to recovery.
We remain cautiously optimistic about the economic outlook in Asia and the healthy development of the Hong
Kong property market, notwithstanding short-term volatility following the introduction of new tightening measures
by the government. The low interest rate, abundant liquidity, improved job market, limited supply of residential
flats and solid demand for housing would continue to contribute to a vibrant market.

As we consolidate our strong foothold in Hong Kong, which remains our base of operations, we would be
leveraging on our combined expertise in property development and investment, hospitality management and
healthcare service provision to capture, and where appropriate create, new opportunities that will allow the Group
to further develop, diversify, and expand in Asia.

We will also strengthen our communications with all stakeholders, in particular the investment community, so
as to enhance the Group’s transparency and to ensure that the Group’s strength and values, as well as our
directions, are known and appreciated by the market.

Meticulous and clearly defined strategies are being vigorously executed by dedicated staff under the inspirational
leadership of the Board. | would like to take this opportunity to express my gratitude to all our Board Directors
and committed staff for working together towards building a stronger HKR International Limited.

Tt

CHA Mou Zing Victor
Deputy Chairman & Managing Director
Hong Kong, 22 June 2011
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REAL ESTATE

DISCOVERY BAY

Hotel in Yi Pak
AL — 0 )

Amalfi & Phase 15 Development

Construction works of Amalfi, Phase 14 of Discovery Bay, are well on schedule. Comprising three mid-rise blocks
with a size of about 168,000 square feet GFA, Amalfi was given an occupation permit in February and is planned
for sales launch in the third quarter of 2011. With the Group’s strong brand equity in creating innovative lifestyle
and Amalfi’s exceptional quality, we believe the project would be very well-received by the market.

Receiving an occupation permit together with Amalfi was Phase 15 of Discovery Bay, the latest development with
a total size of about 187,697 square feet GFA. Construction works are in good progress and sales plan would be
formulated in due course.

Hotel in Yi Pak

The deluxe resort hotel on the waterfront of Yi Pak Bay is scheduled for soft opening in mid-2012. Internal
fitting-out works are in progress and expected to complete by the end of 2011. Boasting unobstructed sea view,
alfresco dining, a Spa Botanica and state-of-the-art banquet and meeting facilities, the 325-room hotel will cater
to all types of functions from meetings, corporate training, wedding banquets to large gala events.

Opening alongside the hotel will be Hong Kong's first seaside wedding chapel. With floor-to-ceiling glass windows
offering 180° sea view and a capacity of 100 guests, this 16-metre white chapel will be the venue of choice for
romantic weddings.

Whether for vacation, business meeting, wedding or romantic getaway, guests will enjoy a complete resort
experience in Discovery Bay.
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DB North Plaza
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DB North Plaza & DB Plaza

The tenant mix of DB North Plaza, the up-market lifestyle shopping centre in Yi Pak, was further diversified as
new shops and restaurants opened during the year. With more than 200,000 square feet GFA of shops and office
units, the shopping centre will continue to bring great products and services to the community.

Being the largest oceanfront alfresco dining hotspot in Hong Kong, D Deck has remained diners’ firm favourite.
About 20 thematic restaurants at D Deck, along the waterfront promenade connecting Tai Pak Beach, offer
mouthwatering international cuisines and unique dining experience for gourmets. Creative publicity campaigns
are being launched to promote D Deck as a paradise of delicacies. DB Plaza, privileged with D Deck, achieved
an occupancy rate of 97% as at 31 March 2011 and generated a stable rental income for the Group.

The Bounty

The Bounty, a 42-metre European tall ship replica which resides in Discovery Bay, has become an icon of local
waters since she arrived in Hong Kong in 2007. As the only European tall ship in Hong Kong, The Bounty was
chartered by international firms, professional groups and associations as well as individuals for a wide range
of functions, including large-scale international conferences, corporate entertainment, team-building activities,
private theme parties and weddings etc.
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Discovery Bay Services

In order to provide added transportation convenience and flexibility to Discovery Bay residents, Hong Kong Resort
Company Limited, the Group’s 50%-owned subsidiary, has applied to the Transport Department for the introduction
of a strictly controlled taxi service for Discovery Bay. The application is being considered by the Government.

The patronage of bus rose slightly during the year and bus services for DB North Plaza were enhanced to provide
shoppers and diners added convenience. Ferry service remains a comfortable and convenient transport mode for
residents.

The clubs in Discovery Bay recorded a stable turnover during the year and they will continue to upgrade their @&;};‘;’ig;

facilities to cope with the rising expectation of club members. Meanwhile, the Group’s property management

services company continued to deliver professional service to Discovery Bay residents.
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Market Recognition & ih e
Thirty years on, the unique planning and comprehensive development :
of Discovery Bay continued to win recognition from the market. In TEET

October 2010, Hong Kong Resort Company Limited was given the

honor of “SEfFAJE o H1&1 A EREBZHE" organised by Wen Wei Po
newspaper for development of the Discovery Bay project.

The Group has a 50% interest in Discovery Bay.

REAL ESTATE INVESTMENT

The Group’s long-term commercial and industrial property investment portfolios continue to record strong
performance and generate stable rental revenue. As at 31 March 2011, the Group’s wholly-owned Joyce Building
in Wong Chuk Hang, CDW Building in Tsuen Wan and West Gate Tower in Cheung Sha Wan attained occupancy
rates of 100%, 93% and 93% respectively.

To further enhance its property investment portfolio, the Group acquired a seven-storey industrial building on Fui
Yiu Kok Street in Tsuen Wan for HK$140 million in October 2010. Redevelopment is being planned. Meanwhile,
the Group disposed of its 50% interest in Discovery Park Shopping Centre in Tsuen Wan in March 2011 for about
HK$1.41 billion. The Group will seek to generate more profits through strategic acquisition and disposal.

HANISON

Hanison Construction Holdings Limited (“Hanison”), the Group's 49%-owned associated company engaging
primarily in construction business, interior and renovation business, supply and installation of building materials,
and property investment and development, delivered a positive performance and recorded an increase in profit
from HK$109.2 million last year to HK$156 million this year. This favourable result was mainly attributable to the
gain on change in fair value of investment properties and recognition of profit from sales of the remaining units of
One LaSalle, a 50%-owned luxury low-rise residential development in Kowloon Tong. Despite the fact that market
competition remains keen, Hanison will continue to control cost and identify businesses with good potential.
During the year, Sau Mau Ping South Estate, a construction project of Hanison, received a “Grand Award” of the
“Green Building Award 2010”, jointly organised by the Hong Kong Green Building Council and the Professional
Green Building Council, under the New Buildings Category — Hong Kong for residential project. This award and
the awards Hanison have received throughout the years serve to recognise Hanison’s commitment to its core
businesses.
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DAZHONGLI PROJECT IN JINGAN DISTRICT, SHANGHAI

il _':;.”.
Pt b

|
i ]

il kA
A 'nl‘ 111 =
il

The Dazhongli project in the Jingan district of Shanghai, scheduled for completion by phases from 2015
onwards, will become one of the most iconic and magnificent landmarks in Puxi in the 21st century, grabbing the
attention of the whole city.

The concept of the Dazhongli project is to create the most exclusive address and most stylish social hub in
Shanghai, blending business with leisure, entertainment with culture. With a planned GFA of approximately
323,000 square metres, the Dazhongli project comprises two super Grade-A office towers (168,000 square
metres), three luxury hotels (56,000 square metres) and a prime retail mall (99,000 square metres) where all
the high-end brands and famed restaurants are to be found. Few developments in Shanghai rival the Dazhongli
project in terms of scale, diversity and class. For the locals and visitors alike, the Dazhongli project will be the
place to be, to shop, to dine, to see and to be seen!

The Dazhongli project has access to superior transportation infrastructure and enjoys unparalleled connectivity
to the whole country and the world. Located in the very heart of the city centre, it is bounded on the north by
Nanjing West Road, on the west by Shimenyi Road (across the Four Seasons Hotel), on the south by Weihai
Road, and on the east by Qinghai Road (across the Shanghai TV Building). The Yan An Expressway and North-
South Expressway are just a stone’s throw away. What's more, it would connect seamlessly with Nanjing West
Road Station of Metro Line 13 and its affiliated facilities, construction works of which are to commence in June.
Meanwhile, Metro Lines 2, 12 and 13 will converge at an interchange to be built close to the site, linking the
Dazhongli project to all major transportation hubs and nodal points in Shanghai, including the two international
airports in Pudong and Honggiao, the high-speed railway and the freeway network.
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The Dazhongli project will also be a showcase project of the Jingan district’s vision to create a modern
commercial hub. It is considered by the local government to be a key development project that would contribute
significantly to the economic development of the city. We will spare no efforts to make it another signature project
of the Group. We have already submitted the Schematic Design of the development for approval. Foundation
works are planned to commence in the second half of 2011. In December 2010, a 13-year syndicated loan
facility was secured to fund construction and development of the project.

We are confident in the long-term economic growth of China and are particularly optimistic about the commercial
property market in Shanghai, which has remained buoyant in recent years. Market rent of comparable properties
in the vicinity is around RMB12 per square metre per day for prime office and RMB65 per square metre per
day for prime retail (ground floor). As an integrated commercial development in a class of its own, the Dazhongli
project would be able to fetch a premium in rental level. Target commercial clienteles would include world
famous consumer brands eager to tap the huge business potential of the Chinese market and multinational
corporations planning to set up headquarters in Shanghai. We expect that the Dazhongli project would perform
well when completed and would generate a strong and steady income stream for the Group in the years to come,
allowing us to share the economic growth of one of the largest economies in the world.

The Dazhongli project is jointly developed by the Group and Swire Properties Limited. The Group has a 50%
interest in the project.

Artist’'s impression of the Dazhongli project
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CHELSEA RESIDENCE, SHANGHAI

Renovation and upgrading works of Chelsea Residence, the deluxe property launched for strata-title sale earlier
on Huashan Road, were completed during the year. As of 31 March 2011, 111 of the 116 units (96%) were sold
and all of these units have been handed over to buyers subsequently.

THE EXCHANGE, TIANJIN

The Exchange, the Group’s 15%-owned investment property in Tianjin, comprises a retail mall, two office towers
and a hotel. With a total GFA of over 152,000 square metres, The Exchange continues to generate stable rental

income for the Group. During the year, the average occupancy rates of the retail mall, the office towers and the
hotel were 100%, 87% and 59% respectively.

Chelsea Residence
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The Sukhothai Residences [N BN

REAL ESTATE

Construction works of The Sukhothai Residences, the Group’s high-end freehold residential development in
Bangkok, are targeted for completion in the third quarter of 2011 and the handover of units to flat owners will
commence in the fourth quarter.

As at 31 March 2011, 139 units of this ultra luxury 41-storey condominium tower were sold, representing 71% of
the 196 units, at an average selling price of Thai Baht 226,494 per square metre (approximately HK$5,400 per
square foot). The remaining units are scheduled for sales relaunch around end of 2011.

Meanwhile, a joint-venture company was set up by the Group and its Thai partner to acquire a piece of freehold
land on Wireless Road in Bangkok at a consideration of about Thai Baht 2.5 billion (approximately HK$651.7
million). With a site area of about 12,666 square metres, the land will be held for future development of high-end
residential projects.

The Group continues to explore new investment opportunities in Japan in order to add values to its investment
portfolio in Asia. During the year, the Group bought two investment properties in Tokyo, namely Horizon Place
Akasaka (a 94-unit apartment building in Akasaka) and Homat Sun (a luxury low-rise development with
18 units in Roppongi). Together with DIA Palace Sapporo Higashi Actio (a 39-unit residential building in Sapporo)
acquired earlier in Sapporo, the three properties generated a steady rental income for the Group.
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The Sukhothai Residences
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HOSPITALITY

The tourism industry of Thailand had been hard hit by the political unrest since March 2010. The Group’s
hospitality business in Bangkok however picked up gradually as the city became calm again in late May 2010.
During the year, The Sukhothai hotel and Siri Sathorn serviced residences recorded average occupancy rates
of 49% and 52% respectively. Their performances are expected to improve continuously as long as the political
situation remains stable.

The Sukhothai hotel, renowned for its unparalleled service quality, continued to receive numerous accolades in
spite of the unfavourable operating environment. It was named one of “The 50 Best Hotels in the World” by the
Daily Telegraph UK in January 2011, and was ranked 17th in “The World’s Best Hotels 2010” by the Institutional
Investor magazine in December 2010. It was also voted by readers of Conde Nast Traveler magazine as one of “The
Top 100 Hotels in Asia” in the “Readers’ Choice Awards” in November 2010 and one of the top hotels on the “2011
Gold List” in January 2011.
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In Singapore, the hospitality sector remained robust due to the strong market demand for accommodation.
Although the hotel room supply in Singapore had surged by more than 10% since the beginning of 2010 and
competition had intensified, The Sentosa Resort & Spa, the Group’s luxury spa resort in Singapore, managed to
deliver a strong performance during the year. It attained an average occupancy rate of 72%, representing a 15%
increase year-on-year.

e il 7

The Sentosa Resort & Spa 3 ll ;

The Sentosa Resort & Spa also clinched a number of awards during the year. It was named one of the “Best
Hotels — Resorts” in “The Best of Singapore 2011” award organised by Singapore Tatler magazine in November
2010. Spa Botanica, Singapore’s first garden destination spa, won the prestigious titles of the “Best Luxury Resort
Spa” and “Best Luxury Destination Spa” in the “World Luxury Spa Awards 2011” in April 2011. It was also
voted the “Best Spa” in the “I-S Magazine Annual Readers’ Choice Awards 2011" in March 2011 and the “Best
Getaway” in the “Harper’s Bazaar Spa Awards 2011 in February 2011.
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HEALTHCARE

With its leading position in the private healthcare sector, GenRx Holdings Limited (“GenRx"), the Group’s wholly-
owned subsidiary, continues to grow its business by capitalising on the rising demand for quality private medical
services in Hong Kong, Mainland China and Southeast Asia. Its comprehensive service network comprises cancer
centres, dental clinics, diabetic and cardiovascular centres, and multi-specialty outpatient centres. During the year,
GenRx further expanded its medical service network as the number of patients/customers increased. A new clinic of
Qualigenics, a subsidiary specialising in diabetes treatment, was opened in Tsuen Wan in October 2010. “Greenbelt
5" clinic, the seventh branch of Healthway Philippines, another subsidiary of GenRx, opened in Makati City of the
Philippines in April 2011. Turnover for the year was reported at HK$409.4 million, similar to the result of last year.
Strategic reorganisation of certain clinic business in Mainland China was carried out to reduce operating costs and
allow the management focusing on the majority of the well performing operations in Hong Kong and Manila.

SANITARYWARE

The financial tsunami coupled with a shortage of skilled labour, especially in the casting sector in the southern
part of Mainland China in early 2010, caused a slowdown in production of Imperial Bathroom Products Limited
(“Imperial”), the Group’s sanitaryware unit. However, with the situation gradually improving in the second half of
2010, Imperial resumed to deliver a positive result during the year.

SECURITIES INVESTMENT

During the year, the Group recorded a net profit of HK$14.9 million for its investment in securities, comprising
interest and dividend income, as well as gain on disposal of certain unlisted equity securities.

As at 31 March 2011, the Group had 10,265,500 shares in Sino-Ocean Land Holdings Limited. The investment
is classified as available-for-sale financial asset.

HUMAN RESOURCES

As at 31 March 2011, the Group had a total
of 3,268 employees in Hong Kong, Mainland
China and overseas. In view of its business
diversification and expansion in new markets,
the Group revisited and updated its Vision,
Mission and Values during the year to ensure
that its corporate objectives and directions are
accurately captured and clearly conveyed to
all staff. The move would also help strengthen
the Group’s employer brand.
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The Group continued to adopt best practices in human resources management to attract, develop and retain
talents. An Account Management System was launched to allow Human Resources Account Managers to gain
a more in-depth understanding of the needs of various business units, making it easier for them to find the right
person for the right job. In May 2011, as a result of a candidate experience survey using “mystery shopper”
approach conducted by HR Magazine, the Group won the award of “Best Performer in e-Recruitment 2011” for
its outstanding online recruitment system.

To ensure leadership continuity, the Group cascaded the Succession Planning and Talent Review process to
business unit level so as to identify and develop high-potential employees throughout the Group. A series of
competency-based training workshops, such as on coaching, influencing skills and supervisory management,
was also designed to equip employees with the right skills to achieve business objectives.

On talent retention, the Group is committed
to enhancing its total rewards and promoting
employee well-being. During the year, a 5-day
work week was introduced and the medical
scheme was upgraded. A series of seminars
under the theme of “Creating a Happy
Workforce” was organised and a Caring
Programme was also launched to provide

Training workshop
Bl TARY;

comprehensive on-boarding support to new

recruits at senior staff level.

INFORMATION TECHNOLOGY

The Group continued to enhance its competitiveness and operational efficiency through utilisation of information
technology during the year.

In April 2011, the Group’s Unwired Defect Tracking System, won the “Certificate of Merit” in the “Hong Kong
ICT Awards 2011” organised by Hong Kong Wireless Technology Industry Association and the Hong Kong
Productivity Council. The System, which runs on the latest handheld devices with touch-screen technology,
would enable the inspectors of a property developer to mark up defects, take photos and draw on the floor plans
off-line on site as these devices would synchronise with the office system when a wireless connection is available.

The Group also won an award for its online recruitment system as mentioned under the Human Resources
section above. Meanwhile, the Group is in the course of launching the eMarketing System and Event
Management System which will facilitate the design, update of web contents, and provide an effective and
affordable way to communicate with customers and other target audience. The systems also allow participants of
events organised by the Group to submit their entries and register on-line.

The Group will continue to enhance the commitment control and contractors pre-qualification workflow system
to cater for new acquisition and business development. This new workflow system will be extended to include an
automation of the tendering procedure and will help minimise the manual processing time.
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CORPORATE SOCIAL RESPONSIBILITY

The Group has been active in reaching out to the needy and serving the community. During the year, its
corporate volunteer team HKR Care & Share organised a number of events to bring joys and love to the less
fortunate, focusing on the needs of children.

In recognition of the Group’s continued contribution to the community, the Hong Kong Council of Social Service
in March 2011 awarded the Group the “Caring Company” logo for the sixth consecutive year. The Social Welfare
Department also awarded the Group the “Gold Award for Volunteer Service” in December 2010.

GHOSTLY FUN @ DISCOVERY BAY (October 2010)

HKR Care & Share brought about 60
underprivileged children from the T.W.G.Hs
Residential Child Care Services and the Social
Services Division of Hong Kong Outlying Islands
Women'’s Association to Discovery Bay, giving
them a unique opportunity to experience the
festive joy and spooky fun of Halloween in the

friendly and multi-cultural community.

WINTER FUNFEST (December 2010)

HKR Care & Share visited Evangel Children’s Home (ECH) and threw a Christmas party for over 30 children. ECH
children are mostly from families that are unable to provide them with sufficient care due to family problems or
crises. HKR Care & Share volunteers teamed up with the children to participate in group games and competed
for wonderful prizes at the party.

HONG KONG ARTS FESTIVAL SPONSORSHIP (March 2011)

The Group sponsored the Programme Opening Performance of Riccardo
Chailly and the Leipzig Gewandhaus Orchestra at the 39th Hong Kong Arts
Festival in order to help raise the public’s interest in arts and culture, and to
bring world-class performances to Hong Kong. " ﬁ

=

YUMMY EASTER CARNIVAL (April 2011) Riccardo Chailly
In celebration of the Easter, HKR Care & Share hosted a party for around 25 - ;:'-'1"'"‘-“"""" )
underprivileged children from the T.W.G.Hs Residential Child Care Services. ;
At the party, an award-winning chef from Discovery Bay Residents Club
showed the children how to prepare and garnish a dessert dish — a yummy
rabbit made from marshmallow, and the children were assisted by about 20

HKR Care & Share volunteers to prepare the dessert.

VISITS TO THE BOUNTY

The Bounty, a 42-metre European tall ship replica 